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FACILITIES:

Dispatch Office (SE corner of Broadway Street and Main Street) — This project
consisted of remodeling a portion of Town Hall to include operations for dispatch
services to the Town of Prosper Police and Fire Departments. Service has been active
for 90 days.

0 Remodel Began (July 2009)

0 Remodel Completed (September 2009)

o Equipment Installed (November 2009)

0 Operations Began (December 15, 2009)
PARKS:

Boyer Park (NW corner of Church Street and First Street) — This project consists of
two (2) lanai structures, a custom tiled wall with children’s artwork incorporated into the
tiles, a water feature, trash receptacles, drinking fountain, terraced courtyard area,
landscaping, walks, parking stalls and ornamental border. The current project schedule
is:

0 Bid Opening and Award (March 2010)
o0 Construction Begin (April 2010)
o Construction Complete (August 2010)

Community Park (SW corner of Frontier Parkway and BNSF Railroad) — This project
consists of three (3) baseball fields, two (2) softball fields, five (5) soccer fields, two (2)
concessions areas, restrooms, playground area, loop trail, and lake. The current project
schedule is:

o Early Grading (December 2009)
o Construction Begin (January 2010)

o Construction Complete (January 2011)

0 Projected Opening of Facility (March 2011)

Main Street Park Paving Improvements — This project consists of extending Second
Street west of Main Street and connecting to First Street. Adding parking along the new
section of Second Street and existing Main Street in front of the park. Sidewalks are
also included in the project. The current project schedule is:

(updated 3/10/10)

0 Design Complete (December 2009)
o Bid & Award (January 2010)

0 Construction Begin (March 2010)

o Construction Complete (May-June 2010)



ROADS:

Coit Road Widening (US380 to First Street) / First Street Widening (Preston Road
to Coit Road) — This project consists of widening the existing two-lane asphalt roadways
to four-lane divided roadways with concrete curb and underground drainage. Also
included in the design of these projects are turn lanes necessary to facilitate future traffic
demands. The current project schedule is:

(updated 3/10/10)

o Design Complete (March 2010)
o Bid & Award (April 2010)
o Construction Begin (May 2010)
o Construction Complete (March 2012)

Prosper Trail Widening (Dallas North Tollway to Preston Road) — This project
consists of widening the existing two-lane asphalt roadway to a four-lane divided
roadway with concrete curb and underground drainage. Also included in the design of
these projects are turn lanes necessary to facilitate future traffic demands. The current
project schedule is:

o0 Design Complete (July 2009)

o Bid & Award (July 2009 — August 2009)
o Construction Begin (October 2009)

o0 Construction Complete (December 2010)

During the first phase of construction, traffic along Prosper Trail from Preston Road to
Coleman Street will be ONE WAY westbound as shown on the picture below.
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Once the first phase is complete, TWO WAY traffic will resume. The ONE WAY
westbound traffic is scheduled to be complete by the end of April 2010.

Underground storm sewer and water lines are currently being installed.

***¥* For questions regarding any of the CIP Projects listed above, please contact
Michael Bulla, the Town’s CIP Project Manager at (972) 346-3502 ext. 22.



