








One’s comprehension of the Thoroughfare Plan as more Hub and Spoke than Grid, is
facilitated by the visual character of streetscapes along various roadway classifications.
Those roads primarily serving the Town (intended to move local traffic) visually appear
as “rural” roads. Streets serving commercial fringe traffic and through traffic are
conventional divided road sections. The only exceptions to this principal are Preston
Road and First Street. Rural Roads are distinctive and will give Prosper the unique
identity it desires. The main attributes of “ruralness” are achieved in alignment,
landscaping, and preservation of remaining agricultural artifacts, landscape setback, curb/
drainage design.

j. Conclusion
The proposed Thoroughfare Plan for Prosper is an improvement over the typical grid plan
and facilitates attaining goals articulated by local residents and property owners (who
committed their service to the Participatory Planning Process) because it avoids the
standard grid subdivision of the community as illustrated in various regional traffic
models and gives a modified grid that is visually enhanced to have the structure of a Hub
and Spoke. Imposing external traffic volumes that regional models project, on local
streets of Prosper would lead to expansive road widening and massive capital
expenditure. To the extent possible, given the need for Prosper to realistically convey
passage across its corporate limits, the Thoroughfare Plan accomplishes:
= Preservation of existing Town form
= Preservation of rural identity
= Enhancement of desirable development corridors.
= Enhancement of the economic potential of Prosper’s Historic Town
Center.
Creation of a comprehensible legibility that aids orientation and identity
Minimal flood plain crossings
Convenient local traffic access to Preston and the Tollway
Direction of through trips to support desired development patterns

In the final analysis, Prosper’s Thoroughfare Plan provides greater lane capacity than the
previous Thoroughfare Plan while it avoids a hard grid configuration. In many ways it
combines elements of this previous Thoroughfare Plan (in its grid like components) with
the loop road concept first presented in the 1975 Comprehensive Master Plan. The
resulting plan is visually enhanced with a distinctive Roadscape that will give identity to
the town and provide a sense of orientation for the resident and visitor.
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14. Water and Waste Water

Any long-range economic development strategy for Prosper must include a clear plan for
the provision of water and wastewater facilities. As stated in the Land Use and
Population sections of this report, the projected holding capacity (given the land use
assumptions contained in the Land Use Plan) and the projected population are similar and
place the 2040 population at 78, 693. This is the population that the land use policy
represented by the Land Use Plan could contain if built out and the likelihood of build out
can be reasonably expected if the growth rate of Prosper is the same as the average
growth rate of similar communities within Collin County. Therefore, it is prudent for the
Town’s projected water and wastewater infrastructure to include a capacity to
accommaodate the land use holding capacity of 89,919 people.

a. Water

The water needs of the Town will ultimately be supplied through agreement with the
North Texas Municipal Water District in combination with local water wells.
Consequently, the issues of storage and distribution are the key issues for Prosper.
Prosper is fortunate to contain several high elevations upon which water storage facilities
can be located. Therefore, it is important to identify ground level and above ground level
sites for such facilities. However, a great number of such facilities can transform the
landscape of the community and caution should be exercised to protect the open ruralness
that the residents and landowners of Prosper value.

There is a correlation between street right of way and system design. Again, Prosper is
fortunate that much of the thoroughfare system is yet to be acquired. This provides
opportunity to incorporate distribution in the right of way design and create a system
policy that includes financial arrangement where oversized pipes are installed to
accommodate future Town growth. In addition, policies should address mandatory
connection to public facilities so that system planning and financing can be coordinated.
Most disruptive to coherent extension policy is the impact of Municipal Utility Districts
(MUD’s) on the configuration and “readiness” of the system. Typically focused on
internal consumption, MUD’s can (upon being incorporated by the municipality)
contribute tremendous additional demand and the system design/ plan should look at
these concentrated “load points” which are usually more dense than the Land Use
Projections of the Township.

Studies have shown that population is a reliable overall water use indicator. Therefore,
the most commonly used method is to multiply the projected population by per capita
water use coefficient. This coefficient typically factors in water use by non-residential
uses existing in typical proportions to the residential use. In the United States, the
common water demand is 150 gallons per capita per day (GPCD). This equates to 55
gallons in domestic use, 20 in commercial uses, 50 in industrial uses, and 25 in public
and unaccounted uses. The range of total use variance can be from 50 GPCD to 250
GPCD and is influenced by climate, per capita income, annual rainfall, and type of
industries. However, the 150 GPCD is most typical. Using the 150 gallons per day
multiplier, a projected water demand for the Town would be 13,000,000 gallons per day.
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This compares favorably with the multiplier that results from analysis of water demand
needs projected by Hunter Associates Texas, Ltd (Engineers, Planners, Surveyors).
Based on a projected population of 45,000 persons Hunter Associates projected a demand
of 8,460,000 gallons per day, which equates to a per capita use of 188 GPCD. Using
Hunters more detailed analysis, the total projected demand would be 14,664,000 gallons
per day.

b. Wastewater
Wastewater is the most significant and influential system because the cost of a waste
water system is most affected by gravity. Therefore, the need to secure right of ways
along low elevations is critical to implementation of a gravity system. The Town is
divided into two primary watersheds that will provide the framework upon which a future
waste water system will be planned. These watersheds are:

=  The Doe Creek Basin: This basin flows west out of the Town limits, into
Frisco, connects with the Panther Creek Basin, and drains most of the area
west of the railroad tracks. It reaches east of the railroad tracks and
touches the current Highway 289 (Preston Road)
The Wilson Creek Basin: This basin flows east, out of the Town limits,
into McKinney and drains most of the area east of Preston. This system is
more complicated than the Doe Creek system and includes isolated
drainage ways that will require force mains to connect them with the
Wilson Creek system.

Prosper is fortunate that it strides a drainage divide between two well defined basin
systems that make a coherent waste water system (mostly served by gravity flow)
possible.

Hunter Associated Texas Ltd. (Engineers/ Planners/ Surveyors) completed a detailed
analysis of wastewater system alternatives for the Town of Prosper in June of 2003.
Therefore, many of the following recommendations are based upon this previous work.

c. Current Capability

Currently the Town of Prosper has a wastewater treatment facility located west of the
Railroad Tracks and north of County Road 3/First Street. According to Hunter and
Associates Texas Ltd. (Engineers/ Planners/ Surveyors), “Existing TCEQ limits
(regulating the existing waste water facility) are for 0.556 million gallons per day”.
Hunter’s analysis of current flow rates show that the existing plant is currently
functioning at slightly under 50% of it capacity but that any remaining capacity will be
quickly consumed by development planned for the near future. Hunter summarizes the
situation as, “ To meet the immediate growth of construction within a one mile wide strip
along Preston Road without the Wilson Creek Line (Option 1), the capacity of this plant
would have to be increased to 1.25 MGD by year 2005 and increased again to 5 MGD by
year 2010 and again to 8 MGD by year 2020”. Because the existing treatment is
somewhat isolated from the natural flow of much of the *“growing Prosper” such
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expansions would require lift stations and force mains to overcome barriers imposed by
ground elevations.

The largest draw back to creating a system based upon expansion of the existing facility
is the inflexibility of that system to accommodate future growth patterns, which are
increasingly further east of Preston and west of the railroad tracks. In essence it would
require building a system that is extended opposite the natural direction of flow.

Hunter Associates reached the same conclusion and summarized their assessment of the
existing facility as, “Expansion of the existing wastewater treatment plant in the Town of
Prosper is not considered to be cost effective because flows from the east and west sides
of Town would have to be pumped back into the existing system therefore increasing
costs”.

d. Projected Demand

The size, configuration, and extent of the future wastewater system is determined by the
need to service existing development, access land that is currently being developed (or
market ready to be developed), and reach out to designated for future development in the
Land Use Plan. The wastewater system is more difficult to implement once development
occurs because of the limited options regarding its layout. The water system can assume
a variety of “lattice patterns” while the wastewater system must follow hierarchical, tree
like patterns that is shaped by natural drainage ways. Therefore, it is essential that the
Town have a clear view of the capacity that will be required and make appropriate
accommodation for its initial or phased installation before development precludes the
most cost effective options. Key to designing the wastewater system is the determination
of future needs based on the land use plan and the likely population that will be
accommodated by that plan. Hunter Associates Texas Ltd. has undertaken a detailed
demand study based on an early population projection that is less than that projected in
this Comprehensive Plan. However, Hunter Associates Texas Ltd. has provided for
expansion of their proposed system by provision of wide infrastructure right of ways.
Such right of ways would allow a phased solution and later installation of additional
lines. Some cost benefit analysis is needed to determine if a phased solution is ultimately
more cost effective than construction of key system components to accommodate full
capacity and this Comp Plan Report recommends such further analysis.

The simplest approach to assessing the magnitude of future wastewater needs (an
approach suitable for land use planning) is to base wastewater generation on water use.
Typically water use is multiplied by a coefficient of .60 to .80 to obtain a wastewater
demand figure. Houston studies of wastewater demand have multiplied residential water
demand by .80 to obtain wastewater collection and treatment needs, office demand by
1.0, and retail demand by .50 (City of Houston 1987). The design horizon in such studies
is typically long range (usually 50 years for sewer lines and 20 years for treatment
facilities, with allowances for treatment plant expansion in the size of the facility site).
The time horizon established in this Comprehensive Plan is 40 years due to the condition
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that Prosper’s population in 40 years will attain the holding capacity of its future Land
Use Plan as contained herein.

It is also important to coordinate the pattern of future Land Use with the likely placement

of future treatment facilities. Location of such facilities within residential communities is
always undesirable and can have a deleterious effect on sustained value of residential
investment. Thereby, a relationship between the natural drainage ways, the patterns of
land use and the recommended placement of wastewater treatment facilities exists.
Hunter Associates Texas Ltd. has recommended future connection with facilities located
in the Panther Creek and/ or Frisco and connection east to the main line of the North
Texas Municipal Water District (located in the McKinney Basin). In such case there
would not be treatment facilities located in the Town of Prosper except for the continued
limited use of the existing Prosper treatment facility. However, additional horizon
population figures may make additional facilities advisable. If additional facilities were
needed, the need would reside with development west of Preston Road and could be
located in the industrial zones at the outfall of Dove Creek as shown on the Future Land
Use Plan.

Minimum densities required to make wastewater feasible are typically higher than that
needed to justify a public water system. Densities of 2500 to 5000 persons per square
mile are normally requires. This equates to an average lot size of no more than one half
acre. The future Land Use Plan contains Land Use assumptions regarding density (see
description of the Future Land Use Plan) that will bring the town density to 2,773.23
persons per square mile and in the range of feasible density for a public wastewater
system. At densities of fewer than 1000 persons per square mile, public wastewater
systems are rarely justified (unless for health reasons). Such populations densities
represents a lot density of 1 acre and larger.

Growth management is a key consideration of a town’s water and wastewater extension
policies. Policies should include financial arrangement where new lines cross-vacant
areas and where oversized pipes are installed to accommodate future Town growth. In
addition, policies should address mandatory connection to public facilities so that system
planning and financing can be coordinated. As stated earlier (in the section on water),
Municipal Utility Districts (MUD’s) are, “disruptive to formulation of a coherent policy
and exert tremendous influence on the configuration and “readiness” of the system.
Typically focused on internal demand, MUD’s can (upon being incorporated by the
municipality) contribute tremendous additional flow and the system design/ plan should
look at these concentrated “generation points” which are usually more dense than the
Land Use Projections of the Township.”

In light of the above analysis, determination of a magnitude of wastewater flow, it is
necessary to determine the projected water consumption needs of Prosper. Like
wastewater demand, water demand is projected on a long time horizon (typically 50
years). For reasons stated above, the projections in this Comprehensive Plan Report are
based on a 40-year projection.
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Using the 150 GPDC coefficient (established earlier), the maximum projected water
demand for Prosper would be 13,000000 GPCD (150 X 89,000). Taking a total water
demand of 13,0000,000 and applying the afore-mentioned wastewater ration of .80, the
maximum projected average wastewater demand for Prosper would be 10,400,000
gallons per day. This compares favorably with the .77 coefficient that results from
analysis of Table 18 as presented in the Prosper Wastewater Study by Hunter Associates
Texas, Ltd. (dated June 2003). To calculate a peak demand form average demand
projections the average demand is typically multiplies by a factor of 3.5. This would
result in a projected peak demand for Prosper of 35,000,000 gallons as a design criterion.




15. Goals and Objectives and Recommended Actions:

Through the Public Participation Process, the residents and property owners involved
formulated a list of 123 goals. As stated above in the Public Participation and
Framework Plan sections of this report, certain of those goals were designated as most
strategic due to their particular potential to resolve many of the planning issues now
facing this community. Of the 123 established goals, 25 of those were designated as
most strategic and therefore, the highest priority goals to pursue at this time. Each of
those goals is listed below in bold type. Below each goal is a set of recommendations for
consideration by those using this Comprehensive Plan document as a guide in
consideration of future actions, programs, regulations, policies, and procedures.

1.

Implement a thoroughfare plan that identifies the least intrusive traffic
routes for higher traffic demand.

= Implement thoroughfare plan recommendations that separate through traffic and
local traffic with a hierarchical thoroughfare system that facilitates through
traffic movement around and not across local residential streets.

= Implement a streetscape design program that visually communicates through
traffic routes and local traffic routes.

= Participate in TXDot design of the Preston Road overpass at Highway 380 so
that it can accommodate local and through trips generated by the land use plan.

= Locate ramps for the future North Dallas Tollway so that arterial collectors
within the thoroughfare plan serve traffic volumes.

= Create an outer road loop for Prosper that will move through traffic more
conveniently on a perimeter roadway.

= Create an internal thoroughfare plan that avoids uniform distribution of through
trips typical of a traditional grid system. This is considered a hub and spoke
design.

= Formulate a roadway speed plan that protects local streets.
Maintain and protect existing tree coverage and riparian zones.
Public
= Formulate a natural assets inventory plan that identifies key natural corridors
including riparian zones that need to be preserved and/or protected.
= Adopt a tree preservation ordinance that recognizes riparian plant communities

as a subset of protected species (not just protecting species but the inter-
relationships of the plant community [habitat, etc.]).
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= Formulate public road and bridge design guidelines that identify distinctive
design approaches and low impact construction techniques that will minimize
the invasive nature of such improvements.

= A master trail plan that sets trail standards appropriate to preservation of
riparian areas.

Private
= Create private development guidelines addressing development construction and
riparian interface zones. These guidelines should address the following:

= Provision of open space/parks by private developers

= Lot layout design that maximizes public access to and use of riparian
zones.

= Street layout and design that reflects, in its” form, the presence of
riparian areas.

= Grading guidelines that prevent the destruction of natural flow patterns
that create and sustain riparian plant communities.

= Trail designs that make use of permeable trail materials e.g. gravel pave

= Low impact construction techniques and run-off control.

Develop trails along existing right of ways and enhance/improve existing
ones.

= Create a master trail plan that establishes a hierarchy of trail elements that make
a system/network. The trail plan should identify by trail corridors those that
must be preserved and/or be dedicated. Key R.O.W. treatment must be of
sufficient size to accommodate necessary trails, creek crossings, and flood plain
crossings that must be designed to accommodate trail connections. The plan
should also identify on street and off street bikeways. The plan should identify
trail hubs, trail destinations, and other key elements of the system.

= Design guidelines for public and private trail/ required monumentation/signage.
Preserve and perpetuate the key qualities of “ruralness” that give Prosper its
rural feel and look. Encourage and maintain the visual qualities of a farm/ non-

urban/ agricultural past.

Public
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= Formulate streetscape design standards that preserve and create the qualities of
rural landscape within the public domain. These guidelines should address:

=Road section design

=Drainage techniques

=Protection of existing rural landscape elements that may be located
within the public R.O.W.; e.g. fencerows, fences, agricultural relics, and
naturally formed strands or drifts of plant materials.

= Appropriate plant varieties for roadway landscaping that re-knit
predevelopment landscape back together.  These would include:
indigenous  tree  species, native grasses, and native
ornamentals/wildflowers.

=Recognition of changes in plant varieties that usually accompany
variations in soil depth associated with bottomlands and riparian zones.

= Street lighting approaches that visually reflect rural traditions.

= Create a roadway preservation program that preserves the existing rural
character and context of roads that will not require widening to meet future
demand.

Private
» Formulate development guidelines that address the interface between rural
thematic roadways within the thoroughfare plan and private construction. These
guidelines should address:

= Appropriate landscape setbacks

= Planting patterns and plant materials within the setback zone.
= Architectural themes for non-residential development

= Development walls and entries and other edge definition

Encourage, promote, and acquire various means of inter-connecting the
development zones of Prosper...encourage greater inter-connectivity within the
town fabric of Prosper.

= Create a pedestrian and street linkage between the historic town core and
commercial development of the Preston Road/Highway 380 node.

= Select a site for future City Hall and other public buildings that interface with
natural corridors and the trail network they contain.




Promote pedestrian, vehicular, and visual linkages within the community
such as the development of trails and parks.

= Create a master trail plan that establishes a hierarchy of trail elements that make
a system/network. The trail plan should identify by trail corridors those that
must be preserved and/or be dedicated. Key R.O.W. treatment must be of
sufficient size to accommodate necessary trails, creek crossings, and flood plain
crossings that must be designed to accommodate trail connections. The plan
should also identify on street and off street bikeways. The plan should identify
trail hubs, trail destinations, and other key elements of the system.

= Design guidelines for public and private trail/ required monumentation/signage.

= Create a parks master plan that views parks as elements of a system in which the
parks are trail destinations linked via the flood plain network to all the land use
subdivisions of Prosper.

= Park plan should have active as well as passive parks.

Develop a Thoroughfare Plan that establishes an internal movement system
for Prosper, which is more than an extension of roadways to the south.

= Address with plans, policies, and projects as described for Goal #1

Establish connections to the Town Center and other development zones of
Prosper through many forms of pedestrian/vehicular connection, including the
preservation of creek ways as corridors for trails and parkway edges for the
public street space.

= Create a Trail Master Plan that extends the pattern of Wilson Creek downtown
area by requiring linkage R.O.W. from future development.

= Develop trail guidelines that address trail extensions through private
development and connections with the public trail system.

Encourage and promote rural characteristics in new development.

= Create development guidelines which promote qualities of ruralness in private
development.

= Preservation of elements of the rural landscape including: agricultural buildings
and structures, ponds, fencerows, fences, windmills, native tree stands, and
riparian zones, etc.
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= Promote visual characteristics in the design and landscaping of neighborhood
and collector streets which include curvilinear design, open space in the public
right of way, natural drifts of landscape planting, and interface between the
public domain and natural assets of the site.

= Promote visual characteristics of ruralness in the interface between lot
development and the public right of way including: fence design, walkway
alignments, landscape palette and pattern, siting of accessory buildings.

" Promote development plans that gather density in order to preserve
distinctive natural features by establishing incentives in lot size and density.

10. Formulate guidelines that preserve and maintain the open space and natural
areas through management of the scale of development.

= Create a process of site plan review for all zoning that incorporates standards
which establish required open space retention within any development. The
aggregate amount of required open space will be determined by the extent to
which the magnitude of development must provide park and recreation and the
extent to which the scale/density of development effects natural assets identified
in a town wide natural assets inventory.

= Formulate zoning tools that incentives preservation of open space and natural
assets through decrease in lots or increase in building height while maintaining
gross/average density.

= Formulate design guidelines that integrate open space and development in such
a way that it mitigates project scale.

11.  Create a rural feel and appearance to commercial development within the
Ridge Zone

» Formulate guidelines that promote architectural characteristics of a rural
vernacular in non- residential development. Such architectural characteristics
would include:

= Veneer materials

= Glazing

= Roof pitch

= Roof materials

= Porches, canopies, breezeways
= Signage

= Parking lot landscaping, etc.




= Formulate development guidelines that address the interface between rural
thematic roadways within the thoroughfare plan and private construction. These
guidelines should address:

= Appropriate landscape setbacks

= Planting patterns and plant materials within the setback zone.
= Architectural themes for non-residential development

= Development walls and entries and other edge definition

12. Encourage retail and commercial development that is not a typical “strip”
form.

= Implement the recommended land use plan that clusters commercial uses, and
retail uses in nodal patterns.

= Formulate site development guidelines for retail development qualities of the
retail street instead of traditional strip center development.

= Such qualities will include:
= Sidewalk vending and cafe uses / activities and landscaping.
= Pedestrian zones within the parking lot that break down the massive
ground plan
= Building differentiation
= Pedestrian oriented signage
= Building organization determinants such as plazas
= Architectural detailing

13. Preserve and reinforce the location, commercial significance, and visual
character of the historic Town Center.

Public
= Create a Town Core district for the Town Center

= Formulate visual preservation guidelines for the Town Center that identify
remaining elements of its earlier fabric.

= Create a T.l.F. district that includes the Town Center and currently developing
areas

= Create a distinctive streetscape that visually captures the qualities of a historic
Town Center
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= Increase traffic visitation to the Town Center by strengthening of the Coleman
Corridor and linking the Town Center to development activities at Preston Road
and Highway 380.

= Create organizational structures and financial assistance mechanisms that
enhance private investment in the Town Center.

= Organize and program events that restore community life to the historic Town
Center

= Create an internal movement system that brings local traffic to and through the
Town Center in the course of ordinary trips.

= Locate future mass transit station in close proximity to Town Center

= Formulate an adaptive reuse plan for the grain elevators that will enhance the
distinctive characteristic of the historic Town Center.

Private
= Organize a downtown merchants association that will sponsor such activities as:
= Increase building maintenance and repair

= Trade fairs or other events
= Shared advertising

Reinforce the Old Town Center as the center of development in Prosper.

= Create a hierarchy of density that builds toward the Old Town Center to
emphasize its importance.

= Use the design of buildings in the Old Town Center to heighten that area as the
center of development

= Attention should be given to the following to reinforce Old Town’s importance:

= Design of buildings footprint and elevation

= Coordinate design of buildings as a unified whole

= Color and materials

= Scale and texture

= Planting materials

= Paving, streetscape, lighting, benches and banners.

= Special signage and monument design

= Have some elements visual from points around Prosper to view parts of
Old Town Center
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= Create a street hierarchy that reinforces importance of Old Town Center
= Design streets with view corridors to see the Old Town Center
= Use certain “design” streets to emphasize route to Old Town Center.
15. Preserve the existing tree cover wherever possible.
Public

= Formulate a natural assets inventory plan that identifies key natural corridors
that need to be preserved and/or protected.

= Adopt a tree preservation ordinance that recognizes stands and drifts of trees as
well as individual trees.

= |dentify significant trees and tree communities and earmarks those that are
riparian plant communities as a subset of protected species.

= Formulate a set of construction practices for low impact on existing and future
trees.

= Enhance and replace native tree cover with selected varieties of trees and other
complementary plants.

Private

= Create private development guidelines addressing development construction as
it relates to construction impact on trees and stands of trees. Adopt a collection
of low impact practices as it relates to trees.

= Create private landscape responses to enhance existing trees and tree cover.

= Adopt a palette of trees to be used in private development that will enhance
existing  tree cover.

16. Establish useful/meaningful buffer zones between residential and non-

residential uses.

= Create trail, walkway, and bikeway systems that serve as buffer zones
between residential and non-residential uses.

= Incorporate existing tree stands and tree cover in “design buffer zones”
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Consider view/height triangles to buffer “looming” views of non-residential
uses into residential areas.

Incorporate park placement with buffer areas to enhance buffer zones.
Consider school site placement and playing fields to enhance buffer zones.
Make land use transitions at floodways rather than streets.

Clustering of planning and height considerations help to increase separation
area between land uses.

17. Future development should establish an appropriate relationship between
commercial and residential uses that transitions use and integrates connection.

= Create guidelines for site planning for commercial development that consider:
planting, edge design, views into development, signage, entry features, setbacks,
height envelopes.

" Adopt guidelines and standards for streetscape/landscape/signage elements
for public R.O.W. that envision transitioning form one land use to another.

= Formulate guidelines and standards for residential development design that
incorporate: entries, signage, lighting, planting, landscape features, edges,
fencing, hedgerows, walls, fences, signs, and hedges.

18. Link areas of Prosper to the Town Center through the strategic development
of Parks, Trails, and Greenbelts.

= Develop a Parks/Trails master plan for Prosper that includes the following:

= A network of walking/biking trails

= An esthetic and environmental greenbelt system preserving tree stands,
habitats, riparian zones with the location and enhancement of the Town
Center in mind.

= Use the placement of open spaces in the Master Plan of Parks and the
placement of open spaces in residential and commercial development to
serve as links from one zoning area to another and to the Town Center.

= Use narrative signs to create anticipation of destination (Town Center)
and “understanding of the journey”

= Design the sign standards and faces to complement the Town Center;
identify paths to center with one identifier and “cross town” paths with
other identifiers.

= Repeat plant/streetscape materials from paths and trails to the Town Center
itself.
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19. Re-establish the historic Town Center as the center of the Community and
the Township for business, government, and recreation uses. Make the Town
Center a true community center.
= Use the Town Center as the site of future civic buildings and uses:

= City/ Town Hall

= Library

= Town Museum/ Archive

= Police Department

= Fire Department

= Community Services

= Community meeting room
= Farmers market

= Design the Town Center to incorporate a civic open space/ park/ plaza/
amphitheater to:

= Serve as a design focus for the Town Center

= Provide an open area for ceremonial events including concerts/ open air
art festivals/ seasonal and historic events/ meetings

= Provide opportunities for rest and socializing in the Town Center

= Insure a critical mass of retail and institutional offerings to serve community for
convenience and meaning:

= Banks and financial institutions
= Cafes/ restaurants/ coffee shops
= Drugstore

= Office supplies

= Storefront Police

= Galleries/ antique shops

= Deli/ bakery

= Professional offices

= Establish an event planning function to ensure consistent and varied uses of the
Town center area

= Allow street fairs/ antique markets/ food and flower sales on public plazas, right
of ways, sidewalks, and parks on a permitted/ licensed basis

= Channel sufficient local and selected regional traffic through the Town Center
commercial zone to encourage/ precipitate private investment for
redevelopment of the existing historic fabric and new infill development. Such
channelization can be accomplished though a well-crafted thoroughfare plan
that recognizes the importance of traffic to the economic redevelopment of the
Town Center and the emergence of economically viable uses that will re-
establish the economic significance of this historic core.

4 ,Tzsz




= Make full use of the ability to connect a Town wide Trail System (that follows
the extensive, existing flood plain) to the historic Town Center and make certain
that trail extensions within residential developments link to that system and
thereby to the Town center itself.

20. Create an alternate route for truck traffic that removes trucks from
Broadway to Preston.

= Sign truck routes through Prosper that make use of the new Tollway service
roads as a possible truck route.

= Sign truck routes around Prosper for vehicles that are passing through. Such
routes should make use of the perimeter ring road as defined on the proposed
thoroughfare plan

= Limit the size/ weight of trucks and service vehicles on the Rural Loop Road.

= Encourage the use of truck routes by making such routes as free of traffic lights
and stop signs as is reasonably possible, so that the convenience of such routes
is preferable to other route options.

. Promote and attract high-tech/ clean industry and limit heavy industry

= Formulate an Economic Development Plan that seeks to build upon forward and
backward linkages from core economic clusters already in Prosper or Frisco and
through such linkages concentrate on the clean elements of related economic
enterprises.
= Formulate an economic development strategy that seeks to put key elements of
infrastructure in place that would attract the preferred industrial investment by
giving those enterprises an economic advantage. Elements of advantage
include:
= Employment base
= Schools and educational support
= Related industries that supply or use the products of the target industry
= Technological infrastructure and the capability to augment it in response
to changes over time
= Key quality of life attributes that are attractive to the relocation of
management and the CEO of such companies
= Workforce housing that reduces travel costs for employees
= Mass transit
= Public anticipation of growing environmental concerns/ regulations/
procedures and the cooperation of local government in addressing
them...
= Implement the Town’s Water/ Waste Water Plan so that essential infrastructure
is available for development
= Implement the Commercial Parkway portion of the Thoroughfare Plan so that
businesses along 380 will have a distinct economic advantage in Prosper.
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22. ldentify and encourage development nodal points along the Dallas North
Tollway Corridor and discourage continuous frontage development pattern.
= Limit street intersections with the Tollway service road to those where it is
desirable for retail development to occur

= Anticipate off ramp locations and secure at grade crossing for cross streets
where development is desired

= Create a Tollway District that imposes site design/ landscape guidelines which
encourage nodal development patterns

= Use natural floodways and tree cover areas to separate nodes with open space
zones that create a distinctive streetscape for the Tollway Corridor.

= Encourage architecturally coordinated development; master planned with
landscape features that permits the gathering of density so that development
patterns are more nodal in form and open space separations between
developments is more apparent.

= Create intersection/ nodes with common signage/ site elements/
monumentation/ landscape theme that results in a more cohesive appearance
and greater visual distinction for development at the key cross streets.

. Develop a strategy for encouraging nodal development along highway 380
instead of continuous edge development
= Create a Highway 380 District that imposes site design/ landscape design
guidelines which encourage nodal development patterns
Anticipate points of ingress/ egress and secure at grade crossings for cross
streets where development is desired.
Limit certain types of commercial/ retail use to zones encompassing major
street intersections instead of stripping the corridor with a single use
designation.
= Use natural floodways and tree cover areas to separate nodes with open space
zones that create a distinctive streetscape for the Tollway Corridor.
= Encourage architecturally coordinated development; master planned with
landscape features that permits the gathering of density so that development
patterns are more nodal in form and open space separations between
developments is more apparent.
= Create intersection/ nodes with common signage/ site elements/
monumentation/ landscape theme that results in a more cohesive appearance
and greater visual distinction for development at the key cross streets.

. Encourage the development of more trail connections (publicly and
privately). Develop a public trail plan and funding strategy.
= Formulate a Trail Master Plan, which creates a trail network for pedestrians
and bikers (off road and on road) which links important destinations within
the community through a hierarchical system of trails that is both legible and
comprehensible to its user. The Trail Plan should link such destinations as
= Schools
= The Town Center
= Parks
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= Employment

= Churches

= Trail heads

= Public services and event areas

= Shopping

= Place of living
Formulate a funding strategy that identifies the following key funding sources,
mechanisms, and approaches

= Grants

= Tax increment financing

= Private dedications and assessments

= Use of dedications and assessments as matching funds

= Sponsorship

= Integration with the capita programs of other jurisdictions within the

community such as the school district and potentially DART
= Reuse of existing right of ways

As part of the plan review process in both public and private development
create a priority to have meaningful trail and park connections

As part of the Trail Master Plan, formulate a vocabulary of trail connections
using public or private development and residential or non-residential uses.
Give priority to residential/ school connections in ay trail capital improvement
program or grant strategy.

Development of standards for paving, width, signage, landscaping, street
crossing, and lighting through out trail system to make system visible and
coherent.

Initiate trails extensions when roadway and utility construction is undertaken.

Incentivize trail system connections and extensions in private development






