AGENDA

Meeting of the Prosper Town Council
TOWN OF Prosper Municipal Chambers

108 W. Broadway, Prosper, Texas
S P E Tuesday, December 9, 2014
6:00 p.m.

Prosper is a place where everyone matters.

Call to Order/Roll Call.

Invocation, Pledge of Allegiance and Pledge to the Texas Flag.

Announcements of upcoming events.

Presentations.

Presentation of a Blue Star Flag to the family of a Prosper service member currently
deployed by the U.S. Armed Forces. (RB)

Presentation to members of the Town of Prosper Parks and Recreation Department
for receiving the “Excellence in Maintenance Award” from the Texas Recreation and
Parks Society north region for creative approaches to problem solving and innovative
means and methods of maintaining parks and recreation facilities. (WM)

CONSENT AGENDA:

(tems placed on the Consent Agenda are considered routine in nature and non-
controversial. The Consent Agenda can be acted upon in one motion. Items may be
removed from the Consent Agenda by the request of Council Members or staff.)

5a.

5b.

5c.

5d.

5e.

Consider and act upon minutes from the following Town Council meetings. (RB)

o Regular Meeting — November 11, 2014

e Joint Town Council/Planning & Zoning Commission Work Session —
December 2, 2014

Receive the October 2014 financial report. (KA)

Consider and act upon authorizing the Town Manager to execute an Interlocal
Agreement for the purchase of land on the south side of East Prosper Trail
adjacent to Wilson Creek between the Town of Prosper and Collin County. (PN)

Consider and act upon an ordinance altering Section 12.09.003 "Speed Limits on
Specific Streets" of Chapter 12 "Traffic and Vehicles" of the Town's Code of
Ordinances to alter the prima facie speed limit on State Highway 289 within the
Town. (MR)

Consider and act upon an ordinance altering Section 12.09.004 "Reduced Speed
School Zones" of Chapter 12 "Traffic and Vehicles" of the Town's Code of
Ordinances to alter the hours of operation for school zones at Rogers Middle
School. (MR)
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5f. Consider and act upon approving the purchase of one VAC-TRON 500 gallon
Vacuum/Jetter for the Public Works Department, from Vermeer Texas —
Louisiana, through the Texas Local Government Purchasing Cooperative. (FJ)

5¢. Consider and act upon approving an Equipment Lease Agreement and Service
Agreement for copiers, and a Managed Print Service Agreement for printers,
between ImageNet Consulting, LLC, and the Town of Prosper, Texas, through a
Texas Department of Information Resources (DIR) contract; and authorizing the
Town Manager to execute same. (JC)

5h. Consider and act upon whether to direct staff to submit a written notice of appeal
on behalf of the Town Council to the Development Services Department,
pursuant to Chapter 4, Section 1.5(C)(7) and 1.6(B)(7) of the Town’s Zoning
Ordinance, regarding action taken by the Planning & Zoning Commission on any
site plan or preliminary site plan. (AG)

CITIZEN COMMENTS:

(The public is invited to address the Council on any topic. However, the Council is
unable to discuss or take action on any topic not listed on this agenda. Please complete
a “Public Meeting Appearance Card” and present it to the Town Secretary prior to the
meeting.)

Other Comments by the Public -

REGULAR AGENDA:

(If you wish to address the Council during the regular agenda portion of the meeting,
please fill out a “Public Meeting Appearance Card” and present it to the Town Secretary
prior to the meeting. Citizens wishing to address the Council for items listed as public
hearings will be recognized by the Mayor. Those wishing to speak on a non-public
hearing related item will be recognized on a case-by-case basis, at the discretion of the
Mayor and Town Council.)

PUBLIC HEARINGS:

Conduct a Public Hearing, and consider and act upon a request for a Specific Use
Permit (SUP) for a Private or Parochial School, on 7.1+ acres, located on the southwest
corner of First Street and Coit Road. The property is zoned Planned Development-6
(PD-6). (S14-0005). (W)

Conduct a Public Hearing, and consider and act upon a request for a Specific Use
Permit (SUP) for a Commercial Antenna, on 5.4+ acres, located on the east side of
Prosper Commons Boulevard, 300+ feet south of Richland Boulevard. The property is
zoned Commercial (C). (S14-0004). (JW)

DEPARTMENT ITEMS:

Consider and act upon an amendment to the Capital Improvement Plan (CIP). (HW)
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10.

11.

12.

13.

14,

15.

16.

17.

Consider and act upon an ordinance amending the FY 2013-2014 and FY 2014-2015
budgets. (KA)

Consider and act upon a request for an alternative type of screening of open storage for
Railroad Prosper, Blocks 29 & 30, Lots 1 & 2 (CoServ), on 3.6 acres, located on the
northwest corner of First Street and McKinley Street. The property is zoned Downtown
Commercial (DTC). (D14-0067). (AG)

Update on the Parks, Recreation and Open Space Master Plan. (WM)

Discussion on the Frontier Park North and Sexton Park Conceptual Master Plans. (PN)

Update on Fire Department activities for 2015. (RT)

EXECUTIVE SESSION:

Recess into Closed Session in compliance with Section 551.001 et seq. Texas

Government Code, as authorized by the Texas Open Meetings Act, to deliberate

regarding:

15a. Section 551.087 — To discuss and consider economic development incentives.

15b. Section 551.072 — To discuss and consider purchase, exchange, lease or value
of real property for municipal purposes and all matters incident and related
thereto.

15c. Section 551.071 — To discuss possible litigation regarding claims related to
landscaping and irrigation projects, and all matters incident and related thereto.

15d. Section 551.071 - Consultation with Town Attorney regarding legal issues
associated with proposed extraterritorial jurisdiction release, and all matters
incident and related thereto.

15e. Section 551.071 - Consultation with the Town Attorney regarding legal issues
associated with Chapter 551, Texas Government Code, and all matters incident
and related thereto.

15f.  Section 551.071 - Consultation with the Town Attorney regarding possible
litigation with the Texas Public Utility Commission, and all matters incident and
related thereto.

Reconvene in Regular Session and take any action necessary as a result of the Closed
Session.

Possibly direct Town staff to schedule topic(s) for discussion at a future meeting.
e Discuss utility billing proration. (KA)
¢ Outline of Residential Design Standards. (JW)

o Discussion on Cockrell Park Improvements. (PN)
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18. Adjourn.

CERTIFICATION

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted at Prosper Town
Hall, located at 121 W. Broadway Street, Prosper, Texas 75078, a place convenient and readily
accessible to the general public at all times, and said Notice was posted on December 5, 2014, at 5:00
p.m. and remained so posted at least 72 hours before said meeting was convened.

Robyn Battle, Town Secretary Date Noticed Removed

Pursuant to Section 551.071 of the Texas Government Code, the Town Council reserves the right to
consult in closed session with its attorney and to receive legal advice regarding any item listed on this
agenda.

NOTICE

Pursuant to Town of Prosper Ordinance No. 13-63, all speakers other than Town of Prosper staff are
limited to three (3) minutes per person, per item, which may be extended for an additional two (2) minutes
with approval of a majority vote of the Town Council.

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: The Prosper Town Council meetings are
wheelchair accessible. For special services or assistance, please contact the Town Secretary’s Office at
(972) 569-1011 at least 48 hours prior to the meeting time.
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> MINUTES
Meeting of the Prosper Town Council
TOWN OF Prosper Independent School District
Central Administration Building
PROSPER
605 East 7th Street, Prosper, TX 75078
Prosper is a place where everyone matters. Tuesday, November 11, 2014

Call to Order/Roll Call.
The meeting was called to order at 6:00 p.m.

Council Members Present:

Mayor Ray Smith

Mayor Pro-Tem Meigs Miller

Deputy Mayor Pro-Tem Kenneth Dugger
Councilmember Curry Vogelsang, Jr.
Councilmember Michael Korbuly
Councilmember Mike Davis
Councilmember Jason Dixon

Staff Members Present:

Harlan Jefferson, Town Manager

Robyn Battle, Town Secretary

Terrence Welch, Town Attorney

Hulon T. Webb, Jr., Executive Director of Development and Community Services
John Webb, Director of Development Services
Alex Glushko, Senior Planner

Matt Richardson, Senior Engineer

Dan Heischman, Senior Engineer

Will Mitchell, Parks & Recreation Manager
Paul Naughton, Landscape Architect

Kent Austin, Finance Director

Trish Featherston, Accounting Manager

Liz McDonald, Accountant

Doug Kowalski, Police Chief

Invocation, Pledge of Allegiance and Pledge to the Texas Flag.

Pastor Bo Thompson of Rhea’s Mill Baptist Church led the invocation. The Pledge of
Allegiance and the Pledge to the Texas Flag were recited.

Announcements of upcoming events.

Councilmember Davis made the following announcements:

The Town Council would like to thank the Prosper Historical Society for holding their
annual Veterans Day Program last Thursday, and for the Fire Department Honor
Guard who participated in the event. We would also like to thank Prosper High

School for holding their annual Veterans Day Luncheon today. Thank you for
honoring our Veterans.
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The Prosper Police Department is kicking off their annual “Cops with a Claus” holiday
campaign to assist families in need by providing them with gift cards for grocery
stores, department stores, and a variety of merchants. Tax-deductible donations of
any amount may be dropped off at Prosper Town Hall, or the Prosper Police Dispatch
Office through December 6. For more information, please contact Assistant Police
Chief Gary McHone.

The Proper Centennial Christmas festival will be held on Saturday, December 6 in
downtown Prosper. Free parking and shuttles will run from Reynolds Middle School
starting at 1:30 p.m. The festivities will start with the annual Rotary Club Christmas
Parade starting at 2:30 p.m., and will travel Rucker Elementary to downtown. Festival
activities begin at 3:00 p.m. and will include activities for kids of all ages, a petting
zoo, photo areas, a gingerbread house contest, food and craft vendors, musical
performances and more. The festival will conclude at 6:00 p.m. with the lighting of
the Christmas tree and fireworks set to music.

Presentations.

e Presentation of a Proclamation to members of the Prosper Historical
Society and local veterans proclaiming November 11, 2014, as Veterans
Day.

Members of the Prosper Historical Society, and several local veterans were
present to receive the Proclamation.

e Presentation of a Proclamation to members of the Pulmonary Hypertension
(PH) Association proclaiming November 2014 as Pulmonary Hypertension
Awareness Month.

The Hebert family was present to receive the Proclamation. Alexah Hebert is
currently a PH patient. Her mother, Heather Hebert, spoke of the “Prosper Goes
Purple” event that was held earlier this year to promote awareness for PH.

e Presentation to members of the Town of Prosper Finance Department for
receiving a Certificate of Achievement for Excellence in Financial Reporting
from the Government Finance Officers Association for the Comprehensive
Annual Financial Report for the fiscal year ended September 30, 2013.

Kent Austin, Trish Featherston, and Liz McDonald of the Town of Prosper Finance
Department were present to receive the plaque.

CONSENT AGENDA:

(Items placed on the Consent Agenda are considered routine in nature and non-
controversial. The Consent Agenda can be acted upon in one motion. Iltems may be
removed from the Consent Agenda by the request of Council Members or staff.)

5a. Consider and act upon minutes from the following Town Council
meeting. (RB)
e Regular Meeting — October 28, 2014

5b. Consider and act upon canceling the November 25, 2014, and the
December 23, 2014, Prosper Town Council meetings. (RB)
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5c. Consider and act upon authorizing the Town Manager to execute an
Interlocal Agreement with Collin County related to the Coleman Street
between Prosper Trail and Preston Road project. (MR)

5d. Consider and act upon whether to direct staff to submit a written notice
of appeal on behalf of the Town Council to the Development Services
Department, pursuant to Chapter 4, Section 1.5(C)(7) and 1.6(B)(7) of the
Town’s Zoning Ordinance, regarding action taken by the Planning &
Zoning Commission on any site plan or preliminary site plan. (AG)

Deputy Mayor Pro-Tem Dugger made a motion and Councilmember Korbuly
seconded the motion to approve all items on the Consent Agenda. The motion was
approved by a vote of 7-0.

CITIZEN COMMENTS:

(The public is invited to address the Council on any topic. However, the Council is
unable to discuss or take action on any topic not listed on this agenda. Please
complete a “Public Meeting Appearance Card” and present it to the Town Secretary
prior to the meeting.)

Other Comments by the Public -

Jack Dixon, 810 Long Valley Court, Prosper, acknowledged Col. Jeff Payne for his
presentation at the Prosper Historical Society Veterans Day Program.

Irwin “Cap” Parry, 850 Kingsview Drive, Prosper, encouraged the Town Council to
appoint a volunteer citizen committee to study and make recommendations on the
development of the downtown area.

REGULAR AGENDA:

(If you wish to address the Council during the regular agenda portion of the meeting,
please fill out a “Public Meeting Appearance Card” and present it to the Town
Secretary prior to the meeting. Citizens wishing to address the Council for items
listed as public hearings will be recognized by the Mayor. Those wishing to speak on
a non-public hearing related item will be recognized on a case-by-case basis, at the
discretion of the Mayor and Town Council.)

PUBLIC HEARINGS:

Conduct a Public Hearing, and consider and act upon a request for a variance
to the Sign Ordinance, Section 1.09(D), regarding Monument Signs, regarding
an alternative detached sign, located on the north side of Broadway Street,
550+ feet east of Coleman Street. (V14-0003). (AG)

Senior Planner Alex Glushko presented this item before the Town Council. The
property was recently rezoned from Single Family 15 to Downtown Office. The
applicant is requesting a variance for the requirements for a monument sign. Town
staff recommended approval of the variance. Mr. Glushko responded to questions
about the setback, and the impact on parking. Hulon Webb, Executive Director of
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Development and Community Services, responded to Council's inquiry about
ensuring consistency of signage in the Downtown Office zoning district.

Mayor Smith opened the Public Hearing.

With no one speaking, Mayor Smith closed the Public Hearing.

Town staff answered additional questions about the style and materials for the sign.
Deputy Mayor Pro-Tem Dugger made a motion and Councilmember Davis seconded
the motion to approve a request for a variance to the Sign Ordinance, Section
1.09(D), regarding Monument Signs, regarding an alternative detached sign, located
on the north side of Broadway Street, 550+ feet east of Coleman Street. The motion

was approved by a vote of 7-0.

DEPARTMENT ITEMS:

Consider and act upon authorizing the Town Manager to execute a Contract
Amendment #2 with Kimley-Horn and Associates, Inc., related to the Coleman
Street from Prosper Trail to Prosper High School project. (MR)

Senior Engineer Matt Richardson presented this item before the Town Council. The
Town Council approved funding for the design of Coleman Street from Prosper Trail
to Prosper High School in March of 2014. Since that time, the Town has received
additional discretionary bond funding from Collin County to extend Coleman Street to
Preston Road. The proposed contract amendment would fund the remaining design
services for the new extension. Mr. Richardson answered questions about the
timeline of the project, landscaping of adjacent residential property, and possible
wetland mitigation. Council inquired about the timing to improve Victory Way. Mr.
Richardson responded that the timing will depend on the future plans for the Talon
Road and Frontier Parkway intersection. The Coleman Street project will include a
sidewalk on the east side of Coleman Street.

Deputy Mayor Pro-Tem Dugger made a motion and Councilmember Korbuly
seconded the motion to authorize the Town Manager to execute a Contract
Amendment #2 with Kimley-Horn and Associates, Inc., related to the Coleman Street
from Prosper Trail to Prosper High School project. The motion was approved by a
vote of 7-0.

Consider and act upon approving the Prosper Youth Sports Commission
(PYSC) inaugural by-laws. (WM)

Parks and Recreation Manager Will Mitchell gave an overview of the item, then
introduced Troy Brock, President of the PYSC. Mr. Brock responded to questions
from the Town Council on the definition of “recognized” sports leagues. The appeal
process was also discussed, as well as the procedure for determining board
members. Mr. Brock stated that most PYSC meetings are open to the public;
however, Terry Welch, the Town Attorney, confirmed for the Town Council that since
the PYSC is not a Council-appointed board, or part of a governing body, it is not
required to hold meetings in accordance with the Open Meetings Act. The Town
Council added language to the bylaws that requires Town Council approval of the
bylaws, liability insurance coverage for the PYSC Board members, and minor
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changes to the language related to facility use. Terry Welch drafted the changes, and
read them into the record.

Deputy Mayor Pro-Tem Dugger made a motion and Councilmember Korbuly
seconded the motion to approve the Prosper Youth Sports Commission (PYSC)
inaugural bylaws, to include changes as read by the Town Attorney. The motion was
approved by a vote of 7-0.

Discussion on implementing the Stormwater Management Program
requirement to meet conditions of the TCEQ General Permit to discharge under
the Texas Pollutant Discharge Elimination System. (DH)

Senior Engineer Dan Heischman presented this item before the Town Council. The
Town has reached a population which requires it to comply with the Texas
Commission on Environmental Quality (TCEQ) General Permit requirements to
discharge under the Texas Pollutant Discharge Elimination System. One component
of compliance is to develop and implement a Stormwater Management Program
(SWMP). A draft program was submitted to TCEQ in June of 2014. Town staff has
addressed TCEQ’s comments on the draft program, and it is now ready for
implementation. The program incorporates current best management practices that
the Town already implements, and shall develop new policies to address TCEQ
requirements. The FY 2014-2015 budget includes a Stormwater Specialist, funded
by the Town’s Drainage Utility Fee, who will oversee implementation of the program.
Additional funds may be required in the future to achieve the goals set forth in the
SWMP.

After discussion, Town staff was directed to report back to Council on the amount the
Town has collected in stormwater drainage fees, and how those funds have been
spent in the past. No further action was taken.

Discussion on the design of the Downtown Enhancements project. (MR)

Senior Engineer Matt Richardson presented this item before the Town Council. The
original scope of the project included street lighting in the downtown area. In May of
2014, Town staff was directed to proceed with the design of the Downtown
Enhancements, with the addition of sidewalk and landscape improvements. Council
expressed concern over the scope of the project, and the potential that any
improvements made now may need to be removed and relocated in the future.

Mayor Smith recognized the following individual who requested to speak:

Jack Dixon, 810 Long Valley Court, Prosper, spoke in favor of installing the originally-
proposed street lighting only, and to develop a long range plan for downtown,
including a new Town Hall. He emphasized the need for a downtown committee to
study the issue.

After discussion, the Town Council directed staff to place this issue as a discussion
item for the Strategic Planning Session in January. No further action was taken.
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EXECUTIVE SESSION:

Recess into Closed Session in compliance with Section 551.001 et seq. Texas
Government Code, as authorized by the Texas Open Meetings Act, to deliberate
regarding:

12a. Section 551.087 — To discuss and consider economic development
incentives.

12b. Section 551.072 — To discuss and consider purchase, exchange, lease or
value of real property for municipal purposes and all matters incident
and related thereto.

12c. Section 551.071 — To discuss possible litigation regarding claims related
to landscaping and irrigation projects, and all matters incident and
related thereto.

12d. Section 551.071 - Consultation with Town Attorney regarding legal
issues associated with proposed extraterritorial jurisdiction release, and
all matters incident and related thereto.

The Town Council recessed into Executive Session at 8:02 p.m.

Reconvene in Regular Session and take any action necessary as a result of the
Closed Session.

The Town Council reconvened the Regular Session at 9:04 p.m. No action was
taken as a result of Executive Session.

Possibly direct Town staff to schedule topic(s) for discussion at a future
meeting.

o Proration of utility bill fixed charges for partial month customers. (KA)
This item was not discussed.

e School Zone Times at Rogers Middle School. (MR)
The school zone times are being adjusted for Rogers Middle School. An
ordinance will be brought for Council consideration at the December 9, 2014,
Town Council Meeting.

o TXDOT recommendations for Preston Road speed limit. (MR)
Town staff has received a recommendation from TxDOT to adjust the speed limit
on Preston Road to 55 mph. An ordinance will be brought for Council

consideration at the December 9, 2014, Town Council Meeting.

e Joint Town Council and Planning & Zoning Commission meeting agenda.
w)
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John Webb, Director of Development Services, reviewed the proposed agenda for
the Joint Town Council and Planning & Zoning Commission Work Session to be
held on December 2, 2014.

Centennial Celebration Committee update. (RB)

Town Secretary Robyn Battle, chairman of the Centennial Committee, provided
an update on Centennial Committee activities. The Committee is planning to sell
commemorative Christmas ornaments at the Christmas Festival, Bill Hays with
the Prosper Historical Society will provide two educational presentations on
Prosper’s history in February, and Committee will hold a final event on April 18,
2015, at Frontier Park. The Town Council expressed their support of the planned
activities.

Councilmember Korbuly requested that Town staff research the placement of a
street light at the intersection of Custer Road and Frontier Parkway.

Adjourn.
The meeting was adjourned at 9:17 p.m.

These minutes approved on the 9th day of December, 2014.

APPROVED:

Ray Smith, Mayor

ATTEST:

Robyn Battle, Town Secretary
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MINUTES
Joint Work Session of the Prosper Town
Council and Planning & Zoning
Commission
TOWN OF Prosper Municipal Chambers

108 W. Broadway, Prosper, Texas
Tuesday, December 2, 2014

Prosper is a place where everyone matters.

w
771>

Call to Order/Roll Call — Prosper Town Council.
The meeting was called to order at 6:25 p.m.

Council Members Present:

Mayor Ray Smith

Mayor Pro-Tem Meigs Miller

Deputy Mayor Pro-Tem Kenneth Dugger
Councilmember Curry Vogelsang, Jr.
Councilmember Mike Davis
Councilmember Jason Dixon

Council Members Absent:
Councilmember Michael Korbuly

Call to Order/Roll Call — Prosper Planning & Zoning (P&Z) Commission.

Commission Members Present:
Commissioner Mike McClung
Commissioner Craig Moody
Commissioner Chris Keith
Commissioner John Hema
Commissioner David Snyder
Commissioner John Alzner

Commission Members Absent:
Commissioner Brian Barnes

Staff Members Present:

Harlan Jefferson, Town Manager

Robyn Battle, Town Secretary

Terrence Welch, Town Attorney

Hulon T. Webb, Jr., Executive Director of Development and Community Services
John Webb, Director of Development Services

Alex Glushko, Senior Planner

Pamela Clark, Planning Technician

Introductions.

The Town Council members and the Planning & Zoning Commissioners each gave a
brief introduction of themselves.
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Discussion regarding Town Council and Planning & Zoning Commission
Expectations.

The Town Council members and the P&Z Commissioners discussed the role of the
Planning & Zoning Commission, and their decision making process. The Council
expects the P&Z Commissioners to strive for excellence when reviewing development
projects, and pay attention to details that improve the quality of the development. P&Z
Commissioners should make decisions based on their vision for the Town and what they
feel is best for the Town, even though Council may not always agree with every P&Z
recommendation.

In an effort to improve communication, Commissioners were encouraged to contact staff
or Council members individually outside regular meeting times to ask questions and
discuss upcoming items via email or over the phone. Council members and
Commissioners agreed that development standards in the Town’s Zoning Ordinance
need to be improved.

Regarding the management of growth, the Council and Commissioners discussed
competition with surrounding communities for major economic development projects.
The Town has attempted to prepare for rapid growth by utilizing Town funds, grant
funds, and public/private partnerships to improve infrastructure so that when
opportunities arise, the Town is in a better position to compete.

Discussion regarding the Town of Prosper Comprehensive Plan.

e Highlights of the 2012 Comprehensive Plan
e Annual Review by Masterplan
e Implementation Priorities

The P&Z Commission has requested that staff conduct a comparison of existing Planned
Developments (PDs) to the Future Land Use Plan to identify inconsistencies. Mayor
Smith directed staff to place this project on the list of implementation priorities for the
Comprehensive Plan, and to share the priorities list with the P&Z Commissioners. The
Council and Commissioners also discussed the possibility of having a joint work session
each year as part of the Comprehensive Plan annual review process.

Regarding the 2014 annual review by Masterplan, Council members and Commissioners
had varying opinions on the report provided by the consultant. The Council and
Commissioners agreed that while annual reviews are beneficial, a formal review utilizing
a consultant each year is not necessary.

The Council and P&Z Commission discussed the possibility of a resident survey to
ensure that residents’ opinions are aligned with the Comprehensive Plan, especially as
the population continues to grow. Survey participation has been low in the past, so if the
Town moves forward with a survey, every effort should be made to engage the public
through the Town website, social media, and other media outlets.

In conclusion, the Town Council and Planning & Zoning Commission thanked each other
for their time and setrvice.
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Adjourn.

The Town Council and the Planning & Zoning Commission adjourned the meeting at
7:43 p.m.

These minutes approved on the 9th day of December, 2014.

APPROVED:

Ray Smith, Mayor

ATTEST:

Robyn Battle, Town Secretary
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MONTHLY FINANCIAL REPORT
OCTOBER 2014

Prepared by
Finance Department

December 5, 2014
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TOWN OF PROSPER, TEXAS

MONTHLY FINANCIAL REPORT
OCTOBER 2014

Contents

Dashboard Charts 1
General Fund 3
Water-Sewer Fund 4
Interest and Sinking Fund 5
Internal Service Fund 6
Vehicle and Equipment Replacement Fund 7
Storm Drainage Utility Fund 8
Park Dedication and Improvement Fund 9
Water Impact Fees Fund 10
Wastewater Impact Fees Fund 11
Thoroughfare Impact Fees Fund 12
Special Revenue Fund 13
Employee Health Trust Fund 14
Capital Projects Fund-General 15
Capital Projects Fund-Water/Sewer 16
Detail-All Funds 17

Legend

"Compare to" refers to percentage of fiscal year completed-e.g., 8.33% = 1/12, or September.
Parentheses around a number indicate credit amount or gain-e.g., Sales Taxes (241,906)
Red, yellow, and green traffic lights indicate status of number compared to percentage of

fiscal year completed-e.g., Sales Taxes Q 8.27
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Town of Prosper, Texas
Sales Tax Revenue by Month
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YTD Actual

YTD Budget

Total Budget

General Fund Revenues and Expenditures
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

OCTOBER 2014
COMPARE TO:

GENERAL FUND

Property Taxes -Current

Sales Taxes
Franchise Fees
Building Permits
Fines

Other

Total Revenues

01 Town Manager

02 Town Secretary

03 Finance

04 Human Resources

70 Municipal Court
Subtotal Administration

20 Police
25 Dispatch
Subtotal Police

30 Fire/EMS
35 Fire Marshal
Subtotal Fire

40 Streets
45 Public Library
60 Parks and Recreation

80 Inspections
85 Code Enforcement
90 Planning

Subtotal Development Services

98 Engineering
99 Non-departmental
Total Expenses

(Gain)/Loss
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8.33%
Current Current Current
Year YTD Month Percent YTD
Amended Budget Actual Actual %
(6,865,290) (144,505) (144,505) @ 2.10
(2,923,823) (241,906) (241,906) () 8.27
(603,808) (63,009) (63,009) @ 10.44
(1,950,000) (209,446) (209,446) @ 10.74
(245,000) (23,261) (23,261) @ 9.49
(1,918,113) (140,149) (140,149) () 7.31
(14,506,034) (822,276) (822,276) @ 5.67
671,741 33,479 33,479 @ 4.98
213,632 10,034 10,034 @ 4.70
781,143 65,147 65,147 © 8.34
230,814 11,159 11,159 @ 4.83
204,122 13,661 13,661 @ 6.69
2,101,452 133,480 133,480 @ 6.35
2,020,372 126,821 126,821 @ 6.28
663,120 63,120 63,120 @ 9.52
2,683,492 189,942 189,942 () 7.08
3,380,104 193,463 193,463 @ 5.72
144,158 8,658 8,658 @ 6.01
3,524,262 202,121 202,121 O 5.74
448,935 21,456 21,456 @ 4.78
175,192 14,150 14,150 () 8.08
1,537,467 87,169 87,169 @ 5.67
953,217 43,554 43,554 @ 4.57
164,583 4,727 4,727 @ 2.87
493,084 21,735 21,735 © 4.41
1,610,884 70,016 70,016 © 4.35
703,938 42,022 42,022 @ 5.97
1,630,119 1,091,448 1,091,448 @ 66.96
14,415,741 1,851,805 1,851,805 O 12.85
(90,293) 1,029,529 1,029,529

Property taxes are billed in October, and the majority of collections occur December through February.

Finance expenditures include $19,619 for annual IT fees and licenses, and $10,000 for the annual
subscription for electronic bidding services.

October expenditures for Dispatch include $34,360 for annual software licensing renewals.

The Non-Departmental budget and actual include capital transfers out of $972,000 approved by Council for
Preston Road Illumination ($415,000), Downtown Enhancements ($75,000), Central Irrigation Control for
Parks ($57,000), and Southwest Corner Field Lighting at Frontier Park ($425,000).
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
OCTOBER 2014

COMPARE TO:

WATER-SEWER FUND
Water revenues
Sewer revenues
Sanitation revenues
Total Revenues

50 Water

55 Sewer

57 Utility Billing

99 Non-departmental
Total Expenses

(Gain)/Loss

Sewer Expenses include $192,439 to NTMWD for sewer management fees.

Iltem 5b

8.33%
Current Current Current
Year YTD Month Percent YTD
Amended Budget Actual Actual %
(6,281,250) (634,145) (634,145) @ 10.10
(2,997,000) (236,171) (236,171) () 7.88
(1,017,043) (96,338) (96,338) @ 9.47
(10,295,293) (966,653) (966,653) © 9.39
3,691,905 127,789 127,789 © 3.46
1,719,239 211,950 211,950 © 12.33
1,033,566 9,608 9,608 © 0.93
3,912,765 105,899 105,899 @ 2.71
10,357,475 455,246 455,246 @ 4.40
62,182 (511,407) (511,407)




TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
OCTOBER 2014

COMPARE TO:

INTEREST and SINKING FUND
Property Taxes -Delinquent
[1] Property Taxes -Current
[2] Taxes -Penalties
Interest Income
Total Revenues

2013 GO Ref Bond
2010 Tax Note Payment
2011 Ref Bond Payment
2012 GO Bond Payment
2006 Bond Payment
2008 CO Bond Payment
Bond Administrative Fees
2014 GO Bond Payment
Total Expenses

(Gain)/Loss

Current
Year
Amended Budget

Current
YTD
Actual

Current
Month
Actual

Iltem 5b

8.33%

Percent YTD
%

(50,000)
(2,870,065)
(20,000)
(15,000)

(2,162)
(66,392)
1,384
(1,209)

(2,162) ©
(66,392) ©
1,384 O
(1,209) ()

432
2.31

(6.92)
8.06

(2,955,065)

287,200
370,175
176,616
112,413
453,413
1,079,049
21,000
370,199

(68,379)

(68,379) ©

2.31

2,870,065

000000000

(85,000)

(68,379)

(68,379)

[1] Property taxes are billed in October and the majority of collections occur December through February.

[2] Refunds related to penalties in October were greater than collections, thus the 'negative' revenue.
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Iltem 5b

OCTOBER 2014
COMPARE TO:
Current Current Current
Year YTD Month Percent YTD
Amended Budget Actual Actual
INTERNAL SERVICE FUND--MEDICAL EXPENSE REIMBURSEMENT PROGRAM
Charges for Services (25,000) Q -
Interest Income (250) (53) (53) @ 21.36
Transfer In (19,400) (200) (200) © 1.03
Total Revenue (44,650) (253) (253) © 0.57
MERP H & D Expense - GF 30,000 2,800 2,800 Q 9.33
Total Expenses 30,000 2,800 2,800 O 9.33
(Gain)/Loss (14,650) 2,547 2,547

Beginning in FY 2014, contributions from the General Fund were discontinued. Based on recent trends,
the ISF is currently able to absorb costs by using existing fund balance, which is approximately $94,000.
The fund continues to receive small monthly contributions from the Water-Sewer and Drainage funds

Expenses vary throughout the year based on actual claims activity.



[1]
(2]

(1]

[2]

TOWN OF PROSPER, TEXAS
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Iltem 5b

OCTOBER 2014
COMPARE TO: 8.33%
Current Current Current
Year YTD Month Percent YTD
Amended Budget Actual Actual %
VEHICLE AND EQUIPMENT REPLACEMENT FUND
Charges for Services (486,195) (40,516) (40,516) © 8.33
Other Reimbursements (50,000) - - Q -
Transfer In (800,000) - - Q -
Total Revenue (1,336,195) (40,516) (40,516) © 3.03
Vehicle Replacement 552,000 - - Q -
Equipment Replacement 95,000 - - @ -
I/T Equipment Replacement 150,010 - - Q -
Total Expenses 797,010 - - ) -
(Gain)/Loss (539,185) (40,516) (40,516)

Auction revenues and insurance reimbursements will be placed in the Other Reimbursements account

as they occur.

The Vehicle and Equipment Replacement Fund (VERF) was established in FY 2014 with an $800,000 transfer
from fund balance in the General Fund, and a second transfer scheduled in FY 2015 for the same amount.
These transfers provide start-up funding for vehicle, field equipment, and computer equipment replacements

scheduled for FY 2015.
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Iltem 5b

COMPARE TO: 8.33%
Current Current Current
Year YTD Month Percent YTD
Amended Budget Actual Actual %
STORM DRAINAGE UTILITY FUND
Storm Drainage Utility Fee (270,400) (21,858) (21,858) () 8.08
Interest Storm Utility (1,600) (50) (50) @ 3.15
Total Revenue (272,000) (21,909) (21,909) | ) 8.05
Personnel Expenses 113,562 3,447 3,447 O 3.04
Program Expenses 169,624 1,366 1,366 O 0.81
Total Expenses 283,186 4,813 4,813 O 1.70
(Gain)/Loss 11,186 (17,095) (17,095)

Program Expenses budget includes a $96,680 debt service payment for a share of the 2012

Certificates of Obligation.



TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
OCTOBER 2014

COMPARE TO:

Iltem 5b

PARK DEDICATION AND IMPROVEMENT FUND

Park Dedication-Fees

Park Improvement
Interest-Park Dedication
Interest-Park Improvements
Total Revenue

Miscellaneous Expense

Capital Exp-Pk Improvements

Capital Exp-Pk Dedication
Total Expenses

(Gain)/Loss

8.33%
Current Current Current
Year YTD Month Percent YTD
Amended Budget Actual Actual %

(200,000) (18,280) (18,280) @ 9.14
(300,000) (18,000) (18,000) @ 6.00
(1,500) (299) (299) @ 19.91
(500) (233) (233) @ 46.50
(502,000) (36,811) (36,811) () 7.33

- 10 10 © -

89,000 @ -

125,000 ] -
214,000 10 10 © 0.00

(288,000) (36,801) (36,801)



TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
OCTOBER 2014

COMPARE TO:

WATER IMPACT FEES FUND

Impact Fees -Water

Interest-Water Impact Fee
Total Revenue

Capital Expenditure-Water
Total Expenses

(Gain)/Loss

Iltem 5b

8.33%
Current Current Current
Year YTD Month Percent YTD
Amended Budget Actual Actual %
(2,145,000) (185,794) (185 794) Q 8.66
(3,500) (598) 598) @ 17.09
(2,148,500) (186,392) 186 ,392) © 8.68
926,887 - - O -
926,887 - - Q@ -
(1,221,613) (186,392) (186,392)
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
OCTOBER 2014

COMPARE TO:

WASTEWATER IMPACT FEES FUND

Impact Fees -Wastewater

Interest-Wastewater Impact Fee
Total Revenue

Capital Expenditure - Wastewater
Total Expenses

(Gain)/Loss

Iltem 5b

8.33%
Current Current Current
Year YTD Month Percent YTD
Amended Budget Actual Actual %
(375,650) (31,933) (31 933) Q 8.50
(1,500) (346) 346) @ 23.05
(377,150) (32,279) (32 279) © 8.56
136,600 - - O -
136,600 - ) -
(240,550) (32,279) (32,279)
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

Iltem 5b

OCTOBER 2014
COMPARE TO: 8.33%
Current Current Current
Year YTD Month Percent YTD
Amended Budget Actual Actual %
THOROUGHFARE IMPACT FEES FUND
Thoroughfare Impact Fees (1,044,000) (91,094) (91,094) @ 8.73
West Thoroughfare Impact Fees Rev (400,000) (55,905) (55,905) @ -
Interest-Thoroughfare Impact Fee (3,500) (270) (270) 7.70
Interest-West Thoroughfare Impact Fee (1,000) (87) 87) @ 8.70
Total Revenue (1,448,500) (147,355) (147,355) O 10.17
Capital Expenditure-Thoroughfare 1,905,000 95,440 95,440 @ 5.01
Total Expenses 1,905,000 95,440 95,440 O 5.01
(Gain)/Loss 456,500 (51,915) (51,915)

12



TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
OCTOBER 2014

COMPARE TO:

SPECIAL REVENUE FUND
Police Donation Inc
Fire Dept-Donation Inc
Child Safety Inc
Court Security Revenue
Court Technology Fd Revenue
Interest Income
Country Xmas Donations
Escrow Income

Total Revenue

Country Xmas Expense
Court Technology Expense
Court Security Expense
Police Donation Exp
Child Safety Expense
Tree Mitigation Expense
PD Seizure Expense

Total Expenses

(Gain)/Loss

Iltem 5b

8.33%
Current Current Current
Year YTD Month Percent YTD
Amended Budget Actual Actual %
(8,000) (742) (742) © 9.28
(9,360) (756) (756) () 8.08
(7,000) (3,130) (3,130) © 44.72
(5,280) (419) (419) 7.94
(7,020) (555) (555) () 7.91
(3,720) (323) (323) @ 8.67
(10,000) (6,270) (6,270) © 62.70
(19,088) (19,088) @ -
(50,380) (31,283) (31,283) © 62.09
10,000 @ -
13,133 @ -
4,000 71 71 © 1.79
6,000 @ -
25,000 @ -
14,000 @ -
3,000 @ -
75,133 71 71 © 0.10
24,753 (31,211) (31,211)

13
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
OCTOBER 2014

COMPARE TO: 8.33%
Current Current Current
Year YTD Month Percent YTD
Amended Budget Actual Actual %

EMPLOYEE HEALTH TRUST FUND

N/A N/A - - N/A
Total Revenue N/A - - N/A
Health Insurance - - - N/A
Total Expenses - - - N/A
Revenues (over)/under expenses N/A - -

The Employee Health Trust Fund accounts for the Town's Flexible Spending Account (FSA)
program, which is funded by employee payroll deductions held in liability accounts. There are
no revenues and the only expenses are administrative.

14
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OCTOBER 2014
COMPARE TO: 8.33%
Current Current Current
Year YTD Month Percent YTD
Amended Budget Actual Actual %
CAPITAL PROJECTS FUND-GENERAL GOVERNMENTAL
Contributions (19,696,900) Q -
Interest-2004 Bond (1,500) (171) (171) © 11.40
Interest-2006 Bond (100) (27) (27) © 27.41
Interest-2008 Bond (5,000) (1,154) (1,154) © 23.08
Interest-2012 GO Bond (5,000) (907) (907) @ 18.15
Transfer In (1,140,000) (972,000) (972,000) © 85.26
Total Revenues (20,848,500) (974,260) (974,260) © 4.67
Capital Expenditures 28,407,055 43,949 43949 @ 0.15
Total Expenditures 28,407,055 43,949 43,949 Q 0.15
(Gain)/Loss 7,558,555 (930,310) (930,310)

Transfers In includes General Fund contributions of $972,000 approved by Council for Preston Road Illumination
($415,000), Downtown Enhancements ($75,000), Central Irrigation Control for Parks ($57,000), and Southwest

Corner Field Lighting at Frontier Park ($425,000).
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Iltem 5b

OCTOBER 2014
COMPARE TO: 8.33%
Current Current Current
Year YTD Month Percent YTD
Amended Budget Actual Actual %
CAPITAL PROJECTS FUND--WATER/SEWER
Interest Income (25,500) (3,030) (3,030) © 11.88
Transfers In (379,081) - Q -
Total Revenue (404,581) (3,030) (3,030) O 0.75
Construction 2,382,500 230,928 230,928 O 9.69
Total Expenses 2,382,500 230,928 230,928 O 9.69
(Gain)/Loss 1,977,919 227,898 227,898
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TOWN OF PROSPER, TEXAS

MONTHLY FINANCIAL REPORT--ALL FUNDS

COMPARE TO 8.33%

OCTOBER 2014
Current Current Currrent Current Current Current
Year Year Year YTD Month Percent YTD Remaining
Account Number Description Adopted Budget Amendments Amended Budget Actual Actual Encumbrances % Budget
10-4035-10-00 3% Construction Fee (100,000.00) (100,000.00) (5,722.11) (5,722.11) 5.72 (94,277.89)
10-4061-10-00 Notary Fees (200.00) (200.00) (10.00) (10.00) 5.00 (190.00)
10-4105-10-00 Property Taxes -Delinquent (75,000.00) (75,000.00) (3,676.95) (3,676.95) 4.90 (71,323.05)
10-4110-10-00 Property Taxes -Current (6,865,290.00) (6,865,290.00)|  (144,505.25)| (144,505.25) 2.11 (6,720,784.75)
10-4115-10-00 Taxes -Penalties (30,000.00) (30,000.00) (51.86) (51.86) 0.17 (29,948.14)
10-4120-10-00 Sales Taxes (2,923,823.00) (2,923,823.00)| (241,906.10)| (241,906.10) 8.27 (2,681,916.90)
10-4130-10-00 Sales Tax-Mixed Beverage (10,000.00) (10,000.00) - (10,000.00)
10-4140-10-00 Franchise Taxes - Electric (345,000.00) (345,000.00) (56,836.83) (56,836.83) 16.47 (288,163.17)
10-4150-10-00 Franchise Taxes - Telephone (125,000.00) (125,000.00) (1,162.90) (1,162.90) 0.93 (123,837.10)
10-4160-10-00 Franchise Taxes - Gas (68,500.00) (68,500.00) - (68,500.00)
10-4170-10-00 Franchise Taxes - Road Usage (3,500.00) (3,500.00) (1,525.06) (1,525.06) 43,57 (1,974.94)
10-4190-10-00 Franchise Fee-Cable (20,000.00) (20,000.00) - (20,000.00)
10-4200-10-00 T-Mobile Fees (23,808.00) (23,808.00) (1,983.75) (1,983.75) 8.33 (21,824.25)
10-4201-10-00 Tierone Converged Network (18,000.00) (18,000.00) (1,500.00) (1,500.00) 8.33 (16,500.00)
10-4202-10-00 NTTA Tag Sales (150.00) (150.00) (40.00) (40.00) 26.67 (110.00)
10-4205-10-00 Internet America (18,000.00) (18,000.00) (1,500.00) (1,500.00) 8.33 (16,500.00)
10-4218-10-00 Administrative Fees-EDC (7,500.00) (7,500.00) (625.00) (625.00) 8.33 (6,875.00)
10-4610-10-00 Interest Income (50,000.00) (50,000.00) (3,229.88) (3,229.88) 6.46 (46,770.12)
10-4910-10-00 Other Revenue (40,000.00) (40,000.00) - (40,000.00)
10-4995-10-00 Transfer In (877,403.00) (877,403.00) (73,122.75) (73,122.75) 8.33 (804,280.25)
Subtotal object - 0 (11,601,174.00) (11,601,174.00),  (537,398.44)  (537,398.44) 4.63 (11,063,775.56)
Program number: (11,601,174.00) (11,601,174.00),  (537,398.44)  (537,398.44) 4.63 (11,063,775.56)
Department number: 10 Administration (11,601,174.00) (11,601,174.00), (537,398.44) (537,398.44) 4.63 (11,063,775.56)
10-4230-20-00 Other Permits (600.00) (600.00) (50.00) (50.00) 8.33 (550.00)
10-4440-20-00 Accident Reports (600.00) (600.00) (54.00) (54.00) 9.00 (546.00)
10-4450-20-00 Alarm Fee (35,200.00) (35,200.00) (3,627.00) (3,627.00) 10.30 (31,573.00)
10-4910-20-00 Other Revenue (1,000.00) (1,000.00) - (1,000.00)
Subtotal object - 0 (37,400.00) (37,400.00) (3,731.00) (3,731.00) 9.98 (33,669.00)
Program number: (37,400.00) (37,400.00) (3,731.00) (3,731.00) 9.98 (33,669.00)
Department number: 20 Police (37,400.00) (37,400.00) (3,731.00) (3,731.00) 9.98 (33,669.00)
10-4310-30-00 Charges for Services (237,170.00) (237,170.00) (19,710.74) (19,710.74) 8.31 (217,459.26)
10-4510-30-00 Grants (3,000.00) (3,000.00) - (3,000.00)
10-4910-30-00 Other Revenue (500.00) (500.00) (95.40) (95.40) 19.08 (404.60)
Subtotal object - 0 (240,670.00) (240,670.00) (19,806.14) (19,806.14) 8.23 (220,863.86)
Program number: (240,670.00) (240,670.00) (19,806.14) (19,806.14) 8.23 (220,863.86)
Department number: 30 Fire/EMS (240,670.00) (240,670.00) (19,806.14) (19,806.14) 8.23 (220,863.86)
10-4315-35-00 Fire Review/Inspect Fees (11,000.00) (11,000.00) (2,650.00) (2,650.00) 24.09 (8,350.00)
Subtotal object - 0 (11,000.00) (11,000.00) (2,650.00) (2,650.00) 24.09 (8,350.00)
Program number: (11,000.00) (11,000.00) (2,650.00) (2,650.00) 24.09 (8,350.00)
Department number: 35 Fire Marshal (11,000.00) (11,000.00) (2,650.00) (2,650.00) 24.09 (8,350.00)
10-4062-45-00 Over Due Fees (75.00) (75.00) - (75.00)
10-4063-45-00 Lost Fees (60.00) (60.00) (14.75) (14.75) 24.58 (45.25)
10-4064-45-00 Printing/Coping Fees (33.05) (33.05) - 33.05
10-4065-45-00 Book Fines (20.00) (20.00) (34.00) (34.00) 170.00 14.00
10-4510-45-00 Grants (19,335.00) (19,335.00) - (19,335.00)
10-4910-45-00 Other Revenue (150.00) (150.00) - (150.00)
Subtotal object - 0 (19,640.00) (19,640.00) (81.80) (81.80) 0.42 (19,558.20)
Program number: (19,640.00) (19,640.00) (81.80) (81.80) 0.42 (19,558.20)
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TOWN OF PROSPER, TEXAS COMPARE TO 8.33%

MONTHLY FINANCIAL REPORT--ALL FUNDS

OCTOBER 2014
Current Current Currrent Current Current Current
Year Year Year YTD Month Percent YTD Remaining
Account Number Description Adopted Budget Amendments Amended Budget Actual Actual Encumbrances % Budget
Department number: 45 Public Library (19,640.00) (19,640.00) (81.80) (81.80) 0.42 (19,558.20)
10-4056-60-00 Field Rental Fees (17,000.00) (17,000.00) - (17,000.00)
10-4057-60-00 Pavilion User Fees (3,500.00) (3,500.00) (220.00) (220.00) 6.29 (3,280.00)
10-4058-60-00 Park Program Fees (23,500.00) (23,500.00) (1,248.00) (1,248.00) 5.31 (22,252.00)
10-4910-60-00 Other Revenue (250.00) (250.00) - (250.00)
Subtotal object - 0 (44,250.00) (44,250.00) (1,468.00) (1,468.00) 3.32 (42,782.00)
Program number: (44,250.00) (44,250.00) (1,468.00) (1,468.00) 3.32 (42,782.00)
Department number: 60 Parks and Recreation (44,250.00) (44,250.00) (1,468.00) (1,468.00) 3.32 (42,782.00)
10-4410-70-00 Fines (245,000.00) (245,000.00) (23,261.46) (23,261.46) 9.49 (221,738.54)
10-4610-70-00 Interest Income (700.00) (700.00) (149.34) (149.34) 21.33 (550.66)
Subtotal object - 0 (245,700.00) (245,700.00) (23,410.80) (23,410.80) 9.53 (222,289.20)
Program number: (245,700.00) (245,700.00) (23,410.80) (23,410.80) 9.53 (222,289.20)
Department number: 70 Municipal Court (245,700.00) (245,700.00) (23,410.80) (23,410.80) 9.53 (222,289.20)
10-4017-80-00 Registration Fee (44,000.00) (44,000.00) (3,200.00) (3,200.00) 7.27 (40,800.00)
10-4210-80-00 Building Permits (1,950,000.00) (1,950,000.00)| (209,446.43)|  (209,446.43) 10.74 (1,740,553.57)
10-4230-80-00 Other Permits (159,200.00) (159,200.00) (8,925.00) (8,925.00) 5.61 (150,275.00)
10-4240-80-00 Plumb/Elect/Mech Permits (24,075.00) (24,075.00) (2,820.00) (2,820.00) 11.71 (21,255.00)
10-4242-80-00 Re-inspection Fees (24,600.00) (24,600.00) (2,300.00) (2,300.00) 9.35 (22,300.00)
10-4910-80-00 Other Revenue (3,800.00) (3,800.00) (375.00) (375.00) 9.87 (3,425.00)
Subtotal object - 0 (2,205,675.00) (2,205,675.00)| (227,066.43)| (227,066.43) 10.30 (1,978,608.57)
Program number: (2,205,675.00) (2,205,675.00)| (227,066.43)| (227,066.43) 10.30 (1,978,608.57)
Department number: 80 Inspections (2,205,675.00) (2,205,675.00) (227,066.43) (227,066.43) 10.30 (1,978,608.57)
10-4245-85-00 Health Inspections (9,525.00) (9,525.00) (1,650.00) (1,650.00) 17.32 (7,875.00)
10-4910-85-00 Other Revenue (5,000.00) (5,000.00) - (5,000.00)
Subtotal object - 0 (14,525.00) (14,525.00) (1,650.00) (1,650.00) 11.36 (12,875.00)
Program number: (14,525.00) (14,525.00) (1,650.00) (1,650.00) 11.36 (12,875.00)
Department number: 85 Code Enforcement (14,525.00) (14,525.00) (1,650.00) (1,650.00) 11.36 (12,875.00)
10-4220-90-00 Zoning Permits (35,000.00) (35,000.00) (208.82) (208.82) 0.60 (34,791.18)
10-4225-90-00 Plat Fees (50,000.00) (50,000.00) (4,805.00) (4,805.00) 9.61 (45,195.00)
10-4910-90-00 Other Revenue (1,000.00) (1,000.00) - (1,000.00)
Subtotal object - 0 (86,000.00) (86,000.00) (5,013.82) (5,013.82) 5.83 (80,986.18)
Program number: (86,000.00) (86,000.00) (5,013.82) (5,013.82) 5.83 (80,986.18)
Department number: 90 Planning (86,000.00) (86,000.00) (5,013.82) (5,013.82) 5.83 (80,986.18)
Revenue Subtotal - - - - - - (14,506,034.00) (14,506,034.00)  (822,276.43)  (822,276.43) 5.67 (13,683,757.57)
10-5110-10-01 Salaries & Wages 267,788.00 267,788.00 16,417.50 16,417.50 6.13 251,370.50
10-5115-10-01 Salaries - Overtime 4,852.00 4,852.00 - 4,852.00
10-5126-10-01 Salaries-Vacation Buy-Out 7,028.00 7,028.00 - 7,028.00
10-5140-10-01 Salaries - Longevity Pay 200.00 200.00 - 200.00
10-5142-10-01 Car Allowance 6,000.00 6,000.00 415.39 415.39 6.92 5,584.61
10-5143-10-01 Cell Phone Allowance 1,080.00 1,080.00 - 1,080.00
10-5145-10-01 Social Security Expense 12,141.00 12,141.00 232.21 232.21 1.91 11,908.79
10-5150-10-01 Medicare Expense 4,018.00 4,018.00 237.86 237.86 5.92 3,780.14
10-5155-10-01 SUTA Expense 414.00 414.00 - 414.00
10-5160-10-01 Health Insurance 11,785.00 11,785.00 220.27 220.27 1.87 11,564.73
10-5165-10-01 Dental Insurance 626.00 626.00 20.45 20.45 3.27 605.55
10-5170-10-01 Life Insurance/AD&D 302.00 302.00 15.75 15.75 5.22 286.25
10-5175-10-01 Liability (TML) Workers' Comp 555.00 555.00 485.87 485.87 87.54 69.13
10-5180-10-01 TMRS Expense 32,116.00 32,116.00 1,807.85 1,807.85 5.63 30,308.15
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10-5185-10-01 Long Term/Short Term Disabilit 456.00 456.00 - 456.00
10-5190-10-01 Contract Labor 17,500.00 17,500.00 1,210.00 1,210.00 6.91 16,290.00
10-5210-10-01 Office Supplies 1,500.00 1,500.00 - 1,500.00
10-5212-10-01 Building Supplies 500.00 500.00 - 500.00
10-5230-10-01 Dues,Fees,& Subscriptions 5,130.00 5,130.00 546.00 546.00 10.64 4,584.00
10-5240-10-01 Postage and Delivery 750.00 750.00 - 750.00
10-5250-10-01 Publications 450.00 450.00 - 450.00
10-5280-10-01 Printing and Reproduction 1,000.00 1,000.00 - 1,000.00
10-5330-10-01 Copier Expense 10,000.00 10,000.00 1,710.00 1,710.00 17.10 8,290.00
10-5340-10-01 Building Repairs 1,000.00 1,000.00 - 1,000.00
10-5410-10-01 Professional Services 25,000.00 20,000.00 45,000.00 3,000.00 3,000.00 33,000.00 6.67 9,000.00
10-5418-10-01 IT Fees 135,000.00 135,000.00 - 135,000.00
10-5419-10-01 IT Licenses 2,720.00 2,720.00 - (2,720.00)
10-5430-10-01 Legal Fees 46,250.00 46,250.00 - 46,250.00
10-5480-10-01 Contracted Services 950.00 950.00 - 950.00
10-5520-10-01 Telephones 24,000.00 24,000.00 652.56 652.56 7,175.22 2.72 16,172.22
10-5524-10-01 Gas-Building 500.00 500.00 41.02 41.02 8.20 458.98
10-5525-10-01 Electricity 10,000.00 10,000.00 1,060.83 1,060.83 10.61 8,939.17
10-5526-10-01 Data Network 15,000.00 15,000.00 1,620.53 1,620.53 10.80 13,379.47
10-5530-10-01 Travel/Lodging/Meals Expense 5,000.00 5,000.00 466.87 466.87 9.34 4,533.13
10-5533-10-01 Mileage Expense 1,250.00 1,250.00 303.13 303.13 24.25 946.87
10-5536-10-01 Training/Seminars 1,600.00 1,600.00 295.00 295.00 18.44 1,305.00

Subtotal object - 0 651,741.00 20,000.00 671,741.00 33,479.09 33,479.09 40,175.22 4.98 598,086.69
Program number: 1 Town Manager 651,741.00 20,000.00 671,741.00 33,479.09 33,479.09 40,175.22 4.98 598,086.69
10-5110-10-02 Salaries & Wages 68,205.00 68,205.00 4,892.50 4,892.50 7.17 63,312.50
10-5126-10-02 Salaries-Vacation Buy-Out 644.00 644.00 - 644.00
10-5140-10-02 Salaries - Longevity Pay 90.00 90.00 - 90.00
10-5145-10-02 Social Security Expense 4,274.00 4,274.00 303.34 303.34 7.10 3,970.66
10-5150-10-02 Medicare Expense 1,000.00 1,000.00 70.94 70.94 7.09 929.06
10-5155-10-02 SUTA Expense 207.00 207.00 - 207.00
10-5170-10-02 Life Insurance/AD&D 95.00 95.00 6.30 6.30 6.63 88.70
10-5175-10-02 Liability (TML) Workers' Comp 171.00 171.00 149.70 149.70 87.54 21.30
10-5180-10-02 TMRS Expense 7,988.00 7,988.00 525.45 525.45 6.58 7,462.55
10-5185-10-02 Long Term/Short Term Disabilit 156.00 156.00 - 156.00
10-5193-10-02 Records Retention 1,000.00 1,000.00 - 1,000.00
10-5210-10-02 Office Supplies 1,000.00 1,000.00 - 1,000.00
10-5230-10-02 Dues,Fees,& Subscriptions 1,000.00 1,000.00 - 1,000.00
10-5240-10-02 Postage and Delivery 750.00 750.00 - 750.00
10-5310-10-02 Rental Expense 5,000.00 5,000.00 364.90 364.90 7.30 4,635.10
10-5430-10-02 Legal Fees 10,000.00 10,000.00 - 10,000.00
10-5435-10-02 Legal Notices/Filings 5,000.00 5,000.00 - 5,000.00
10-5460-10-02 Election Expense 15,000.00 15,000.00 - 15,000.00
10-5480-10-02 Contracted Services 39,702.00 39,702.00 375.00 375.00 0.95 39,327.00
10-5530-10-02 Travel/Lodging/Meals Expense 5,000.00 5,000.00 489.57 489.57 9.79 4,510.43
10-5533-10-02 Mileage Expense 1,000.00 1,000.00 67.36 67.36 6.74 932.64
10-5536-10-02 Training/Seminars 1,600.00 1,600.00 320.00 320.00 20.00 1,280.00
10-5538-10-02 Council/Public Official Expens 22,750.00 22,750.00 2,468.82 2,468.82 10.85 20,281.18
10-5600-10-02 Special Events 22,000.00 22,000.00 - 22,000.00
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Subtotal object - 0 213,632.00 213,632.00 10,033.88 10,033.88 4.70 203,598.12
Program number: 2 Town Secretary 213,632.00 213,632.00 10,033.88 10,033.88 4.70 203,598.12
10-5110-10-03 Salaries & Wages 372,679.00 372,679.00 25,545.99 25,545.99 6.86 347,133.01
10-5115-10-03 Salaries - Overtime 1,808.00 1,808.00 406.80 406.80 22.50 1,401.20
10-5126-10-03 Salaries-Vacation Buy-Out 3,350.00 3,350.00 - 3,350.00
10-5140-10-03 Salaries - Longevity Pay 745.00 745.00 - 745.00
10-5143-10-03 Cell Phone Allowance 1,080.00 1,080.00 - 1,080.00
10-5145-10-03 Social Security Expense 22,593.00 22,593.00 1,567.47 1,567.47 6.94 21,025.53
10-5150-10-03 Medicare Expense 5,505.00 5,505.00 366.58 366.58 6.66 5,138.42
10-5155-10-03 SUTA Expense 1,125.00 1,125.00 - 1,125.00
10-5160-10-03 Health Insurance 33,102.00 33,102.00 1,362.88 1,362.88 4.12 31,739.12
10-5165-10-03 Dental Insurance 1,564.00 1,564.00 61.34 61.34 3.92 1,502.66
10-5170-10-03 Life Insurance/AD&D 558.00 558.00 26.51 26.51 4.75 531.49
10-5175-10-03 Liability (TML) Workers' Comp 932.00 932.00 815.92 815.92 87.55 116.08
10-5180-10-03 TMRS Expense 43,992.00 43,992.00 2,793.13 2,793.13 6.35 41,198.87
10-5185-10-03 Long Term/Short Term Disabilit 855.00 855.00 - 855.00
10-5186-10-03 WELLE-Wellness Prog Reimb Empl 1,800.00 1,800.00 54.00 54.00 3.00 1,746.00
10-5190-10-03 Contract Labor 15,440.00 15,440.00 240.00 240.00 1.55 15,200.00
10-5210-10-03 Office Supplies 1,500.00 1,500.00 731.00 731.00 48.73 769.00
10-5212-10-03 Building Supplies 1,000.00 1,000.00 - 1,000.00
10-5220-10-03 Office Equipment 855.00 855.00 - 855.00
10-5230-10-03 Dues,Fees,& Subscriptions 4,960.00 4,960.00 563.00 563.00 11.35 4,397.00
10-5240-10-03 Postage and Delivery 750.00 750.00 - 750.00
10-5265-10-03 Promotional Expense (306.00) (306.00) - 306.00
10-5280-10-03 Printing and Reproduction 1,000.00 1,000.00 (55.44) (55.44) (5.54) 1,055.44
10-5310-10-03 Rental Expense 18,500.00 18,500.00 126.50 126.50 18,811.20 0.68 (437.70)
10-5330-10-03 Copier Expense 20,520.00 20,520.00 - 20,520.00
10-5340-10-03 Building Repairs 1,500.00 1,500.00 - 1,500.00
10-5410-10-03 Professional Services 64,000.00 64,000.00 - 64,000.00
10-5412-10-03 Audit Fees 40,000.00 40,000.00 - 40,000.00
10-5414-10-03 Appraisal / Tax Fees 65,180.00 65,180.00 - 65,180.00
10-5418-10-03 IT Fees 9,480.00 9,480.00 7,119.24 7,119.24 75.10 2,360.76
10-5419-10-03 IT Licenses 19,500.00 19,500.00 12,500.00 12,500.00 64.10 7,000.00
10-5430-10-03 Legal Fees 5,000.00 5,000.00 - 5,000.00
10-5480-10-03 Contracted Services 9,550.00 9,550.00 10,000.00 10,000.00 104.71 (450.00)
10-5530-10-03 Travel/Lodging/Meals Expense 7,500.00 7,500.00 (222.39) (222.39) (2.97) 7,722.39
10-5536-10-03 Training/Seminars 3,220.00 3,220.00 1,450.00 1,450.00 45.03 1,770.00
Subtotal object - 0 781,143.00 781,143.00 65,146.53 65,146.53 18,811.20 8.34 697,185.27
Program number: 3 Finance 781,143.00 781,143.00 65,146.53 65,146.53 18,811.20 8.34 697,185.27
10-5110-10-04 Salaries & Wages 101,783.00 101,783.00 6,916.84 6,916.84 6.80 94,866.16
10-5126-10-04 Salaries-Vacation Buy-Out 961.00 961.00 - 961.00
10-5140-10-04 Salaries - Longevity Pay 85.00 85.00 - 85.00
10-5145-10-04 Social Security Expense 6,413.00 6,413.00 406.87 406.87 6.34 6,006.13
10-5150-10-04 Medicare Expense 1,500.00 1,500.00 95.15 95.15 6.34 1,404.85
10-5155-10-04 SUTA Expense 207.00 207.00 - 207.00
10-5160-10-04 Health Insurance 11,781.00 11,781.00 542.72 542.72 4.61 11,238.28
10-5165-10-04 Dental Insurance 313.00 313.00 10.22 10.22 3.27 302.78
10-5170-10-04 Life Insurance/AD&D 95.00 95.00 8.40 8.40 8.84 86.60
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10-5175-10-04 Liability (TML) Workers' Comp 254.00 254.00 222.36 222.36 87.54 31.64
10-5180-10-04 TMRS Expense 11,985.00 11,985.00 745.01 745.01 6.22 11,239.99
10-5185-10-04 Long Term/Short Term Disabilit 233.00 233.00 - 233.00
10-5186-10-04 WELLE-Wellness Prog Reimb Empl 600.00 600.00 20.00 20.00 3.33 580.00
10-5191-10-04 Hiring Cost 25,050.00 25,050.00 - 25,050.00
10-5210-10-04 Office Supplies 1,824.00 1,824.00 120.97 120.97 6.63 1,703.03
10-5220-10-04 Office Equipment 5,500.00 5,500.00 895.00 - 4,605.00
10-5230-10-04 Dues,Fees,& Subscriptions 5,530.00 5,530.00 249.00 249.00 4.50 5,281.00
10-5240-10-04 Postage and Delivery 750.00 750.00 - 750.00
10-5250-10-04 Publications 350.00 350.00 - 350.00
10-5280-10-04 Printing and Reproduction 2,000.00 2,000.00 - 2,000.00
10-5290-10-04 Miscellaneous Expense 5,000.00 5,000.00 45.00 45.00 0.90 4,955.00
10-5410-10-04 Professional Services 32,000.00 (11,000.00) 21,000.00 1,429.29 1,429.29 6.81 19,570.71
10-5419-10-04 IT Licenses 3,000.00 3,000.00 - 3,000.00
10-5430-10-04 Legal Fees 10,000.00 10,000.00 - 10,000.00
10-5530-10-04 Travel/Lodging/Meals Expense 4,600.00 4,600.00 - 4,600.00
10-5536-10-04 Training/Seminars 5,000.00 5,000.00 347.50 347.50 6.95 4,652.50
10-5600-10-04 Special Events 5,000.00 5,000.00 - 5,000.00
Subtotal object - 0 241,814.00 (11,000.00) 230,814.00 11,159.33 11,159.33 895.00 4.84 218,759.67
Program number: 4 Human Resources 241,814.00 (11,000.00) 230,814.00 11,159.33 11,159.33 895.00 4.84 218,759.67
Department number: 10 Administration 1,888,330.00 9,000.00 1,897,330.00 119,818.83 119,818.83 59,881.42 6.32 1,717,629.75
10-5110-20-00 Salaries & Wages 1,187,364.00 1,187,364.00 61,685.51 61,685.51 5.20 1,125,678.49
10-5115-20-00 Salaries - Overtime 55,586.00 55,586.00 3,216.30 3,216.30 5.79 52,369.70
10-5126-20-00 Salaries-Vacation Buy-Out 8,689.00 8,689.00 - 8,689.00
10-5127-20-00 Salaries-Certification Pay 14,580.00 14,580.00 1,099.37 1,099.37 7.54 13,480.63
10-5140-20-00 Salaries - Longevity Pay 4,215.00 4,215.00 - 4,215.00
10-5143-20-00 Cell Phone Allowance 1,080.00 1,080.00 - 1,080.00
10-5145-20-00 Social Security Expense 74,673.00 74,673.00 4,070.13 4,070.13 5.45 70,602.87
10-5150-20-00 Medicare Expense 17,665.00 17,665.00 951.90 951.90 5.39 16,713.10
10-5155-20-00 SUTA Expense 3,882.00 3,882.00 - 3,882.00
10-5160-20-00 Health Insurance 111,759.00 111,759.00 3,864.32 3,864.32 3.46 107,894.68
10-5165-20-00 Dental Insurance 6,043.00 6,043.00 132.91 132.91 2.20 5,910.09
10-5170-20-00 Life Insurance/AD&D 4,992.00 4,992.00 145.66 145.66 2.92 4,846.34
10-5175-20-00 Liability (TML) Workers' Comp 27,440.00 27,440.00 24,022.34 24,022.34 87.55 3,417.66
10-5180-20-00 TMRS Expense 139,390.00 139,390.00 7,226.21 7,226.21 5.18 132,163.79
10-5185-20-00 Long Term/Short Term Disabilit 3,933.00 3,933.00 - 3,933.00
10-5186-20-00 WELLE-Wellness Prog Reimb Empl 2,400.00 2,400.00 82.00 82.00 3.42 2,318.00
10-5190-20-00 Contract Labor 6,000.00 6,000.00 700.00 700.00 11.67 5,300.00
10-5192-20-00 Physical & Psychological 1,200.00 1,200.00 - 1,200.00
10-5210-20-00 Office Supplies 9,375.00 9,375.00 810.75 810.75 8.65 8,564.25
10-5212-20-00 Building Supplies 900.00 900.00 - 900.00
10-5214-20-00 Tactical Supplies 24,669.00 24,669.00 8,353.41 - 16,315.59
10-5215-20-00 Ammunition 7,000.00 7,000.00 - 7,000.00
10-5220-20-00 Office Equipment 13,612.00 13,612.00 - 13,612.00
10-5230-20-00 Dues,Fees,& Subscriptions 8,500.00 8,500.00 23.99 23.99 0.28 8,476.01
10-5240-20-00 Postage and Delivery 750.00 750.00 - 750.00
10-5250-20-00 Publications 400.00 400.00 - 400.00
10-5260-20-00 Advertising 1,000.00 1,000.00 - 1,000.00
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10-5265-20-00 Promotional Expense 1,500.00 1,500.00 - 1,500.00
10-5280-20-00 Printing and Reproduction 500.00 500.00 - 500.00
10-5310-20-00 Rental Expense 4,200.00 4,200.00 649.80 649.80 15.47 3,550.20
10-5335-20-00 Radio/Video Repairs 2,000.00 2,000.00 - 2,000.00
10-5340-20-00 Building Repairs 2,000.00 2,000.00 190.00 190.00 9.50 1,810.00
10-5350-20-00 Vehicle Expense 50,000.00 50,000.00 1,321.53 1,321.53 2.64 48,678.47
10-5352-20-00 Fuel 60,000.00 60,000.00 620.85 620.85 1.04 59,379.15
10-5353-20-00 Oil/Grease/Inspections 2,500.00 2,500.00 - 2,500.00
10-5400-20-00 Uniform Expense 17,000.00 17,000.00 284.10 284.10 1.67 16,715.90
10-5410-20-00 Professional Services 1,600.00 1,600.00 300.00 300.00 18.75 1,300.00
10-5415-20-00 Tuition Reimbursement 1,200.00 1,200.00 - (1,200.00)
10-5418-20-00 IT Fees 3,950.00 3,950.00 - 3,950.00
10-5419-20-00 IT Licenses 3,000.00 3,000.00 - 3,000.00
10-5430-20-00 Legal Fees 7,550.00 7,550.00 - 7,550.00
10-5480-20-00 Contracted Services 22,290.00 22,290.00 12,104.00 12,104.00 54.30 10,186.00
10-5520-20-00 Telephones 16,200.00 16,200.00 381.18 381.18 2.35 15,818.82
10-5524-20-00 Gas-Building 400.00 400.00 - 400.00
10-5525-20-00 Electricity 10,000.00 10,000.00 1,034.22 1,034.22 10.34 8,965.78
10-5526-20-00 Data Network 13,760.00 13,760.00 - 13,760.00
10-5530-20-00 Travel/Lodging/Meals Expense 8,225.00 8,225.00 - 8,225.00
10-5533-20-00 Mileage Expense 2,500.00 2,500.00 - 2,500.00
10-5536-20-00 Training/Seminars 20,600.00 20,600.00 704.00 704.00 3.42 19,896.00
10-5600-20-00 Special Events 4,000.00 4,000.00 - 4,000.00
10-5630-20-00 Safety Equipment 28,500.00 28,500.00 - 28,500.00
10-5640-20-00 Signs & Hardware 1,000.00 1,000.00 - 1,000.00
Subtotal object - 0 2,020,372.00 2,020,372.00 126,821.07 126,821.07 8,353.41 6.28 1,885,197.52
Program number: 2,020,372.00 2,020,372.00 126,821.07 126,821.07 8,353.41 6.28 1,885,197.52
Department number: 20 Police 2,020,372.00 2,020,372.00 126,821.07 126,821.07 8,353.41 6.28 1,885,197.52
10-5110-25-00 Salaries & Wages 332,302.00 332,302.00 21,094.69 21,094.69 6.35 311,207.31
10-5115-25-00 Salaries - Overtime 13,952.00 13,952.00 716.38 716.38 5.14 13,235.62
10-5126-25-00 Salaries-Vacation Buy-Out 3,040.00 3,040.00 - 3,040.00
10-5127-25-00 Salaries-Certification Pay 8,820.00 8,820.00 610.60 610.60 6.92 8,209.40
10-5140-25-00 Salaries - Longevity Pay 990.00 990.00 - 990.00
10-5145-25-00 Social Security Expense 21,548.00 21,548.00 1,356.92 1,356.92 6.30 20,191.08
10-5150-25-00 Medicare Expense 5,039.00 5,039.00 317.34 317.34 6.30 4,721.66
10-5155-25-00 SUTA Expense 1,656.00 1,656.00 - 1,656.00
10-5160-25-00 Health Insurance 33,904.00 33,904.00 1,280.33 1,280.33 3.78 32,623.67
10-5165-25-00 Dental Insurance 1,877.00 1,877.00 71.57 71.57 3.81 1,805.43
10-5170-25-00 Life Insurance 662.00 662.00 22.06 22.06 3.33 639.94
10-5175-25-00 Liability (TML) Workers' Comp 831.00 831.00 727.50 727.50 87.55 103.50
10-5180-25-00 TMRS Expense 40,273.00 40,273.00 2,393.10 2,393.10 5.94 37,879.90
10-5185-25-00 Long Term/Short Term Disabilit 711.00 711.00 - 711.00
10-5186-25-00 WELLE-Wellness Prog Reimb Empl 2,400.00 2,400.00 34.00 34.00 1.42 2,366.00
10-5192-25-00 Physical & Psychological 1,300.00 1,300.00 - 1,300.00
10-5210-25-00 Supplies 2,500.00 2,500.00 - 2,500.00
10-5212-25-00 Building Supplies 1,500.00 1,500.00 - 1,500.00
10-5220-25-00 Office Equipment 2,440.00 2,440.00 - 2,440.00
10-5230-25-00 Dues,Fees,& Subscriptions 2,000.00 2,000.00 58.98 58.98 2.95 1,941.02
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10-5240-25-00 Postage and Delivery 100.00 100.00 - 100.00
10-5250-25-00 Publications 100.00 100.00 - 100.00
10-5280-25-00 Printing and Reproduction 100.00 100.00 - 100.00
10-5340-25-00 Building Repairs 1,800.00 1,800.00 - 1,800.00
10-5400-25-00 Uniform Expense 2,500.00 2,500.00 35.99 35.99 1.44 2,464.01
10-5418-25-00 IT Fees 4,500.00 4,500.00 - 4,500.00
10-5419-25-00 IT Licenses 5,000.00 5,000.00 - 5,000.00
10-5430-25-00 Legal Fees 2,450.00 2,450.00 - 2,450.00
10-5480-25-00 Contracted Services 152,825.00 152,825.00 34,360.00 34,360.00 22.48 118,465.00
10-5524-25-00 Gas-Building 41.02 41.02 - (41.02)
10-5530-25-00 Travel/Lodging/Meals Expense 2,000.00 2,000.00 - 2,000.00
10-5533-25-00 Mileage Expense 1,000.00 1,000.00 - 1,000.00
10-5536-25-00 Training/Seminars 12,000.00 12,000.00 - 12,000.00
10-5600-25-00 Special Events 1,000.00 1,000.00 - 1,000.00
Subtotal object - 0 663,120.00 663,120.00 63,120.48 63,120.48 9.52 599,999.52
Program number: 663,120.00 663,120.00 63,120.48 63,120.48 9.52 599,999.52
Department number: 25 Dispatch Department 663,120.00 663,120.00 63,120.48 63,120.48 9.52 599,999.52
10-5110-30-00 Salaries & Wages 2,105,209.00 2,105,209.00 91,447.39 91,447.39 4.34 2,013,761.61
10-5115-30-00 Salaries - Overtime 237,097.00 237,097.00 16,704.88 16,704.88 7.05 220,392.12
10-5126-30-00 Salaries-Vacation Buy-Out 18,757.00 18,757.00 - 18,757.00
10-5127-30-00 Salaries-Certification Pay 20,341.00 20,341.00 1,255.95 1,255.95 6.17 19,085.05
10-5140-30-00 Salaries - Longevity Pay 9,340.00 9,340.00 - 9,340.00
10-5143-30-00 Cell Phone Allowance 4,680.00 4,680.00 - 4,680.00
10-5145-30-00 Social Security Expense 110,585.00 110,585.00 6,577.81 6,577.81 5.95 104,007.19
10-5150-30-00 Medicare Expense 25,862.00 25,862.00 1,538.38 1,538.38 5.95 24,323.62
10-5155-30-00 SUTA Expense 7,038.00 7,038.00 52.72 52.72 0.75 6,985.28
10-5160-30-00 Health Insurance 107,116.00 107,116.00 6,487.06 6,487.06 6.06 100,628.94
10-5165-30-00 Dental Insurance 6,257.00 6,257.00 194.26 194.26 3.11 6,062.74
10-5170-30-00 Life Insurance/AD&D 6,302.00 6,302.00 210.08 210.08 3.33 6,091.92
10-5171-30-00 Life Insurance-Supplemental 8,000.00 8,000.00 7,920.00 7,920.00 99.00 80.00
10-5175-30-00 Liability (TML) Workers Comp 35,184.00 35,184.00 30,801.84 30,801.84 87.55 4,382.16
10-5180-30-00 TMRS Expense 206,677.00 206,677.00 11,409.15 11,409.15 5.52 195,267.85
10-5185-30-00 Long Term/Short Term Disabilit 2,945.00 2,945.00 - 2,945.00
10-5186-30-00 WELLE-Wellness Prog Reimb Empl 9,000.00 9,000.00 312.00 312.00 3.47 8,688.00
10-5190-30-00 Contract Labor 720.00 720.00 - 720.00
10-5194-30-00 FD Annual Phy & Screening 20,000.00 20,000.00 339.50 339.50 1.70 19,660.50
10-5210-30-00 Office Supplies 4,598.00 4,598.00 267.63 267.63 5.82 4,330.37
10-5212-30-00 Building Supplies 4,000.00 4,000.00 - 4,000.00
10-5230-30-00 Dues,Fees,& Subscriptions 4,800.00 4,800.00 2,833.68 2,833.68 59.04 1,966.32
10-5240-30-00 Postage and Delivery 250.00 250.00 - 250.00
10-5250-30-00 Publications 350.00 350.00 - 350.00
10-5280-30-00 Printing and Reproduction 1,200.00 1,200.00 193.00 193.00 16.08 1,007.00
10-5320-30-00 Repairs & Maintenance 6,500.00 6,500.00 207.99 207.99 3.20 6,292.01
10-5335-30-00 Radio/Video Repairs 14,700.00 14,700.00 - 14,700.00
10-5340-30-00 Building Repairs 14,700.00 14,700.00 135.00 135.00 5,277.45 0.92 9,287.55
10-5350-30-00 Vehicle Expense 35,000.00 35,000.00 617.06 617.06 1.76 34,382.94
10-5352-30-00 Fuel 35,000.00 35,000.00 - 35,000.00
10-5400-30-00 Uniform Expense 43,824.00 43,824.00 - 43,824.00
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10-5410-30-00 Professional Services 7,500.00 7,500.00 - 7,500.00
10-5418-30-00 IT Fees 7,500.00 7,500.00 - 7,500.00
10-5430-30-00 Legal Fees 2,000.00 2,000.00 - 2,000.00
10-5440-30-00 EMS 96,000.00 96,000.00 1,779.69 1,779.69 43,613.05 1.85 50,607.26
10-5445-30-00 CERT Program Expenditures 27,100.00 27,100.00 7,300.00 7,300.00 26.94 19,800.00
10-5480-30-00 Contracted Services 6,530.00 6,530.00 - 6,530.00
10-5520-30-00 Telephones 20,500.00 20,500.00 486.41 486.41 5,513.59 2.37 14,500.00
10-5524-30-00 Gas - Building 7,000.00 7,000.00 - 7,000.00
10-5525-30-00 Electricity 22,000.00 22,000.00 135.24 135.24 0.62 21,864.76
10-5526-30-00 Data Network 12,442.00 12,442.00 1,281.52 1,281.52 10.30 11,160.48
10-5530-30-00 Travel/Lodging/Meals Expense 3,000.00 3,000.00 - 3,000.00
10-5533-30-00 Mileage Expense 1,500.00 1,500.00 - 1,500.00
10-5536-30-00 Training/Seminars 18,000.00 18,000.00 2,975.00 2,975.00 16.53 15,025.00
10-5610-30-00 Fire Fighting Equipment 18,000.00 18,000.00 - 18,000.00
10-5630-30-00 Safety Equipment 25,000.00 25,000.00 - 25,000.00
Subtotal object - 0 3,380,104.00 3,380,104.00 193,463.24 193,463.24 54,404.09 5.72 3,132,236.67
Program number: 3,380,104.00 3,380,104.00 193,463.24 193,463.24 54,404.09 5.72 3,132,236.67
Department number: 30 Fire/EMS 3,380,104.00 3,380,104.00 193,463.24 193,463.24 54,404.09 5.72 3,132,236.67
10-5110-35-00 Salaries & Wages 86,828.00 86,828.00 5,834.24 5,834.24 6.72 80,993.76
10-5115-35-00 Salaries - Overtime 1,200.00 1,200.00 - 1,200.00
10-5126-35-00 Salaries-Vacation Buy-Out 1,199.00 1,199.00 - 1,199.00
10-5140-35-00 Salaries - Longevity Pay 635.00 635.00 - 635.00
10-5143-35-00 Cell Phone Allowance 1,080.00 1,080.00 - 1,080.00
10-5145-35-00 Social Security Expense 5,602.00 5,602.00 333.48 333.48 5.95 5,268.52
10-5150-35-00 Medicare Expense 1,310.00 1,310.00 77.99 77.99 5.95 1,232.01
10-5155-35-00 SUTA Expense 207.00 207.00 - 207.00
10-5160-35-00 Health Insurance 6,608.00 6,608.00 200.27 200.27 3.03 6,407.73
10-5165-35-00 Dental Insurance 313.00 313.00 10.22 10.22 3.27 302.78
10-5170-35-00 Life Insurance/AD&D 315.00 315.00 10.50 10.50 3.33 304.50
10-5175-35-00 Liability (TML) Workers' Comp 1,787.00 1,787.00 1,564.43 1,564.43 87.55 222.57
10-5180-35-00 TMRS Expense 10,469.00 10,469.00 626.60 626.60 5.99 9,842.40
10-5185-35-00 Long Term/Short Term Disabilit 194.00 194.00 - 194.00
10-5186-35-00 WELLE-Wellness Prog Reimb Empl 600.00 600.00 - 600.00
10-5193-35-00 Records Retention 250.00 250.00 - 250.00
10-5194-35-00 FD Annual Phy & Screening 651.00 651.00 - 651.00
10-5210-35-00 Supplies 300.00 300.00 - 300.00
10-5215-35-00 Ammunition 1,000.00 1,000.00 - 1,000.00
10-5220-35-00 Office Equipment 200.00 200.00 - 200.00
10-5230-35-00 Dues,Fees,& Subscriptions 600.00 600.00 - 600.00
10-5240-35-00 Postage and Delivery 60.00 60.00 - 60.00
10-5250-35-00 Publications 550.00 550.00 - 550.00
10-5260-35-00 Advertising 2,000.00 2,000.00 - 2,000.00
10-5280-35-00 Printing and Reproduction 500.00 500.00 - 500.00
10-5350-35-00 Vehicle Expense 800.00 800.00 - 800.00
10-5352-35-00 Fuel 2,000.00 2,000.00 - 2,000.00
10-5353-35-00 Oil/Grease/Inspections 500.00 500.00 - 500.00
10-5400-35-00 Uniform Expense 1,050.00 1,050.00 - 1,050.00
10-5418-35-00 IT Fees 200.00 200.00 - 200.00
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10-5430-35-00 Legal Fees 5,000.00 5,000.00 - 5,000.00
10-5480-35-00 Contracted Services 2,000.00 2,000.00 - 2,000.00
10-5520-35-00 Telephones 1,200.00 1,200.00 - 1,200.00
10-5526-35-00 Data Network 800.00 800.00 - 800.00
10-5530-35-00 Travel/Lodging/Meals Expense 500.00 500.00 - 500.00
10-5536-35-00 Training/Seminars 3,200.00 3,200.00 - 3,200.00
10-5620-35-00 Tools & Equipment 200.00 200.00 - 200.00
10-5630-35-00 Safety Equipment 1,000.00 1,000.00 - 1,000.00
10-5640-35-00 Signs & Hardware 1,250.00 1,250.00 - 1,250.00
Subtotal object - 0 144,158.00 144,158.00 8,657.73 8,657.73 6.01 135,500.27
Program number: 144,158.00 144,158.00 8,657.73 8,657.73 6.01 135,500.27
Department number: 35 Fire Marshal 144,158.00 144,158.00 8,657.73 8,657.73 6.01 135,500.27
10-5110-40-00 Salaries & Wages 96,351.00 96,351.00 6,869.28 6,869.28 7.13 89,481.72
10-5115-40-00 Salaries - Overtime 7,629.00 7,629.00 492.03 492.03 6.45 7,136.97
10-5126-40-00 Salaries-Vacation Buy-Out 909.00 909.00 - 909.00
10-5140-40-00 Salaries - Longevity Pay 1,120.00 1,120.00 - 1,120.00
10-5145-40-00 Social Security Expense 6,174.00 6,174.00 446.92 446.92 7.24 5,727.08
10-5150-40-00 Medicare Expense 1,444.00 1,444.00 104.51 104.51 7.24 1,339.49
10-5155-40-00 SUTA Expense 414.00 414.00 - 414.00
10-5160-40-00 Health Insurance 8,724.00 8,724.00 649.46 649.46 7.45 8,074.54
10-5165-40-00 Dental Insurance 626.00 626.00 20.45 20.45 3.27 605.55
10-5170-40-00 Life Insurance/AD&D 189.00 189.00 6.30 6.30 3.33 182.70
10-5175-40-00 Liability (TML) Workers Comp 646.00 646.00 565.54 565.54 87.55 80.46
10-5180-40-00 TMRS Expense 11,539.00 11,539.00 792.11 792.11 6.87 10,746.89
10-5185-40-00 Long Term/Short Term Disabilit 220.00 220.00 - 220.00
10-5186-40-00 WELLE-Wellness Prog Reimb Empl 1,200.00 1,200.00 14.00 14.00 1.17 1,186.00
10-5210-40-00 Office Supplies 600.00 600.00 - 600.00
10-5230-40-00 Dues,Fees,& Subscriptions 200.00 200.00 - 200.00
10-5250-40-00 Publications 50.00 50.00 - 50.00
10-5310-40-00 Rental Expense 14,000.00 14,000.00 - 14,000.00
10-5320-40-00 Repairs & Maintenance 4,000.00 4,000.00 - 4,000.00
10-5321-40-00 Signal Light Repairs 6,400.00 6,400.00 - 6,400.00
10-5340-40-00 Building Repairs 2,500.00 2,500.00 57.36 57.36 2.29 2,442.64
10-5350-40-00 Vehicle Expense 6,500.00 6,500.00 25.10 25.10 0.39 6,474.90
10-5352-40-00 Fuel 10,100.00 10,100.00 - 10,100.00
10-5353-40-00 Oil/Grease/Inspections 800.00 800.00 - 800.00
10-5400-40-00 Uniform Expense 3,500.00 3,500.00 239.92 239.92 6.86 3,260.08
10-5480-40-00 Contracted Services 23,200.00 23,200.00 - 23,200.00
10-5520-40-00 Telephones 1,300.00 1,300.00 - 1,300.00
10-5521-40-00 Cell Phone Expense 1,000.00 1,000.00 - 1,000.00
10-5525-40-00 Electricity 100,000.00 100,000.00 10,114.86 10,114.86 10.12 89,885.14
10-5530-40-00 Travel/Lodging/Meals Expense 800.00 800.00 - 800.00
10-5536-40-00 Training/Seminars 800.00 800.00 - 800.00
10-5620-40-00 Tools & Equipment 3,000.00 3,000.00 - 3,000.00
10-5630-40-00 Safety Equipment 2,000.00 2,000.00 - 2,000.00
10-5640-40-00 Signs & Hardware 25,000.00 25,000.00 438.58 438.58 1.75 24,561.42
10-5650-40-00 Maintenance Materials 106,000.00 106,000.00 620.00 620.00 0.59 105,380.00
Subtotal object - 0 448,935.00 448,935.00 21,456.42 21,456.42 4.78 427,478.58
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Program number: 448,935.00 448,935.00 21,456.42 21,456.42 4.78 427,478.58
Department number: 40 Streets 448,935.00 448,935.00 21,456.42 21,456.42 4.78 427,478.58
10-5110-45-00 Salaries & Wages 103,324.00 103,324.00 6,964.87 6,964.87 6.74 96,359.13
10-5126-45-00 Salaries-Vacation Buy-Out 216.00 216.00 - 216.00
10-5145-45-00 Social Security Expense 6,419.00 6,419.00 431.83 431.83 6.73 5,987.17
10-5150-45-00 Medicare Expense 1,501.00 1,501.00 100.98 100.98 6.73 1,400.02
10-5155-45-00 SUTA Expense 828.00 828.00 47.90 47.90 5.79 780.10
10-5165-45-00 Dental Insurance 313.00 313.00 10.22 10.22 3.27 302.78
10-5170-45-00 Life Insurance 95.00 95.00 3.15 3.15 3.32 91.85
10-5175-45-00 Liability (TML)/Workers' Comp 265.00 265.00 231.99 231.99 87.54 33.01
10-5180-45-00 TMRS Expense 11,998.00 11,998.00 520.71 520.71 4.34 11,477.29
10-5185-45-00 Long Term/Short Term Disabilit 106.00 106.00 - 106.00
10-5210-45-00 Supplies 4,800.00 4,800.00 1,236.58 1,236.58 25.76 3,563.42
10-5212-45-00 Building Supplies 500.00 500.00 - 500.00
10-5220-45-00 Office Equipment 3,000.00 3,000.00 - 3,000.00
10-5230-45-00 Dues,Fees,& Subscriptions 7,600.00 7,600.00 3,394.68 3,394.68 44.67 4,205.32
10-5240-45-00 Postage and Delivery 400.00 400.00 - 400.00
10-5250-45-00 Publications 500.00 500.00 - 500.00
10-5281-45-00 Book Purchases 15,000.00 15,000.00 1,207.55 1,207.55 8.05 13,792.45
10-5418-45-00 IT Fees 1,875.00 1,875.00 - 1,875.00
10-5480-45-00 Contracted Services 5,652.00 5,652.00 - 5,652.00
10-5520-45-00 Telephones 500.00 500.00 - 500.00
10-5525-45-00 Electricity 5,500.00 5,500.00 - 5,500.00
10-5530-45-00 Travel 1,700.00 1,700.00 - 1,700.00
10-5533-45-00 Mileage Expense 1,000.00 1,000.00 - 1,000.00
10-5536-45-00 Training/Seminars 1,500.00 1,500.00 - 1,500.00
10-5600-45-00 Special Events 600.00 600.00 - 600.00
Subtotal object - 0 175,192.00 175,192.00 14,150.46 14,150.46 8.08 161,041.54
Program number: 175,192.00 175,192.00 14,150.46 14,150.46 8.08 161,041.54
Department number: 45 Public Library 175,192.00 175,192.00 14,150.46 14,150.46 8.08 161,041.54
10-5210-60-00 Supplies (8.49) (8.49) - 8.49
Subtotal object - 0 (8.49) (8.49) - 8.49
Program number: (8.49) (8.49) - 8.49
10-5110-60-01 Salaries & Wages 171,802.00 171,802.00 9,676.49 9,676.49 5.63 162,125.51
10-5126-60-01 Salaries-Vacation Buy-Out 1,077.00 1,077.00 - 1,077.00
10-5140-60-01 Salaries - Longevity Pay 185.00 185.00 - 185.00
10-5145-60-01 Social Security Expense 10,767.00 10,767.00 589.31 589.31 5.47 10,177.69
10-5150-60-01 Medicare Expense 2,518.00 2,518.00 137.82 137.82 5.47 2,380.18
10-5155-60-01 SUTA Expense 569.00 569.00 - 569.00
10-5160-60-01 Health Insurance 18,085.00 18,085.00 796.28 796.28 4.40 17,288.72
10-5165-60-01 Dental Insurance 896.00 896.00 20.45 20.45 2.28 875.55
10-5170-60-01 Life Insurance/AD&D 196.00 196.00 6.30 6.30 3.21 189.70
10-5175-60-01 Liability (TML) Workers Comp 906.00 906.00 793.16 793.16 87.55 112.84
10-5180-60-01 TMRS Expense 19,858.00 19,858.00 1,042.91 1,042.91 5.25 18,815.09
10-5185-60-01 Long Term/Short Term Disabilit 1,217.00 1,217.00 - 1,217.00
10-5186-60-01 WELLE-Wellness Prog Reimb Empl 600.00 600.00 34.00 34.00 5.67 566.00
10-5210-60-01 Office Supplies 2,375.00 2,375.00 8.49 8.49 0.36 2,366.51
10-5220-60-01 Office Equipment 8,162.00 8,162.00 - 8,162.00
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10-5230-60-01 Dues,Fees,& Subscriptions 3,150.00 3,150.00 - 3,150.00
10-5310-60-01 Rental Expense 1,812.00 1,812.00 - (1,812.00)
10-5320-60-01 Repairs & Maintenance 27,680.00 - (27,680.00)
10-5400-60-01 Uniform Expense 300.00 300.00 - 300.00
10-5410-60-01 Professional Services 5,477.70 5,477.70 71,704.46 - (77,182.16)
10-5418-60-01 IT Fees 3,100.00 3,100.00 500.00 - 2,600.00
10-5430-60-01 Legal Fees 5,000.00 5,000.00 - 5,000.00
10-5520-60-01 Telephones 5,900.00 5,900.00 - 5,900.00
10-5526-60-01 Data Network 1,700.00 1,700.00 84.48 84.48 4.97 1,615.52
10-5530-60-01 Travel/Lodging/Meals Expense 3,800.00 3,800.00 10.31 10.31 0.27 3,789.69
10-5533-60-01 Mileage Expense 2,225.00 2,225.00 - 2,225.00
10-5536-60-01 Training/Seminars 7,350.00 7,350.00 - 7,350.00
10-5600-60-01 Special Events 1,985.40 - (1,985.40)
Subtotal object - 0 271,738.00 271,738.00 20,489.70 20,489.70 101,869.86 7.54 149,378.44
Program number: 1 Parks Administration 271,738.00 271,738.00 20,489.70 20,489.70 101,869.86 7.54 149,378.44
10-5110-60-02 Salaries & Wages 419,808.00 419,808.00 31,225.76 31,225.76 7.44 388,582.24
10-5115-60-02 Salaries - Overtime 13,477.00 13,477.00 1,583.07 1,583.07 11.75 11,893.93
10-5126-60-02 Salaries-Vacation Buy-Out 3,757.00 3,757.00 - 3,757.00
10-5140-60-02 Salaries - Longevity Pay 2,215.00 2,215.00 - 2,215.00
10-5145-60-02 Social Security Expense 26,621.00 26,621.00 1,960.41 1,960.41 7.36 24,660.59
10-5150-60-02 Medicare Expense 6,226.00 6,226.00 458.49 458.49 7.36 5,767.51
10-5155-60-02 SUTA Expense 2,277.00 2,277.00 - 2,277.00
10-5160-60-02 Health Insurance 64,707.00 64,707.00 4,277.87 4,277.87 6.61 60,429.13
10-5165-60-02 Dental Insurance 3,441.00 3,441.00 112.46 112.46 3.27 3,328.54
10-5170-60-02 Life Insurance/AD&D 1,040.00 1,040.00 37.82 37.82 3.64 1,002.18
10-5175-60-02 Liability (TML) Workers Comp 8,136.00 8,136.00 7,122.66 7,122.66 87.55 1,013.34
10-5180-60-02 TMRS Expense 49,755.00 49,755.00 3,532.49 3,532.49 7.10 46,222.51
10-5185-60-02 Long Term/Short Term Disabilit 834.00 834.00 - 834.00
10-5186-60-02 WELLE-Wellness Prog Reimb Empl 3,600.00 3,600.00 82.00 82.00 2.28 3,518.00
10-5212-60-02 Building Supplies 1,500.00 1,500.00 - 1,500.00
10-5310-60-02 Rental Expense 23,500.00 23,500.00 1,812.00 1,812.00 7.71 21,688.00
10-5320-60-02 Repairs & Maintenance 210,275.00 210,275.00 839.14 839.14 0.40 209,435.86
10-5350-60-02 Vehicle Expense 6,000.00 6,000.00 - 6,000.00
10-5352-60-02 Fuel 17,000.00 17,000.00 - 17,000.00
10-5353-60-02 Oil/Grease/Inspections 3,300.00 3,300.00 8.80 8.80 0.27 3,291.20
10-5400-60-02 Uniform Expense 5,400.00 5,400.00 - 5,400.00
10-5480-60-02 Contracted Services 178,300.00 178,300.00 537.04 537.04 43,000.00 0.30 134,762.96
10-5525-60-02 Electricity 96,000.00 96,000.00 12,470.05 12,470.05 12.99 83,529.95
10-5620-60-02 Tools & Equipment 4,725.00 4,725.00 - 4,725.00
10-5630-60-02 Safety Equipment 1,600.00 1,600.00 - 1,600.00
10-5640-60-02 Signs & Hardware 2,800.00 2,800.00 - 2,800.00
Subtotal object - 0 1,156,294.00 1,156,294.00 66,060.06 66,060.06 43,000.00 5.71 1,047,233.94
Program number: 2 Parks Maintenance 1,156,294.00 1,156,294.00 66,060.06 66,060.06 43,000.00 5.71 1,047,233.94
10-5110-60-03 Salaries & Wages 42,787.00 42,787.00 - 42,787.00
10-5126-60-03 Salaries-Vacation Buy-Out 404.00 404.00 - 404.00
10-5145-60-03 Social Security Expense 2,678.00 2,678.00 - 2,678.00
10-5150-60-03 Medicare Expense 626.00 626.00 - 626.00
10-5155-60-03 SUTA Expense 207.00 207.00 - 207.00
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10-5170-60-03 Life Insurance/AD&D 95.00 95.00 - 95.00
10-5175-60-03 Liability (TML) Workers Comp 107.00 107.00 93.67 93.67 87.54 13.33
10-5180-60-03 TMRS Expense 5,005.00 5,005.00 - 5,005.00
10-5185-60-03 Long Term/Short Term Disabilit 101.00 101.00 - 101.00
10-5240-60-03 Postage and Delivery 6,875.00 6,875.00 - 6,875.00
10-5260-60-03 Advertising 2,000.00 2,000.00 - 2,000.00
10-5280-60-03 Printing and Reproduction 5,850.00 5,850.00 52.96 52.96 0.91 5,797.04
10-5475-60-03 Credit Card Fees 59.45 59.45 - (59.45)
10-5600-60-03 Special Events 19,200.00 19,200.00 50.94 50.94 0.27 19,149.06
10-5995-60-03 Recreation Activities 23,500.00 23,500.00 370.40 370.40 1.58 23,129.60
Subtotal object - 0 109,435.00 109,435.00 627.42 627.42 0.57 108,807.58

Program number: 3 Recreation 109,435.00 109,435.00 627.42 627.42 0.57 108,807.58
Department number: 60 Parks and Recreation 1,537,467.00 1,537,467.00 87,168.69 87,168.69 144,869.86 5.67 1,305,428.45
10-5110-70-00 Salaries & Wages 97,779.00 97,779.00 5,384.86 5,384.86 5.51 92,394.14
10-5115-70-00 Salaries - Overtime 251.00 251.00 - 251.00
10-5126-70-00 Salaries-Vacation Buy-Out 898.00 898.00 - 898.00
10-5127-70-00 Salaries-Certification Pay 9,000.00 (9,000.00) -
10-5128-70-00 Language Pay 900.00 900.00 - 900.00
10-5140-70-00 Salaries - Longevity Pay 70.00 70.00 - 70.00
10-5145-70-00 Social Security Expense 6,122.00 6,122.00 323.61 323.61 5.29 5,798.39
10-5150-70-00 Medicare Expense 1,431.00 1,431.00 75.68 75.68 5.29 1,355.32
10-5155-70-00 SUTA Expense 414.00 414.00 - 414.00
10-5160-70-00 Health Insurance 8,157.00 8,157.00 421.90 421.90 5.17 7,735.10
10-5165-70-00 Dental Insurance 313.00 313.00 10.22 10.22 3.27 302.78
10-5170-70-00 Life Insurance/AD&D 95.00 95.00 3.15 3.15 3.32 91.85
10-5175-70-00 Liability (TML) Workers Comp 238.00 238.00 208.36 208.36 87.55 29.64
10-5180-70-00 TMRS Expense 11,443.00 11,443.00 580.48 580.48 5.07 10,862.52
10-5185-70-00 Long Term/Short Term Disabilit 181.00 181.00 - 181.00
10-5186-70-00 WELLE-Wellness Prog Reimb Empl 20.00 20.00 - (20.00)
10-5190-70-00 Contract Labor 4,800.00 4,800.00 500.00 500.00 10.42 4,300.00
10-5210-70-00 Office Supplies 1,500.00 1,500.00 344.80 344.80 22.99 1,155.20
10-5212-70-00 Building Supplies 1,500.00 1,500.00 307.83 307.83 20.52 1,192.17
10-5220-70-00 Office Equipment 4,970.00 4,970.00 1,790.00 - 3,180.00
10-5230-70-00 Dues,Fees,& Subscriptions 100.00 100.00 - 100.00
10-5240-70-00 Postage and Delivery 1,200.00 1,200.00 - 1,200.00
10-5250-70-00 Publications 100.00 100.00 - 100.00
10-5280-70-00 Printing and Reproduction 700.00 700.00 - 700.00
10-5310-70-00 Rental Expense 25,400.00 25,400.00 3,991.02 3,991.02 15.71 21,408.98
10-5418-70-00 IT Fees 500.00 500.00 - 500.00
10-5420-70-00 Municipal Court/Judge Fees 10,000.00 10,000.00 1,200.00 1,200.00 12.00 8,800.00
10-5425-70-00 State Fines Expense 36.00 36.00 - (36.00)
10-5430-70-00 Legal Fees 20,000.00 20,000.00 - 20,000.00
10-5480-70-00 Contracted Services 360.00 360.00 - 360.00
10-5520-70-00 Telephones 300.00 300.00 125.10 125.10 41.70 174.90
10-5524-70-00 Gas-Building 900.00 900.00 41.02 41.02 4.56 858.98
10-5525-70-00 Electricity 2,000.00 2,000.00 87.40 87.40 4.37 1,912.60
10-5530-70-00 Travel/Lodging/Meals Expense 500.00 500.00 - 500.00
10-5533-70-00 Mileage Expense 500.00 500.00 - 500.00
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10-5536-70-00 Training/Seminars 500.00 500.00 - 500.00
Subtotal object - 0 213,122.00 (9,000.00) 204,122.00 13,661.43 13,661.43 1,790.00 6.69 188,670.57
Program number: 213,122.00 (9,000.00) 204,122.00 13,661.43 13,661.43 1,790.00 6.69 188,670.57
Department number: 70 Municipal Court 213,122.00 (9,000.00) 204,122.00 13,661.43 13,661.43 1,790.00 6.69 188,670.57
10-5110-80-00 Salaries & Wages 545,258.00 545,258.00 26,385.22 26,385.22 4.84 518,872.78
10-5115-80-00 Salaries - Overtime 13,354.00 13,354.00 1,105.34 1,105.34 8.28 12,248.66
10-5126-80-00 Salaries-Vacation Buy-Out 3,938.00 3,938.00 - 3,938.00
10-5140-80-00 Salaries - Longevity Pay 1,280.00 1,280.00 - 1,280.00
10-5145-80-00 Social Security Expense 34,241.00 34,241.00 1,616.29 1,616.29 4.72 32,624.71
10-5150-80-00 Medicare Expense 8,009.00 8,009.00 378.01 378.01 4.72 7,630.99
10-5155-80-00 SUTA Expense 2,173.00 2,173.00 37.87 37.87 1.74 2,135.13
10-5160-80-00 Health Insurance 62,016.00 62,016.00 1,285.46 1,285.46 2.07 60,730.54
10-5165-80-00 Dental Insurance 3,043.00 3,043.00 71.57 71.57 2.35 2,971.43
10-5170-80-00 Life Insurance/AD&D 890.00 890.00 25.82 25.82 2.90 864.18
10-5175-80-00 Liability (TML) Workers Comp 3,669.00 3,669.00 3,212.03 3,212.03 87.55 456.97
10-5180-80-00 TMRS Expense 63,498.00 63,498.00 2,956.14 2,956.14 4.66 60,541.86
10-5185-80-00 Long Term/Short Term Disabilit 2,664.00 2,664.00 - 2,664.00
10-5186-80-00 WELLE-Wellness Prog Reimb Empl 1,800.00 1,800.00 34.00 34.00 1.89 1,766.00
10-5190-80-00 Contract Labor 3,120.00 3,120.00 180.00 180.00 5.77 2,940.00
10-5210-80-00 Office Supplies 7,150.00 7,150.00 97.47 97.47 1.36 7,052.53
10-5212-80-00 Building Supplies 500.00 500.00 - 500.00
10-5220-80-00 Office Equipment 8,204.00 8,204.00 - 8,204.00
10-5230-80-00 Dues,Fees,& Subscriptions 96,450.00 96,450.00 3,490.00 3,490.00 12,000.00 3.62 80,960.00
10-5240-80-00 Postage and Delivery 50.00 50.00 - 50.00
10-5250-80-00 Publications 6,237.00 6,237.00 - 6,237.00
10-5280-80-00 Printing and Reproduction 2,000.00 2,000.00 9.50 9.50 0.48 1,990.50
10-5340-80-00 Building Repairs 2,000.00 2,000.00 - 2,000.00
10-5350-80-00 Vehicle Expense 3,000.00 3,000.00 - 3,000.00
10-5352-80-00 Fuel 9,600.00 9,600.00 - 9,600.00
10-5353-80-00 Qil/Grease/Inspections 1,000.00 1,000.00 - 1,000.00
10-5400-80-00 Uniform Expense 3,020.00 3,020.00 - 3,020.00
10-5418-80-00 IT Fees 4,000.00 4,000.00 5,000.00 - (1,000.00)
10-5430-80-00 Legal Fees 3,250.00 3,250.00 - 3,250.00
10-5465-80-00 Public Relations 500.00 500.00 - 500.00
10-5480-80-00 Contracted Services 780.00 780.00 2,196.00 2,196.00 281.54 (1,416.00)
10-5520-80-00 Telephones 4,380.00 4,380.00 - 4,380.00
10-5521-80-00 Cell Phone Expense 1,200.00 1,200.00 - 1,200.00
10-5525-80-00 Electricity 6,500.00 6,500.00 473.10 473.10 7.28 6,026.90
10-5526-80-00 Data Network 4,000.00 4,000.00 - 4,000.00
10-5530-80-00 Travel/Lodging/Meals Expense 7,850.00 7,850.00 - 7,850.00
10-5533-80-00 Mileage Expense 3,000.00 3,000.00 - 3,000.00
10-5536-80-00 Training/Seminars 13,453.00 13,453.00 - 13,453.00
10-5620-80-00 Tools & Equipment 660.00 660.00 - 660.00
10-5630-80-00 Safety Equipment 920.00 920.00 - 920.00
10-6160-80-00 Capital Expenditure - Vehicles 14,560.00 14,560.00 - 14,560.00
Subtotal object - 0 953,217.00 953,217.00 43,553.82 43,553.82 17,000.00 4.57 892,663.18
Program number: 953,217.00 953,217.00 43,553.82 43,553.82 17,000.00 4.57 892,663.18
Department number: 80 Inspections 953,217.00 953,217.00 43,553.82 43,553.82 17,000.00 4.57 892,663.18
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10-5110-85-00 Salaries & Wages 49,433.00 49,433.00 3,321.61 3,321.61 6.72 46,111.39
10-5115-85-00 Salaries - Overtime 828.00 828.00 - 828.00
10-5126-85-00 Salaries-Vacation Buy-Out 455.00 455.00 - 455.00
10-5140-85-00 Salaries - Longevity Pay 270.00 270.00 - 270.00
10-5145-85-00 Social Security Expense 3,147.00 3,147.00 201.62 201.62 6.41 2,945.38
10-5150-85-00 Medicare Expense 736.00 736.00 47.16 47.16 6.41 688.84
10-5155-85-00 SUTA Expense 207.00 207.00 - 207.00
10-5160-85-00 Health Insurance 3,547.00 3,547.00 98.22 98.22 2.77 3,448.78
10-5165-85-00 Dental Insurance 313.00 313.00 10.22 10.22 3.27 302.78
10-5170-85-00 Life Insurance/AD&D 95.00 95.00 3.15 3.15 3.32 91.85
10-5175-85-00 Liability (TML) Workers' Comp 309.00 309.00 270.51 270.51 87.54 38.49
10-5180-85-00 TMRS Expense 5,882.00 5,882.00 356.75 356.75 6.07 5,525.25
10-5185-85-00 Long Term/Short Term Disabilit 111.00 111.00 - 111.00
10-5186-85-00 WELLE-Wellness Prog Reimb Empl 600.00 600.00 - 600.00
10-5210-85-00 Office Supplies 500.00 500.00 - 500.00
10-5230-85-00 Dues,Fees,& Subscriptions 300.00 300.00 - 300.00
10-5240-85-00 Postage and Delivery 400.00 400.00 - 400.00
10-5350-85-00 Vehicle Expense 500.00 500.00 - 500.00
10-5352-85-00 Fuel 1,800.00 1,800.00 - 1,800.00
10-5353-85-00 Qil/Grease/Inspections 100.00 100.00 - 100.00
10-5400-85-00 Uniform Expense 200.00 200.00 - 200.00
10-5430-85-00 Legal Fees 3,000.00 3,000.00 - 3,000.00
10-5435-85-00 Legal Notices/Filings 300.00 300.00 - 300.00
10-5480-85-00 Contracted Services 88,000.00 88,000.00 - 88,000.00
10-5520-85-00 Telephones 800.00 800.00 - 800.00
10-5536-85-00 Training/Seminars 800.00 800.00 - 800.00
10-5600-85-00 Special Events 500.00 500.00 - 500.00
10-5620-85-00 Tools & Equipment 250.00 250.00 - 250.00
10-5640-85-00 Signs & Hardware 1,200.00 1,200.00 418.20 418.20 34.85 781.80
Subtotal object - 0 164,583.00 164,583.00 4,727.44 4,727.44 2.87 159,855.56
Program number: 164,583.00 164,583.00 4,727.44 4,727.44 2.87 159,855.56
Department number: 85 Code Enforcement 164,583.00 164,583.00 4,727.44 4,727.44 2.87 159,855.56
10-5110-90-00 Salaries & Wages 253,085.00 253,085.00 14,712.12 14,712.12 5.81 238,372.88
10-5115-90-00 Salaries - Overtime 169.00 169.00 59.76 59.76 35.36 109.24
10-5126-90-00 Salaries-Vacation Buy-Out 4,057.00 4,057.00 - 4,057.00
10-5140-90-00 Salaries - Longevity Pay 945.00 945.00 - 945.00
10-5145-90-00 Social Security Expense 15,952.00 15,952.00 858.82 858.82 5.38 15,093.18
10-5150-90-00 Medicare Expense 3,730.00 3,730.00 200.85 200.85 5.39 3,529.15
10-5155-90-00 SUTA Expense 776.00 776.00 52.58 52.58 6.78 723.42
10-5160-90-00 Health Insurance 24,690.00 24,690.00 1,446.38 1,446.38 5.86 23,243.62
10-5165-90-00 Dental Insurance 896.00 896.00 40.90 40.90 4.57 855.10
10-5170-90-00 Life Insurance/AD&D 325.00 325.00 14.96 14.96 4.60 310.04
10-5175-90-00 Liability (TML) Workers Comp 1,062.00 1,062.00 929.73 929.73 87.55 132.27
10-5180-90-00 TMRS Expense 29,532.00 29,532.00 1,590.81 1,590.81 5.39 27,941.19
10-5185-90-00 Long Term/Short Term Disabilit 1,435.00 1,435.00 - 1,435.00
10-5186-90-00 WELLE-Wellness Prog Reimb Empl 1,200.00 1,200.00 40.00 40.00 3.33 1,160.00
10-5190-90-00 Contract Labor 1,560.00 1,560.00 180.00 180.00 11.54 1,380.00
10-5210-90-00 Office Supplies 3,800.00 3,800.00 389.77 389.77 525.60 10.26 2,884.63
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10-5220-90-00 Office Equipment 5,400.00 5,400.00 39.43 39.43 0.73 5,360.57
10-5230-90-00 Dues,Fees,& Subscriptions 5,040.00 5,040.00 - 5,040.00
10-5240-90-00 Postage and Delivery 200.00 200.00 - 200.00
10-5250-90-00 Publications 500.00 500.00 - 500.00
10-5280-90-00 Printing and Reproduction 43.97 43,97 - (43.97)
10-5400-90-00 Uniform Expense 400.00 400.00 65.00 65.00 16.25 335.00
10-5410-90-00 Professional Services 81,730.00 81,730.00 33,633.00 - 48,097.00
10-5418-90-00 IT Fees 300.00 300.00 - 300.00
10-5430-90-00 Legal Fees 28,000.00 28,000.00 20,000.00 - 8,000.00
10-5435-90-00 Legal Notices/Filings 2,000.00 2,000.00 - 2,000.00
10-5520-90-00 Telephones 5,700.00 5,700.00 - 5,700.00
10-5521-90-00 Cell Phone Expense 1,500.00 1,500.00 - 1,500.00
10-5526-90-00 Data Network 8,250.00 8,250.00 - 8,250.00
10-5530-90-00 Travel/Lodging/Meals Expense 2,300.00 2,300.00 - 2,300.00
10-5533-90-00 Mileage Expense 1,750.00 1,750.00 - 1,750.00
10-5536-90-00 Training/Seminars 4,800.00 4,800.00 1,070.00 1,070.00 22.29 3,730.00
10-5640-90-00 Signs & Hardware 2,000.00 2,000.00 - 2,000.00
Subtotal object - 0 493,084.00 493,084.00 21,735.08 21,735.08 54,158.60 4.41 417,190.32
Program number: 493,084.00 493,084.00 21,735.08 21,735.08 54,158.60 4.41 417,190.32
Department number: 90 Planning 493,084.00 493,084.00 21,735.08 21,735.08 54,158.60 4.41 417,190.32
10-5110-98-00 Salaries & Wages 462,199.00 462,199.00 31,743.48 31,743.48 6.87 430,455.52
10-5115-98-00 Salaries - Overtime 210.36 210.36 - (210.36)
10-5126-98-00 Salaries-Vacation Buy-Out 5,280.00 5,280.00 - 5,280.00
10-5140-98-00 Salaries - Longevity Pay 790.00 790.00 - 790.00
10-5145-98-00 Social Security Expense 27,650.00 27,650.00 1,888.04 1,888.04 6.83 25,761.96
10-5150-98-00 Medicare Expense 6,793.00 6,793.00 441.55 441.55 6.50 6,351.45
10-5155-98-00 SUTA Expense 1,035.00 1,035.00 - 1,035.00
10-5160-98-00 Health Insurance 36,701.00 36,701.00 2,205.93 2,205.93 6.01 34,495.07
10-5165-98-00 Dental Insurance 1,251.00 1,251.00 51.12 51.12 4.09 1,199.88
10-5170-98-00 Life Insurance/AD&D 566.00 566.00 23.95 23.95 4.23 542.05
10-5175-98-00 Liability (TML) Workers Comp 1,896.00 1,896.00 1,659.85 1,659.85 87.55 236.15
10-5180-98-00 TMRS Expense 54,286.00 54,286.00 3,438.29 3,438.29 6.33 50,847.71
10-5185-98-00 Long Term/Short Term Disabilit 1,071.00 1,071.00 - 1,071.00
10-5186-98-00 WELLE-Wellness Prog Reimb Empl 1,200.00 1,200.00 60.00 60.00 5.00 1,140.00
10-5210-98-00 Office Supplies 1,800.00 1,800.00 11.47 11.47 0.64 1,788.53
10-5212-98-00 Building Supplies 350.00 350.00 - 350.00
10-5230-98-00 Dues,Fees,& Subscriptions 1,700.00 1,700.00 - 1,700.00
10-5240-98-00 Postage and Delivery 100.00 100.00 - 100.00
10-5250-98-00 Publications 300.00 300.00 - 300.00
10-5350-98-00 Vehicle Expense 450.00 450.00 - 450.00
10-5352-98-00 Fuel 1,800.00 1,800.00 - 1,800.00
10-5400-98-00 Uniform Expense 100.00 100.00 - 100.00
10-5410-98-00 Professional Services 35,000.00 35,000.00 - 35,000.00
10-5418-98-00 IT Fees 250.00 250.00 - 250.00
10-5419-98-00 IT Licenses 35,320.00 35,320.00 - 35,320.00
10-5430-98-00 Legal Fees 6,000.00 6,000.00 - 6,000.00
10-5435-98-00 Legal Notices/Filings 2,000.00 2,000.00 - 2,000.00
10-5520-98-00 Telephones 5,000.00 5,000.00 - 5,000.00
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10-5524-98-00 Gas-Building 1,600.00 1,600.00 41.02 41.02 2.56 1,558.98
10-5525-98-00 Electricity 700.00 700.00 - 700.00
10-5530-98-00 Travel/Lodging/Meals Expense 3,250.00 3,250.00 246.87 246.87 7.60 3,003.13
10-5533-98-00 Mileage Expense 1,500.00 1,500.00 - 1,500.00
10-5536-98-00 Training/Seminars 6,000.00 6,000.00 - 6,000.00
Subtotal object - 0 703,938.00 703,938.00 42,021.93 42,021.93 5.97 661,916.07
Program number: 703,938.00 703,938.00 42,021.93 42,021.93 5.97 661,916.07
Department number: 98 Engineering 703,938.00 703,938.00 42,021.93 42,021.93 5.97 661,916.07
10-5176-99-00 TML Prop. & Liab. Insurance 100,000.00 100,000.00 83,659.38 83,659.38 83.66 16,340.62
10-5305-99-00 Chapt 380 Program Grant Exp 14,000.00 14,000.00 - 14,000.00
10-5418-99-00 IT Fees 71,821.00 71,821.00 - 71,821.00
10-5480-99-00 Contracted Services 3,600.00 3,600.00 - 3,600.00
10-6140-99-00 Capital Expenditure - Equipmen 136,438.00 136,438.00 13,934.17 13,934.17 10.21 122,503.83
10-6160-99-00 Capital Expenditure - Vehicles 262,260.00 262,260.00 21,854.92 21,854.92 8.33 240,405.08
10-7000-99-00 Contingency 50,000.00 50,000.00 - 50,000.00
10-7100-99-00 Operating Transfer Out 20,000.00 20,000.00 - 20,000.00
10-7144-99-00 Transfer to Bond Fund 972,000.00 972,000.00 972,000.00 972,000.00 100.00
Subtotal object - 0 1,630,119.00 1,630,119.00 | 1,091,448.47 | 1,091,448.47 66.96 538,670.53
Program number: 1,630,119.00 1,630,119.00 | 1,091,448.47 | 1,091,448.47 66.96 538,670.53
Department number: 99 Non-departmental 1,630,119.00 1,630,119.00  1,091,448.47 | 1,091,448.47 66.96 538,670.53
Expense Subtotal - - - - - - 14,415,741.00 14,415,741.00 | 1,851,805.09 | 1,851,805.09 340,457.38 12.85 12,223,478.53
Fund number: 10 General (90,293.00) (90,293.00)| 1,029,528.66 = 1,029,528.66 340,457.38 | - (1,460,279.04)
15-5410-10-00 Professional Services 6,800.00 6,800.00 - (6,800.00)
Subtotal object - 0 6,800.00 6,800.00 - (6,800.00)
Program number: 6,800.00 6,800.00 - (6,800.00)
Department number: 10 Administration 6,800.00 6,800.00 - (6,800.00)
Expense Subtotal ------ 6,800.00 6,800.00 - (6,800.00)
Fund number: 15 TIRZ #1 - Blue Star 6,800.00 6,800.00 - (6,800.00)
20-4005-50-00 Water Revenue (5,605,000.00) (5,605,000.00)| (567,263.06)| (567,263.06) 10.12 (5,037,736.94)
20-4010-50-00 Water Tap & Construction (508,750.00) (508,750.00) (50,225.00) (50,225.00) 9.87 (458,525.00)
20-4012-50-00 Saturday Inspection Fee (4,000.00) (4,000.00) (600.00) (600.00) 15.00 (3,400.00)
20-4018-50-00 Internet Cr. Card Fees(Global) (18,000.00) (18,000.00) (1,899.34) (1,899.34) 10.55 (16,100.66)
20-4019-50-00 Cr. Card Pmt Fees(auth.net) (3,000.00) (3,000.00) (488.22) (488.22) 16.27 (2,511.78)
20-4060-50-00 NSF Fees (1,000.00) (1,000.00) (100.00) (100.00) 10.00 (900.00)
20-4242-50-00 Re-Inspection Fees (1,500.00) (1,500.00) (200.00) (200.00) 13.33 (1,300.00)
20-4610-50-00 Interest Income (70,000.00) (70,000.00) (1,632.90) (1,632.90) 2.33 (68,367.10)
20-4910-50-00 Other Revenue (70,000.00) (70,000.00) (11,736.33) (11,736.33) 16.77 (58,263.67)
Subtotal object - 0 (6,281,250.00) (6,281,250.00)| (634,144.85)| (634,144.85) 10.10 (5,647,105.15)
Program number: (6,281,250.00) (6,281,250.00)| (634,144.85)| (634,144.85) 10.10 (5,647,105.15)
Department number: 50 Water (6,281,250.00) (6,281,250.00)| (634,144.85)| (634,144.85) 10.10 (5,647,105.15)
20-4006-55-00 Sewer Revenue (2,777,000.00) (2,777,000.00)| (219,370.67)| (219,370.67) 7.90 (2,557,629.33)
20-4010-55-00 Sewer Tap & Construction (220,000.00) (220,000.00) (16,800.00) (16,800.00) 7.64 (203,200.00)
Subtotal object - 0 (2,997,000.00) (2,997,000.00)| (236,170.67)| (236,170.67) 7.88 (2,760,829.33)
Program number: (2,997,000.00) (2,997,000.00)| (236,170.67)| (236,170.67) 7.88 (2,760,829.33)
Department number: 55 Sewer (2,997,000.00) (2,997,000.00) (236,170.67) (236,170.67) 7.88 (2,760,829.33)
20-4000-57-00 W/S Service Initiation (57,043.00) (57,043.00) (4,420.00) (4,420.00) 7.75 (52,623.00)
20-4007-57-00 Sanitation (900,000.00) (900,000.00) (78,839.33) (78,839.33) 8.76 (821,160.67)
20-4009-57-00 Late Fee-W/S (60,000.00) (60,000.00) (13,078.35) (13,078.35) 21.80 (46,921.65)
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Subtotal object - 0 (1,017,043.00) (1,017,043.00) (96,337.68) (96,337.68) 9.47 (920,705.32)
Program number: (1,017,043.00) (1,017,043.00) (96,337.68) (96,337.68) 9.47 (920,705.32)
Department number: 57 Utility Billing Department (1,017,043.00) (1,017,043.00) (96,337.68) (96,337.68) 9.47 (920,705.32)
Revenue Subtotal - - - - - - (10,295,293.00) (10,295,293.00),  (966,653.20)  (966,653.20) 9.39 (9,328,639.80)
20-5176-00-00 TML-Prop & Liab Insurance 35,000.00 35,000.00 29,280.78 29,280.78 83.66 5,719.22
20-6140-00-00 Capital Expenditure - Equipmen 15,771.00 15,771.00 938.08 938.08 5.95 14,832.92
20-6160-00-00 Capital Expenditure - Vehicles 119,553.00 119,553.00 3,789.08 3,789.08 3.17 115,763.92
20-6186-00-00 2013 Bond Payment 387,600.00 387,600.00 - 387,600.00
20-6192-00-00 2011 Refd Bond Pmt 276,246.00 276,246.00 - 276,246.00
20-6193-00-00 2012 CO Bond Payment 145,020.00 145,020.00 - 145,020.00
20-6198-00-00 06 CO Bond Payment 491,197.00 491,197.00 - 491,197.00
20-6199-00-00 08 CO Bond Payment 119,894.00 119,894.00 - 119,894.00
20-6201-00-00 2014 GO Bond Payment 483,439.00 483,439.00 - 483,439.00
20-6202-00-00 2014 CO Bond Payment 926,350.00 926,350.00 - 926,350.00
20-7000-00-00 Contingency 50,000.00 50,000.00 - 50,000.00
20-7147-00-00 Transfer to GF 862,695.00 862,695.00 71,891.25 71,891.25 8.33 790,803.75
Subtotal object - 0 3,912,765.00 3,912,765.00 105,899.19 105,899.19 2.71 3,806,865.81
Program number: 3,912,765.00 3,912,765.00 105,899.19 105,899.19 2.71 3,806,865.81
Department number: Non departmental 3,912,765.00 3,912,765.00 105,899.19 105,899.19 2.71 3,806,865.81
20-5110-50-00 Salaries & Wages 630,968.00 630,968.00 39,510.70 39,510.70 6.26 591,457.30
20-5115-50-00 Salaries - Overtime 45,055.00 45,055.00 3,173.85 3,173.85 7.04 41,881.15
20-5126-50-00 Salaries-Vacation Buy-Out 4,459.00 4,459.00 - 4,459.00
20-5140-50-00 Salaries - Longevity Pay 2,165.00 2,165.00 - 2,165.00
20-5145-50-00 Social Security Expense 39,753.00 39,753.00 2,559.46 2,559.46 6.44 37,193.54
20-5150-50-00 Medicare Expense 9,300.00 9,300.00 598.59 598.59 6.44 8,701.41
20-5155-50-00 SUTA Expense 2,794.00 2,794.00 37.25 37.25 1.33 2,756.75
20-5160-50-00 Health Insurance 77,164.00 77,164.00 2,409.59 2,409.59 3.12 74,754.41
20-5165-50-00 Dental Insurance 3,981.00 3,981.00 112.46 112.46 2.83 3,868.54
20-5170-50-00 Life Insurance/AD&D 1,240.00 1,240.00 37.82 37.82 3.05 1,202.18
20-5175-50-00 Liability (TML) Workers' Comp 11,255.00 11,255.00 9,853.19 9,853.19 87.55 1,401.81
20-5180-50-00 TMRS Expense 74,858.00 74,858.00 4,393.50 4,393.50 5.87 70,464.50
20-5185-50-00 Long Term/Short Term Disabilit 3,429.00 3,429.00 - 3,429.00
20-5186-50-00 WELLE-Wellness Prog Reimb-Empl 3,600.00 3,600.00 88.00 88.00 2.44 3,512.00
20-5210-50-00 Office Supplies 3,100.00 3,100.00 295.20 295.20 9.52 2,804.80
20-5212-50-00 Building Supplies 1,550.00 1,550.00 - 1,550.00
20-5220-50-00 Office Equipment 11,004.00 11,004.00 1,006.15 1,006.15 9.14 9,997.85
20-5230-50-00 Dues,Fees,& Subscriptions 3,400.00 3,400.00 - 3,400.00
20-5240-50-00 Postage and Delivery 1,800.00 1,800.00 - 1,800.00
20-5250-50-00 Publications 50.00 50.00 - 50.00
20-5280-50-00 Printing and Reproduction 3,450.00 3,450.00 - 3,450.00
20-5310-50-00 Rental Expense 600.00 600.00 - 600.00
20-5320-50-00 Repairs & Maintenance 3,600.00 3,600.00 - 3,600.00
20-5340-50-00 Building Repairs 4,000.00 4,000.00 2,514.65 2,514.65 62.87 1,485.35
20-5350-50-00 Vehicle Expense 25,700.00 25,700.00 82.00 82.00 0.32 25,618.00
20-5352-50-00 Fuel 40,200.00 40,200.00 - 40,200.00
20-5353-50-00 Oil/Grease/Inspections 2,470.00 2,470.00 - 2,470.00
20-5400-50-00 Uniform Expense 14,600.00 14,600.00 1,053.65 1,053.65 7.22 13,546.35
20-5418-50-00 IT Fees 18,700.00 18,700.00 19,000.00 19,000.00 101.60 (300.00)
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20-5419-50-00 IT Licenses 1,200.00 1,200.00 - 1,200.00
20-5430-50-00 Legal Fees 1,000.00 1,000.00 - 1,000.00
20-5435-50-00 Legal Notices/Filings 500.00 500.00 - 500.00
20-5475-50-00 Credit Card Fees 25,000.00 25,000.00 2,900.15 2,900.15 11.60 22,099.85
20-5480-50-00 Contracted Services 16,000.00 16,000.00 6,240.00 6,240.00 20,422.75 39.00 (10,662.75)
20-5520-50-00 Telephones 17,820.00 17,820.00 125.10 125.10 0.70 17,694.90
20-5521-50-00 Cell Phone Expense 2,160.00 2,160.00 - 2,160.00
20-5524-50-00 Gas-Building 2,570.00 2,570.00 - 2,570.00
20-5525-50-00 Electricity 150,000.00 150,000.00 17,347.14 17,347.14 11.57 132,652.86
20-5526-50-00 Data Network 4,000.00 4,000.00 - 4,000.00
20-5530-50-00 Travel/Lodging/Meals Expense 1,000.00 1,000.00 - 1,000.00
20-5533-50-00 Mileage Expense 1,000.00 1,000.00 - 1,000.00
20-5536-50-00 Training/Seminars 5,600.00 5,600.00 3,500.00 - 2,100.00
20-5540-50-00 Water Testing 1,500.00 1,500.00 390.52 390.52 26.04 1,109.48
20-5545-50-00 Meter Purchases 203,500.00 203,500.00 12,220.00 12,220.00 6.01 191,280.00
20-5550-50-00 Water Purchases 2,037,900.00 2,037,900.00 (6,968.70) (6,968.70) (0.34) 2,044,868.70
20-5620-50-00 Tools & Equipment 10,900.00 10,900.00 120.04 120.04 1.10 10,779.96
20-5630-50-00 Safety Equipment 7,700.00 7,700.00 848.98 848.98 11.03 6,851.02
20-5640-50-00 Signs & Hardware 800.00 800.00 - 800.00
20-5650-50-00 Maintenance Materials 12,400.00 12,400.00 - 12,400.00
20-5660-50-00 Chemical Supplies 1,000.00 1,000.00 - 1,000.00
20-5670-50-00 System Improvements/Repairs 78,950.00 78,950.00 7,659.93 7,659.93 9.70 71,290.07
20-6160-50-00 Capital Expenditure - Vehicles 60,000.00 60,000.00 - 60,000.00
20-6200-50-00 Bond Administrative Fees 3,000.00 3,000.00 - 3,000.00
20-7143-50-00 Transfer to Internal Serv. Fd 2,160.00 2,160.00 180.00 180.00 8.33 1,980.00
Subtotal object - 0 3,691,905.00 3,691,905.00 127,789.22 127,789.22 23,922.75 3.46 3,540,193.03
Program number: 3,691,905.00 3,691,905.00 127,789.22 127,789.22 23,922.75 3.46 3,540,193.03
Department number: 50 Water 3,691,905.00 3,691,905.00 127,789.22 127,789.22 23,922.75 3.46 3,540,193.03
20-5110-55-00 Salaries & Wages 144,885.00 144,885.00 8,062.95 8,062.95 5.57 136,822.05
20-5115-55-00 Salaries - Overtime 7,279.00 7,279.00 479.76 479.76 6.59 6,799.24
20-5126-55-00 Salaries-Vacation Buy-Out 1,074.00 1,074.00 - 1,074.00
20-5140-55-00 Salaries - Longevity Pay 840.00 840.00 - 840.00
20-5145-55-00 Social Security Expense 9,175.00 9,175.00 509.32 509.32 5.55 8,665.68
20-5150-55-00 Medicare Expense 2,146.00 2,146.00 119.11 119.11 5.55 2,026.89
20-5155-55-00 SUTA Expense 776.00 776.00 - 776.00
20-5160-55-00 Health Insurance 19,699.00 19,699.00 507.65 507.65 2.58 19,191.35
20-5165-55-00 Dental Insurance 1,209.00 1,209.00 30.67 30.67 2.54 1,178.33
20-5170-55-00 Life Insurance/AD&D 320.00 320.00 9.46 9.46 2.96 310.54
20-5175-55-00 Liability (TML) Workers' Comp 3,311.00 3,311.00 2,898.61 2,898.61 87.55 412.39
20-5180-55-00 TMRS Expense 16,910.00 16,910.00 920.49 920.49 5.44 15,989.51
20-5185-55-00 Long Term/Short Term Disabilit 1,075.00 1,075.00 - 1,075.00
20-5186-55-00 WELLE-Wellness Prog Reimb-Empl 1,200.00 1,200.00 28.00 28.00 2.33 1,172.00
20-5210-55-00 Office Supplies 800.00 800.00 - 800.00
20-5212-55-00 Building Supplies 600.00 600.00 - 600.00
20-5220-55-00 Office Equipment 750.00 750.00 - 750.00
20-5230-55-00 Dues,Fees,& Subscriptions 1,550.00 1,550.00 - 1,550.00
20-5240-55-00 Postage and Delivery 200.00 200.00 - 200.00
20-5250-55-00 Publications 100.00 100.00 - 100.00
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20-5310-55-00 Rental Expense 500.00 500.00 - 500.00
20-5320-55-00 Repairs & Maintenance 400.00 400.00 - 400.00
20-5335-55-00 Radio/Video Repairs 700.00 700.00 - 700.00
20-5340-55-00 Building Repairs 1,000.00 1,000.00 338.87 338.87 33.89 661.13
20-5350-55-00 Vehicle Expense 6,200.00 6,200.00 - 6,200.00
20-5352-55-00 Fuel 6,500.00 6,500.00 - 6,500.00
20-5353-55-00 Qil/Grease/Inspections 1,500.00 1,500.00 - 1,500.00
20-5400-55-00 Uniform Expense 8,600.00 8,600.00 353.95 353.95 4.12 8,246.05
20-5430-55-00 Legal Fees 500.00 500.00 - 500.00
20-5480-55-00 Contracted Services 21,000.00 21,000.00 - 21,000.00
20-5520-55-00 Telephones 3,560.00 3,560.00 - 3,560.00
20-5521-55-00 Cell Phone Expense 1,080.00 1,080.00 - 1,080.00
20-5524-55-00 Gas - Building 1,000.00 1,000.00 - 1,000.00
20-5525-55-00 Electricity 50,800.00 50,800.00 3,858.92 3,858.92 7.60 46,941.08
20-5530-55-00 Travel/Lodging/Meals Expense 600.00 600.00 - 600.00
20-5533-55-00 Mileage Expense 500.00 500.00 - 500.00
20-5536-55-00 Training/Seminars 1,700.00 1,700.00 - 1,700.00
20-5540-55-00 Water Testing 500.00 500.00 - 500.00
20-5560-55-00 Sewer Management Fees 1,268,700.00 1,268,700.00 192,439.41 192,439.41 15.17 1,076,260.59
20-5620-55-00 Tools & Equipment 4,500.00 4,500.00 - 4,500.00
20-5630-55-00 Safety Equipment 4,600.00 4,600.00 332.49 332.49 6,261.18 7.23 (1,993.67)
20-5640-55-00 Signs & Hardware 1,000.00 1,000.00 - 1,000.00
20-5650-55-00 Maintenance Materials 1,000.00 1,000.00 - 1,000.00
20-5660-55-00 Chemical Supplies 1,000.00 1,000.00 - 1,000.00
20-5670-55-00 System Improvements/Repairs 12,000.00 12,000.00 - 12,000.00
20-5680-55-00 Lift Station Expense 30,900.00 30,900.00 1,060.00 1,060.00 3.43 29,840.00
20-6140-55-00 Capital Expenditure - Equipmt 75,000.00 75,000.00 - 75,000.00
Subtotal object - 0 1,719,239.00 1,719,239.00 211,949.66 211,949.66 6,261.18 12.33 1,501,028.16
Program number: 1,719,239.00 1,719,239.00 211,949.66 211,949.66 6,261.18 12.33 1,501,028.16
Department number: 55 Sewer 1,719,239.00 1,719,239.00 211,949.66 211,949.66 6,261.18 12.33 1,501,028.16
20-5110-57-00 Salaries & Wages 106,969.00 106,969.00 6,841.18 6,841.18 6.40 100,127.82
20-5115-57-00 Salaries - Overtime 5,000.00 5,000.00 42.04 42.04 0.84 4,957.96
20-5140-57-00 Salaries - Longevity Pay 550.00 550.00 - 550.00
20-5145-57-00 Social Security Expense 6,788.00 6,788.00 414.55 414.55 6.11 6,373.45
20-5150-57-00 Medicare Expense 1,588.00 1,588.00 96.95 96.95 6.11 1,491.05
20-5155-57-00 SUTA Expense 621.00 621.00 21.92 21.92 3.53 599.08
20-5160-57-00 Health Insurance 8,223.00 8,223.00 274.09 274.09 3.33 7,948.91
20-5165-57-00 Dental Insurance 626.00 626.00 20.45 20.45 3.27 605.55
20-5170-57-00 AD&D/Life Insurance 189.00 189.00 6.30 6.30 3.33 182.70
20-5175-57-00 Liability (TML) Workers' Comp 241.00 241.00 210.98 210.98 87.54 30.02
20-5180-57-00 TMRS Expense 12,686.00 12,686.00 641.20 641.20 5.05 12,044.80
20-5185-57-00 Long Term/Short Term Disabilit 185.00 185.00 - 185.00
20-5186-57-00 WELLE-Wellness Prog Reimb-Empl 1,200.00 1,200.00 40.00 40.00 3.33 1,160.00
20-5210-57-00 Office Supplies 1,600.00 1,600.00 194.95 194.95 12.18 1,405.05
20-5212-57-00 Building Supplies 800.00 800.00 246.53 246.53 30.82 553.47
20-5220-57-00 Office Equipment 2,000.00 2,000.00 433.00 433.00 21.65 1,567.00
20-5230-57-00 Dues,Fees,& Subscriptions 150.00 150.00 - 150.00
20-5240-57-00 Postage and Delivery 21,000.00 21,000.00 23.52 23.52 0.11 20,976.48
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20-5280-57-00 Printing and Reproduction 1,000.00 1,000.00 - 1,000.00
20-5400-57-00 Uniform Expense 150.00 150.00 - 150.00
20-5418-57-00 IT Fees 8,000.00 8,000.00 - 8,000.00
20-5419-57-00 IT Licenses 10,000.00 10,000.00 - 10,000.00
20-5470-57-00 Trash Collection 820,000.00 820,000.00 - 820,000.00
20-5479-57-00 Household Haz. Waste Disposal 6,000.00 6,000.00 100.00 100.00 1.67 5,900.00
20-5480-57-00 Contracted Services 15,000.00 15,000.00 - 15,000.00
20-5520-57-00 Telephones 800.00 800.00 - 800.00
20-5530-57-00 Travel/Lodging/Meals Expense 300.00 300.00 - 300.00
20-5533-57-00 Mileage Expense 1,000.00 1,000.00 - 1,000.00
20-5536-57-00 Training/Seminars 900.00 900.00 - 900.00
Subtotal object - 0 1,033,566.00 1,033,566.00 9,607.66 9,607.66 0.93 1,023,958.34
Program number: 1,033,566.00 1,033,566.00 9,607.66 9,607.66 0.93 1,023,958.34
Department number: 57 Utility Billing Department 1,033,566.00 1,033,566.00 9,607.66 9,607.66 0.93 1,023,958.34
Expense Subtotal - - - - - 10,357,475.00 10,357,475.00 455,245.73 455,245.73 30,183.93 4.40 9,872,045.34
Fund number: 20 Water/Sewer 62,182.00 62,182.00 (511,407.47), (511,407.47) 30,183.93 | - 543,405.54
30-4105-10-00 Property Taxes -Delinquent (50,000.00) (50,000.00) (2,162.07) (2,162.07) 4.32 (47,837.93)
30-4110-10-00 Property Taxes -Current (2,870,065.00) (2,870,065.00) (66,391.53) (66,391.53) 2.31 (2,803,673.47)
30-4115-10-00 Taxes -Penalties (20,000.00) (20,000.00) 1,383.77 1,383.77 (6.92) (21,383.77)
30-4610-10-00 Interest Income (15,000.00) (15,000.00) (1,209.36) (1,209.36) 8.06 (13,790.64)
Subtotal object - 0 (2,955,065.00) (2,955,065.00) (68,379.19) (68,379.19) 2.31 (2,886,685.81)
Program number: (2,955,065.00) (2,955,065.00) (68,379.19) (68,379.19) 2.31 (2,886,685.81)
Department number: 10 Administrative (2,955,065.00) (2,955,065.00) (68,379.19) (68,379.19) 2.31 (2,886,685.81)
Revenue Subtotal - - - - - (2,955,065.00) (2,955,065.00) (68,379.19) (68,379.19) 2.31 (2,886,685.81)
30-6186-10-00 2013 GO Ref Bond 287,200.00 287,200.00 - 287,200.00
30-6191-10-00 2010 Tax Note Payment 370,175.00 370,175.00 - 370,175.00
30-6192-10-00 2011 Ref Bond Pmt 176,616.00 176,616.00 - 176,616.00
30-6193-10-00 2012 GO Bond Payment 112,413.00 112,413.00 - 112,413.00
30-6198-10-00 2006 Bond Payment 453,413.00 453,413.00 - 453,413.00
30-6199-10-00 2008 CO Bond Payment 1,079,049.00 1,079,049.00 - 1,079,049.00
30-6200-10-00 Bond Administrative Fees 21,000.00 21,000.00 - 21,000.00
30-6201-10-00 2014 G.0. Bond Payment 370,199.00 370,199.00 - 370,199.00
Subtotal object - 0 2,870,065.00 2,870,065.00 - 2,870,065.00
Program number: 2,870,065.00 2,870,065.00 - 2,870,065.00
Department number: 10 Administrative 2,870,065.00 2,870,065.00 - 2,870,065.00
Expense Subtotal - - - - - 2,870,065.00 2,870,065.00 - 2,870,065.00
Fund number: 30 Interest and Sinking (85,000.00) (85,000.00) (68,379.19) (68,379.19) 80.45 (16,620.81)
40-4100-10-00 Charges for Services (25,000.00) (25,000.00) - (25,000.00)
40-4610-10-00 Interest Income (250.00) (250.00) (53.41) (53.41) 21.36 (196.59)
40-4995-10-00 Transfer In (19,400.00) (19,400.00) (200.00) (200.00) 1.03 (19,200.00)
Subtotal object - 0 (44,650.00) (44,650.00) (253.41) (253.41) 0.57 (44,396.59)
Program number: (44,650.00) (44,650.00) (253.41) (253.41) 0.57 (44,396.59)
Department number: 10 General Fund (44,650.00) (44,650.00) (253.41) (253.41) 0.57 (44,396.59)
Revenue Subtotal - - - - - (44,650.00) (44,650.00) (253.41) (253.41) 0.57 (44,396.59)
40-5160-10-00 MERP H & D Expense - GF 30,000.00 30,000.00 2,800.00 2,800.00 9.33 27,200.00
Subtotal object - 0 30,000.00 30,000.00 2,800.00 2,800.00 9.33 27,200.00
Program number: 30,000.00 30,000.00 2,800.00 2,800.00 9.33 27,200.00
Department number: 10 General Fund 30,000.00 30,000.00 2,800.00 2,800.00 9.33 27,200.00
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Expense Subtotal - - - - - - 30,000.00 30,000.00 2,800.00 2,800.00 9.33 27,200.00
Fund number: 40 Internal Service Fund (14,650.00) (14,650.00) 2,546.59 2,546.59 (17.38) (17,196.59)
41-4100-99-00 Charges for Services (486,195.00) (486,195.00) (40,516.25) (40,516.25) 8.33 (445,678.75)
41-4910-99-00 Other Reimbursements (50,000.00) (50,000.00) - (50,000.00)
41-4995-99-00 Transfer In (800,000.00) (800,000.00) - (800,000.00)
Subtotal object - 0 (1,336,195.00) (1,336,195.00) (40,516.25) (40,516.25) 3.03 (1,295,678.75)
Program number: (1,336,195.00) (1,336,195.00) (40,516.25) (40,516.25) 3.03 (1,295,678.75)
Department number: 99 Non-Departmental (1,336,195.00) (1,336,195.00) (40,516.25) (40,516.25) 3.03 (1,295,678.75)
Revenue Subtotal - - - - - - (1,336,195.00) (1,336,195.00) (40,516.25) (40,516.25) 3.03 (1,295,678.75)
41-6125-10-01 Capital-Equipment (Technology) 10,470.00 10,470.00 - 10,470.00
Subtotal object - 0 10,470.00 10,470.00 - 10,470.00
Program number: 1 Administration-Town Manager 10,470.00 10,470.00 - 10,470.00
41-6125-10-02 Capital-Equipment (Technology) 2,200.00 2,200.00 - 2,200.00
Subtotal object - 0 2,200.00 2,200.00 - 2,200.00
Program number: 2 Administration-Town Secretary 2,200.00 2,200.00 - 2,200.00
41-6125-10-03 Capital-Equipment (Technology) 8,300.00 8,300.00 - 8,300.00
Subtotal object - 0 8,300.00 8,300.00 - 8,300.00
Program number: 3 Administration-Finance 8,300.00 8,300.00 - 8,300.00
41-6125-10-04 Capital-Equipment (Technology) 2,200.00 2,200.00 - 2,200.00
Subtotal object - 0 2,200.00 2,200.00 - 2,200.00
Program number: 4 Administration-Human Resources 2,200.00 2,200.00 - 2,200.00
Department number: 10 Administration-Town Manager 23,170.00 23,170.00 - 23,170.00
41-6125-20-00 Capital-Equipment (Technology) 53,040.00 53,040.00 - 53,040.00
41-6160-20-00 Capital-Vehicles 76,000.00 76,000.00 - 76,000.00
Subtotal object - 0 129,040.00 129,040.00 - 129,040.00
Program number: 129,040.00 129,040.00 - 129,040.00
Department number: 20 Police 129,040.00 129,040.00 - 129,040.00
41-6125-25-00 Capital-Equipment (Technology) 1,700.00 1,700.00 - 1,700.00
Subtotal object - 0 1,700.00 1,700.00 - 1,700.00
Program number: 1,700.00 1,700.00 - 1,700.00
Department number: 25 Dispatch 1,700.00 1,700.00 - 1,700.00
41-6125-30-00 Capital-Equipment (Technology) 31,670.00 31,670.00 - 31,670.00
41-6160-30-00 Capital-Vehicles 250,000.00 250,000.00 - 250,000.00
Subtotal object - 0 281,670.00 281,670.00 - 281,670.00
Program number: 281,670.00 281,670.00 - 281,670.00
Department number: 30 Fire 281,670.00 281,670.00 - 281,670.00
41-6125-35-00 Capital-Equipment (Technology) 2,430.00 2,430.00 - 2,430.00
Subtotal object - 0 2,430.00 2,430.00 - 2,430.00
Program number: 2,430.00 2,430.00 - 2,430.00
Department number: 35 Fire Marshal 2,430.00 2,430.00 - 2,430.00
41-6125-50-00 Capital-Equipment (Technology) 6,100.00 6,100.00 - 6,100.00
41-6140-50-00 Machinery & Equipment 95,000.00 95,000.00 - 95,000.00
41-6160-50-00 Capital-Vehicles 44,000.00 44,000.00 - 44,000.00
Subtotal object - 0 145,100.00 145,100.00 - 145,100.00
Program number: 145,100.00 145,100.00 - 145,100.00
Department number: 50 Water 145,100.00 145,100.00 - 145,100.00
41-6125-55-00 Capital-Equipment (Technology) 2,200.00 2,200.00 - 2,200.00
41-6160-55-00 Capital-Vehicles 142,000.00 142,000.00 - 142,000.00
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Subtotal object - 0 144,200.00 144,200.00 - 144,200.00
Program number: 144,200.00 144,200.00 - 144,200.00
Department number: 55 Sewer 144,200.00 144,200.00 - 144,200.00
41-6125-57-00 Capital-Equipment (Technology) 3,400.00 3,400.00 - 3,400.00
Subtotal object - 0 3,400.00 3,400.00 - 3,400.00
Program number: 3,400.00 3,400.00 - 3,400.00
Department number: 57 Utility Billing 3,400.00 3,400.00 - 3,400.00
41-6125-60-00 Capital-Equipment (Technology) 2,200.00 2,200.00 - 2,200.00
Subtotal object - 0 2,200.00 2,200.00 - 2,200.00
Program number: 2,200.00 2,200.00 - 2,200.00
Department number: 60 Parks 2,200.00 2,200.00 - 2,200.00
41-6125-70-00 Capital-Equipment (Technology) 2,200.00 2,200.00 - 2,200.00
Subtotal object - 0 2,200.00 2,200.00 - 2,200.00
Program number: 2,200.00 2,200.00 - 2,200.00
Department number: 70 Municipal Court 2,200.00 2,200.00 - 2,200.00
41-6125-80-00 Capital-Equipment (Technology) 8,500.00 8,500.00 - 8,500.00
41-6160-80-00 Capital-Vehicles 40,000.00 40,000.00 - 40,000.00
Subtotal object - 0 48,500.00 48,500.00 - 48,500.00
Program number: 48,500.00 48,500.00 - 48,500.00
Department number: 80 Inspections 48,500.00 48,500.00 - 48,500.00
41-6125-85-00 Capital-Equipment (Technology) 1,700.00 1,700.00 - 1,700.00
Subtotal object - 0 1,700.00 1,700.00 - 1,700.00
Program number: 1,700.00 1,700.00 - 1,700.00
Department number: 85 Code Enforcement 1,700.00 1,700.00 - 1,700.00
41-6125-90-00 Capital-Equipment (Technology) 6,100.00 6,100.00 - 6,100.00
Subtotal object - 0 6,100.00 6,100.00 - 6,100.00
Program number: 6,100.00 6,100.00 - 6,100.00
Department number: 90 Planning 6,100.00 6,100.00 - 6,100.00
41-6125-98-00 Capital-Equipment (Technology) 2,200.00 2,200.00 - 2,200.00
Subtotal object - 0 2,200.00 2,200.00 - 2,200.00
Program number: 2,200.00 2,200.00 - 2,200.00
Department number: 98 Engineering 2,200.00 2,200.00 - 2,200.00
41-6125-99-00 Capital-Equipment (Technology) 3,400.00 3,400.00 - 3,400.00
Subtotal object - 0 3,400.00 3,400.00 - 3,400.00
Program number: 3,400.00 3,400.00 - 3,400.00
Department number: 99 Non-Departmental 3,400.00 3,400.00 - 3,400.00
Expense Subtotal - - - - - - 797,010.00 797,010.00 - 797,010.00
Fund number: 41 Vehicle/Equipment Replacement (539,185.00) (539,185.00) (40,516.25) (40,516.25) 7.51 (498,668.75)
45-4001-10-00 Storm Drainage Utility Fee (270,400.00) (270,400.00) (21,858.33) (21,858.33) 8.08 (248,541.67)
45-4610-10-00 Interest Storm Utility (1,600.00) (1,600.00) (50.32) (50.32) 3.15 (1,549.68)
Subtotal object - 0 (272,000.00) (272,000.00) (21,908.65) (21,908.65) 8.06 (250,091.35)
Program number: (272,000.00) (272,000.00) (21,908.65) (21,908.65) 8.06 (250,091.35)
Department number: 10 Administration (272,000.00) (272,000.00) (21,908.65) (21,908.65) 8.06 (250,091.35)
Revenue Subtotal - - - - - - (272,000.00) (272,000.00) (21,908.65) (21,908.65) 8.06 (250,091.35)
45-5110-10-00 Salaries 80,056.00 80,056.00 2,062.24 2,062.24 2.58 77,993.76
45-5115-10-00 Salaries-Overtime 3,004.00 3,004.00 196.45 196.45 6.54 2,807.55
45-5126-10-00 SalariesOVacation Buy-Out 171.00 171.00 - 171.00
45-5140-10-00 Salaries-Longevity Pay 75.00 75.00 - 75.00
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45-5145-10-00 Social Security Expense 5,016.00 5,016.00 136.33 136.33 2.72 4,879.67
45-5150-10-00 Medicare Expense 1,174.00 1,174.00 31.89 31.89 2.72 1,142.11
45-5155-10-00 SUTA Expense 362.00 362.00 - 362.00
45-5160-10-00 Health Insurance 11,477.00 11,477.00 118.22 118.22 1.03 11,358.78
45-5165-10-00 Dental Expense 270.00 270.00 10.22 10.22 3.79 259.78
45-5170-10-00 Life Ins/AD&D 159.00 159.00 3.15 3.15 1.98 155.85
45-5175-10-00 Liability (TML) Workers Comp 720.00 720.00 630.32 630.32 87.54 89.68
45-5180-10-00 TMRS Expense 8,942.00 8,942.00 244.09 244.09 2.73 8,697.91
45-5185-10-00 Long Term/Short Term Disabilit 1,536.00 1,536.00 - 1,536.00
45-5186-10-00 WELLE-Wellness Prog Reimb Empl 600.00 600.00 14.00 14.00 2.33 586.00
45-5210-10-00 Office Supplies 400.00 400.00 - 400.00
45-5220-10-00 Office Equipment 2,602.00 2,602.00 - 2,602.00
45-5230-10-00 Dues, Fees, & Subscriptions 300.00 300.00 - 300.00
45-5250-10-00 Publications 37.00 37.00 - 37.00
45-5310-10-00 Rental Expense 7,800.00 7,800.00 - 7,800.00
45-5320-10-00 Repairs & Maiantenance 800.00 800.00 - 800.00
45-5340-10-00 Building Repairs 500.00 500.00 - 500.00
45-5350-10-00 Vehicle Expense 1,500.00 1,500.00 - 1,500.00
45-5352-10-00 Fuel 3,300.00 3,300.00 - 3,300.00
45-5353-10-00 Qil/Grease/Inspections 400.00 400.00 - 400.00
45-5400-10-00 Uniforms 3,300.00 3,300.00 114.95 114.95 3.48 3,185.05
45-5410-10-00 Professional Services-Storm Dr 5,000.00 5,000.00 - 5,000.00
45-5480-10-00 Contract Services 23,009.00 - (23,009.00)
45-5520-10-00 Telephones 300.00 300.00 - 300.00
45-5521-10-00 Cell Phone Expense 687.00 687.00 - 687.00
45-5530-10-00 Travel/Lodging/Meals Expense 200.00 200.00 - 200.00
45-5536-10-00 Training/Seminars 1,400.00 1,400.00 - 1,400.00
45-5620-10-00 Tools & Equipment 3,200.00 3,200.00 - 3,200.00
45-5630-10-00 Safety Equipment 2,600.00 2,600.00 - 2,600.00
45-5640-10-00 Signs & Hardware 600.00 600.00 - 600.00
45-5650-10-00 Maintenance Materials 4,000.00 4,000.00 - 4,000.00
45-6160-10-00 Capital Expense-Vehicles 19,000.00 19,000.00 - 19,000.00
45-6193-10-00 2012 CO Bond Payment 96,680.00 96,680.00 - 96,680.00
45-7143-10-00 Transfer to Internal Serv. Fd 240.00 240.00 20.00 20.00 8.33 220.00
45-7147-10-00 Transfer to GF 14,778.00 14,778.00 1,231.50 1,231.50 8.33 13,546.50
Subtotal object - 0 283,186.00 283,186.00 4,813.36 4,813.36 23,009.00 1.70 255,363.64
Program number: 283,186.00 283,186.00 4,813.36 4,813.36 23,009.00 1.70 255,363.64
Department number: 10 Administration 283,186.00 283,186.00 4,813.36 4,813.36 23,009.00 1.70 255,363.64
Expense Subtotal - - - - - - 283,186.00 283,186.00 4,813.36 4,813.36 23,009.00 1.70 255,363.64
Fund number: 45 Storm Drainage Utility Fund 11,186.00 11,186.00 (17,095.29) (17,095.29) 23,009.00 @ - 5,272.29
60-4045-60-00 Park Dedication-Fees (200,000.00) (200,000.00) (18,280.00) (18,280.00) 9.14 (181,720.00)
60-4055-60-00 Park Improvement (300,000.00) (300,000.00) (18,000.00) (18,000.00) 6.00 (282,000.00)
60-4615-60-00 Interest-Park Dedication (1,500.00) (1,500.00) (298.72) (298.72) 19.92 (1,201.28)
60-4620-60-00 Interest-Park Improvements (500.00) (500.00) (232.51) (232.51) 46.50 (267.49)
Subtotal object - 0 (502,000.00) (502,000.00) (36,811.23) (36,811.23) 7.33 (465,188.77)
Program number: (502,000.00) (502,000.00) (36,811.23) (36,811.23) 7.33 (465,188.77)
Department number: 60 Parks and Recreation (502,000.00) (502,000.00) (36,811.23) (36,811.23) 7.33 (465,188.77)
Revenue Subtotal - - - - - - (502,000.00) (502,000.00) (36,811.23) (36,811.23) 7.33 (465,188.77)
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60-5290-60-00 Miscellaneous Expense 10.00 10.00 - (10.00)
60-5411-60-00 Professional Services-Pk Imp 831.07 - (831.07)
60-6001-60-00 Pk Ded Fee Expense 125,000.00 125,000.00 - 125,000.00
60-6002-60-00 Pk Imp'ment fee-Expense 89,000.00 89,000.00 - 89,000.00
Subtotal object - 0 214,000.00 214,000.00 10.00 10.00 831.07 0.01 213,158.93
Program number: 214,000.00 214,000.00 10.00 10.00 831.07 0.01 213,158.93
Department number: 60 Parks and Recreation 214,000.00 214,000.00 10.00 10.00 831.07 0.01 213,158.93
Expense Subtotal - - - - - - 214,000.00 214,000.00 10.00 10.00 831.07 0.01 213,158.93
Fund number: 60 Parks & Recreation Fund (288,000.00) (288,000.00) (36,801.23) (36,801.23) 831.07 12.78 (252,029.84)
65-4015-99-00 Impact Fees -Water (2,145,000.00) (2,145,000.00)| (185,794.00)| (185,794.00) 8.66 (1,959,206.00)
65-4020-99-00 Impact Fees -Sewer (375,650.00) (375,650.00) (31,933.00) (31,933.00) 8.50 (343,717.00)
65-4040-99-00 Thoroughfare Impact Fees (1,444,000.00) (1,444,000.00) (91,094.00) (91,094.00) 6.31 (1,352,906.00)
65-4041-99-00 West Thorfare Imp. Fees Rev (55,905.00) (55,905.00) - 55,905.00
65-4615-99-00 Interest-Water Impact Fee (3,500.00) (3,500.00) (598.17) (598.17) 17.09 (2,901.83)
65-4620-99-00 Interest-Sewer Impact Fee (1,500.00) (1,500.00) (345.76) (345.76) 23.05 (1,154.24)
65-4640-99-00 Interest-Thorfare Imp Fee (3,500.00) (3,500.00) (269.52) (269.52) 7.70 (3,230.48)
65-4641-99-00 Interest-West Thorfare imp fee (1,000.00) (1,000.00) (86.97) (86.97) 8.70 (913.03)
Subtotal object - 0 (3,974,150.00) (3,974,150.00)| (366,026.42)| (366,026.42) 9.21 (3,608,123.58)
Program number: (3,974,150.00) (3,974,150.00)| (366,026.42)| (366,026.42) 9.21 (3,608,123.58)
Department number: 99 Impact Fees (3,974,150.00) (3,974,150.00)| (366,026.42) (366,026.42) 9.21 (3,608,123.58)
Revenue Subtotal - - - - - - (3,974,150.00) (3,974,150.00)| (366,026.42)| (366,026.42) 9.21 (3,608,123.58)
65-5420-99-00 Professional Serv-Sewer Imp Fe 1,012.35 - (1,012.35)
65-5440-99-00 Professional Serv-Thorfare Imp 4,750.00 - (4,750.00)
65-6115-99-00 Capital Expenditure-Water 926,887.00 926,887.00 - 926,887.00
65-6120-99-00 Capital Expenditure-Sewer 136,600.00 136,600.00 - 136,600.00
65-6140-99-00 Capital Expenditure-Thorofare 1,905,000.00 1,905,000.00 95,440.00 95,440.00 5.01 1,809,560.00
Subtotal object - 0 2,968,487.00 2,968,487.00 95,440.00 95,440.00 5,762.35 3.22 2,867,284.65
Program number: 2,968,487.00 2,968,487.00 95,440.00 95,440.00 5,762.35 3.22 2,867,284.65
Department number: 99 Impact Fees 2,968,487.00 2,968,487.00 95,440.00 95,440.00 5,762.35 3.22 2,867,284.65
Expense Subtotal - - - - - - 2,968,487.00 2,968,487.00 95,440.00 95,440.00 5,762.35 3.22 2,867,284.65
Fund number: 65 Impact Fees (1,005,663.00) (1,005,663.00)| (270,586.42)| (270,586.42) 5,762.35 26.91 (740,838.93)
67-4530-10-00 Police Donation Inc (8,000.00) (8,000.00) (742.00) (742.00) 9.28 (7,258.00)
67-4531-10-00 Fire Dept-Donation Inc (9,360.00) (9,360.00) (756.00) (756.00) 8.08 (8,604.00)
67-4535-10-00 Child Safety Inc (7,000.00) (7,000.00) (3,130.29) (3,130.29) 44.72 (3,869.71)
67-4536-10-00 Court Security Revenue (5,280.00) (5,280.00) (419.25) (419.25) 7.94 (4,860.75)
67-4537-10-00 Technology Fd Revenue (7,020.00) (7,020.00) (555.00) (555.00) 7.91 (6,465.00)
67-4610-10-00 Interest Income (3,720.00) (3,720.00) (322.56) (322.56) 8.67 (3,397.44)
67-4721-10-00 Country Xmas Donations (10,000.00) (10,000.00) (6,270.00) (6,270.00) 62.70 (3,730.00)
67-4915-10-00 Escrow Income (19,087.56) (19,087.56) - 19,087.56
Subtotal object - 0 (50,380.00) (50,380.00) (31,282.66) (31,282.66) 62.09 (19,097.34)
Program number: (50,380.00) (50,380.00) (31,282.66) (31,282.66) 62.09 (19,097.34)
Department number: 10 Administrative (50,380.00) (50,380.00) (31,282.66) (31,282.66) 62.09 (19,097.34)
Revenue Subtotal - - - - - - (50,380.00) (50,380.00) (31,282.66) (31,282.66) 62.09 (19,097.34)
67-5202-10-00 Country Xmas Expense 10,000.00 10,000.00 17,210.00 - (7,210.00)
67-5203-10-00 Court Technology Expense 13,133.00 13,133.00 - 13,133.00
67-5204-10-00 Court Security Expense 4,000.00 4,000.00 71.40 71.40 1.79 3,928.60
67-5205-10-00 Police Donation Exp 6,000.00 6,000.00 - 6,000.00
67-5208-10-00 Child Safety Expense 25,000.00 25,000.00 - 25,000.00
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67-5212-10-00 Tree Mitigation Expense 14,000.00 14,000.00 - 14,000.00
67-5292-10-00 PD Seizure Expense 3,000.00 3,000.00 - 3,000.00
Subtotal object - 0 75,133.00 75,133.00 71.40 71.40 17,210.00 0.10 57,851.60
Program number: 75,133.00 75,133.00 71.40 71.40 17,210.00 0.10 57,851.60
Department number: 10 Administrative 75,133.00 75,133.00 71.40 71.40 17,210.00 0.10 57,851.60
Expense Subtotal - - - - - 75,133.00 75,133.00 71.40 71.40 17,210.00 0.10 57,851.60
Fund number: 67 Special Revenue-Donations 24,753.00 24,753.00 (31,211.26) (31,211.26) 17,210.00 | - 38,754.26
75-4530-10-00 Contributions (19,696,900.00) (19,696,900.00) - (19,696,900.00)
75-4611-10-00 Interest-2004 Bond (1,500.00) (1,500.00) (171.04) (171.04) 11.40 (1,328.96)
75-4612-10-00 Interest-2006 Bond (100.00) (100.00) (27.41) (27.41) 27.41 (72.59)
75-4613-10-00 Interest 2008 Bond (5,000.00) (5,000.00) (1,153.85) (1,153.85) 23.08 (3,846.15)
75-4616-10-00 Interest 2012 GO Bond (5,000.00) (5,000.00) (907.42) (907.42) 18.15 (4,092.58)
75-4995-10-00 Transfer In (1,140,000.00) (1,140,000.00)|  (972,000.00)| (972,000.00) 85.26 (168,000.00)
Subtotal object - 0 (20,848,500.00) (20,848,500.00)| (974,259.72)  (974,259.72) 4.67 (19,874,240.28)
Program number: (20,848,500.00) (20,848,500.00)| (974,259.72)  (974,259.72) 4.67 (19,874,240.28)
Department number: 10 Capital Projects (20,848,500.00) (20,848,500.00)| (974,259.72)  (974,259.72) 4.67 (19,874,240.28)
Revenue Subtotal - - - - - - (20,848,500.00) (20,848,500.00)| (974,259.72)  (974,259.72) 4.67 (19,874,240.28)
75-5419-10-00-1401-FC Professional Services 119,389.50 - (119,389.50)
75-5419-10-00-1402-FC Professional Services 7,715.18 7,715.18 36,420.91 - (44,136.09)
75-5419-10-00-1405-ST Professional Services 23,460.00 23,460.00 50,290.00 - (73,750.00)
75-5419-10-00-1408-TR Professional Services 19,796.00 - (19,796.00)
75-5419-10-00-1412-ST Professional Services 21,500.00 - (21,500.00)
75-5419-10-00-1416-ST Professional Services 200.00 - (200.00)
75-6110-10-00 Capital Expenditure 28,407,055.00 28,407,055.00 - 28,407,055.00
75-6120-10-00 Non-Bond Capital Expenditures 1,309.20 1,309.20 - (1,309.20)
75-6610-10-00 Construction 3,599,581.00 - (3,599,581.00)
75-6610-10-00-1205-ST Construction 81,816.75 - (81,816.75)
75-6610-10-00-1207-ST Construction 476,614.66 - (476,614.66)
75-6610-10-00-1304-PK Construction 93,093.45 - (93,093.45)
75-6610-10-00-1405-ST Construction 11,465.00 11,465.00 - (11,465.00)
75-6610-10-00-1411-TR Construction 7,356.25 - (7,356.25)
75-6610-10-00-1416-ST Construction 358,622.00 - (358,622.00)
75-6610-10-00-1502-PK Construction 407,747.00 - (407,747.00)
Subtotal object - 0 28,407,055.00 28,407,055.00 43,949.38 43,949.38 5,272,427.52 0.16 23,090,678.10
Program number: 28,407,055.00 28,407,055.00 43,949.38 43,949.38 5,272,427.52 0.16 23,090,678.10
Department number: 10 Capital Projects 28,407,055.00 28,407,055.00 43,949.38 43,949.38 5,272,427.52 0.16 23,090,678.10
Expense Subtotal - - - - - 28,407,055.00 28,407,055.00 43,949.38 43,949.38 5,272,427.52 0.16 23,090,678.10
Fund number: 75 Capital Projects 7,558,555.00 7,558,555.00 (930,310.34)|  (930,310.34) 5,272,427.52 (12.31) 3,216,437.82
76-4610-10-00 Interest Income (25,500.00) (25,500.00) (3,029.97) (3,029.97) 11.88 (22,470.03)
76-4996-10-00 Transfers In (379,081.00) (379,081.00) - (379,081.00)
Subtotal object - 0 (404,581.00) (404,581.00) (3,029.97) (3,029.97) 0.75 (401,551.03)
Program number: (404,581.00) (404,581.00) (3,029.97) (3,029.97) 0.75 (401,551.03)
Department number: 10 Capital Projects-W/S (404,581.00) (404,581.00) (3,029.97) (3,029.97) 0.75 (401,551.03)
Revenue Subtotal - - - - - - (404,581.00) (404,581.00) (3,029.97) (3,029.97) 0.75 (401,551.03)
76-6610-10-00 Construction 2,382,500.00 2,382,500.00 - 2,382,500.00
76-6610-10-00-1202-WA Construction 230,927.50 230,927.50 - (230,927.50)
Subtotal object - 0 2,382,500.00 2,382,500.00 230,927.50 230,927.50 9.69 2,151,572.50
Program number: 2,382,500.00 2,382,500.00 230,927.50 230,927.50 9.69 2,151,572.50
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Current Current Currrent Current Current Current
Year Year Year YTD Month Percent YTD Remaining

Account Number Description Adopted Budget Amendments Amended Budget Actual Actual Encumbrances % Budget
Department number: 10 Capital Projects-W/S 2,382,500.00 2,382,500.00 230,927.50 230,927.50 9.69 2,151,572.50

Expense Subtotal - - - - - - 2,382,500.00 2,382,500.00 230,927.50 230,927.50 9.69 2,151,572.50
Fund number: 76 Capital Projects - Water/Sewer 1,977,919.00 1,977,919.00 227,897.53 227,897.53 11.52 1,750,021.47
80-4120-65-00 Sales Taxes - EDC (870,000.00) (870,000.00) (80,635.37) (80,635.37) 9.27 (789,364.63)
80-4610-65-00 Interest Income (16,000.00) (16,000.00) (1,328.25) (1,328.25) 8.30 (14,671.75)

Subtotal object - 0 (886,000.00) (886,000.00) (81,963.62) (81,963.62) 9.25 (804,036.38)
Program number: (886,000.00) (886,000.00) (81,963.62) (81,963.62) 9.25 (804,036.38)
Department number: 65 Economic Development (886,000.00) (886,000.00) (81,963.62) (81,963.62) 9.25 (804,036.38)

Revenue Subtotal - - - - - - (886,000.00) (886,000.00) (81,963.62) (81,963.62) 9.25 (804,036.38)
80-5110-65-00 Salaries & Wages 231,000.00 231,000.00 15,978.15 15,978.15 6.92 215,021.85
80-5115-65-00 Salaries - Overtime 500.00 500.00 93.80 93.80 18.76 406.20
80-5140-65-00 Salaries - Longevity Pay 300.00 300.00 - 300.00
80-5142-65-00 Car Allowance 6,000.00 6,000.00 415.39 415.39 6.92 5,584.61
80-5143-65-00 Cell Phone Allowance 2,160.00 2,160.00 72.00 72.00 3.33 2,088.00
80-5145-65-00 Social Security Expense 14,350.00 14,350.00 1,005.36 1,005.36 7.01 13,344.64
80-5150-65-00 Medicare Expense 3,350.00 3,350.00 235.13 235.13 7.02 3,114.87
80-5155-65-00 SUTA Expense 650.00 650.00 - 650.00
80-5160-65-00 Health Insurance 17,864.00 17,864.00 1,149.84 1,149.84 6.44 16,714.16
80-5165-65-00 Dental Insurance 1,100.00 1,100.00 30.67 30.67 2.79 1,069.33
80-5170-65-00 Life Insurance/AD&D 300.00 300.00 18.33 18.33 6.11 281.67
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Prosper is a place where everyone matters.
To: Mayor and Town Council
From: Paul Naughton, RLA, Landscape Architect
Through: Harlan Jefferson, Town Manager
Re: Town Council Meeting — December 9, 2014
Agenda ltem:

Consider and act upon authorizing the Town Manager to execute an Interlocal Agreement for the
purchase of land on the south side of East Prosper Trail adjacent to Wilson Creek between the
Town of Prosper and Collin County.

Description of Agenda ltem:
On July 1, 2014, Town staff submitted an application to the Parks and Open Space Grant Program
with Collin County to assist with the purchase of the additional acres of Cockrell Park.

The proposed Cockrell Park Land Acquisition is approximately 18.639 acres in size. The land is
located on the south side of East Prosper Trail adjacent to Wilson Creek and owned by Mr. and
Mrs. Patin. A purchase agreement has been executed for the purchase, and the closing
documents are being prepared, for a purchase price of $1,030,050. Following the award
announcement of $450,000 in regards to the Cockrell Park Land Acquisition, it was determined
that since the awarded amount was less than the requested $525,000 amount, the Town is looking
to reduce the amount of area dedicated to parkland from 18.639 acres to 17.139 acres. The Town
still intends to purchase the entire 18.639 acres; however is looking to reserve 1.5 acres for future
municipal purposes. At a purchase price of $1,030,050, this equates to $55,263 an acre. The
purchase of the 17.139 acres specifically for the parkland equals $947,155, which the Town is still
exceeding the 50/50 matching contribution towards the Collin County Assistance Program.

The Interlocal Agreement (ILA) is attached to this staff report and must be executed by the Town
prior to funds being expended for the land purchase. The ILA outlines the terms associated with
the acceptance of the $450,000 in funding. The terms include the posting of a project sign on the
site, the submittal of quarterly reports to the County, and a final itemized list of expenditures for
reimbursement.

Budget Impact:
The funds will provide $450,000 to the Town towards the purchase of the property.

Legal Obligations and Review:
Terrence Welch of Brown & Hofmeister, L.L.P., has reviewed the agreement as to form and
legality.

Page 1 of 2
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Attached Documents:
1. Interlocal Agreement

Town Staff Recommendation:

Town staff recommends that the Town Council authorize the Town Manager to execute an
Interlocal Agreement for the purchase of land on the south side of East Prosper Trail adjacent to
Wilson Creek between the Town of Prosper and Collin County.

Proposed Motion:

I move to authorize the Town Manager to execute an Interlocal Agreement for the purchase of land
on the south side of East Prosper Trail adjacent to Wilson Creek between the Town of Prosper and
Collin County.

Page 2 of 2
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INTERLOCAL AGREEMENT
BETWEEN
COLLIN COUNTY
AND THE
TOWN OF PROSPER

WHEREAS, the County of Collin, Texas (“County”) and the Town of Prosper (“Town”)
desire to enter into an Agreement concerning the acquisition of land in the Town of
Prosper, Collin County, Texas; and

WHEREAS, the Interlocal Cooperation Act (Texas Government Code Chapter 791)
authorizes any local government to contract with one or more local governments to
perform governmental functions and services under the terms of the Act; and

WHEREAS, the Town and County have determined that the land acquisition may be
performed most economically by implementing this Agreement; and

WHEREAS, the Town and the County find that this Agreement will benefit the residents
of the County and provide additional park and recreational facilities and open space for
all County residents; and

WHEREAS, this Agreement will support or advance the mission of the Collin County
Parks and Open Space Strategic Plan;

NOW, THEREFORE, this Agreement is made and entered into by the County and the
Town upon and for the mutual consideration stated herein.

WITNESSETH:

ARTICLE L.

The Town shall arrange to purchase land on the south side of East Prosper Trail
adjacent to Wilson Creek, hereinafter called the “Project”. The Project shall consist of
the acquisition of property identified in Exhibit “A”.

ARTICLE I1.

The Town shall prepare and execute all documents necessary to purchase land
and in such activities, shall comply with all state statutory requirements. The Town shall
supply the County with a copy of the executed documents. Changes to the project which
alter the initial funding request referenced in Exhibit “A” must be reviewed by The Parks
Foundation Advisory Board and approved by Commissioners Court.
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ARTICLE III.

The Town will not expend funds to acquire easements or real property for use as
right-of-way.

ARTICLE IV.

The Town estimates the total actual cost of land identified for purchase to be
$1,050,000.00. The County agrees to fund a portion of the purchase price in an amount
not to exceed $450,000.00 as shown on Exhibit “A”. The County shall remit payment to
the Town for land purchases after closing. The Town shall provide the County a copy of
closing documents indicating the final purchase price and a copy of the deed(s) showing
the Town received ownership of such land.

ARTICLE V.

Collin County’s participation in this project shall not exceed $450,000.00 as
indicated in Article IV above. The Town shall be responsible for any costs, which
exceed the total estimated project cost.

ARTICLE VI.

Upon development of the property, the Town shall install a project sign
identifying the project as being partially funded by the Collin County 2007 Parks and
Open Space Bond Program. The Town shall also provide quarterly progress reports in
electronic format to the contact identified on Exhibit “A”. Following completion of the
project, the Town shall provide an itemized final accounting of expenditures including
the Town’s match, in-kind services or donations for the project. All projects for which
the County has provided funds through its 2007 Parks and Open Space Bond Program
must remain open and accessible to all County residents.

ARTICLE VIL

The Town and County agree that the party paying for the performance of
governmental functions or services shall make those payments only from current
revenues legally available to the paying party.

The Town acknowledges that the County’s source of funding for the property
acquisition is 2007 Parks and Open Space Bonds. The Town further acknowledges that
property acquired with these funds must be utilized for Parks and Open Space purposes
and be available for use by all county citizens.
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ARTICLE VIII.

INDEMNIFICATION. To the extent allowed by law, each party agrees to
release, defend, indemnify, and hold harmless the other (and its officers, agents, and
employees) from and against all claims or causes of action for injuries (including death),
property damages (including loss of use), and any other losses, demands, suits,
judgements and costs, including reasonable attorneys’ fees and expenses, in any way
arising out of, related to, or resulting from its performance under this Agreement, or
caused by its negligent acts or omissions (or those of its respective officers, agents,
employees, or any other third parties for whom it is legally responsible) in connection
with performing this Agreement.

ARTICLE IX.

VENUE. The laws of the State of Texas shall govern the interpretation, validity,
performance and enforcement of this Agreement. The parties agree that this Agreement
is performable in Collin County, Texas and that exclusive venue shall lie in Collin
County, Texas.

ARTICLE X.

SEVERABILITY. The provisions of this Agreement are severable. If any
paragraph, section, subdivision, sentence, clause, or phrase of this Agreement is for any
reason held by a court of competent jurisdiction to be contrary to law or contrary to any
rule or regulation having the force and effect of the law, the remaining portions of the
Agreement shall be enforced as if the invalid provision had never been included.

ARTICLE XI.

ENTIRE AGREEMENT. This Agreement embodies the entire Agreement
between the parties and may only be modified in writing executed by both parties.

ARTICLE XII.

SUCCESSORS AND ASSIGNS. This Agreement shall be binding upon the
parties hereto, their successors, heirs, personal representatives and assigns. Neither party
will assign or transfer an interest in this Agreement without the written consent of the

other party.

ARTICLE XIII.

IMMUNITY. It is expressly understood and agreed that, in the execution of this
Agreement, neither party waives, nor shall be deemed hereby to have waived any
immunity or defense that would otherwise be available to it against claims arising in the
exercise of governmental powers and functions. By entering into this Agreement, the
parties do not create any obligations, express or implied, other that those set forth herein,
and this Agreement shall not create any rights in parties not signatories hereto.

3
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ARTICLE XIV.

TERM. This Agreement shall be effective upon execution by both parties and
shall continue in effect annually until final acceptance of the Project.

ARTICLE XV.

The declarations, determinations and findings declared, made and found in the preamble
to this Agreement are hereby adopted, restated and made part of the operative provisions
hereof.

APPROVED AS TO FORM: COUNTY OF COLLIN, TEXAS
By: By:
Name: Name: Keith Self
Title: Title: County Judge
Date: Date:
Executed on this day of ,

201, by the County of Collin,
pursuant to Commissioners’ Court

Order No.
ATTEST: TOWN OF PROSPER
By: By:
Name: Name:
Title: Title:
Date: Date:

Executed on behalf of the Town of
Prosper pursuant to City Council
Resolution No.

APPROVED AS TO FORM:

By:
Name:
Title:
Date:
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EXHIBIT “A”

The County will provide funding assistance for the following:

o Approximately 17 acres of land labeled as Tract A
on Exhibit “B” (Attached)

Total funding $450,000.00

Contact Information
Request for reimbursement submitted to:

Collin County Special Projects
Teresa Nelson

4690 Community Avenue, Suite 200
McKinney, Texas 75071
972-548-3744

Submission of electronic photos and quarterly reports:

Teresa Nelson
tnelson@collincountytexas.gov

Project Manager Contact: (must be able to answer specific questions regarding project)

Name:
Address:

Phone:

Fax:

Email:
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Prosper is a place where everyone matters.
To: Mayor and Town Council
From: Matt Richardson, P.E., Senior Engineer
Through: Harlan Jefferson, Town Manager
Re: Town Council Meeting — December 9, 2014
Agenda ltem:

Consider and act upon an ordinance altering Section 12.09.003 "Speed Limits on Specific Streets"
of Chapter 12 "Traffic and Vehicles" of the Town's Code of Ordinances to alter the prima facie
speed limit on State Highway 289 within the Town.

Description of Agenda ltem:

TxDOT recently completed construction of SH 289 (Preston Road) through the Town of Prosper.
Prior to construction, the speed limit was 60 mph for the two-lane rural highway. During
construction, the speed limit was temporarily lowered to 50 mph. The newly constructed roadway
is a six-lane suburban roadway with a raised median and turn lanes at most driveways and streets.

On November 4™, TxDOT informed the Town that they had completed a speed zone study on SH
289 within the Town. This study sampled the speed of vehicles on the roadway to determine the
85™ Percentile Speed, which is the speed at which the majority of drivers drive at or below. The
results of the study found that the 85" Percentile Speed on SH 289, between US 380 and Frontier
Parkway, varied between 55 and 58 mph. TxDOT has recommended that a speed limit of 55 mph
be established for SH 289 within the Town of Prosper and upon approval of this ordinance, will
install the necessary speed limit signs.

To simplify the codification process, this ordinance also restates all other state highway speed
limits. No additional changes to state highway speed limits other than SH 289 will occur as a result
of this action.

Legal Obligations and Review:
Terrence Welch of Brown & Hofmeister, L.L.P., has reviewed the ordinance as to form and legality.

Attached Documents:
1. Location Map
2. Ordinance

Town Staff Recommendation:

Town staff recommends that the Town Council approve an ordinance altering Section 12.09.003
"Speed Limits on Specific Streets" of Chapter 12 "Traffic and Vehicles" of the Town's Code of
Ordinances to alter the prima facie speed limit on State Highway 289 within the Town.

Page 1 of 2
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Proposed Motion:

I move to approve an ordinance altering Section 12.09.003 "Speed Limits on Specific Streets" of
Chapter 12 "Traffic and Vehicles" of the Town's Code of Ordinances to alter the prima facie speed
limit on State Highway 289 within the Town.

Page 2 of 2
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TOWN OF PROSPER, TEXAS ORDINANCE NO. 14-__

AN ORDINANCE OF THE TOWN OF PROSPER, TEXAS, ALTERING
SECTION 12.09.003 "SPEED LIMITS ON SPECIFIC STREETS,” OF
CHAPTER 12, “TRAFFIC AND VEHICLES,” OF THE CODE OF
ORDINANCES OF THE TOWN OF PROSPER, TEXAS: ALTERING THE
PRIMA FACIE SPEED LIMIT UPON STATE HIGHWAY 289 WITHIN THE
TOWN OF PROSPER; PROVIDING FOR A PENALTY FOR THE
VIOLATION OF THIS ORDINANCE; AND PROVIDING FOR AN EFFECTIVE
DATE OF THIS ORDINANCE.

WHEREAS, the Town of Prosper, Texas (“Town”), is a home-rule municipal corporation
duly organized under the laws of the State of Texas; and

WHEREAS, Section 545.356 of the Texas Transportation Code, as amended, provides
that the governing body of a municipality may alter prima facie speed limits by ordinance based
on the results of an engineering and traffic investigation; and

WHEREAS, the Texas Department of Transportation has investigated the speed limits
on State Highway 289 within the Town's corporate limits; and

WHEREAS, the Town has determined that altering the prima facie speed limit is in the
best interests of the Town and its citizens.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
PROSPER, TEXAS, THAT:

SECTION 1

The findings set forth above are incorporated into the body of this Ordinance as if fully
set forth herein.

SECTION 2
The following prima facie speed limits are determined to reasonable and prudent for the
named streets and highways based on an engineering and traffic investigation authorized by the

provisions of Section 545.356 of the Texas Transportation Code:

A. State Highway 289 (Preston Road) from US 380 (University Drive) to FM 1461
(Frontier Parkway): Speed Limit 55 MPH

SECTION 3

Table titled “State Highways” in Section 12.09.003 "Speed Limits on Specific Streets" of
the Code of Ordinances is hereby amended as follows:
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State Highways
Speed
Highway Limits Limit
(MPH)
BUS 289D US 380 (University Drive) to 1,800 feet South of First
55
(Coleman Street) Street
BUS 289D 1,800 feet South of First Street to 750 feet South of First
45
(Coleman Street) Street
BUS 289D :
(Coleman Street) 750 feet South of First Street to FM 1193 (Broadway) 30
FM 1193 BS 289D (Coleman Street) to SH 289 (Preston Road) 35
(Broadway)
FM 1385 US 380 to Parvin Road 55
FM 1461
(Frontier Pkwy) SH 289 (Preston Road) to FM 2478 (Custer Road) 55
FM 2478 : . . .
(Custer Road) US 380 (University Drive) to FM 1461 (Frontier Pkwy) 55
SH 289 US 380 (University Drive) to FM 1461 (Frontier Pkwy) 55
(Preston Road) y y
US .380 : . FM 1385 to Red Bud Drive 60
(University Drive)
US .380 : . Red Bud Drive to FM 2478 (Custer Road) 55
(University Drive)

SECTION 4

Any person, firm, or corporation violating any of the provisions or terms of this Ordinance
shall be deemed guilty of a misdemeanor and, upon conviction, shall be punished by fine not to
exceed the sum of five hundred dollars ($500.00) for each offense.

SECTION 5

This Ordinance shall become effective after its passage and publication, as required by
law.

Ordinance No. 14-__, Page 2
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DULY PASSED AND APPROVED BY THE TOWN COUNCIL OF THE TOWN OF
PROSPER, TEXAS, ON THIS 9™ DAY OF DECEMBER, 2014.

APPROVED:

Ray Smith, Mayor

ATTEST:

Robyn Battle, Town Secretary

APPROVED AS TO FORM AND LEGALITY:

Terrence S. Welch, Town Attorney

Ordinance No. 14- _, Page 3
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Prosper is a place where everyone matters.
To: Mayor and Town Council
From: Matt Richardson, P.E., Senior Engineer
Through: Harlan Jefferson, Town Manager
Re: Town Council Meeting — December 9, 2014
Agenda ltem:

Consider and act upon an ordinance altering Section 12.09.004 "Reduced Speed School Zones" of
Chapter 12 "Traffic and Vehicles" of the Town's Code of Ordinances to alter the hours of operation
for school zones at Rogers Middle School.

Description of Agenda ltem:

Since school began this year, staff has been monitoring traffic around the various school
campuses in Prosper. A concern was brought to our attention regarding students crossing Coit
Road at Rogers Middle School in the morning before the start of the school zone at 7:45 a.m. On
two separate occasions, staff counted between 5 and 10 students crossing between 7:30 a.m. and
7:45 a.m.

The Town's School Zone Policy developed this summer allows for deviations based on engineering
judgment. Based on the number of students crossing before 7:45 a.m., the volume of through
traffic, and the high vehicle speeds along Coit Road, staff believes that a deviation to start the
school zone 15 minutes earlier at 7:30 a.m. is warranted for Rogers Middle School.

Budget Impact:
Modifications to school zones signs will be funded from the Streets Department operating budget.

Legal Obligations and Review:
Terrence Welch of Brown & Hofmeister, L.L.P., has reviewed the ordinance as to form and legality.

Attached Documents:
1. Location Map
2. Ordinance

Town Staff Recommendation:

Town staff recommends that the Town Council approve an ordinance altering Section 12.09.004
"Reduced Speed School Zones" of Chapter 12 "Traffic and Vehicles" of the Town's Code of
Ordinances to alter the hours of operation for school zones at Rogers Middle School.

Proposed Motion:

I move to approve an ordinance altering Section 12.09.004 "Reduced Speed School Zones" of
Chapter 12 "Traffic and Vehicles" of the Town's Code of Ordinances to alter the hours of operation
for school zones at Rogers Middle School.

Pagelof1l
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TOWN OF PROSPER, TEXAS ORDINANCE NO. 14-__

AN ORDINANCE OF THE TOWN OF PROSPER, TEXAS, ALTERING
SECTION 12.09.004 "REDUCED SPEED SCHOOL ZONES,” OF CHAPTER
12, “TRAFFIC AND VEHICLES,” OF THE CODE OF ORDINANCES OF THE
TOWN OF PROSPER, TEXAS: ALTERING THE HOURS OF OPERATION
FOR ROGERS MIDDLE SCHOOL; PROVIDING FOR A PENALTY FOR THE
VIOLATION OF THIS ORDINANCE; AND PROVIDING FOR AN EFFECTIVE
DATE OF THIS ORDINANCE.

WHEREAS, the Town of Prosper, Texas (“Town”), is a home-rule municipal corporation
duly organized under the laws of the State of Texas; and

WHEREAS, Section 541.302 of the Texas Transportation Code defines a "school
crossing zone" as a reduced-speed zone designated on a street by a local authority to facilitate
safe crossing of the street by children going to or leaving a public or private elementary or
secondary school during the time the reduced speed limit applies; and

WHEREAS, Section 545.356 of the Texas Transportation Code provides that the
governing body of a municipality may alter prima facie speed limits by ordinance based on the
results of an engineering and traffic investigation; and

WHEREAS, the Town has investigated and finds that it is necessary for the protection
and safety of children going to and leaving Rogers Middle School to amend Section 12.09.004
"Reduced Speed School Zones" of the Code of Ordinances to modify the reduced speed school
zones on certain public streets as set forth herein.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
PROSPER, TEXAS, THAT:

SECTION 1

The findings set forth above are incorporated into the body of this Ordinance as if fully
set forth herein.

SECTION 2

Table titled “Rogers Middle School” in Section 12.09.004 "Reduced Speed School
Zones" of the Code of Ordinances is hereby amended as follows:

Rogers Middle School

Coit Road From 300 feet south of Richland Boulevard 7:30 AM to 8:30 AM 20
to 1,150 feet north of Richland Boulevard 3:00 PM to 3:45 PM

Richland Boulevard From 300 feet west of Coit Road 7:30 AM to 8:30 AM 20
to east end of roadway 3:00 PM to 3:45 PM
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SECTION 3

Any person, firm or corporation violating any of the provisions or terms of this Ordinance
shall be deemed guilty of a misdemeanor and, upon conviction, shall be punished by fine not to
exceed the sum of five hundred dollars ($500.00) for each offense.

SECTION 4
This Ordinance shall become effective after its passage and publication, as required by
law.
DULY PASSED AND APPROVED BY THE TOWN COUNCIL OF THE TOWN OF
PROSPER, TEXAS, ON THIS 9™ DAY OF DECEMBER, 2014.

APPROVED:

Ray Smith, Mayor

ATTEST:

Robyn Battle, Town Secretary

APPROVED AS TO FORM AND LEGALITY:

Terrence S. Welch, Town Attorney

Ordinance No. 14-__, Page 2
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Prosper is a place where everyone matters.

To: Mayor and Town Council
From: Frank E. Jaromin, P.E., Director of Public Works
Through: Harlan Jefferson, Town Manager

Re: Town Council Meeting — December 9, 2014

Agenda ltem:
Consider and act upon approving the purchase of one VAC-TRON 500 gallon Vacuum/Jetter for

the Public Works Department, from Vermeer Equipment of Texas — Louisiana, Inc., through the
Texas Local Government Purchasing Cooperative.

Description of Agenda ltem:

With the addition of a VAC-TRON 500, staff will be able to locate underground utilities without
excavating, clean manholes, valve stacks and lift stations. The Public Works Department currently
outsources this equipment.

Local governments are authorized by the Interlocal Cooperation Act, V.T.C.A. Government Code,
Chapter 791, to enter into joint contracts and agreements for the performance of governmental
functions and services, including administrative functions normally associated with the operation of
government (such as purchasing necessary materials and equipment). The Town of Prosper
entered into an interlocal participation agreement in June 2005, providing the Town'’s participation
in the Texas Local Government Purchasing Cooperative. Participation in the cooperative
purchasing program allows our local government to purchase goods and services from the
cooperative’s online purchasing system, BuyBoard, while satisfying all competitive bidding
requirements.

Budget Impact:

This unit was approved as an addition to the fleet in the FY 2014-2015 budget, in the amount of
$75,000. The total amount of this purchase is $76,796. Cost savings in other expenditures will
fund the overage of $1,796.

Attached Documents:
1. Quote

Town Staff Recommendation:

Town staff recommends that the Town Council approve the purchase of one VAC-TRON 500
gallon Vacuum/Jetter for the Public Works Department, from Vermeer Equipment of Texas —
Louisiana, Inc., through the Texas Local Government Purchasing Cooperative.

Proposed Motion:

I move to approve the purchase of one VAC-TRON 500 gallon Vacuum/Jetter for the Public Works
Department, from Vermeer Equipment of Texas — Louisiana, Inc., through the Texas Local
Government Purchasing Cooperative.
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Vermeer

Texas-Louisiana

November 14, 2014 Vermeer Texas-Louisiana
3025 N. STATE HWY 161

Aubrey Smith
Town Of Prosper
601 W. Fifth St.

Prosper
aubrey_smith@prospertx.gov

IRVING, TX 75062
Phone (972) 255-3500

Tx 75078 Quoted by: Jared Davis
214-796-7246

jdavis@vermeertexas.com

Vermeer Texas-Louisiana, Inc. is pleased to provide the following:

VAC-TRON MC533SDT

Description Serial Number Warranty Transaction

500 Gal Vac/Jetter YES SALE - NEW

Code

Description

Thank you for your interest in

Vermeer Equipment - We look

forward to earning and keeping
your business.

83 HP Yanmar diesel

1000 CFM blower

15GPM @ 2000PSI Cat water pump

(2) 150 Gallon water tanks

Reverse pressure for off-loading and dislodgeing debris in hose
33' of 3" suction hose with suction toon

500 Gallon debris tank with hydraulically operated rear door
Water knife and Clean-up wand

Low profile torsion axles

Electric clutch with on/off control and low water shutdown on the jetter
Belt-drive off main engine

300' of 1/2" jetter hose

12 volt hose reel for jetter hose

50' pressure washer hose for potholing

8 gallon antifreeze system

Air gap to fill from hydrant 2.5"

Buyboard contract 424-13 quote

Total machine price excluding any applicable taxes 76,796.00

payment & trade e ding any applicable taxe $ 76,796.00
$ -

Sales Tax |

Thank you for your interest in Vermeer Equipment - We look forward to earning and keeping your business Page 1 of 3
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Vermeer

Texas-Louisiana

November 14, 2014 Vermeer Texas-Louisiana

3025 N. STATE HWY 161

Aubrey Smith

IRVING, TX 75062
Town Of Prosper

Phone (972) 255-3500
601 W. Fifth St.

Prosper Tx 75078

Quoted by: Jared Davis
aubrey_smith@prospertx.gov

214-796-7246
jdavis@vermeertexas.com

Vermeer Texas-Louisiana, Inc. is pleased to provide the following:

Description Serial Number Warranty Transaction
VAC-TRON MC533SDT 500 Gal Vac/Jetter YES SALE - NEW
Good for 45 days from date of quote GRAND TOTAL $ 76,796.00

Thank you for your interest in Vermeer Equipment - We look forward to earning and keeping your business Page 2 of 3
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Vermeer

Texas-Louisiana

November 14, 2014 Vermeer Texas-Louisiana
3025 N. STATE HWY 161
Aubrey Smith IRVING, TX 75062
Town Of Prosper Phone (972) 255-3500
601 W. Fifth St.
Prosper Tx 75078 Quoted by: Jared Davis
aubrey_smith@prospertx.gov 214-796-7246

jdavis@vermeertexas.com
Vermeer Texas-Louisiana, Inc. is pleased to provide the following:

Description Serial Number Warranty Transaction

VAC-TRON MC533SDT 500 Gal Vac/Jetter YES SALE - NEW

| hereby agree to the conditions of this order, expressed in the foregoing, constituting a
purchase order contract. | hereby certify that | am 21 years of age or older and
acknowledge receipt of a copy of this order. In order to secure buyer's obligations under
this Agreement and any extension, renewal or modification thereof, buyer hereby grants
to Dealer a security interest in all of the goods described herein and all accessions and
additions thereto and all proceeds thereof.

Non-refundable deposits |
Buyer understands, acknowledges and agrees that if he/she fails to pay seller the
remaining balance upon receipt of above goods and/or services any non-refundable
deposit shall be forfeited.

Buyers signature: Date

Salesman:

Accepted by:

Thank you for your interest in Vermeer Equipment - We look forward to earning and keeping your business Page 3 of 3
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Prosper is a place where everyone matters.
To: Mayor and Town Council
From: January Cook, CPPO, CPPB, Purchasing Agent
Through: Harlan Jefferson, Town Manager
Re: Town Council Meeting — December 9, 2014
Agenda ltem:

Consider and act upon approving an Equipment Lease Agreement and Service Agreement for
copiers, and a Managed Print Service Agreement for printers, between ImageNet Consulting, LLC,
and the Town of Prosper, Texas, through a Texas Department of Information Resources (DIR)
contract; and authorizing the Town Manager to execute same.

Description of Agenda ltem:

In 2010, the Town entered into an agreement with FPR Holdings, L.P. (FPR), to provide managed
print services for the Town-owned copiers and printers. The contract expired in 2013, but FPR has
continued to service the Town on a month-to-month basis. However, due to the condition of the
copiers, growing staff, and increased copy/print volumes, staff explored other options to determine
how to best accommodate the Town's current needs.

The Town requested proposals from companies that offer copier equipment through a cooperative
contract. Additionally, FPR submitted proposals, which the Town reviewed for comparison
purposes. After considering all options, it was determined that the proposal received from
ImageNet Consulting, LLC (ImageNet), would be the best solution for the Town.

The recommended solution is a 48-month copier lease program, replacing current copiers with new
and more robust equipment, for a fee of $2,061 per month. The Town will incur set, per copy
charges to cover all consumable supplies, except paper and staples. Additionally, the
recommended solution includes managed print services for the Town's existing laser jet printers,
which will be serviced for a per copy charge, and will include all consumable supplies except
paper. All prices will be held firm for the duration of the agreements.

ImageNet stocks many repair parts, and service will be provided by their in-house, certified
technicians. This will allow for all of the Town's equipment to be serviced by a single provider,
resulting in quick response and recovery times.

Local governments are authorized by the Interlocal Cooperation Act, V.T.C.A. Government Code,
Chapter 791, to enter into joint contracts and agreements for the performance of governmental
functions and services, including administrative functions normally associated with the operation of
government (such as purchasing necessary materials and equipment). The Town of Prosper
entered into an interlocal participation agreement, providing the Town’s participation in the State of
Texas Cooperative Purchasing Program. Patrticipation in the program allows our local government

Page 1 of 2
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to purchase goods and services through the cooperative contract, DIR contracts included, while
satisfying all competitive bidding requirements.

Budget Impact:
The annual fee for the copier lease is $24,732, plus the per copy charges, and will be funded from
the existing account for copier expenses (10-5330-10).

Subsequent annual expenditures will be subject to appropriations granted in future fiscal years.

Attached Documents:

1. Proposal Summary

2. Equipment Lease Agreement

3. Service Agreement

4. Managed Print Service Agreement

Town Staff Recommendation:

Town staff recommends approval of an Equipment Lease Agreement and Service Agreement for
copiers, and a Managed Print Service Agreement for printers, between ImageNet Consulting, LLC,
and the Town of Prosper, Texas, through a Texas Department of Information Resources (DIR)
contract; and authorizing the Town Manager to execute same.

Proposed Motion:

I move to approve an Equipment Lease Agreement and Service Agreement for copiers, and a
Managed Print Service Agreement for printers, between ImageNet Consulting, LLC, and the Town
of Prosper, Texas, through a Texas Department of Information Resources (DIR) contract; and
authorize the Town Manager to execute same.

Page 2 of 2



Attachment 1

Monthly Annually Monthly Annually Monthly Annually Monthly Annually
LEASE RATE $1,998.00 S 23,976.00 $2,060.93 $ 24,731.16 $1,917.09 S 23,005.08 $1,206.90 $ 14,482.80
PROJECTED CLICK CHARGES S 22,466.22 S 19,338.45 S 24,357.71 S 26,669.51
ESTIMATED ANNUAL COST S 46,442.22 S 44,069.61 S 47,362.79 S 41,152.31
ESTIMATED 48 MONTH COST $ 185,768.88 $176,278.44 $189,451.16 $164,609.24

PURCHASE PRICE 71,703.00 S 79,724.74 S 76,228.00 $ 47,990.00
PROJECTED CLICK CHARGES $  22,466.22 $ 19,338.45 $ 24,357.71 $ 26,669.51
FIRST YEAR ESTIMATED COST $  94,169.22 S 99,063.19 $100,585.71 S 74,659.51

48 MONTH ESTIMATED COST $ 161,567.88 $157,078.54 $173,658.84 $154,668.04
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Consulting Equipment Lease Agreement #

Lessee Legal Name

Town of Prosper

Street Address

121 W. Broadway Street
City Phone Number
Prosper 972-346-2640

Description
Quantity Model Attachments Serial Number

Make and Type

Refer to Schedule A

Address: State: Zip:

Location

Term and Payment Schedul

Term in Months Lease Payment Security Deposit
48 $ (plus applicable taxes) 2,060.93 $0.00
Lessee (Full Legal Name) Lease Guaranty

I guaranty that the Lessee will make all payments and perform all other obligations under the Lease untit completed.
My Obligation shall be continuing, direct and uncenditional. | waive nolice of Lessee's defaull, acceptance, demand
and protest and | consent to any modifications lo the Lease, | AGREE TO BE SUBJECT TO SUIT IN THE
B x OKLAHOMA STATE AND FEDERAL COURTS, CONSENTING TO SUCH JURISDICTION | WAIVE TRIAL BY

Yy JURY IN ANY ACTION and shall not assign this Guaranty. This guaranty shall be binding upon my permitted
Authorized Signalure Title successors and assigns and inure to the bensfit of Lessor's successors and assigns. If there is more than one
Guarantor, our obligations are joint and several.

Certificate of Acceptance of Leased Equipment
We hereby acknowledge that on the date indicated below we received delivery of all
the equipment described in the lease numbered above. The equipment is accepted by X -x
us as the Equipment described in the Lease and is satisfactory in all respects for the
purposes of said Lease,

Signed Date Signed Date

| Lessee X

Authorized Signature Date Print Name Print Name

Terms and Conditions

The words YOU and YOUR mean the Lessee, The words WE, US, and OUR refer lo lhe Lessor.

1. RENTAL ("AGREEMENT"): We agree lo renl lo you and you agree lo rent from us the equipmenl lisied above {Equipment). You promise lo pay us the rental pay ing to the shown above. The parties intend

this Agreemenl to be a finance lease under Article 2A of the Uniform C ial Code and i will be quoted at fair markel values al the end of lhe rental iem unless otherwise specil in this Agi . This Ag is non-

cancelable.

2. TERM AND RENT: The initial lerm shall cormmence on the day lhat any of the i is deli d to you (lhe Ci Dalg). The instaliments of rent shall be payabie |n advancs, at the lime and In the amounts provided above,
on the C Dale and q shall be due on the same date of each successive periad theraafter untd all rent and any rent o oxg undar this Agreement shall have been paid

in full. Lessee abligation lo pay the renl and other obligati shall be and unconditional and are nol-subject to-any abatemant, sel-aff, dofense or counter-cialm for any reason whalsoever

3. NO WARRANTIES: We are renling the Equipment lo you “AS 1S". WE MAKE NO WARRANTIES, EXPRESS OR IMPLIED, INCLUDING WARRANTIES OF MERCHANTABILITY, OR FITNESS FOR A PARTICULAR PURPOSE IN

CONNECTION WITH THIS AGREEMENT. We lransfer to you for the ierm of this Agreement any warranlies made by manufacturer or supplier lo us. NEITHER SUPPLIER NOR ANY AGENT OF SUPPLIER IS AN AGENT OF LESSOR OR

1S AUTHORIZED TO WAIVE OR MODIFY ANY TERM OR CONDITION OF THE AGREEMENT,

4. OWNERSHIP: We are Lhe owner of the Equipment and have litle to Ihe Equipmenl. To protect our rights in the Equipment, in the svenl Ihis Agreement is detenmined 1o be a8 securily agreement, you hereby grant to us a securily interest in

lhe i and all pi , Pl , renls or profils therefrom. In state where issil you hereby auth us o cause Lhis A or any or other | in respect 1o this Agreoment showing our inlerest in lhe

i i Uniform C ial Code Fi i Lo be fited or recarded and re-filed and re-rocorded and grani us lhe ight 1o execule your nama thereto. You agree 1o execule and deliver any sfalement or inslrument

by ua for such You ngree (o pay of rei 50 S for any filings, s, stamp fees or laxes relaled 1o Lhe fillng oF @ of any such or

5. MAINTENANCE, RISK OF LOSS AND INSURANCE: You are responsitio for installing and keeping the Equipment in good working order. Except for ordinary wear and lear, you am. ible for p ing the Equip from d

and loss of any kind. [ the equipment Is damaged or fost you agree to cantinue to pay renl. You agree during tho term of 1his A 10 keep the Ei fully Insured against damage and loss, naming us as the loss payee, lo ablain a

general public Uabiity palicy from 1 pany ta us, Inclisding us as-an additional insured on the policy. ‘You agree to provide us cerificates or ather ovidence of Insurance. If you do nol, you agree thal we have lhe right

bul not the obligation fo oblain such insurance, in which evenl you agros lo pay us for aif costs (hereol.

& INDEMNITY: We are not responsible for any losses of injeries caused by the installation or use of the Equipment. To Ihe extent allowed by Texas low, each party ogrees 1o hoid the olher harmless from any claims for losses or injuries

(including atiomnay’s fees and costs) caused by the Equiprent.

7. TAMES AND FEES: You agree to pay when due or reimburse us for all taxes (including, but nol limited to, any propenty taxes), fees, fines and penallies relating to use or ip of the i or 1o this Ag , NOW or
imposad, levied or assessed by any stale, federal or local governmenl or agency.
8, LOCATION OF EQUIPMENT: You will keep and use the only al the listed on Lhe lease agresment. You agree lhat lhe i will not be d from the unless you get our written permission in

advance (o mova il.
9, RENEWAL TERM: THIS LEASE IS IRREVOCABLE UNTIL TERMINATED AS PROVIDED HEREIN and Lessae's obligations hercunder shiall nol abata by roasen of Lassor's taking of possession of the equipment o for any other reason.
The fem of this Lease shafl be effective upon the delivery of he equipment to Lesses, shall conlinio for the number of monitis specifisd above (Ihe lemm) following the delivery of Ihe equipment to Lessee, and shall bo automatically renewod
far an additional one month renewal term at \he explration of the term and & the expitation of any renawal term therealter, unless Lessor or Lessae shall notify the other of its intent not to renew Ihis Lease, which nolice shall be given ol least
{hirty (30) days prior to Ihe expiration of the lerm of the renewal term. Al of the tenms and conditions of this Lease remain in full force and effect unti this Lease s terminated as provided herein
10, RETURN: Unless this Ag renews or you her asp in this A you shall, al the of this Ag return the Equi ot ils'sole cost and axpense In good operaling
condilion, ordinary wear and tear resulling from proper use excepled, 10 8 location specified by us.
11, DEFAULT AND REMEDIES: I you (o) fall to pay rent or any ofher payment hereundor when due; or (b) fad to perform any of the olher tems, covenants or conditions of this Agreoment after ten (10) days writen nolice; er {¢) become
or make an for the henefl of credilors; of (d) a receiver, Irustee, conservator or liquidator |s appointed with or wilhout your consent, you shall be In defaull under the Agreement and, wo may, to axient permitied by
appiicable law, exercise any ont or more of the following remedios; (1) declire due, sue for and receive from you the sum of all rental payments for the unpaid temm of this or any aroto di AL the rato of 8% per
annum and (y) the valus of the E al the end of the initial term or applicablo renowal term of the Agreement (bul In no evenl less than 15% of the original cost of the Equipment) discounted at the rato of 6% per annum and
upan recovery of the same in full, the Equipment shall become your property; (i) to similarly acceferate the balances due under any other agreements belwesn us; (i) 1o tlake pa ol the and o lease or sell ihe
Equipment or any partion (hereol, upon such lenms as we may elect, and lo apply the net proceeds, less reasonable sulling end adminisiralive axpanses, on account of your obligations hereunder, (v chirge you imerest on all monies duo us
frem and after the dale of defaull at the rate of one and one hall percent (1-1/2%) par manth until paid but in no event more than the maximum rals pammitied by law, (V) require you to relurm &l Al your exp 1o place ¥
designated by us; (vi) o charge you for all the exg incurred in with the onf of any of our remedies Including all costs of collection, reasonable attomey's foes and count costs. Whenaver any paymaent s not mada by
you when due fereunder, you agree lo pay us, nol later than ang month thereafier, as an atministralive charge 1o offsel our collection oxpenses, an amounl calculated at tho rate of ten conts pitr one dollar for each such delayed paymeant with
a minimum of $15.00, but only to tho extant permitled by law. Such an addition to any other remedies provided for by lsw and may, to the exent parmilied by law, be elther ly ar Exerclss of any one remedy
shall nol be deemed an election of such remedy or to preciude the exercise of any other remedy. No failure on our pant to exercise any right or romady and no delay in exercising any right or remedy shall operate as & waiver of any righl or
ramady o to madily he terms of this Agreement. A walver of defaull shall not ba construed as a waiver of any othar subsequent defaull, We shall retain the sum sel forih above as a Socurity Deposit, I apglicable, for your performance of your
b Lipan lawful of this Ag p you are not In default, the Secunty Deposit, if applicable, shall be returned to you. Na interest shall be paid upon said Security Deposil. In the evenl of dofaull we
may appiy said Securty Deposit to cure any defaull,
12. ASSIGNMENT: YOU HAVE NO RIGHT TO SELL, TRANSFER, ASSIGN THIS AGREEMENT OR SUBLEASE THE EQUIPMENT. We may sail, assign or lransfer this Agreement, withaul nolice. You agroa that If we sall, assign or
transfar this Agreemant, tha new owner will have the same rights and benefils thal we have now and will not have Lo pedform any of our obbigatians. You agree thal the ighl of the new owner will not be subject to Aty ctalms, defenses, or sal
offs thal you may have agalnst us, In the evant of a sale, assignment o transfer, we agree ta remain resp for our obil _
13. CONSENT TO JURISDICTION AND GOVERNING LAW: YOU CONSENT TO THE PERSONAL JURISDICTION OF THE COURTS OF THE STATE OF TEXAS WITH RESPECT TO ANY ACTION ARISING OUT OF THIS AGREEMENT
OR THE EQUIPMENT. THIS MEANS THAT ANY LEGAL ACTION FILED AGAINST YOU MAY BE FILED IN TEXAS AND THAT YOU MAY BE REQUIRED TO DEFEND AND LITIGATE ANY SUCH ACTION IN TEXAS. You agroe ihat
service of process by certified maf, relum receipt requested, shall be deemed the equiviilent of personal service in any such action. However, nothing in the paragraph shall be conslrued to lmit the jurtsdictions in which sult may ba fMad by
any pary lo this Agreement o the means of obtaining service of process In any such sull. This Ag shall be g by and 4 1o tha Inws of ihe State of Oklnhoma. TO THE EXTENT PERMITTED BY LAW, YOU
WAIVE TRIAL BY JURY IN ANY ACTION AGAINST US. YOU HEREBY WAIVE ANY AND ALL RIGHTS AND REMEDIES GRANTED YOU BY SECTION 24-508 THROUGH 2A-522 OF THE UNIFQRM COMMERCIAL CODE.
14. CUSTOMER P.O.: You agree that any Purchase Order issued Lo us covering the rental of this Equipmant, is issuad for purposes of sutharization and your internal use only, and nono of its lenms and conditions shall modify terms of (his
reemont
72. ENTIRE AGREEMENT: This Agreement contains Ihe entire sirangement batween you and us and no modifications of this Agroement shall ba effective uriless in wriling and signed by the pa

Accepted By
Manager /.l/' g.

Accepted On:
(2 [t /14

Lessor:

ImageNet Consulting, LLC

LEASE AGREEMENT VOK1
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Consulting

Service Agreement

Attachment 3

| Legal Name: Town of Prosper
Billing Address: 121 W. Broadway Street
City: Prosper State: ] Texas | Zip: | 75078 | Main Phone #: 972-346-2640
Main Contact: January Cook E-Mail: | janvary cook@prospertx.gov Phone: | 972-569-1018 Ext:
Meter Contact: E-Mail: Phone: Ext:
A/P Contact: E-Mail; Phone: Ext:

Please refer to “Pricing and Schedule A of Equipment”, attached and made part of this Agreement for specific equipment and pricing.

Customer Authorized Signature: ImageNgt Consulting, LLC Authorized Signature:

Jr/ﬂ—~ V2 2/ ]

Accepted by: Title: Date: Accepted by: { Title: Date:
P! Y

6.

Standard Services
Implementation: ImageNet Consulting, LLC will inspect any existing equipment currently located at Customer’s site and is to be covered under this Agreement to determine that it is in good mechanical condition prior
to this Agreement’s Effective Date, Should the equipment require significant repair or overhaul, such repairs may be charged to the Customer at current ImageNet Consulting, LLC rates, Such repairs will be performed
and charged only upon agreement of both parties. Any new equipment to be installed by ImageNet Consulting, LLC as part of this agreement will be covered upon installation and execution of this agreement.
Quick-Response Technical Service: In accordance with the selec!ed “Service Plan” listed above ImageNet Consulting, LLC will prowde service and all mai including unlimited service calls, parts (as classified
by the manufacturers) and cc ble supplies includi kits, transfer kits, fuser kits, process kits, developer and imaging drums and toner on the equipment listed above or attached schedule(s) for the term
of the Agreement with the following stipulations and exceptions
Quality Assurance: ImageNet Consulting, LLC will ensure reasonable equipment uptime through ImageNet Consulting, LLC performance management and reporting tools. Performance reviews may be scheduled at
Customer’s request.
Web-Based Support Services: ImageNet Consulting, LLC will provide its standard web-based support services including but not limited to: service call dispatch, supply orders, and meter-read input available at
‘www.imagenetconsulting.com
Meter Reading: Customer may report meters either by phone, email, facsimile, or ImageNet Consulting, LLC on-line web-reporting tool. TmageNet Consulting, LLC may activate and use monitoring software to provide
meter readings as well as report service issues and provide supply levels for networked equipment. A key Customer contact will be responsible for providing access to allow ImageNet Consulting, LLC to collect meters
when needed. If no meter is received, ImageNet Consulting, LLC reserves the right to utilize past meters to estimate any required meter in order to process billing
Correspondence: All correspondence relating to the notifications within this agreement are to be sent via registered letter to the Contracts Department at: 913 N. Broadway, Oklahoma City, OK 73102 attention
Contracts.

Key Contact: Customer agrees to make available and designate a key contact for general administration of this Agreement. 1f the employment status of Customer key contact changes so as to affect the contact’s availability to
perform this assignment, Customer shall promptly inform ImageNet Consulting, LLC and replace with a new key contact.

Seftware & Connectivity: ImageNet Consulting, LLC will connect up to four (4) workstations during initial installation; additional workstations will be subject to additional charges. ImageNet Consulting, LLC will provide to
customer a Connectivity Information Sheet (“CIS”) prior to installation of any equipment that requires software or connectivity, The CIS form will cover the entire scope of work to be performed during the initial set up of the
equipment, Issues relating to software and/or connectivity within the installation scope of work after ninety (90) days of the initial set up are independent of this agreement. At the Customer’s request ImageNet Consulting, LLC
will provide a new scope of work related to any issues that arise after ninety (90) days of the initial install. Any additional charges that may apply will not be performed unless both parties have agreed to and executed a new
scope of work

1

w

Standard Terms & Conditions

General

a Upon request ImageNet Consulting, LLC will supply the manufacturer’s suggested yield and fill rates If the supply consumption exceeds the manufacturers suggested yield and fill rates by more than
twenty percent (20%) ImageNet Consulting, LL.C may assess a surcharge equal to the manufaciurers suggested retail price (MSRP) of the additional usage

b. ImageNet Consulting, LLC may reset supply items (i.e. fuser and maintenance kits) in lieu of replacement so long as print quality is not affected

c ImageNet Consulting, LLC will not be obligated to provide service on Printers or Multi-Function Printers (MFP) where Customer uses (i) supplies; (ii) printer parts; or (iii) paper that does not meet
manufacturer’s specifications and/or Customer uses supplies or spare parts not obtained through ImageNet Consulting, LLC. ImageNet Consulting, LLC may charge its standard hourly rates to repair
Printers or MFPs with service problems as a result of Customer’s misuse of these items. The term supplies inciudes: toner, developer, drums and supply modules

d If the Equipment is modified, altered, or serviced by personnel other than ImageNet Consulting, LLC representative, ImageNet Consulting, LLC may charge Customer for any damage resulting from such
modification, alteration, or improper service.

e ImageNet Consulling, LLC will not be responsible for delays, inability to provide service calls due to strikes, accidents, acts of God or any other event beyond its control  All Service under this agreement

will be rendered during normal working hours of 8:00am to 5:00pm Monday through Friday unless otherwise agreed upon in writing by both parties
f Each impression on ledger (11x17) paper will be counted as two images.
g In the event a manufaclurer discontinues parts or supplies for a specific device, the unused portion of this Agreement can be transferred to a new machine purchased through ImageNet Consulting, LLC
h In the event of rising fuel costs ImageNet Consulting, LLC reserves the right to add a fuel charge to the monthly, quarterly or annual invoice.
1 If applicable Customer may exercise the right to reduce the “Base Charge” and “images included” by up to 10%. A reduction of a greater percentage will require that this agreement be terminated and new
agreement signed with new billing rates
Coverage Excluded: This Agreement excludes the following unless otherwise specified:

a Paper and staples;

b Any and all equip not listed on Schedule A or on front of this agreement; external cards, hard drives or supplemental hardware; and software;

[ Network Connected Equipment: Network connected equipment will be covered up to the network connection of the Printer/Multi-Function Printer (“MFP™). Issues relating to software and/or connectivity
after ninety (90) days of installation will require a new scope of work at the Customer’s request and does not effect this Agreement

d Ttems damaged by Customer, including but not limited to, doors, paper trays and covers, Replacement of these items will be charged to the Customer at current ImageNet Consulting, LLC rates.

e It is client’s responsibility to insure that any connected device meets with their network security policy, included but not limited to any malware protection

Equi Guideli All equip covered under this Agreement must adhere to the following guidelines:

a Equipment must be placed in a normal office setting with sufficient amount of space for access, free from excessive dust, humidity, temperature and ammonia or other corrosive fumes

b Equipment must always be operated on an electrical circuit, with proper current, voltage and type of outlets as specified by the original equipment manufacturer. Moreover, if stipulated by the Scope of
Services Agreement, Equipment must be operated on an isolated electrical line

c Equipment must be operated within the specified operational (including usage) specifications

d Only ImageNet Consulting, LLC furnished supplies and parts may be used on the Equipment

e ImageNet Consulting, LLC supplies and parts found in equipment not covered within this agreement will be invoiced at the manufacturer’s suggested MSRP.

Additional Equipment: Customer must immediately notify ImageNet Consulting, LLC upon installation and network connection of any additional equipment at Customer’s site capable of using ImageNet Consulting,
LLC supplied toner cartridges, Upon installation, such equipment will automatically be included as the Equipment under this Agreement and billed accordingly to Customer

Back Orders. Unless otherwise noted within this agreement ImageNet Consulting, LLC may provide to customer compatible supplies if unable to receive supplies from the fe er due to back orders

Term: This Agreement will begin on the Effective Date and continue for 2 term designated in the Agreement Terms section of this Agreement (the “Initial Term”), This Agreement will be automatically extended for an
additional 12 months; unless Customer provides written notice to ImageNet Consulting, LLC of its intent to cancel the Agreement at least thirty (30) days prior to the last day of the then current term. ImageNet
Consulting, LLC may cancel this Agreement at the end of each term without written notice. ImageNet Consulting, LLC reserves the right to increase contract rates annually, not to exceed 15% of the previous Base
Coverage & Excess terms

Payment: Payment is due ten (10) days from date of invoice. Delinquent amounts will accrue interest at a rate of 1.5 percent of the past due amount per month (or, if lower, the maximum rate of interest chargeable under
applicable law). Customer will pay all federal, state and local sales, use property, excise or other taxes imposed with respect to the equipment listed on this Agreement,

Indemnification: We are not responsible for any losses or injuries caused by the installation or use of the Equipment. To the extent allowed by Texas law, each party agrees to hold the other harmless from any claims for
losses or injuries (including attorney’s fees and costs) caused by the Equipment

Assignment; ImageNet Consulting, LLC may sell, assign or transfer this Agreement, without notice. Customer agrees that if ImageNet Consulting, LLC sells, assigns or transfers this Agreement, the new owner will
have the same rights and benefits that ImageNet Consulting, LLC now has, Customer agrees that the right of the new owner will not be subject to any claims, defenses, or set offs that you may have against us. In the
event of a sale, assignment or transfer, ImageNet Consulting, LLC agrees to remain responsible for our obligations hereunder Customer may not sell, transfer and/or assign this Agreement without the prior written
consent of ImageNet Consulting, LLC, such consent not to be unreasonably withheld

Miscellaneous: This Agreement supersedes all prior di ions or under lings between the parties. This Agreement cannot be changed or terminated orally, No modification of this Agreement shall be binding
unless signed by both parties. Ifany provision of this Agreement is held to be invalid or unenforceable, the remainder of the Agreement shall still be construed as valid and enforceable, No waiver shall be deemed to be
made by any party of any of its rights hereunder unless, the same shall be in writing signed by the waiving party and any waiver shall be a waiver only with respect to the specific instance involved and shall in no way
impair the rights or obligations of any party in any respect at any other time.

Breach or Default: If the Customer does not pay all charges for services as provided hereunder, promptly when due: (1) ImageNet Consulting, LLC may (a) refuse to provide service or supplies for the Equipment or (b)
furnish service and supplies on a C.0.D. (cash on deliver) “Per Call” basis at published rates and (2) the Customer agrees to pay ImageNet Consulting, LLC costs and expenses of collection including the reasonable
attorney’s fee permitted by law in addition to all other rights and remedies available to ImageNet Consuiting, LLC

Jurisdiction: This Agreement will be governed by and construed according to the laws of the State of Texas applicable to agreements wholly negotiated, executed and performed in Texas It constitutes the entire
Agreement between parties and may not be modified except in writing signed by duly authorized officers of ImageNet Consulting, LLC and the Customer

OTHER THAN THE OBLIGATIONS SET FORTH HEREIN, IMAGENET CONSULTING, LLC DISCLAIMS ALL WARRANTIES, EXPRESSED OR IMPLED, INCLUDING ANY IMPLIED WARRANTIES OR
MERCHANTABILITY FOR USE OR FITNESS FOR A PARTICULAR PURPOSE. IMAGENET CONSULTING, LLC WILL NOT BE RESPONSIBLE FOR DIRECT, INCIDENTAL OR CONSEQUENTIAL
DAMAGES, INCLUDING BUT NOT LIMITED TO, DAMAGES ARISSING OUT OF THE PERFORMANCE OF THE EQUIPMENT OR THE LOSS OF THE USE OF THE EQUIPMENT AND THE CUSTOMER
HEREBY WAIVES ANY CLAIMS RELATED THERETO




Town of Prosper
Schedule A

0 0 Dep g & od 0 P P P eP 0
1 |Development & Comm Services |Parks Canon ImageRunner $00084 |$ 00520 | $  294.29
Advance C5255
2 |Development & Comm Services |Front Common Area Canon ImageRunner $0.0084 | $ 0.0520|$  294.29
Advance C5255
3 |Development & Comm Services |Library (Reynolds Middle  |Canon ImageRunner Tabletop, fax | $0.0120 | $ 0.0838 | § 51.25
School) Advance C350iF included
4 (Development & Comm Services [Planning Canon ImageRunner $0.0120 | $ 0.0838 | $ 51.25
Advance C350iF
5 |Fire Department Front Desk Canon imageRunner Tabletop, fax $0.0120 | $ 0.0838 | $ 51.25
Advance C350iF included
ront Desk Lease costs ~ |Canon ImageRunner Tabletop, fax | $0.0120 | $ 0.0838 | $ -
- ||added in 2015 Advance C350iF included
7 [Municipal Court Court Office Canon ImageRunner Tabletop, fax | $0.0120 | $ 0.0838 | § 51.25
Advance C350iF Opt. included,Optional
Wireless Ethemet Wireless
Ethemet
8 |Municipal Court Portable Canon ImageRunner $00140 )% - $ 45.29
1025N Wireless Ethernet
Ing
9 |Parks & Rec Dep Parks Maint e Canon ImageRunner $0.0120 | $ 0.0838 | § 51.25
Advance C350iF
10 |Police Department Conf Room Canon ImageRunner _] $0.0084 | $ 00520 | $ 294,29
Advance C5255
11 |Police Department Dispalch Canon ImageRunner $0.0120 | § 0.0838 | § 51.25
Advance C350iF
12 |Police Department Investigator's Office Canon ImageRunner $0.0120 | $ 0.0838 | $ 51.25
Advance C350iF
13 |Public Works Common Area Canon ImageRunner | $0.0120 | $ 0.0838 | $ 72.51
Advance C350iF
14 |Public Works Direclor’s Office Canon ImageRunner $0.0120|$ - $ 50.68
Advance 400iF
15 | Town Hall Common Area Canon ImageRunner [00] $0.0084 [ $ 00520 |$  305.29
Advance C5255 with hole
punch
16 |Town Hall Utility Billing Canon ImageRunner §0.0120 | § 0.0838 | § 51.25
Advance C350iF
17 | Town Hall Annex Common Area Canon ImageRunner $0.0084 [$ 00520 [$  294.29
Advance C5255
MONTHLY TOTAL $ 2,060.88

Additional Terms:

This s a true turnkey solutlon, Includes all professional network
services and testing, we work with your outsourced IT service
provider by assisting them while installing the four print drivers
needed on your print servers. Includes all dellvery, install and

tralning, along with inputting scan to emall addresses and existing
fox numbers. A signed Hard Drive Erase Certlficate will be provided
to Town of Prosper for each removed copler, as well as the devices
removed at end of agreement at no charge. We will remove all
current equipment and dispose of the devices ot no additional

Attachment 3



+lmagelNet

Consulting

Managed Print Service Agreement

‘ustomer Info

Legal Name: Town of Prosper
Billing Address: 121 W. Broadway Street
City: Prosper State: | Tx Zip: | 75078 | Main Phone #: 972-346-2640
Term in Months Start Date:  12-17-2014 Base to be billed in advance: X Monthly ] Quarterly O Annually
Expiration Date: _ 11-16-2015 Overages/Images to be billed: X Monthly O Quarterly | Annually
X OEM Supplies ["] Compatible Supplies

Agreed to and Executed By:
ImageNet ling, LLC Authorized Signnture:

%//(L .0 /L/z//‘f

Title: Date:

Customer Authorized Signature:

Terms & C ondltlons

This Managed Print Service Agreement (the “Agreement™) is made and entered into by and between Customer and ImageNet Consulting, LLC each hereinafter referred to individually as a “Party” or collectively as “Parties”
WHEREAS, the Parties desire to enter this Agreement under which ImageNet Consulting, LLC will provide to Customer End-to-End (“E2E”) management and optimization of the printing, copying, faxing, scanning output and
related services;

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, the Parties agree as follows:

L Scope of Services,

a. Subject to the terms and conditions of this Agreement, ImageNet Consulting, LLC will provide to Customer E2E management and optimization of Customer’s printing, copying, faxing, and scanning output
environments, as well as, related services (collectively “Services”),

b. A Schedule “A” will be hed to and made part of this agreement and may list specific equipment, serial numbers, locations of equipment and cost per image rates

¢ A Statement of Work (SOW) Exhibit A may be provided detailing the step by step description of the Services to be performed prior to, during and after the execution of this Agreement

d. ImageNet Consulting, LLC has the right to inspect any existing equipment currently located at Customer’s sites over the first ninety (90) days of this agreement and should be covered determine that it is in good
mechanical condition prior to this Agreement’s effective date. Should the equipment require supply replenishment, significant repair or overhaul (including but not limited to drums, formatters, maintenance kits and
fusers), such repairs may be charged to the Customer at ImageNet Consulting, LLC rates on all supplies, parts and labor. Such repairs will be performed and charged only upon agreement of both Parties.

i Should customer elect not to have equipment repaired but leave the equipment at its location ImageNet Consulting, LLC will tag the equipment as Do Not Repair (‘DNR”), ImageNet Consulting, LLC will
provide Customer with a revised Scheduie “A” to include the equipment with a “DNR” status

e ImageNet Consulting, LLC will not be obligated to provide service on Printers or Multi-Function Printers (“MFP”) where Customer uses (i) Supplies; or (ii) printer parts not obtained through ImageNet Consulting, LLC
ImageNet Consulting, LLC may charge its standard hourly rates to repair Printers or MFP’s with service problems as a result of Customer’s misuse of these items, The term “Supplies” means supplies for the Equipment,
including, but not limited to, toner, developer, drums and supply modules

f. ImageNet Consulting, LLC will perform a “Total Call” that will cover any service required including but not limited to the original service issue requested

g To the extent Customer desires to purchase and/or lease additional equipment not covered by the SOW/SLA, the parties will enter into a separate equipment purchase and/or lease agreement not to be subject to the terms

and conditions of this Agreement and/or the SOW. Once d, each new equip purchase and/or lease agreement will form part of, and be incorporated into the underlying equipment in the Schedule “A™
referenced in Section 1.b. above and become part of the definition of Equipment for purposes of this Agreement
h. A determination will be made if the device is a mechanical issue or if the issue is a print driver/print queue issue [f the issue is mechanical then the technician will provide services along the guidelines of our service

contract. Ifit is a print driver/print queue issue then Customer will be contacted for support
i ImageNet Consulting, LLC may activate and use monitoring software to provide meter readings as well as report service issues and provide supply levels for networked equipment
2. Coverage Excluded. This Agreement excludes the following unless otherwise specified:

a, Paper and staples;

b. Any and all equipment not listed on Schedule “A”; external cards, hard drives or supplemental hardware; and software;

c. Network connected equipment will be covered up to the level of the network connection of the Printe/MFP. Software and/or connectivity issues arising as a result of Customer modifications after ninety (90) days of
installation will require a new scope of work at the Customer’s request and does not affect this Agreement;

d, Any items damaged by C including but not limited to, doors, paper trays and covers. Replacement of these items will be charged to the Customer at the then current ImageNet Consulting, LLC rates;

e. ImageNet will not perform preventative maintenance (“PM™) on any device but will perform a “Total Call” that will include: (i) communicate with customer if desired of call status, (ii) correctly identify source of
problem and what is needed to effect repairs, (iii) inspect equipment for high mortality areas to proactively avoid future service issues, (iv) inspect technician compliance through field audit and quality checks, (v) clean
interior and exterior of equipment and surrounding area and (vi) explain repairs to Customer if requested

f. It is Customer’s responsibility to insure that any connected device meets its network security policy, including but not limited to, any malware protection

3. Equipment Usage and Guidelines.
a. All Equipment must adhere to the following guidelines:
i Equipment must be placed in a normal office setting with sufficient amount of space for access, free from excessive dust, humidity, temperature and ammonia or other corrosive fumes

ii Equipment must always be operated on an electrical circuit, with proper current, voltage and type of outlets as specified by the original equipment manufacturer,

ili.  Equipment must be operated within the specified operational (including usage) specifications, Upon Customer’s request, ImageNet Consulting, LLC will supply Customer with the manufacturer’s suggested yield
If the supply consumption exceeds the manufacturer’s suggested yield by more than twenty percent (20%), ImageNet Consulting, LLC may assess a surcharge equal to ImageNet Consulting, LLC’s cost plus ten
percent (10%) of the additionat yield

iv.  ImageNet Consulting, LLC may reset supply items (i e., fuser and maintenance kits) in lieu of replacement as long as print quality is not affected.

b, In the event a manufacturer discontinues parts or Supplies for a specific device, the unused portion of this Agreement can be transferred to a new machine purchased through ImageNet Consulting, LLC.

c. For certain Products within 130% of the manufacturer’s lifecycle, ImageNet Consulting, LLC may, at its sole discretion and at its sole cost, elect to replace such Products in lieu of repairing them (as referenced in
“Section 1 Line D Condition i” equlpment that has been designated on the Schedule “A” as “DNR” are exempt). Replacement Products will be the same mode! or equivalent in features and performance if same is
unavailable. Replacement Products remain the property of ImageNet Consulting, LLC while in Customer’s network environment and possessmn In the event that the contract is termi , breached, defaulted or
expires, Replacement Products will be collected by Imagenet Consulting, LLC. Alternatively, Customer has option to purchase equipment in accordance with Section 3.e.

d. ImageNet Consulting, LLC may, at its sole discretion, terminate coverage on any specific equipment that exceeds one hundred fifty percent (150%) of its engine life or exceeds seven (7) years since model was introduced
to the market by the manufacture by providing to Customer thirty (30) days written notice

¢ Customer shall notify ImageNet Consulting, LLC promptly upon installing any additional equipment not purchased and/or leased from ImageNet Consulting, LLC (“Additional Equipment™) at Customer’s site capable of
using [mageNet Consulting, LLC provided Supplies. Additional Equipment will be incorporated into the underlying equipment in the Schedule “A referenced in Section 1.b, above and become part of the definition of
Equipment for purposes of this Agreement  If the Additional Equipment is of the same model or utilizes the same specific supplies as any of the Equipment serviced by ImageNet Consulting, LLC under this Agreement
then, upon installation, such Additional Equipment shall automatically be covered at the aiready established rates and considered Equipment under the terms of this Agreement. If the Additional Equipment not purchased
and/or leased from ImageNet Consulting, LLC is not of the same model as any of the Equipment serviced by TmageNet Consulting, LLC then ImageNet Consulting, LLC shall have the right to add it to this Agreement
per a mutually agreed upon price evid, d by an d to the equip Schedule “A” referenced in Section 1.b and executed by both parties.

4. Payment.

a. ImageNet Consulting, LLC will invoice Customer for Services rendered pursuant to the Schedule “A”. Each invoice will contain a description of all fees and expenses reflected thereon and will include reasonable
supporting documentation Customer will pay each invoice net ten (10) days from the date of receipt of such invoice

b. The fees and expenses set forth in this Agreement are the full extent of the charges for the Services that are due and payable to [mageNet Consulting, LLC under this Agreement

5. Customer Information.

a. [mageNet Consulting, LLC acknowledges that it will perform the Services in a particular manner designed to protect any information concerning Customer and its affiliates (such information hereinafter collectively
referred to as “Customer Information™) from improper use or disclosure. ImageNet Consulting, LLC will use best efforts to (i) keep all Customer Information confidential and not disclose any Customer Information to
any person; ang (ii) not use the Customer Information for any purpose other than providing the Services in accordance with this Agreement.

b. ImageNet Consulting, LLC will only electronically store that Customer Information that is relevant and necessary to improving and optimizing the productivity of Customer’s print environment, and will only store this
data after it has received prior authorization from Customer

Managed Print Services Agreement v2.0 - Page 1 of 2: Customer Initial
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Conl'denuahty
Each Party acknowledges that the other Party is the owner of valuable trade secrets, know-how, and confidential information In addition, each Party maintains information regarding its own and its customer’s
operalions, business affairs, finances, properties and other data, as confidential The Parties further acknowledge and that by reason of the services performed hereunder, each Party may come into possession of
information regarding the other Party and its customers, All such information is hereinafter collectively referred to as “Confidential Information” Each Party agrees that, except as directed by the other Party, it will hold
confidential and will not at any time during or after the terms of this Agreement disclose any Confidential Information to any person whatsoever, or permit any person to examine and/or make copies of any reports or any
documents prepared by it or that come into possession or under its control by reason of this Agreement, and that upon termination of this Agreement upon written request shall turn over to the owner of such information
all documents, papers and other material in its possession or under its control. Each Party acknowledges that disclosure of any Confidential Information by it will give rise to irreparable injury to the other Party or the
owner of such information, inadequately compensable in damages Accordingly, the aggrieved Party may seek and obtain injunctive relief against the breach or threatened breach of the foregoing undertakings, in
addition to any other legal remedies which may be available, Each Party acknowledges and agrees that the covenants contained herein are necessary for the protection of such Party’s legitimate business interests and are
reasonable in scope and content.

Termination for Cause. Customer may terminate this Agreement for cause without penalty at any time during the initial and any subsequent term upon thirty (30) business days prior written notice to ImageNet Consulting,

LLC for the following reasons:

a. Breach: In the event of breach of this Agreement by ImageNet Consulting, LLC, Customer may give written notice of the breach and request corrective action. Lf ImageNet Consulting, LLC has not either taken the
requested action or begun a diligent prosecution thereof within thirty (30) days from receipt of Customer’s notification, then Customer may, at its option, send TmageNet Consulting, LLC written notice of termination for
cause; or

b Service Expectation Shortfalls: Customer may determine, based upon measurements made against the reasonable requirements that ImageNet Consulting, LLC is not performing the d services,

services, minimum First response averages, resolutions averages or other provisions of this Agreement to Customer’s reasonable expectations and requirements and may provide written notice to ImageNet Consulting,

LLC that outlines any performance shortfalls. ImageNet Consulting, LLC shall then have ten (10) business days from receipt of Customer’s notification to resolve the shortfall issue(s) to Customer’s complete

satisfaction, or Customer may, at its option, send ImageNet Consulting, LLC written notice of termination for cause; or

Insolvency: Customer may immediately terminate this Agreement for cause at its option, upon the voluntary or involuntary bankruptcy or insolvency of ImageNet Consulting, LLC; or

d. Fraud, etc: Customer may immediately terminate this Agreement for cause upon the fraud, misrepresentation, misappropriation of funds, or willful misconduct of ImageNet Consulting, LLC; or

¢ Breach of Confidentiality Requirements: Customer may immediately terminate this Agreement for cause upon its reasonable determination that ImageNet Consulting, LLC has violated the Confidentiality requirements
set forth in this Agreement

Warranties/Grant of Rights/Disclaimers and Limitation of Liability.

a. lmageNet Consulting, LLC represents, warrants, and covenants to Customer that its personnel have the proper skill, training, and background necessary to accomplish their assigned tasks, and all Services to be rendered
under this Agreement will be performed in a competent and professional and workmanlike manner.

b. ImageNet Consulting, LLC shall assign all right, title and interest to any Equip or Supplies purchased by Customner through ImageNet Consulting, LLC

c. EXEPT AS OTHERWISE EXPRESSLY PROVIDED IN THIS AGREEMENT, IMAGENET CONSULTING, LLC MAKES NO WARRANTY, EXPRESS OR IMPLIED, AND SPECIFICALLY DISCLAIMS ALL
EXPRESS OR IMPLIED WARRANTIES OR CONDITIONS INCLUDING ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE IN NO EVENT WILL
EITHER PARTY BE LIABLE TO THE OTHER PARTY FOR LOST PORFITS OR OTHER CONSEQUENTIAL DAMAGES EVEN IF ADVISED OF THE POSSIBLITY OF SUCH DAMAGES OR LOSS,
INCLUDING BUT NOT LIMITED TO, CUSTOMER’S INABILITY TO USE ANY SOFTWARE LICENSED FROM IMAGENET CONSULTING, LLC

Indemnification.

We are not responsible for any losses or injuries caused by the installation or use of the Equipment. To the extent allowed by Texas law, each party agrees to hold the other harmless from any claims for losses or injuries

(including attorney’s fees and costs) caused by the Equipment.

Customer Responsibilities. Customer agrees that it is responsible for using its best efforts to; (i) provide responses, within a reasonable time period, to ImageNet Consulting, LLC’s requests for information; (i) provide

reasonable and necessary access to Customer’s personnel; and (iii) communicate any problems or issues with the Services to ImageNet Consulting, LLC personnel in a prompt manner.

Breach or Default. [f Customer breaches this Agreement or does not pay all undisputed charges for services as provided hereunder, promptly when due: (i) ImageNet Consulting, LLC may (1) refuse to provide service or

Supplies or (2) furnish service and Supplies on a C.0.D. (cash on delivery) “Per Call” basis at published rates, and (ii) Customer agrees to pay ImageNet Consulting, LLC costs and expenses of collection including the

reasonable attorneys’ fees in addition to all other rights and remedies available to ImageNet Consulting, LLC

Term. Unless terminated earlier in accordance with Section 7, this Agreement will continue in effect for the term listed on the front page under the “Term in Months” section from the Effective Date (the “Initial Term™) and

will automatically renew for one-year periods (“Renewal Term”) on an annual basis, unless terminated in writing ninety (90) days prior to the last day of the Initial Term or subsequent Renewal Terms thereafter. ImageNet

Consulting, LLC may increase contract rates annually, not to exceed 10% of the previous coniracted rates.

Governing Law. This Agreement will be construed, performed and enforced in accordance with, and governed by, the laws of the State of Texas (excluding its conflict of laws provisions). Both Parties consent to the

exclusive jurisdiction of any claims related to this Agreement in the state or federal courts of Texas, and each Party irrevocably waives any objection, including any objection to laying venue, which it may nor or hereafter

have to the bringing of any action or proceeding in any such court in respect of this Agreement. BOTH CUSTOMER AND IMAGENET CONSULTING, LLC WAIVE ANY RIGHT TO TRIAL BY JURY OF ANY

DISPUTE ARISING OUT OF OR RELATING TO THIS AGREEMENT

Assignment. Neither party shall assign, by operation of law or otherwise any or all of its responsibilities under or attempt to transfer any or all of its interest in this Agreement without the express written consent of the other

party, such consent not to be unreasonably withheld, provided that Customer may assign this Agreement to an affiliate without the express written consent of ImageNet Consulting, LLC. Any attempt to transfer or assign all

or part of its interests under this Agreement in violation of this paragraph shall be void This Agreement shall be binding upon and shall inure to the benefit of the parties and their respective successors and assigns. This is
not a third party beneficiary contract. No person or entity other than a party signing this Agreement shall have any rights under this Agreement

Time is of the Essence. Time is of the essence with respect to each obligation arising under this Agreement. The failure to limely perform an obligation arising hereunder shall be deemed a failure to perform the obligation

Publicity. This Agreement shall not be construed to grant either Party any right to use any of the other Party’s or its affiliates’ trademarks, service marks or trade names or otherwise refer to the other Party in any marketing,

promotional or advertising materials or activities. Without limiting the generality of the forgoing, neither Party shall originate any press release or other public announcement related tot his Agreement, whether written or

oral, without the prior written consent of the other Party’s public relations department, except as required by law.

Subcontracting. [mageNet Consulting, LLC may subcontract to another party any portion of this Agreement without the written consent of Customer, Any subcontracting by ImageNet Consulting, LLC shall not relieve

ImageNet Consulling, LLC of primary responsibility for the proper performance of any obligation hereunder and ImageNet Consulting, LLC shall remain subject to all the terms and conditions of this Agreement, ImageNet

Consulting, LLC shall require all subcontractors to be bound by the terms and conditions of this Agreement

Non-Solicitation. The Parties agree that during the term of this Agreement and for a period of one (1) year following its expiration or 1ermination, neither of them will entice, solicit, hire or encourage any employee of the

other Party to leave such Party’s employ, except that either Party may hire an employee of the other Party who, without individual solicitation, responds to advertisements or solicitations aimed at the general public.

Insurance. ImageNet Consulting, LL.C will obtain and maintain the following insurance coverage during the entire term of this Agreement: (i) Worker’s Compensalion Insurance in accordance with the applicable laws of

the states where ImageNet Consulting, LLC performs Services hereunder, and Employer’s Liability Insurance in an amount not less than one million dollars ($1,000,000) per occurrence; (ii) Commercial General Llablllty

insurance covering bodily Injury and property damage liability insurance with a Timit of nio less than one million dollars ($1,000,000) uch oceurrence, (iif) C iprehensive A bile Liability i with a combi
bodily injury and propeny damage single limit of one million dollars ($1,000,000) per occurrence. In the event BMI+ImgeNet's required ¢ 1 during its term, or coverage afforded by it is reduced below
limits set forth herein, ImageNet Consulting, LLC is required to ascertain that their insurance company provides written notice to Customer thirty (30) days prior to the effective date of such cancellation or change. Upon
request, ImugeNet Consulting, LLC will provide Customer with proof that the foregoing insurance is in full force and effect

[

Back Orders. Unless otherwise noted within this agr ImageNet Consulting, LLC may provide to customer campatible supplies if unable to receive lies from the fa due to back orders,
Entire Ag This A including all exhibits, appendi Jand sef disles, which are antached hereto and incory 1 herein by refe for all pury as if fully =et forth herein, containg the entire
Agreement of the Parties hereto and no ) i ind or agr oral or otherwise between the Parties not embodied or incorporated herein will be of any foree or effect.

Modification, This Agreement may only be amended by a written amendment or addendum executed by both Parties hereto,
Non-waiver. No failure of either Party to exercise any poSwer or right given either Party hereunder or to insist upon strict compliance by either Party with its obligations hereunder, and no custom or practice of the Parties at
variance with the terms hereol, will constitute a waiver of either Party's right 1o demand exact compliance with the terms hereaf,

8 bility. 1f any pravision of this Agr is ¢ d 10 be invalid, illegal or unenforceable, than the remaining provisions of this Agreement will not be affected thereby and will be enforeeable without regard
thereto

Force '\"I'njeurr In no event will either Party have any claim against the other for filure of pcl‘f'nrml\noe if such failure of performance js caused by acts of God, natural disasters including, fire, fload, or winds, civil or
military action, including riots, civil § lons or aets af terrorists of the \akmg of property by ion or other ¢i or causes beyond the Parties' control.

Notices, Excep!as ml:rl all notices and congents required o pcn'muul to be given under this Agreement will be in writing and will be deemed to have been duly given if and when delivered personally, transmitted by first
class mail, postage prepaid, or sent to a mationally-recognized courier service, postage delivery charges prepaid, as follows:

To Customer: To ImageNet Consulting, LLC:
Attn: Contracts Department
[mageNet Consulting, LLC
913 North Broadway
Oklahoma City, OK 73102

Any Party may from time to time change its address for notices, by giving notice of a new address to the other party in accordance with this Section

Managed Print Services Agreement v2.0 - Page 2 of 2: Customer [nitial
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Exhibit A Statement of Work / Service Level Addendum

This Managed Print Services Statement of Work/Service Level Addendum (“SOW/SLA”) is entered in to this _
day of 2014 (the “SOW/SLA Effective Date”) is governed by that certain Master Services Agreement
("Agreement") dated December 2014, by and between ImageNet Office Systems (+ImageNet) and Town of
Prosper for itself and for the benefit of its present and future affiliates (hereinafter referred to as “Customer”). The
parties may separately execute additional Statements of Work to be included as part of the Agreement. +ImageNet
will provide the services as detailed below for the +ImageNet provided products (“+lmageNet -provided
Products”). Products not supplied by +ImageNet which are at Customer's location and either owned or leased by
Customer from a third party ("Customer-provided Products") may be eligible for certain +imageNet services, as
specified below, if in +ImageNet reasonable opinion, they are in good operating condition. + ImageNet-provided
Products and Customer-provided Products (if applicable) may be collectively referred to as "Products."”

SOW/SLA Sections

Summary of Pricing and +ImageNet Services
Pricing
Pricing Assumptions
Invoicing
Product Delivery
Intellectual Property
Discovery and Design Services
+ImageNet Deployment Project Management
Hardware Installation — Physical or Physical + Installation to Customer Network
. Hardware Support Services
. Service Level Uptime
. Supplies Replenishment Services
. Account Management Services
. Education and Training
. Change Management
. Escalation Process

5
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1. Summary of Pricing and +ImageNet Services.
a) Fees: Set forth in Schedule A and subject to the Sections set forth herein.
b) Products:
(i) +ImageNet -provided Products listed in Schedule A.
(i) Customer-provided Products in Schedule A.
¢) SERVICES: Deployment of Products, Supplies and +ImageNet Services as set forth herein.

2. Pricing.
a) In consideration of delivery of the +ImageNet Services, Customer will pay the Fees identified in Schedule A.
b) +ImageNet will provide Compatible Supplies for the legacy and future fleet of devices.

c) In addition to Customer's execution of the Agreement, +ImageNet shall require a valid acceptable
purchase order referencing this SOW/SLA and the Agreement in order to begin to provide the +ImageNet
Services hereunder, that Customer represents that their execution of this SOW/SLA is a binding
commitment to purchase the +ImageNet Services described herein. However, in the event that Customer
does not issue purchase orders as a matter of business practice, Customer hereby warrants and represents
that: (i) its signature on the Agreement and the SOW/SLA authorizes +ImageNet to provide the +ImageNet
Services hereunder, and (ii) that Customer shall pay for all +ImageNet Services provided to Customer,
pursuant to the Agreement and this SOW/SLA without the necessity of a purchase order, and (iii)
Customer will not contest payment for the provision of +ImageNet Services hereunder due to the fact that
no purchase order was issued.



d) Customer’s discounted labor rate for service not covered by the Fees in Schedule A is $135 per hour, i.e.
line printers, label printers, plotters etc.

Pricing Assumptions.

a) Customer acknowledges that +imageNet’s ability to deliver the +imageNet Services is dependent upon
Customer's full and timely cooperation with Systems, as well as the accuracy and completeness of any
information and data Customer provides to + ImageNet. If, during the first ninety (90) days of the
SOW/SLA Effective Date, the assumptions used to develop the SOW/SLA are found to be incorrect or
misstated, the parties agree to meet and in good faith to negotiate equitable changes to this SOW/SLA and
the associated charges.

Invoicing.

a) Cost Per Page Invoicing. Customer agrees to pay Fees equal to a fixed variable monthly payment equal to
the number of Clicks muitiplied by the Click Charge.

b) Use of + ImageNet-provided tools (“+imageNet Tools”) for billing models that include Click charges as part
of the invoicing model. +ImageNet will require the installation of +ImageNet Tools for billing models that
include per Click invoicing. Clicks will be based specifically upon the data provided by +ImageNet Tools and
shall be used to determine the overall computation of the Click Charge payable by Customer. Customer
will follow the guidelines set forth in the +ImageNet Tools documentation provided to or made available to
Customer upon installation. Printed page counts (for Clicks) for paper sizes shall be as follows. Multipliers
for other page sizes and configuration not listed here will be provided to Customer upon request.

i) Letter size page is counted as 1 printed page (2 if printed on both sides of page )
ii} Legal size page is counted as 1.3 printed pages (2.6 if printed on both sides of page)
iii) 11x17 page is counted as 2 printed pages (4 if printed on both sides of page)

Product Delivery. +ImageNet shall deliver + ImageNet-provided Products to Customer-identified locations.
+lmageNet will make commercially reasonable efforts, but no less than good and workmanlike effort, to
schedule the delivery of the +ImageNet provided Products in accordance with a mutually agreed upon
deployment schedule. Customer will be responsible for providing a single point of contact to receive and sign
for the + ImageNet-provided Products, a staging area for the + ImageNet-provided Products during the
installation phase, and a recovery area for any removed products. Products distributed under this SOW/SLA
will be assigned a location within Customer's print environment

Intellectual Property.

a) AllIntellectual Property Rights existing prior to the SOW/SLA Effective Date shall belong to the party that
owned such rights immediately prior to the SOW/SLA Effective Date. Neither party shall gain by virtue of
this Agreement any rights of ownership of Intellectual Property Rights owned by the other.

b) +ImageNet will retain exclusive ownership, including all Intellectual Property Rights, in all materials
created hereunder and will own all Intellectual Property Rights, title and interest in any ideas, concepts,
know how, or techniques developed under this Agreement.

c) Customer acknowledges that information, software, and documentation created by +ImageNet in the
course of delivering +ImageNet Services that relate to +ImageNet internal processes and procedures for
delivery of +ImageNet Services may be used by +ImageNet to facilitate delivery of similar services to other
customers.

d) Nothing herein shall be construed so as to prevent either party or its affiliated companies from using data
processing techniques, ideas, and other know-how gained during the performance of this Agreement in
the furtherance of its business, to the extent that this does not result in disclosure of confidential
information or unauthorized use of any Intellectual Property Right of the other party.

Discovery and Design Services.



a) Discovery and design service is comprised of three main elements: (i) discovery of the current state fleet
of devices (for locations defined in this scope of work), (ii} analysis of the current fleet and (iii) design of a
future state fleet of devices.

Following completion of discovery and design activities for each Customer location, +ImageNet and
Customer will mutually agree upon the fleet configuration prior to ordering and installation of Products

b) +ImageNet Responsibilities:

i)

vi)

vii)

Work with Customer to validate the scope of the discovery effort including sites and device types to
be discovered. Discovery scope includes the types of devices to be discovered - printers, faxes,
scanners, copiers, large format printers, etc; and specified configuration details or data points to be
gathered for each device type.

Work with Customer to develop a schedule for discovery and design.

Work with Customer to plan a communication message that communicates the discovery efforts to
all affected customer employees.

Utilize network discovery tools (i.e., Data Collection Agent, Web JetAdmin or other fleet discovery or
monitoring tools) when necessary and request access to any printer inventory and monthly copier
volume data to help facilitate and augment the discovery process.

Systematically walk through Customer's locations {included in the scope of the discovery) and identify
the location of all discovered in-scope imaging and printing devices. This may include both +ImageNet
and non-+ImageNet devices.

Gather information on the capabilities of specific devices to help understand requirements for the
future fleet such as color printing, 11x17 paper handling, two-sided printing, and output capabilities
(sorting, stapling).

Perform formal interviews with key users (as identified by customer) when necessary in order to
capture specific usage and end-user print and imaging requirements or requests. Ad-hoc interviews
may also occur as the device discovery is taking place. Based on the observations of the technicians,
they may ask questions to nearby employees about the usage of specific equipment. Ad-hoc
interviews are optional and may be omitted if required by Customer or local regulations.

viii) Upon completion of the discovery and design effort, +ImageNet will:

a. Compile the number and models of devices located within the scope of the discovery and
provide current-state utilization data.

b. Provide a list of proposed devices in the future fleet (including those existing devices that will be
retained and/or removed).

8. +ImageNet Deployment Project Management. +ImageNet will assign a +ImageNet Deployment Project
Manager to Customer who will coordinate the initial implementation of the Products at each Customer
location set forth and shall:

vi)
vii)

Act as a single point of contact for Customer during the deployment of the Products.

Communicate and monitor that Customer requirements for hardware delivery and installation are in
place prior to installation activities starting.

Develop a deployment plan for the delivery and installation of the Products.

Establish regular communication with Customer to provide status on the deployment schedule
through the completion of delivery and installation of Products.

Manage equipment installation activities; manage communication with installation engineers and
technicians.

Provide escalation management for questions related to delivery and installation.
Provide product labels indicating end-user support numbers and supplies ordering for + ImageNet.

viii) Transition ongoing account support to account services manager at the completion of

implementation.

A +ImageNet Deployment Project Manager will provide these services, per a mutually agreeable schedule



from Monday through Friday, 8:00am to 5:00pm local time at the Product’s location, excluding Holidays.

Hardware Installation — Physical or Physical + Installation to Customer Network. At a given location, Products
will either require standard physical installation (for copier and fax abilities only) or physical + network
installation (for copy, print, scan, and fax), to be determined in advance by Customer.

Physical Installation Only
a) +IlmageNet Responsibilities:
i) Unbox/uncrate the Products
ii) Inventory the shipment against the packing list
iii} Set up the Products
iv) Install accessories, including memory, paper-handling, duplex-unit, and EIO devices
v) Install Consumables (Customer must provide paper)
vi) Connect to a Customer-provided power supply
vii) Explain Product usage and maintenance
viii) Verify Products functionality via a standard print test
b) Customer Responsibilities:
i)  Provide immediate and unrestricted access to the Products as requested by +ImageNet
ii) Provide appropriate electrical power at the installation site
iii) Provide an installation environment that meets +ImageNet recommended operating environment
iv) Provide a receptacle or other location for waste packaging materials
c) Physical + Network Installation
+ImageNet Responsibilities:
i) unbox/uncrate the Products
ii) inventory the Product against the packing list
iii) set up the Products
iv) install accessories, including memory, paper-handling, duplex-unit, and controller devices
v) install Consumables (Customer must provide paper)
vi) connect Products to power and network connections

vii) provide configuration of IP address, network information including IP, default gateway, and
subnet mask for each Product

viii) verify Products functionality via a standard print test

ix) explain Product usage and maintenance

x) provide Customer with up-to-date Product drivers

xi) provide checklist of performed actions

xii) place excess packaging materials in Customer-provided trash receptacle

Customer Responsibilities:

i) provide an installation environment that (1) allows reasonable and safe working conditions for
the installation team, and (2) meets +ImageNet’s, or as may be applicable, third party
manufacturer's recommended Product operating environment,

iiy provide reasonable workspace and an appropriate staging area to prepare Products prior to
installation. Such workspace shall include reasonable desk space with power, telephone, and
internet access so as to enable the installation team with communications channels to contact
+ImageNet and other resources that may facilitate the installation process

iii) provide a network connection and IP address information for each installed Product

iv) provide immediate and unrestricted access to the Products as requested by +ImageNet



v) provide electrical outlets in compliance with Product specifications in appropriate locations and
power at the installation site

vi) perform installation of drivers for each fleet Product on end-user workstations

vii) provide an installation environment that meets +ImageNet recommended operating
environment

viii} have the person(s) responsible for managing the network environment available at all times
during installation

10. Hardware Support Services.
a) On-site hardware support. For technical hardware issues that cannot be resolved remotely in +ImageNet
judgment, a +ImageNet representative will provide on-site technical support on covered hardware Products to
return them to operating condition. For certain Products within 130% of the manufacturer’s lifecycle,
+lmageNet may, at its sole discretion and at its sole cost, elect to replace such Products in lieu of repairing
them. Replacement Products will be either new or equivalent to new in performance. Any replaced Products
become the property of + ImageNet. In addition, +ImageNet may install available engineering improvements
to help Customer ensure proper operation of the hardware Products and maintain compatibility with
+ImageNet supplied hardware replacement parts. At its sole discretion, +ImageNet may install any firmware
updates that, in the opinion of +ImageNet, are required to return the covered Product to operational
condition or to maintain supportability by + ImageNet.
b) Materials. +ImageNet will provide +ImageNet supported parts and materials necessary to maintain the
covered hardware Product in operating condition, including parts and materials for available and
recommended engineering improvements. Replacement parts will be new or equivalent to new in
performance.
¢) Coverage window. The coverage window specifies the time during which the described services are
delivered on site or remotely. Contract includes an On-site certified technician during business hours 8:00AM-
5:00PM.
d) Onsite response time. Onsite response time specifies the period of time that begins when the initial
service request is received and logged with +ImageNet and ends when the +ImageNet authorized
representative arrives at Customer's site, provided the time falls within the specified coverage window.
Response times are measured during the coverage window only and may be carried over to the next day for
which there exists a coverage window. Response time options available for eligible products are specified in
the service-level options section below.
e) Work to completion; escalation management. Once a +ImageNet authorized representative arrives at
Customer's site, the representative will continue to deliver the service (either on-site or remotely, at the
discretion of +ImageNet) until the products are operational or as long as reasonable progress is being made.
Work may be temporarily suspended if additional parts or resources are required, but work will promptly
resume when they become available. +ImageNet have established formal escalation procedures to facilitate
complex problem resolution. Under these procedures, local +ImageNet management coordinates problem
escalation, rapidly enlisting the skills of key problem-solving specialists throughout +ImageNet and selected
third parties.
f)  Coverage. +imageNet Hardware Onsite Support coverage applies to the Products listed in Schedule A, and
all + ImageNet-supplied internal components (such as print boards, controllers, cards, memory, and hard
drives), as well as attached accessories purchased together with the related main Product

g) Customer Responsibilities. Customer is responsible for the following:

i} Providing access to the Products; adequate working space; access to and use of information,
customer resources, and facilities as reasonably determined by +ImageNet to service the Products,
along with an authorized representative present when +ImageNet provides the +ImageNet Services.

ii) Operating the Products in accordance with the product manufacturer's published specifications,
including adhering to any maximum usage limits as specified in the operating manual or technical
datasheet.

iii) Allowing +ImageNet to modify the Products to improve operation, supportability, and reliability, or to



meet legal requirements.

iv) Maintaining a procedure to reconstruct lost or altered Customer files, data, or programs that is not
dependent on the number of Products under the +ImageNet Services

v) Implementing temporary procedures or workarounds provided by +ImageNet while +ImageNet works
on permanent solutions

vi) Notifying +ImageNet if Customer uses Products in an environment that poses a potential health or
safety hazard to +ImageNet or subcontractors, +ImageNet may require Customer to maintain the
Products under +ImageNet supervision or may postpone service until Customer remedies such
hazards.

vii) Making all reasonable efforts upon +ImageNet request, to support and cooperate with +ImageNet
remote problem resolution efforts by:

A. Providing all information necessary for +ImageNet to deliver timely and professional remote
support and to enable +ImageNet to determine the level of support eligibility

B. Starting self-tests and installing and running other diagnostic tools and programs
Installing Customer-installable firmware updates and patches

D. Performing other reasonable activities to help +ImageNet identify or resolve problems, as
requested by +ImageNet

E. Installing, in a timely manner, all critical Customer-install able firmware updates as well as
Customer-replaceable parts and replacement units delivered to Customer.

J)  On-site support and Help Desk Support. A dedicated, on-site, certified technician will be provided to the
Town of Prosper to support the contract. Service calls are placed through the +ImageNet Phone Support
Center (“Phone Support”) is accessed by cailing a toll free number to be provided to Customer. Once the
help desk call is placed, the on-site technician will be dispatched to the call. The on-site technician will
provide Customer assistance on issues with their +ImageNet Products. A determination will be made if
the device is a mechanical issue or if the issue is a print driver/print queue issue. If the issue is mechanical
then the technician will provide services along the guidelines of our service contract. If it is a print
driver/print queue issue then the Town of Prosper’s help desk will be contacted for support. Should
multiple calls be placed that limits the ability of the dedicated on-site technician to respond within the
contracted SLA’s then +ImageNet will dispatch additional technicians to ensure timely response times.
Help Desk Support is available Monday-Friday 8 AM to 5 PM, Central Standard Time. After hour help
desk support is provided in the contract for Police and Fire Departments (24 hours) and for the City
Manager’s Office, City Council’s Offices, Parks, and Library from 6:00AM until 10:00PM.
+ImageNet support agents will:

i} Manage scheduling and dispatch of on-site service resources;
ii) Process Consumable fulfillment requests;

iii) Manage the support request with an account team that will own issues through resolution;

11. Service Level Uptime.

a) +ImageNet will use commercially reasonable efforts, but no less than good and workmanlike conduct, to
provide Customer with a 99% Service Level Uptime average calculated on a monthly basis. Customer and
+ImageNet shall review the Service Level Uptime performance in quarterly reviews, at which time
+lmageNet will provide summary reports and supporting documentation from +ImageNet Priority
Customer Support Center to substantiate the actual Service Level Uptime for the Fleet. Note: A minimum
Fleet size of fifty (50) Products is required as a prerequisite to begin tracking and calculating Service Level
Uptime. After a minimum of fifty (50) Products have been installed under the provisions of this SOW/SLA
there shall be three full months allowed as a stabilization quarter (“Stabilization Quarter”) and the
calculation of Service Level Uptime shall begin for the three full months immediately following the
Stabilization Quarter.

12. Supplies Replenishment Services.



a)

b)

d)

Consumables. All Consumables supplied under the terms of this SOW/SLA are intended for use only in the
Products for which +ImageNet Services are delivered hereunder, and Customer agrees to return such used
toner and ink cartridges to +ImageNet by using the +ImageNet provided prepaid shipping label or recycling
bins for recycling when consumed. In no event shall Customer use the Consumables provided under this
SOWY/SLA in other print Products not covered under this SOW/SLA, or use other Consumables required or
obtained outside of this SOW/SLA for the Products

Supplies Delivery. On-site support technician will assist the Town of Prosper in managing the on-site toner
for the contracted equipment. This includes managing par levels and on-site toner. However, the primary
function of the on-site technician is to maintain the fleet and keep the fleet devices operational. Customer
shall be responsible for the safekeeping of the Consumables, and shall be responsible for reimbursement
to +lmageNet for lost, damaged, or stolen Consumables at the then-current price. Consumables billed
under a Cost Per Page shall remain the property of +ImageNet until placed into a Product. In addition to
ordering Consumables via the +ImageNet Service Portal, Customer or authorized designee may place
requests for Consumables via the Phone Support Center. The Phone Center is available for requests from 8
AM to 5 PM, Central Standard Time, Monday through Friday, excluding Holidays. Upon termination of this
SOW/SLA, Customer shall return all Cost Per Page Consumables that have not been placed in a device to
+ImageNet within 10 business days.

+ImageNet Responsibilities:

i}  Monitored Fleet: +ImageNet require Remote Monitoring capability to provide this service.

ii) +ImageNet support processes will be available through the Service Portal, Phone Support Center and
e-mail.

iii) +ImageNet will consult with Customer to establish mutually agreeable delivery model based upon
+lmageNet standard delivery options.

iv) +imageNet reserves the right to audit cost per image and cost per cartridge usage to ensure proper
placement.

Customer Responsibilities:

i) Identify a single point of contact to work with through the implementation of Automated Toner
Delivery.

ii) Provide the contact names, email addresses and phone number of people responsible for replacing
toner cartridges into devices.

iii) Provide delivery locations for toner delivery.

iv) Notify +ImageNet of any change in device location.

v) Notify +ImageNet when there is a change to "consumable notification" of a contact name, phone
number and/or email.

vi) Installing a received consumable into the intended device unless +ImageNet. The technician on site
will assist in this process but is not responsible to replace the toner in the device. Consumables will
be available to end user to switch the toner out when empty.

vii) Report issues with toner delivery through Customer's standard support process.

Service Prerequisites:

i) Remote Monitoring Software installed and properly configured.

ii) Managed Print Services devices must be networked and visible to +ImageNet Remote Monitoring
Software.

iii) +lmageNet typically collects additional information which may include consumable contact name,
address, phone number and email.

Limitations and Scope:

i)  Non-supported device types.

ii) MICR toner reordering is not included as part of this service.

iii) Non-supported devices require Customer to place an order through the web portal or through the
phone based support team.



13. Account Management Services.

a)

b)

d)

e)

f)

The Account Manager (“Account Manager”) will provide Customer:
i) Detailed contacts and procedures for ongoing Services deliverables;

ii) A single point of contact to Customer for all issues and questions regarding ongoing service
deliverables, and billing;

iii) A single point of contact to manage all Change Orders related to this SOW/SLA;
iv) An escalation process for all issues that arise from this SOW/SLA,;
v) Recommendations regarding changes to the Fleet.

The Account Manager will also plan, schedule, and lead up to four (4) account review meetings per year
with Customer and + ImageNet. Such reviews may be conducted in person. Topics for the account review
shall include analysis, summarization, and recommendations related to the previous period's collected
fleet data.

Tracking and Reporting Services. The print tracking and reporting services, which can be a combination of
automated and manual processes, will be used to track and report on the total actual print volume of the
Products. Customer may use the +lmageNet Service Portal for such tracking and access to standard
reports. Tracking and reporting services will be executed as follows:

i} +ImageNet will develop a tracking and reporting plan for the Products, which shall consist of secure
remote access to Customer's network and use of hardware and software +ImageNet Tools.

ii) +ImageNet will implement according to the agreed upon tracking and reporting plan. Such plan will
include frequency of reporting, method of delivery, as well as the data that will be tracked.

The Account Manager will provide the above services, either onsite or remotely, at +ImageNet discretion,
from Monday through Friday, 8:00am to 5:00pm, Customer local time at the Product’s location, excluding
Holidays.

Customer Obligations. Customer will assign a single point of contact to work with +ImageNet for all print
tracking activities. These activities will include the following:

i) Collaboration with +ImageNet to plan and design a solution that allows for the collection of page
counts on all Products covered under this SOW/SLA; and subsequent approval of the plan and
schedule within a reasonable timeframe in relation to the deployment plan.

ii) Coordination with +ImageNet and appropriate Customer resources for the network access and
installation of the +imageNet Tools on Customer's network.

Technology Review Meetings - From time to time, +ImageNet and Customer may participate in mutually

agreed upon technology review meetings to discuss new technology, software and firmware upgrades,

and new hardware Products that may be appropriate for consideration as a modification or addition to
the existing Products, so long as such new technology, software and firmware upgrades are within the
scope of the contract. Based on the results of the technology review process, +ImageNet will, whenever

reasonably possible, develop a proposal which includes pricing and an implementation plan, typically on a

site-by-site basis for Customer's consideration. In the event that Customer would like to implement any of

the new technology products that may be available, the parties agree to document any such agreement in

a separate SOW/SLA or a Change Order to an existing SOW/SLA.

+lmageNet Service Portal -The +imageNet Service Portal provides the following functionalities:

i) view account information, including a listing of the Fleet’s Products, Products location addresses, and
supplies information view Consumable usage information;

ii) view page count tracking and utilization information (if Remote Monitoring technology is deployed);
i) request supplies;

iv) request maintenance kit shipment or replacement;

v) request a service call;

Remote Monitoring - With the Remote Monitoring service (“Remote Monitoring”), +lmageNet provides
remote monitoring software ("Remote Monitoring Software"), also referred to as one of the "+ImageNet
Tools" as defined in the Agreement, and +ImageNet provides the following:



i) +lmageNet will install the Software inside Customer's environment;

i) +ImageNet will procure and provide associated licensing for software;

iii) +lmageNet will install, configure and test the Software with Customer's IT staff assistance;

iv) +ImageNet will create the usage reporting infrastructure;

v) +ImageNet will set up the page reporting infrastructure for the service;

vi) +ImageNet will provide all support and maintenance for the Software;

vii) +ImageNet will manage the Software and provide latest updates;

viii) All terms and conditions that apply to +ImageNet Tools apply to the Software. The Software collects
usage data on Products from predefined MIBs, using SNMP get requests. For greater security, the
Product initiates communication solely with the +ImageNet Data Repository. Communication sessions
are conducted via HTTPS (port 443), the universal standard in secure transactions. The Remote
Monitoring Software sends and receives data in a single hourly session. The Remote Monitoring
Software contains no data other than the network configuration required to log onto the network.
Customer provides:

i) Host name;

i) Fully qualified domain name;

iii) IP address;

iv) DNS entries (primary and secondary);

v) Subnet mask;

vi) Default gateway (which must provide the Product with access to the internet over port 443 to
connect to +ImageNet and all Customer subnets containing Product on contract);

vii) Proxy name, port number, user name and password {if required for Internet access);
viii) Port 443 outbound access;
ix) SNMP with 161 UDP access to all subnets containing Product on contract.

14. Education and Training.

a)

b)

c)

Training Plan. +ImageNet will provide development and documentation of a training plan designed to
educate Customer's end-users about the features and full functionality for the specific Products which will
be specified in this SOW/SLA. Customer will be responsible for describing its current education and
communication processes and working with the +ImageNet training technician to jointly develop the
training plan. The resulting training plan shall consist of the following:

i)  Onsite end-user training;

ii) Outline of education solutions such as training, job aids, and resource materials;

iii) Logistic plans and delivery schedules;

iv) An outline of communication events, describing the purpose, key points and desighated audience;

v) Such events may include e-mails, presentations, posters, and other media;

Onsite Training Time and Location. End-user training will consist of 4 same-curriculum training sessions
lasting approximately one (1) hour each. Recommended class size for each such session is twenty-five (25)
end-users. Training will be provided at a mutually agreed time and date, Monday through Friday,
excluding Holidays, during the hours of 8:00am - 5:00pm local time at the Product’s location.

Customer Obligations. For on-site end-user training, Customer shall provide an appropriate training
environment (e.g., a conference room) and basic training aids, as may be reasonably requested by
Systems, to include a projection system that can be directly connected to a personal computer or an
overhead projector.

15. Change Management. Any changes to this SOW/SLA or requests by Customer for additional +imageNet
Services (including Products, support services and supplies management services), must be agreed upon by
the parties in writing through a change order, which shall include a description of such additional +ImageNet
Services and the new pricing (“Change Order”). The Change Order process is as follows:



a)

b)

d)

Sussion by Authorized Representative. The parties shall designate authorized representatives in writing.
The authorized representative of either Customer or +ImageNet shall request changes to the SOW/SLA by
sutting a written Change Order request to the authorized representative of the other party.

Change Order Review. The recipient of the Change Order request will review it and approve it, reject it,
or ask for an extension of review time no event later than five (5) business days after receipt. Until a
Change Order is executed, the parties shall perform under the Agreement as if such Change Order had
not been requested. Change Order requests shall be evaluated on an individual basis to determine their
effect on pricing, payment, or other contract terms.

Change Order Execution. Authorized representatives of the parties shall execute the Change Order prior
to +ImageNet acting on such proposed Change Order. Upon the Parties' acceptance and execution of a
Change Order, +ImageNet will make commercially reasonable efforts to implement the change within
seven (7) business days.

Adding / Moving Products and Accessories.

i)  The addition of any Products to the SOW/SLA will be handled through the Change Management
Process. The applicable pricing for any additional Products will be quoted at the Fees in effect at the
date of the Change Order, unless pricing for such add-on Product(s) has been provided as part of this
SOWY/SLA in which case, such pricing will be as set forth in Schedule A.

ii) When adding Products, the forecasted page volume associated with such add-on will be specified in
the Change Order.

iii) Adding Accessories. The addition of any accessories to the Products (paper trays, cables, etc.) and the
applicable pricing for such accessories will be handled through the Change Management Process.

iv) Moving Products. Either party may request the movement of Products though initiation of the
Change Management Process. The relocation of Products may be subject to additional charges (such
as de-installation/move/and re-installation charges), and may modify the response time, all of which
will be set forth in the Change Order. Customer may move Products, upon +ImageNet approval, via
the Change Management Process; however, in the event Customer moves the Product(s), Customer
assumes all responsibility and liability associated with the relocation of the Product(s).

16. Escalation Process. Each party may notify the other of matters that need to be managed and resolved in a
timely and efficient manner. Customer may raise such matters to Systems’ Account Manager. If the issue is
not resolved in a mutually agreeable period of time, Customer may notify +ImageNet general manager or
other higher levels of management within + imageNet. +ImageNet may raise such matters to Customer’s
contracts manager, and if the issue is not resolved in a mutually agreeable period of time, +ImageNet may
notify other higher levels of management within Customer. The parties will use commercially reasonable
efforts to resolve any delays.

IN WITNESS WHEREOF, the Parties have executed this SOW/SLA on the SOW/SLA Effective Date.

Town of Prosper ImageNet Corporation
By:
By:
Name:
Name:
Title:
Title:
Date:

Date:




i) +ImageNet will install the Software inside Customer's environment;

i) +ImageNet will procure and provide associated licensing for software;

iii) +ImageNet will install, configure and test the Software with Customer's IT staff assistance;

iv) +ImageNet will create the usage reporting infrastructure;

v) +ImageNet will set up the page reporting infrastructure for the service;

vi) +ImageNet will provide all support and maintenance for the Software;

vii) +lmageNet will manage the Software and provide latest updates;

viii} All terms and conditions that apply to +imageNet Tools apply to the Software. The Software collects
usage data on Products from predefined MiIBs, using SNMP get requests. For greater security, the
Product initiates communication solely with the +ImageNet Data Repository. Communication sessions
are conducted via HTTPS (port 443), the universal standard in secure transactions. The Remote
Monitoring Software sends and receives data in a single hourly session. The Remote Monitoring
Software contains no data other than the network configuration required to log onto the network.
Customer provides:

i) Host name;

i) Fully qualified domain name;

iii) IP address;

iv) DNS entries (primary and secondary);

v) Subnet mask;

vi) Default gateway (which must provide the Product with access to the internet over port 443 to
connect to +ImageNet and all Customer subnets containing Product on contract);

vii) Proxy name, port number, user name and password (if required for Internet access);

viii) Port 443 outbound access;

ix) SNMP with 161 UDP access to all subnets containing Product on contract.

14. Education and Training.

a)

b)

Training Plan. +ImageNet will provide development and documentation of a training plan designed to
educate Customer's end-users about the features and full functionality for the specific Products which will
be specified in this SOW/SLA. Customer will be responsible for describing its current education and
communication processes and working with the +ImageNet training technician to jointly develop the
training plan. The resulting training plan shall consist of the following:

i)  Onsite end-user training;

ii) Outline of education solutions such as training, job aids, and resource materials;

iii) Logistic plans and delivery schedules;

iv) An outline of communication events, describing the purpose, key points and designated audience;

v) Such events may include e-mails, presentations, posters, and other media;

Onsite Training Time and Location. End-user training will consist of 4 same-curriculum training sessions
lasting approximately one (1) hour each. Recommended class size for each such session is twenty-five (25)
end-users. Training will be provided at a mutually agreed time and date, Monday through Friday,
excluding Holidays, during the hours of 8:00am - 5:00pm local time at the Product’s location.

Customer Obligations. For on-site end-user training, Customer shall provide an appropriate training
environment (e.g., a conference room) and basic training aids, as may be reasonably requested by
Systems, to include a projection system that can be directly connected to a personal computer or an
overhead projector.

15. Change Management. Any changes to this SOW/SLA or requests by Customer for additional +ImageNet
Services (including Products, support services and supplies management services), must be agreed upon by
the parties in writing through a change order, which shall include a description of such additional +ImageNet
Services and the new pricing (“Change Order”). The Change Order process is as follows:



b)

c)

d)

Session by Authorized Representative. The parties shall designate authorized representatives in writing.
The authorized representative of either Customer or +ImageNet shall request changes to the SOW/SLA by
sutting a written Change Order request to the authorized representative of the other party.

Change Order Review. The recipient of the Change Order request will review it and approve it, reject it,
or ask for an extension of review time no event later than five (5) business days after receipt. Until a
Change Order is executed, the parties shall perform under the Agreement as if such Change Order had
not been requested. Change Order requests shall be evaluated on an individual basis to determine their
effect on pricing, payment, or other contract terms.

Change Order Execution. Authorized representatives of the parties shall execute the Change Order prior
to +ImageNet acting on such proposed Change Order. Upon the Parties' acceptance and execution of a
Change Order, +ImageNet will make commercially reasonable efforts to implement the change within
seven (7) business days.

Adding / Moving Products and Accessories.

i) The addition of any Products to the SOW/SLA will be handled through the Change Management
Process. The applicable pricing for any additional Products will be quoted at the Fees in effect at the
date of the Change Order, unless pricing for such add-on Product(s) has been provided as part of this
SOW/SLA in which case, such pricing will be as set forth in Appendix A.

ii) When adding Products, the forecasted page volume associated with such add-on will be specified in
the Change Order.

iii) Adding Accessories. The addition of any accessories to the Products (paper trays, cables, etc.) and the
applicable pricing for such accessories will be handled through the Change Management Process.

iv) Moving Products. Either party may request the movement of Products though initiation of the
Change Management Process. The relocation of Products may be subject to additional charges (such
as de-installation/move/and re-installation charges), and may modify the response time, all of which
will be set forth in the Change Order. Customer may move Products, upon +ImageNet approval, via
the Change Management Process; however, in the event Customer moves the Product(s), Customer
assumes all responsibility and liability associated with the relocation of the Product(s).

16. Escalation Process. Each party may notify the other of matters that need to be managed and resolved in a
timely and efficient manner. Customer may raise such matters to Systems’ Account Manager. If the issue is
not resolved in a mutually agreeable period of time, Customer may notify +lmageNet general manager or
other higher levels of management within + ImageNet. +ImageNet may raise such matters to Customer’s
contracts manager, and if the issue is not resolved in a mutually agreeable period of time, +ImageNet may
notify other higher levels of management within Customer. The parties will use commercially reasonable
efforts to resolve any delays.

IN WITNESS WHEREOF, the Parties have executed this SOW/SLA on the SOW/SLA Effective Date.

Town of Prosper ImageNet Cor oration

By:

Nam

[-H

Name: ﬂn NI l'-

Title: hes pﬂ,&’tj’ W& A \

Title:

Date:

Date: ol i
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Prosper is a place where everyone matters.

To: Mayor and Town Council
From: Alex Glushko, AICP, Senior Planner
Through: Harlan Jefferson, Town Manager

Re: Town Council Meeting — December 9, 2014

Agenda ltem:
Consider and act upon whether to direct staff to submit a written notice of appeal on behalf of

the Town Council to the Development Services Department, pursuant to Chapter 4, Section
1.5(C)(7) and 1.6(B)(7) of the Town’s Zoning Ordinance, regarding action taken by the Planning
& Zoning Commission on any site plan or preliminary site plan.

Description of Agenda Item:

Attached are the site plans and/or preliminary site plans acted on by the Planning & Zoning
Commission at their November 18, 2014, meeting. Per the Town’s Zoning Ordinance, the Town
Council has the ability to direct staff to submit a written notice of appeal on behalf of the Town
Council to the Development Services Department for any site plan or preliminary site plan acted
on by the Planning & Zoning Commission.

Attached Documents:

1. Preliminary site plan for La Cima Crossing

2. Preliminary site plan for Windsong Ranch Multifamily
3. Site plan for Precision Addition, Lot 9

4. Site plan for Whitley Place Amenity Center

Town Staff Recommendation:
Town staff recommends that the Town Council take no action on this item.
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. ~— IRON FENCE . ' == 1 ———— C=678.53' STANDARD 225
T~ - 7/ == — = GARAGE 316
30' SANITARY @ER{SMT gy — - TRASH DUMPSTER TANDEM 191
DOC NO. 2012-108224 — - 20 D.E 8-FT MASONRY SCREEN WALL TOTAL — -
O.PRD.CT. T - TVG Texas |, LLC TO MATCH BUILDING MATERIAL HANDICAP PARKING REQUIRED 13
SITE PLAN NOTES = — Doc. No. 2012-59927 HANDICAP PARKING PROVIDED 13 <
—1529.73 OPRDOCT INTERIOR LANDSCAPING REQUIRED 172,387 SF |
—_eB=NB81°33'25"W INTERIOR LANDSCAPE PROVIDED 835,626 SF 0
ANY REVISION TO THIS PLAN WILL REQUIRE TOWN APPROVAL AND WILL REQUIRE REVISIONS TO ANY CORRESPONDING PLANS TO AVOID CONFLICTS BETWEEN —_———— Co29.13 EXISTING ZONING: MIXED USE PD-40 SQUARE FOOT OF IMPERVIOUS SURFACE 441,312 SF
PLANS. B =<9 OPEN SPACE REQUIRED 7.41 ACRES (30%) LLJ
. OPEN SPACE PROVIDED 9.20 ACRES (37%)
1.  DUMPSTER AND TRASH COMPACTORS SHALL BE SCREENED IN ACCORDANCE WITH THE ZONING ORDINANCE. TRAIL EASEMENT EXISTING LAND USE: OPEN SPACE NUMBER OF DWELLING UNITS 300 UNITS —
2. OPEN STORAGE, WHERE PERMITTED, SHALL BE SCREENED IN ACCORDANCE WITH THE ZONING ORDINANCE. NUMBER OF BEDROOMS 540 BEDROOMS P
3. OUTDOOR LIGHTING SHALL COMPLY WITH THE LIGHTING AND GLARE STANDARDS CONTAINED WITHIN THE ZONING ORDINANCE AND SUBDIVISION 0p)
ORDINANCE.
4. LANDSCAPING SHALL CONFORM TO LANDSCAPE PLANS APPROVED BY THE TOWN. >
5. ALL ELEVATIONS SHALL COMPLY WITH THE STANDARDS CONTAINED WITHIN THE ZONING ORDINANCE. NOTES P R E L I M I NARY S I T E P LAN e
6.  BUILDINGS OF 5,000 SQUARE FEET OR GREATER SHALL BE 100% FIRE SPRINKLED. ALTERNATIVE FIRE PROTECTION MEASURES MAY BE APPROVED BY _— D14-0069 <
THE FIRE DEPARTMENT.
7. FIRE LANES SHALL BE DESIGNED AND CONSTRUCTED PER TOWN STANDARDS OR AS DIRECTED BY THE FIRE DEPARTMENT. 1. ALL DIMENSIONS ARE TO FACE OF CUB UNLESS WINDSONG RANCH (29.314 AC.) Z
8. TWO POINTS OF ACCESS SHALL BE MAINTAINED FOR THE PROPERTY AT ALL TIMES. OTHERWISE NOTED. PERIMETER WALL DIMENSIONS ARE L. SALING SURVEY, ABSTRACT 1675 5
TO OUTSIDE WALL FACE. REFERENCE ARCHITECTURAL
9.  SPEED BUMBS/HUMPS ARE NOT PERMITTED WITHIN A FIRE LANE. lihediicevatipviavmiinsplaisstioathiie TOWN OF PROSPER
10. HANDICAPPED PARKING AREA AND BUILDING ACCESSIBILITY SHALL CONFORM TO THE AMERICANS WITH DISABILITY ACT (ADA) : BUILDING SUMMARY TABLE DENTON COUNTY. TEXAS :
11.  ALL SIGNAGE IS SUBJECT TO BUILDING OFFICIAL APPROVAL. 2. ITISTHE RESPONSIBILITY OF THE CONTRACTOR TO )
12, ALL FENCES AND RETAINING WALLS SHALL BE SHOWN ON THE SITE PLAN AND ARE SUBJECT TO BUILDING OFFICIAL APPROVAL. OBTAIN NECESSARY PERMITS PRIOR TO CONSTRUCTION. BUILDING TYPE | NUMBER OF BLDGS | BLDG AREA | HEIGHT | # OF GARAGE PARKING | # OF TANDEM PARKING DATE PREPARED: NOVEMBER 12, 2014 LL
13.  ALL EXTERIOR BUILDING MATERIALS ARE SUBJECT TO BUILDING OFFICIAL APPROVAL AND SHALL CONFORM TO THE APPROVED FACADE PLAN. 3. FIRE WALL INSPECTED BY APPROVED PARTY BA 14 ggzg §E ggg g xﬁs:gg Y
14. SIDEWALKS OF NOT LESS THAN SIX (6)) FEET IN WIDTH ALONG THOROUGHFARES AND COLLECTORS AND FIVE (5') IN WIDTH ALONG RESIDENTIAL 4. 100% FIRE SUPPRESSION c g 8696 SF 563 ) VARIES CIVIL ENGINEER/SURVEYOR 0
STREETS, AN BARRIER FREE RAMPS AT ALL CURB CROSSINGS SHALL BE PROVIDED PER TOWN STANDARDS. 5. HIKE AND BIKE TRAIL TO BE IN 20" HIKE AND BIKE CLUB HOUSE 1 6585 SF 151" APPLICANT/REPRESENTATIVE
15. APPROVAL OF THE SITE PLAN IS NOT FINAL UNTIL ALL ENGINEERING PLANS ARE APPROVED BY THE ENGINEERING DEPARTMENT. EASEMENT MAINTENANGE 1 1187 SF DEVELOPER OWNER Kimley-Hom and Associates, Inc.
16. SITE PLAN APPROVAL IS REQUIRED PRIOR TO GRADING RELEASE. 6. TRAIL ALIGNMENT TO BE COORDINATED AND APPROVED Davis Development TVG Texas |, LLC Suite 950
17.  ALL NEW ELECTRICAL LINES SHALL BE INSTALLED AND/OR RELOCATED UNDERGROUND. BY THE TOWN AT HE TIME OF FINAL PLAT. 17300 Preston Road, Suite 240 1001 Windsong Parkway South 801 Cherry St., Unit 11
18. ALL MECHANICAL EQUIPMENT SHALL BE SCREENED FROM PUBLIC VIEW IN ACCORDANCE WITH THE ZONING ORDINANCE. 7. ALL BUILDINGS SHALL MEET BUILDING SPACING Dallas, Texas 75252 Prosper, Texas 75078 Fort Worth, Texas 76102 SHEET NUMBER
REQUIREMENTS. Contact: Gene Babb Contact: David Blom Contact: Hugo Morales, P.E.
Tel. No. (214) 466-6220 Tel. No. (469) 532-0681 Tel. No. (817) 339-2294 P S P

Fax No.(817) 335-5070

© 2014 KIMLEY-HORN AND ASSOCIATES, INC.
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DATE

EXISTING ZONING - DTC
FUTURE LAND USE -
OLD TOWN DISTRICT

EXISTING FIRE
HYDRANT (APPROX.
LOCATION)

EXISTING ZONING - DTC

EASEMENT BY
SEP. INST.

CONNECT TO EX.
SEWER MH

50.00

EXFENCETO
BE REMOVED

PROPOSED
WROUGHT
IRON FENCE

/ EXISTING ZONING - SF-15

FUTURE LAND USE - OLD TOWN DISTRICT

LOT 7
PRECISION ADDITION

NARCISCO ORTEGA
VOL. 1274, PG. 575
D.R.C.C.T.

/ FUTURE LAND USE - OLD TOWN DISTRICT

TOWN OF PROSPER SITE PLAN NOTES

1.

DUMPSTERS AND TRASH COMPACTORS SHALL BE SCREENED IN ACCORDANCE WITH THE

COMPREHENSIVE ZONING ORDINANCE.

2.

OPEN STORAGE, WHERE PERMITTED, SHALL BE SCREENED IN ACCORDANCE WITH THE

COMPREHENSIVE ZONING ORDINANCE.

w

o &

OUTDOOR LIGHTING SHALL COMPLY WITH THE LIGHTING AND GLARE STANDARDS CONTAINED WITHIN
THE COMPREHENSIVE ZONING ORDINANCE AND SUBDIVISION REGULATION ORDINANCE.
LANDSCAPING SHALL CONFORM TO LANDSCAPE PLANS APPROVED BY THE TOWN.

ALL ELEVATIONS SHALL COMPLY WITH THE STANDARDS CONTAINED WITHIN THE COMPREHENSIVE

ZONING ORDINANCE.

7.

BUILDINGS OF 5,000 SQUARE FEET OR GREATER SHALL BE 100% FIRE SPRINKLED. ALTERNATIVE FIRE
PROTECTION MEASURES MAY BE APPROVED BY THE FIRE DEPARTMENT.
FIRE LANES SHALL BE DESIGNED AND CONSTRUCTED PER TOWN STANDARDS OR AS DIRECTED BY THE

FIRE DEPARTMENT.
8. TWO POINTS OF ACCESS SHALL BE MAINTAINED FOR THE PROPERTY AT ALL TIMES.

9. SPEED BUMPS/HUMPS ARE NOT PERMITTED WITHIN A FIRE LANE.

10.

CODE.

HANDICAPPED PARKING AREAS AND BUILDING ACCESSIBILITY SHALL CONFORM TO THE AMERICANS
WITH DISABILITIES ACT (ADA) AND WITH THE REQUIREMENTS OF THE CURRENT, ADOPTED BUILDING

11. ALL SIGNAGE IS SUBJECT TO BUILDING OFFICIAL APPROVAL.

12.

ALL FENCES AND RETAINING WALLS SHALL BE SHOWN ON THE SITE PLAN AND ARE SUBJECT TO

BUILDING OFFICIAL APPROVAL.

13.

ALL EXTERIOR BUILDING MATERIALS ARE SUBJECT TO PLANNING DIRECTOR APPROVAL AND SHALL

CONFORM TO THE APPROVED FACADE PLAN.

14.

SIDEWALKS OF NOT LESS THAN SIX (6') FEET IN WIDTH ALONG THOROUGHFARES AND COLLECTORS AND
FIVE (5') IN WIDTH ALONG RESIDENTIAL STREETS, AND BARRIER FREE RAMPS AT ALL CURB CROSSINGS

SHALL BE PROVIDED PER TOWN STANDARDS.

15.

APPROVAL OF THE SITE PLAN IS NOT FINAL UNTIL ALL ENGINEERING PLANS ARE APPROVED BY THE

TOWN ENGINEER.
16. SITE PLAN APPROVAL IS REQUIRED PRIOR TO GRADING RELEASE.

17.
18.

ALL NEW ELECTRICAL LINES SHALL BE INSTALLED AND/OR RELOCATED UNDERGROUND.
ALL MECHANICAL EQUIPMENT SHALL BE SCREENED FROM PUBLIC VIEW IN ACCORDANCE WITH THE

COMPREHENSIVE ZONING ORDINANCE.

OWNER/APPLICANT

SURVEYOR

MATT SAVOY
1701 HONEYSUCKLE LANE,
PROSPER, TX 75078
214-546-4441

TERRACORP ASSOCIATES
3960 BROADWAY BLVD, SUITE 236
GARLAND, TX 75043

214-546-4441
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GENERAL SITE PLAN NOTES
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INGRESS /EGreSS

.26’

| / | CALE = 2
| - |
] :
W 4// / | EXISTING ZONING - DTC
o FUTURE LAND USE -
| |z | . OLD TOWN DISTRICT
L
/ / EXISTING FIRE

SEWER

| HYDRANT
é\ |
RRq # TYPE SIZE

6"

N/A

l II AN /\ | bowm 1"
T — /A | IRR 1
< |

=
’ |
|
] / | EXISTING ZONING - DTC

IFUTURE LAND USE -
/OLD TOWN DISTRICT

EXISTING ZONING - SF-15
FUTURE LAND USE - OLD TOWN DISTRICT

1.

2.

ALL PARKING SPACES SHOWN ARE 9' WIDE BY 20' DEEP, HANDICAP INCLUDED. ALL PARALLEL PARKING
SPACES ARE 8' WIDE BY 22' LONG

CONNECT WATER AND SEWER SERVICE TO EXISTING WATER AND SEWER STUB OUTS TO THIS LOT.

FLOOD PLAIN NOTE

ACCORDING TO THIS SURVEYOR'S INTERPRETATION OF INFORMATION SHOWN ON THE NATIONAL FLOOD INSURANCE PROGRAM
(NFIP) "FLOOD INSURANCE RATE MAP" (FIRM), COMMUNITY PANEL NO. 48085C0235J, REVISED JUNE 09, 2009, NO PORTION OF THIS
PROPERTY LIES WITHIN A "SPECIAL FLOOD HAZARD AREA (SFHA) INUNDATED BY 100-YEAR FLOOD" ZONE AS DEFINED BY THE U.S.
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT, FEDERAL INSURANCE ADMINISTRATION, OR THE FEDERAL EMERGENCY

MANAGEMENT AGENCY.

COLEMAN

VICINITY MAP

SCALE 1" =2000'

SITE DATA SUMMARY TABLE

EXISTING ZONING
PROPOSED USE
LOT AREA

BUILDING AREA
BUILDING HEIGHT
LOT COVERAGE
PARKING REQUIRED

PARKING PROVIDED
HANDICAP REQUIRED
HANDICAP PROVIDED
IMPERVIOUS SURFACE
OPEN SPACE REQUIRED
OPEN SPACE PROVIDED

BUILDING SETBACK TABLE

DTC - DOWNTOWN COMMERICAL
WAREHOUSE/OFFICE

24,134 SF (0.554 ACRES GROSS

23,154 SF (0.531 ACRE NET)

4,977 SF UNDER ROOF

22' (1 STORY)

21.5%

15 REQUIRED (1:350sf)

50% REDUCTION ALLOWANCE FOR DTC
8 REQUIRED AFTER REDUCTION

8 PROVIDED

1 REQUIRED

1 PROVIDED

19,860 SF (0.456 ACRES)

7.00% OF NET LOT (1,621 SF)

12.84% 2,974 SF, OF LOT

LANDSCAPE SETBACK TABLE

FRONT 5' FRONT 5'
REAR ) REAR 5'
SOUTH 30' SOUTH 10'
NORTH ) NORTH 5'

BEFORE YOU DIG CALL:

1-800-245-4545

%

TEXAS ONE CALL SYSTEM

THIS DRAWING IS ISSUED FOR REVIEW
ONLY AND NOT TO BE USED FOR BIDDING

OR CONSTRUCTION

ISSUED UNDER MY HAND, IAN NORFOLK,
P.E. 93550 ON THIS 6th DAY OF
NOVEMBER, 2014

NOTE:

CONTRACTOR TO VERIFY HORIZONTAL & VERTICAL
LOCATION OF ALL EXISTING UTILITIES PRIOR TO
BEGINNING ANY CONSTRUCTION/EXCAVATION AND
NOTIFY THE ENGINEER OF ANY DISCREPANCIES
EXISTING UTILITIES SHOWN ON THESE PLANS ARE
BASED ON COMBINATION OF FIELD SURVEY & CITY

RECORD DRAWINGS

SITE PLAN

300 BROADWAY

PROSPER, TX

MOBIUS DESIGN, LLC
FIRM #10820
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P L EGEND
/
P / PROPOSED PARKING COUNT r—\,756, PROPOSED TOP OF PAVEMENT CONTOUR
/ d BARRIER FREE RAMP — — — /25— — — EXISTING CONTOUR INTERVAL
/
/ d EXISTING POWER POLE ® PROPOSED DOMESTIC WATER METER
g =001°48'05"
/ ’ . PROPOSED IRIGATION METER
P R=470.00 EXISTING FIRE HYDRANT
—
p / L=1 4. 78’ EXISTING SANITARY SEWER MANHOLE
d T= 7. 3’9 ” EXISTING WATER MAIN W/ VALVE @ PROPOSED CURS INLET
7 ChB=N60"46"48"W
// CH—1 4 78’ EXISTING LIGHTPOLE
P s ) EXISTING SANITARY SEWER FFE FINISHED FLOOR ELEVATION
4 ° ! ” —
N 21 1 7 52 W EXISTING STORM _— — — VISIBILITY, ACCESS, & MAINTENANCE EASEMENT
P 7 10.91 RIGHT-OF-WAY (VAM)
/
/ , EXISTING BARRIER FREE RAMP Q EXISTING LIGHT POLE TO REMAIN
WHITLEY PLACE, PH. 4 s A2
198.866 ACRES s '
LAND USE, RESIDENTIAL LOTS 7 BLOCK J, LOT 14 SITE INFORMATION
: % MONUMENT WILL NEED HOLD HARMLESS :
V% ZONING: RESIDENTIAL PD-49
Y s AGREEMENT PROPOSED USE: AMENITY CENTER
y A 34" LAND AREA: 60,295 S.F. OR 1.384 ACRES
s ¥ 4 BUILDING AREA: 369 SF
e / RESTROOM: 83 SF
/
/ - L} "
- " 60" CONCRETE BUILDING HEIGHTS: 19-0" (1 STORY)
p >, < DENALK Pa R26'"-O" FLOOR TO AREA: 0.0062:1 [369/60,295]
P L3S LOT COVERAGE: 62%
-, X > e
// (;%g\)‘& PARKING REQUIRED: 10 PARKING STALLS PER CHAPTER 4
e K 8'-0" TRAIL . » SECTION 4.5 OF DEVELOPMENT REQUIREMENTS
< e
v S
e @7?7\%\ / / \\ VARYING NIDTH PEDESTRIAN PARKING PROVIDED: 18 TOTAL, (w/ 2 HANDICAP)
// <Q)./%(\ / / / \ ACCESS EASEMENT TOTAL IMPERVIOUS SURFACE: 9,731.5 SF, 29%
il SNON P \ INTERIOR LANDSCAPE REQUIRED: (LOT AREA X 10%) 3,282 SF
ya / INTERIOR LANDSCAPE PROVIDED: 4,700 SF
% s S / 0\/ / \ OPEN SPACE PROVIDED: 14,615 / 32,828 = .445 = 44.5%
s N 0 14X \ > OPEN SPACE REQUIRED: 7% of 60,295 = 4,221
R3|
// // v / \
\\ -
/
g 6€é ou/ | \
e 1-0" HT. MASONRY WALL TO /\,L[x- PLATGROUND AREA 15'7 /’ HANDIE\%P PARKING IS PROVIDED IN ACCORDANCE WITH ADA
- MATCH BUILDING FACADE WITH g . _ - $TARRRDS -
7 2-5'-0" WIDTH GATES TO ACT ’ e A RN ENTAL & "N / DRQROSED WATER METER SCHEDULE 2
y AS POOL EQUIP. AND TRASH 40'-0" REFER TO DETAIL /L4 / 20 10 o0 20 40
REFER TO DETAILS 142/L.9 \ / e | Q| sRvice | METER TR 6 “ —
T T | , 5 =200
AR
‘ f T SITE PLAN
Tw 6865 \ [T .
gw 6860 \ — L] 1 1 X
o ’ i - ' | WHITLEY PLACE, PH. 7
6'-0" HT. ORNAMENTAL METAL FENCE > Lo ] : J
ATOP RETAING WALL W 6824 7 - TOWN OF PROSPER SITE PLAN NOTES:
p o= . ' 5'-0" CONCRETE R20'-0"
REFER T TAI ,
EFER TO DETALL 2.4 205 a /7 SIDEWALK/ 3 S EEVES FOR GONDUIIT // ANY REVISION TO THIS PLAN WILL REQUIRE TOWN APPROVAL AND Block J ’ Lot 14
8.8 R
B_O" HT. NOODEN ARBOR T estd ' g AND WATER LINES | XVC;II:III: SE:(?rLsJIEF;zETF\{/\EgEIiISLI\IASN;O ANY CORRESPONDING PLANS TO AVOID ~AMENITY CENTER~
REFER TO DETAILS 1$T/L7 d N | -
@ / \\\ /
\ . e GONGE%’.S" // e  DUMPSTERS AND TRASH COMPACTORS SHALL BE SCREENED IN D14-0073
7 = n ACCORDANCE WITH THE COMPREHENSIVE ZONING ORDINANCE.
SIDEAALK e * |« OPEN STORAGE, WHERE PERMITTED, SHALL BE SCREENED IN BEING 1.387 ACRES OUT OF THE
" CONCRETE R4'-6" I R20' | ACCORDANCE WITH THE COMPREHENSIVE ZONING ORDINANCE. LARKIN McCARTY SURVEY ABSTRACT
‘ capiall / e OUTDOOR LIGHTING SHALL COMPLY WITH THE LIGHTING AND NO. 600
A | TANN . o GLARE STANDARDS CONTAINED WITHIN THE COMPREHENSIVE TOWN OF PROSPER, COLLIN COUNTY, TEXAS
oo st / ~ / I ZONING ORDINANCE AND SUBDIVISION REGULATION
6'-0" HT. ORNAMENTAL METAL FENCE “° 73— £ 20 14 c ORDINANCE.
REFER TO DETAIL 2/L4 o 1625 sq, 0 | o 0 / e  LANDSCAPE SHALL CONFORM TO LANDSCAPE PLANS APPROVED
T 6866 s Q c 4O 24on / I BY THE TOWN.
BW POOL ;
O ) — / . e ALL ELEVATIONS SHALL COMPLY WITH THE STANDARDS
S 4&24'-5: / / I CONTAINED WITHIN THE COMPREHENSIVE ZONING ORDINANCE.
o, _ o = / e BUILDINGS OF 5,000 SQUARE FEET OR GREATER SHALL BE 100%
: m i FIRE SPRINKLED. ALTERNATIVE FIRE PROTECTION MEASURES
p = 1% ) / I MAY BE APPROVED BY THE FIRE DEPARTMENT.
o — [N I e FIRE LANES SHALL BE DESIGNED AND CONSTRUCTED PER TOWN
N4 | 4200 / XAzﬁE’lstéEV’:‘lngﬂE:EDEsTRIAN STANDARDS OR AS DIRECTED BY THE FIRE DEPARTMENT.
T 6903 T 6857 67 0" _ - WV - - ] T e TWO POINTS OF ACCESS SHALL BE MAINTAINED FOR THE November 25, 2014
pw 689 gw 685 Q S == o T CABANA PROPERTY AT ALL TIMES.
e —o" '-O" HT. € SPEED BUMPS/HUMPS ARE NOT PERMITTED WITHIN A FIRE
P i o = N G S RETE s REFER TO ARCH. SET * AN PROSPER TRAIL
85. f '
/ BY ® (e - o e HANDICAPPED PARKING AREAS AND BUILDING ACCESSIBILITY
e / e / / SHALL CONFORM TO THE AMERICANS WITH DISABILITIES ACT
», I / (ADA) AND WITH THE REQUIREMENTS OF THE CURRENT Project Location
’ / HEEREERE 5" / | SSMH ADOPTED BUILDING CODE. WHITLEY
— / e ALL SIGNAGE IS SUBJECT TO BUILDING OFFICIAL APPROVAL.
,(‘Q/ / || S - e ALL FENCES AND RETAINING WALLS SHALL BE SHOWN ON THE Gentry Drive PLACE
L T 6808 T ‘ s / / SITE PLAN AND ARE SUBJECT TO BUILDING OFFICIAL APPROVAL. )
DO Bw £ — R . / R20'- / e ALL EXTERIOR BUILDING MATERIALS ARE SUBJECT TO BUILDING s
Q i 0 / OFFICIAL APPROVAL AND SHALL CONFORM TO THE APPROVED N
6 W 685 T ! / X
< , ¥ [ FACADE PLAN. <
<\ ’ P |/ / o / BARRIER FREE RAMPS e  SIDEWALKS OF NOT LESS THAN SIX (6') FEET IN WIDTH ALONG w
# 2'-0" HT. WOODEN ARBOR T PER TONN OF PROSFER THOROUGHFARES AND COLLECTORS AND FIVE (5) FEET IN EAST 1ST STREET 5’
< REFER TO DETAILS |&84/L7 . Sy g I STANDARDS WIDTH ALONG RESIDENTIAL STREETS, AND BARRIER FREE <
A P 35'-0 i 5’1 27 o RAMPS AT ALL CURB CROSSINGS SHALL BE PROVIDED PER TOWN O
\ > 55 1 3 750 ] SLEEVES FOR CONDUIT STANDARDS. '
,/ / - ™\ 6e8. ’ | R2o™-0 AND WATER LINES e  APPROVAL OF THE SITE PLAN IS NOT FINAL UNTIL ALL 14
) T 0893 40" ORNAMENTAL hy / o ENGINEERING PLANS ARE APPROVED BY THE TOWN ENGINEER. L
63/ / .
/ B METAL GATE / S BARRIER FREE RAMPS e SITE PLAN APPROVAL IS REQUIRED PRIOR TO GRADING ?
/ REFER TO DETAIL |14 PER TOWN OF PROSPER RELEASE. &)
yd 4 — el STANDARDS e ALL NEW ELECTRICAL LINES SHALL BE INSTALLED AND/OR
4 PLAYGROUND AREA T o 7 - | RELOCATED UNDERGROUND.
4 / - r9 W ™ o c e ALL MECHANICAL EQUIPMENT SHALL BE SCREENED FROM PUBLIC
: : —o" HE COMPREHENSIVE ZONIN
& = VARYING NIDTH PEDESTRIAN P M5 o" UTILITY VIEW IN ACCORDANCE WITH THE CO SIVE ZONING
e / N A 40" CONCRE ACCESS EASEMENT [ & ? / EASEM ORDINANCE. U.S. HIGHWAY 380
T 5389 S - VS SIDENALK K Z e  NO 100-YEAR FLOODPLAIN EXISTS ON THE SITE -
W 70% 703. A () '
e R YA o 3 g 0 [ LOCATION MAP
gW 6929 203 80’ 3 > 5'-0" CONCRETE o N
. 7 SIDEWALK ) / ur : NOT TO SCALE
57.54 56.20’ % [
59.97° T TR / o OWNER: CIVIL ENGINEER: LANDSCAPE ARCHITECT/APPLICANT:
WHITLEY PLACE, PH. T / LOTS 19-35, 16250 KNOLL TRAIL DRIVE #210 16301 QUORUM DRIVE !
' : . ’ 1740 MIDWAY ROAD
51100 SQUARE FEET SAN | WRITLEY PLACE, PH. 7 DALLAS, TEXAS 75248 SUITE 200B
: . - SE /1a1826 ARE FEET ’ LEWISVILLE, TEXAS 75056
ZONING, FD-44 s / ] 454 ACRES (972) 931-8971 s aeaaag 1 (469) 635-1900
LAND USE: RESIDENTIAL LOTS ol os - / ] ZONING: PD-44 PH. (972) 248-7676 CONTACT: LEONARD W. REEVES, ASLA, RLA
L 129 L / LAND USE:/RESIDENTIAL LOTS . Ireeves@studiol3.bz
£90.1 -/ Submittal 11/25/14
[ /
. _ 3l




P

-
“71)

TOWN OF

SPER

Prosper is a place where everyone matters.

To:
From:
Through:

Re:

Mayor and Town Council

John Webb, AICP, Director of Development Services

ltem 7

PLANNING

Harlan Jefferson, Town Manager

Town Council Meeting — December 9, 2014

Agenda ltem:
Conduct a Public Hearing, and consider and act upon a request for a Specific Use Permit (SUP)

for a Private or Parochial School, on 7.1+ acres, located on the southwest corner of First Street
and Coit Road. The property is zoned Planned Development-6 (PD-6). (S14-0005).

Description of Agenda Item:

The zoning and land use of the surrounding properties are as follows:

Zoning Current Land Use Future Land Use Plan
Subject | Planned Development-6- Medium Density
Property Residential Undeveloped Land Residential
North Single Family-15 Future Community Park Low Density Residential
. : Medium Density
East Single Family-15 Undeveloped Land Residential
~_ | Single Family Residential . .
South Planned ngelo_pment 6 (Lakes of La Cima, Medlum De_nS|ty
Residential Residential
Phase 6C)
Single Family Residential . .
West Planned ngelo_pment—G— (Lakes of La Cima, Medlur_n De_nS|ty
Residential Residential
Phase 6A)

Requested Zoning — S14-0001 is a request for a Specific Use Permit (SUP) for a Private or
Parochial School, on 7.1+ acres, located on the southwest corner of First Street and Coit Road.
The property is zoned Planned Development-6 (PD-6).

The attached Exhibit B shows the proposed layout which consists of 34,000 square feet of
building area which will be constructed in multiple phases. The building will include church, day
care, and private or parochial school uses. There are 147 parking spaces to accommodate 350
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seats in the church, 128 students and eight teachers for the day care, and six classrooms for
the private or parochial school.

The Zoning Ordinance contains four criteria to be considered in determining the validity of a
SUP request. These criteria, as well as staff's responses for each, are below:

1. Isthe use harmonious and compatible with its surrounding existing uses or proposed uses?

The surrounding properties are single family residential uses to the south and west,
undeveloped land zoned for single family residential uses to the east, and undeveloped land
owned by the Town and designated as a future community park to the north. Private or
parochial schools are typically located either in, or adjacent to, single family residential
districts. Therefore, the proposed use is harmonious and compatible with the surrounding
existing and proposed uses.

2. Are the activities requested by the applicant normally associated with the requested use?

The activities requested by the applicant, as shown on Exhibit B, are normally associated
with the use of a Private or Parochial School.

3. lIs the nature of the use reasonable?

The property is zoned Planned Development-6-Residential and the Future Land Use Plan
(FLUP) recommends Medium Density Residential uses for the property. Church and day
care uses are permitted by right on the property. The proposed private or parochial school
use is harmonious with other permitted uses on the property. The nature of the proposed
use is reasonable.

4. Has any impact on the surrounding area been mitigated?

In conjunction with preliminary site plan approval, the Planning & Zoning Commission
approved a solid living screen in a 25-foot landscape setback along the western and
southern property lines, consisting of 1 large evergreen tree, planted on 30-foot centers, 3-
inch caliper minimum at the time of planting, and evergreen shrubs, planted on 6-foot
centers, 45-gallon and 8-foot in height at the time of planting, in lieu of a masonry wall.
Additionally, the attached Exhibit B shows a parking field along the eastern side of the
property and a detention area along the south side of the property which creates an
increased buffer area between the adjacent residential lots and the proposed building and
uses. The impact on the surrounding area has been mitigated.

The proposed Private or Parochial School use is harmonious and compatible with the
surrounding existing uses and the proposed uses in the Medium Density Residential District.
The impact on the surrounding area has been mitigated. Therefore, this request satisfies the
Town'’s criteria for SUP approval.

Future Land Use Plan — The Future Land Use Plan (FLUP) recommends Medium Density
Residential uses for the property. Church and day care uses are permitted by right on the
property, while the proposed private or parochial school use is harmonious with other permitted
uses on the property, therefore this request conforms to the FLUP.

Conformance to the Thoroughfare Plan — The property has direct access to Coit Road, a future
six-lane divided thoroughfare, and First Street, an existing four-lane divided thoroughfare. The
SUP exhibit complies with the Thoroughfare Plan.
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Water and Sanitary Sewer Services — Water and sanitary sewer services have been extended
to the property.

Access — Access to the property is provided from Coit Road and First Street. Adequate access
is provided to the property.

Schools — This property is located within the Prosper Independent School District (PISD). It is
not anticipated that a public school site will be needed on this property.

Parks — It is not anticipated that this property will be needed for the development of a park.

Environmental Considerations — There is no 100-year floodplain located on the property.

Legal Obligations and Review:

Zoning is discretionary. Therefore, the Town Council is not obligated to approve the SUP
request. Notification was provided to neighboring property owners as required by state law.
Town staff has not received any public hearing notice reply forms.

Attached Documents:
1. SUP Exhibits A and B
2. Zoning map of surrounding area

Planning & Zoning Commission Recommendation:

At their November 4, 2014, meeting, the Planning & Zoning Commission recommended the
Town Council approve the request for a Specific Use Permit (SUP) for a Private or Parochial
School, on 7.1+ acres, located on the southwest corner of First Street and Coit Road, by a vote
of 6-0.

Town Staff Recommendation:

Town staff recommends that the Town Council approve the request for a Specific Use Permit
(SUP) for a Private or Parochial School, on 7.1+ acres, located on the southwest corner of First
Street and Coit Road.

Proposed Motion:
I move to approve the request for a Specific Use Permit (SUP) for a Private or Parochial School,
on 7.1+ acres, located on the southwest corner of First Street and Coit Road.
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BASIS OF BEARING: SPECIAL WARRANTY DEED GRANTED TO "CORPORATION OF THE EPISCOPAL DIOCESE OF DALLAS” DOCUMENT NO. 20081105001301110 D.R.C.C.T.
TOTAL AREA OF BOUNDARY = 7.105 ACRES

CORNER OF RECORD: 1/2—INCH IRON ROD FOUND WITH CAP STAMPED D.A.A. AT THE SOUTHEAST CORNER OF LOT 13 BLOCK A OF THE FINAL PLAT OF
LAKES OF LA CIMA PHASE 6A AS RECORDED IN PLAT BOOK 2013 PAGES 333 & 334 OF D.R.C.C.T.
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AS DETERMINED THROUGH GRAPHIC PLOTTING ONLY, SUBJECT TRACT FALLS IN ZONE "X" OTHER AREAS; AREAS DETERMINED TO BE OUTSIDE THE 0.2% ANNUAL CHANCE

FLOODPLAIN PER THE FEDERAL EMERGENCY MANAGEMENT AGENCY FLOOD INSURANCE RATE MAP FOR COLLIN COUNTY, TEXAS AND INCORPORATED AREAS, PANEL 235 OF
600, MAP NUMBER 48085C0235J, EFFECTIVE DATE OF JUNE 2, 2009.
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Sheet Number
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USER: Aaron Rendon TAB: SPECIFIC USE PERMIT — EXHIBIT A

DATE: October 28, 2014 — 9:06:06 AM

Job Number + DALLAS DEVELOPER: OWNER:
Frisco Square ST. PAUL'S EPISCOPAL CHURCH EPISCOPAL DIOCESE
617 Hain St 851 BUFFALO SPRINGS DR OF DALLAS
Frisco, TX 75304 TX 75078 1630 N GARRETT AVE
e (404) 250-4093 DALLAS, TX 75206
CIVIL ENGINEERING / SURVEYING / PLANNING / LANDSCAPE ARCHITECTURE
Cole Design Group, Inc. TEXAS BOARD OF PROFESSIONAL ENGINEERS

Sheet Name

FLUP: MEDIUM DENSITY
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METES AND BOUNDS

A TRACT OF LAND LOCATED IN THE HARRISON JAMISON SURVEY, ABSTRACT NO. 480, BEING PART OF A CALLED FOR 7.166 ACRE
TRACT OF LAND DESCRIBED BY DEED TO THE “CORPORATION OF THE EPISCOPAL DIOCESE OF DALLAS" AS RECORDED BY
DOCUMENT NO. 20081105001301110 OF THE DEED RECORDS, COLLIN COUNTY, TEXAS, EXCEPTING THEREFROM A TRACT OF LAND
CONVEYED TO THE TOWN OF PROSPER, TEXAS AS RECORDED BY DOCUMENT NO. 201110040010600410 FOR ADDITIONAL RIGHT
OF WAY OF COIT ROAD, AND THAT PORTION OF FIRST STREET AND COIT ROAD WITHIN ABSTRACT 480 CONTIGUOUS WITH THE
AFOREMENTIONED CALLED FOR 7.166 ACRE TRACT, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGINNING AT AN IRON ROD WITH CAP STAMPED COLE 10193871 SET AT THE INTERSECTION OF THE SOUTH RIGHT OF WAY LINE
OF FIRST STREET AS RECORDED BY VOLUME 5844, PAGE 4505 OF SAID DEED RECORDS; WITH THE EAST LINE OF FINAL PLAT OF
LAKES OF LA CIMA PHASE 6A AS RECORDED IN PLAT BOOK 2013 PAGES 333-334 OF SAID DEED RECORDS

THENCE WITH THE NORTHERN PROLONGATION OF SAID EAST LINE OF LAKES OF LA CIMA PHASE 6A, NORTH 00 DEGREES 59
MINUTES 17 SECONDS WEST, A DISTANCE OF 60.00 FEET TO THE CENTERLINE OF SAID FIRST STREET;

THENCE WITH SAID CENTERLINE OF FIRST STREET, NORTH 88 DEGREES 49 MINUTES 53 SECONDS EAST, A DISTANCE OF 634.20
FEET TO THE NORTHEAST CORNER OF ABSTRACT 480, SAID CORNER BEING LOCATED AT THE INTERSECTION OF FIRST STREET AS

DESCRIBED WITH THE CENTERLINE OF COIT ROAD AS RECORDED BY DOCUMENT NO. 201110040010600410 OF SAID DEED
RECORDS;

THENCE WITH SAID CENTERLINE OF COIT ROAD, SOUTH 01 DEGREES 47 MINUTES 13 SECONDS EAST, A DISTANCE OF 618.38

FEET TO THE EASTERN PROLONGATION OF THE NORTH LINE OF LAND CONVEYED TEG CAPITAL L.L.C. AS RECORDED BY DOCUMENT
20120831001092480 OF SAID DEED RECORDS;

THENCE WITH SAID EASTERN PROLONGATION AND SAID NORTH LINE, THE FOLLOWING COURSES AND DISTANCES: SOUTH 88
DEGREES 12 MINUTES 47 SECONDS WEST, PASSING A SET IRON ROD WITH CAP STAMPED COLE 10193871 AT 60.00 FEET, A
TOTAL DISTANCE OF 289.50 FEET TO A SET IRON ROD WITH CAP STAMPED COLE 10193871; WITH A CURVE TO THE RIGHT,
HAVING A RADIUS OF 500.00 FEET, WITH A CENTRAL ANGLE OF 20 DEGREES 23 MINUTES 25 SECONDS (WHICH CHORD BEARS
NORTH 81 DEGREES 35 MINUTES 31 SECONDS WEST, A CHORD DISTANCE OF 177.00 FEET) THROUGH AN ARC DISTANCE OF
177.94 FEET TO A SET IRON ROD WITH CAP STAMPED COLE 10193871; AND NORTH 71 DEGREES 23 MINUTES 48 SECONDS
WEST, A DISTANCE OF 189.71 FEET TO THE SOUTHERN PROLONGATION OF THE EAST LINE OF THE AFOREMENTIONED LAKES AT LA

CIMA PHASE 6A, WITNESSED BY A DISTURBED IRON ROD WITH CAP D.AAA. FOUND SOUTH 36 DEGREES 54 MINUTES EAST, A
DISTANCE OF 0.26 FEET;

THENCE WITH SAID SOUTHERN PROLONGATION AND EAST LINE OF LAKES OF LA CIMA PHASE 6A, NORTH 00 DEGREES 59 MINUTES
17 SECONDS WEST, A DISTANCE OF 467.85 FEET TO THE POINT OF BEGINNING.

THE ABOVE DESCRIBED TRACT OF LAND CONTAINS 8.809 ACRES.

BEARING BASIS BEING THE NORTH LINE OF A CALLED FOR 7.116 ACRE TRACT CONVEYED BY DEED TO THE “CORPORATION OF

THE EPISCOPAL DIOCESE OF DALLAS® AS RECORDED BY DOCUMENT NO. 20081105001301110 OF THE DEED RECORDS OF COLLIN
COUNTY, TEXAS.

COLE AND ASSOCIATES, INC.
PROJECT NO. 14-0030

<

TERRY D. WESTERMAN, RPLS
REGISTERED PROFESSIONAL LAND SURVEYOR
STATE OF TEXAS NO. 6381

EXHIBIT "A"
OF
SPECIFIC USE PERMIT
FOR
ST. PAUL'S EPISCOPAL CHURCH
7.105 NET ACRES
ABSTRACT 480
HARRISON JAMISON SURVLEY,
TRACT 28
TOWN OF PROSPER, TEXAS
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Prosper is a place where everyone matters.
To: Mayor and Town Council
From: John Webb, AICP, Director of Development Services
Through: Harlan Jefferson, Town Manager
Re: Town Council Meeting — December 9, 2014
Agenda Item:

Conduct a Public Hearing, and consider and act upon a request for a Specific Use Permit (SUP)
for a Commercial Antenna, on 5.4+ acres, located on the east side of Prosper Commons
Boulevard, 300z feet south of Richland Boulevard. The property is zoned Commercial (C). (S14-
0004).

Description of Agenda ltem:
The zoning and land use of the surrounding properties are as follows:

Future Land Use
Zoning Current Land Use Plan

Commercial with a

Subject Specific Use Permit for Gffice / Mini-Warehouse US 380 District
Property Mini-Warehouse (Advantage Storage)
North Commercial Undeveloped Land US 380 District
Fast | | onied Development-2- Undeveloped Land US 380 District

Commercial (Mesa’'s Mexican
Grill, 380 Family Dentistry,
South Commercial Subway, State Farm, Total US 380 District
Care Animal Hospital, Papa
John’s Pizza, Discount Tire)

Planned Development-2-

West Corridor District

Undeveloped Land US 380 District
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Requested Zoning — S14-0004 is a request for a Specific Use Permit (SUP) for a 100-foot tall
Commercial Antenna, on 5.4+ acres, located on the east side of Prosper Commons Boulevard,
300+ feet south of Richland Boulevard. The property is zoned Commercial (C). The attached
SUP Exhibit A shows the boundary of the subject property, including the 553 square foot lease
area internal to the site.

Exhibit B depicts,

0 the conceptual layout of the lease area, including the 100-foot commercial antenna,

o related antenna equipment,

0 equipment canopy at a height of nine feet (9'), two inches (2"),

0 an eight-foot (8)" high masonry screening wall, and

o landscaping.

Exhibit C depicts,

0 the details of the screening wall,

0 antenna equipment, and

o the equipment canopy

Exhibit D depicts,

o the elevations of the commercial antenna, which is proposed to be painted “Prosper Brown”,
the same color as the elevated storage tank at the southeast corner of First Street and
Coleman Street, and

o0 the elevations of the screening wall, consisting of brick to match the material of the mini-
warehouse building on the same lot.

Exhibit F depicts,

o0 the proposed landscaping locations, including three (3) Nellie R. Stevens Hollies, 45-gallon,

on six-foot center along the north side of the lease area.

The proposed Commercial Antenna does not conform to the minimum requirements of the
Zoning Ordinance; does not meet the intent of the Comprehensive Plan; poses a safety concern
to the surrounding area; and has the potential capability of being located in a more appropriate
location within the nearby vicinity.

The subject property is located within the Commercial (C) District which permits a maximum
height of 40 feet. The proposed height of the antenna support structure is 100 feet. The
surrounding properties have a maximum height of 40 feet as well; therefore the 100-foot tall
support structure would cause a visual height impact to the surrounding area. 100-foot
structures are permitted in the Commercial Corridor and the Industrial Districts.

The Future Land Use Plan (FLUP) recommends US 380 District for the property. As indicated
on page 56 of the Comprehensive Plan, which is attached for reference, the FLUP indicates the
character of development along US 380 will include wide setbacks, large landscape buffers, and
significant landscaping, in order to protect the visual appearance of the corridor. The proposed
antenna support structure and equipment have minimal setbacks, being approximately one-foot
from both the north and south boundary of the lease area, and there is minimal landscaping,
with only three shrubs being proposed along the north side of the lease area. Additionally, the
eight-foot masonry screening wall proposed to screen the nine-foot, two-inch equipment canopy
with a metal roof, is not an adequate height to screen the equipment canopy. Overall, the visual
appearance of the corridor has not been protected.

The proposed 100-foot Commercial Antenna and support structure is located within 100 feet of

an existing office/mini-warehouse development, including parking rows, and public access drive
aisles. Because the existing development is located within the fall zone of the proposed
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antenna there are safety concerns with the proposed location. It is recommended that the
proposed Commercial Antenna be located in an area that provides a distance greater than the
height of the antenna away from existing and future structures and public access areas, to
prevent safety hazards associated with potential failure of the antenna.

Within the vicinity (less than 2,000 feet away) of the subject property there are existing
overhead electric transmission lines and support structures, an elementary school, a middle
school, Town park light structures, a 3-story multifamily development, and commercial buildings.
Staff recommends that the applicant adequately demonstrate that the proposed location of the
Commercial Antenna cannot be located on top of, or attached to, one of the nearby structures in
order to minimize the impact on the surrounding area.

The Zoning Ordinance contains four criteria to be considered in determining the validity of a
SUP request. These criteria, as well as staff's responses for each, are below:

1. Isthe use harmonious and compatible with its surrounding existing uses or proposed uses?

The proposed Commercial Antenna is adjacent to undeveloped property zoned for
Commercial (C) with a Specific Use Permit (SUP) for mini-warehouse to the north,
undeveloped property zoned Planned Development-2 (PD-2) for Corridor District uses to the
east and west, and an existing office/mini-warehouse development to the south. For the
aforementioned reasons regarding nonconformance to the height requirements of the
Zoning Ordinance, the intended character of the US 380 District called for in the Future
Land Use Plan (FLUP), and concerns with safety of the surrounding area, the proposed
Commercial Antenna is not harmonious and compatible with the surrounding existing uses
or proposed uses.

2. Are the activities requested by the applicant normally associated with the requested use?

The activities requested by the applicant of a Commercial Antenna, as shown on Exhibit B,
are normally associated with the use of a Commercial Antenna.

3. Is the nature of the use reasonable?

The property is currently zoned Commercial (C) and the Future Land Use Plan (FLUP)
recommends US 380 District uses for the property. The proposed use is reasonable for the
C District, but it is not reasonable for the character called for in the FLUP in the US 380
District.

4. Has any impact on the surrounding area been mitigated?

The proposed 100-foot Commercial Antenna is adjacent to and within 100 feet of an existing
office/mini-warehouse development, and because the existing development is located within
the fall zone of the proposed antenna the impact on the surrounding area has not been
mitigated.

Future Land Use Plan — The Future Land Use Plan (FLUP) recommends US 380 District for the
property. The FLUP indicates the character of US 380 will include wide setbacks, large
landscape buffers, and significant landscaping, in order to protect the visual appearance of the
corridor. The proposed SUP does not conform to the FLUP, as the visual appearance of US
380 will be compromised.
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Conformance to the Thoroughfare Plan — The property has access to US 380, an existing 6-lane
divided thoroughfare, and Richland Boulevard, an existing 4-lane divided thoroughfare, via
Prosper Commons Boulevard. The SUP exhibit complies with the Thoroughfare Plan.

Water and Sanitary Sewer Services — Water and sanitary sewer service have been extended to
the property.

Access — Access to the property is provided from Prosper Commons Boulevard. Adequate
access is provided to the property.

Schools — This property is located within the Prosper Independent School District (PISD). It is
not anticipated that a school site will be needed on this property.

Parks — It is not anticipated that this property will be needed for the development of a park.

Environmental Considerations — There is no 100-year floodplain located on the property.

Legal Obligations and Review:

Zoning is discretionary. Therefore, the Town Council is not obligated to approve the SUP
request. Notification was provided to neighboring property owners as required by state law.
Town staff has received one public hearing notice reply form, in opposition to the request.

Attached Documents:

SUP Exhibits A, B, C, D, and F
Zoning map of surrounding area
Page 56 of the Comprehensive Plan
Documentation from the applicant
Public hearing notice reply form

arwbdPE

Planning & Zoning Commission Recommendation:

At their November 4, 2014, meeting, the Planning & Zoning Commission recommended the
Town Council deny the request for a Specific Use Permit (SUP) for a Commercial Antenna, on
5.4+ acres, located on the east side of Prosper Commons Boulevard, 300+ feet south of
Richland Boulevard, by a vote of 6-0.

Town Staff Recommendation:

Town staff recommends that the Town Council deny the request for a Specific Use Permit
(SUP) for a Commercial Antenna, on 5.4+ acres, located on the east side of Prosper Commons
Boulevard, 300+ feet south of Richland Boulevard.

Proposed Motion:

I move to deny the request for a Specific Use Permit (SUP) for a Commercial Antenna, on 5.4+
acres, located on the east side of Prosper Commons Boulevard, 300+ feet south of Richland
Boulevard.
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SITE PLAN NOTES

Any revision to this plan will require fown approval and will require revision
to any corresponding plans to avoid conflicts between plans.

1) Dumpsters and trash compactors shall be screened in accordance
with the Zoning Ordinance.
2} Open storage, where permitted, shall be screened in accordance with
the Zoning Ordinance.
3) Cutdoor fighting shall comply with the lighting and glare standards
contained within the Zoning Ordinance and Subdivision Ordinance.
4)  Landscaping shall conform to landscape plans approved by the Town.
9) Al elevations shall comply with the standards contained within the
Zoning Ordinance.
6) Buildings of 5,000 square feet or greater shall be 100% fire sprinkled.
Alternative fire protection measures may be approved by the Fire Department.
7)  Fire lanes shall be designed and constructed per town standards or as
directed by the Fire Department.
8) Two points of access shall be maintained for the property at all times.
9) Speed bumps/humps are not permitted within a fire lane.
10} Handicapped parking areas and building accessibility shall conform to
the Americans with Disabilities Act (ADA) and with the requirements
of the current, adopted Building Code.
11) All signage is subject fo Building Official approval.
12) Ali fences and retaining walls shall be shown on the site plan and are
subject to Building Official approval,
13) All exterior building materials are subject to Building Official approval
and shall conform to the approved fagade plan.
14) Sidewalks of not less than six (6') feet in width along thoroughfares
and collectors and five (5°) in width along residential streets, and
barrier free ramps at all curb crossings shall be provided per Town standards.
15) Approval of the site plan is not final until all engineering plans are approved
by the Engineering Department.
16) Site plan approval is required prior to grading release.
17) All new electrical lines shall be installed and/or refocated underground.
18) Alt mechanical equipment shall be screened from public view in accordance
with the Zoning.
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LANDSCAPE PLAN

1} Plant material shall be measured and sized according to the latest edifion of the Texas Nursery & Landscape
Associafion (TNLA) Specifications, Grades and Standards,

2) Al plant substitutions are subject to Town approval and must be specified on the approved fandscape plan.

3) Ground covers used in liey of turf-grass must provide compiete coverage within one {1) year of planting and maintain
adequate coverage as approved by the Town,

4) Trees must be planted four feet (4) or greater from curbs, sidewalks, utifity lines, screening walls, and/or other
structures. The Town has final approval for all tree placerents,

5) Tree pits shall have roughened sides and be two to three times wider than the root ball of the tree in order to facilitate
healthy root growth.

8) Tree pits shall be tested for water percolation. If water does not drain out of tree pit with in @ 24-hour period, the
cantractor shall provide berming, or devise altemative drainage.

7) Trees shalf not be planted deeper than the base of the “frunk fiare”,

8) The tree pit shall be backfilled with native topsoil free of rock and other debris.

9) Burlap, twine, and wire baskets shall be loosened and pulled back from the trunk of tree as much as possible.

10) Trees shall not be watered o excess that results in soil saturation. I soil becomes salurated, the watering schedule
shall be adjusted to allow for drainage and absorption of the excess water,

11} A 34" fayer of mulch shall be provided around the base of the planted tree. The muich shall be puiled back 1-2” from
the trunk of the tree.

12} No person(s} or entity may use improper or malicious maintenance or pruning techniques which would fikely tead to
the death of the tree. Improper or malicious techniques include, but are not limited to, topping or other unsymmetrical
trimming of trees, timming trees with a backhoe, or use of fire or poison to cause the death of a tree,

13) Topsoil shall be a minimum of 8 inches in depth in planting areas. Soil shall be free of stones, roots, and clods and
any other foreign material that is not beneficial for plant growth.

14) All plant beds shall be top-dressed with a minimum of 3 inches of muich.

15) Trees overhanging walks and parking shall have a minimum clear trunk height of 7 feet. Trees overhanging public
street pavement drive aisles and fire lanes shalt have a minimum clear trunk height of 14 feet.

16} A visibility triangle must be provided at all intersections, where shrubs are not to exceed 30 inches in height, and
trees shall have a minimum clear trunk height of 3 feet.

17) Trees planted on a stope shall have the tree well at the average grade of slope.

18) No shrubs shall be permitted within areas less than 3 feet in width, Al beds less than 3 feet in width shall be grass,
groundcover, or some type of fixed paving,

18) The owner, tenant, andfor their agents, if any, shall be jointly and severally responsible for the maintenance,
establishment, and permanence of plant material. Alf landscaping shall be maintained in a neat and orderly manner
at all imes. This shall include, but not fimited to, mowing, edging, pruning, fertilizing, watering, and other activities
necessary for the maintenance of tandscaped areas.

20} All plant material shall be maintained in a healthy and growing condition as is appropriate for the season of the year.
Plant material that is damaged, destroyed, or removed shall be replaced with plant material of similar size and variety
within 30 days unless otherwise approved in writing by the Town of Prosper.

21) Landscape and open areas shall be kept free off trash, litter, and weeds,

22) An automatic irrigation system shall be provided to imigate all landscape areas. Overspray on streets and walks is
prohibited. A permit from the building inspection depariment is required for each irrigation system.

23} No plant material shall be allowed to encroach on right-of-way, sidewalks, or easements fo the extent that the vision
or route of travel for vehicular, pedestrian, or bicycle traffic is impeded.

24) No planting areas shall exceed 3:1 slope. 3 horizontal to 1* vertical,

25} Earthen berms shafl not include construction debris. Contractor must correct slippage or damage to the smooth finish
grade of the berm prior to aceeptance,

26) Al walkways shall meet AD.A. and T.A.S. requirements.

27} Contact Town of Prosper Parks and Recreation Division at (972} 346-3502 for landscape inspection. Note that
landscape installation must comply with approved landscape plans prior to final acceptance by the Town andfor
obtaining & Certificate of Occupancy.

28) Final inspection and approval of screening walls, irrigation, and landscape is subject to all public utilities, including
but not limited to manholes, valves, water meters, cleanouts, and other appurtenances, 1o be accessible, adjusted fo
grade, and to the Town of Prosper's Public Works Department standards,

29) Prior to calling for a landscape inspection, contractor is responsible for marking all manholes, valves, water meters,
cleanouts, and other ufility appurienances with flagging for field verification by the Town,

_ IRRIGATION PLAM

1} Mainlines, vaives, or control wires shall not be located in the Town of Prosper right of way.

2) All systems shall have rain, wind, and freeze sensors. The sensors shall not be wired in-fine. They shalt be capable
of working independently of each cther.

3) Locate valves a minimum of 3 feet away from any storm sewer, water, and sanitary sewer fines and 5 feet from Town
fire hydrants and water valves.

4) The bore depth under streets, drive aisles, and fire lanes shall allow two feet (minimum) from the bottom of paving fo
the top of the sleeve or greater if required fo clear other ufilifies.

5} Any time heads are placed in such a manner as to be paraliel and near a public water and sanitary sewer line, these
heads shall be fed from stubbed laterals or bulfheads. A minimum of 5 feet separation is required between imigation
main lines and laterals that run paraflel to public water and sanitary sewer lines.

6) lrrigation system shalf be designed to minimize runoff water from paved or landscaped areas,

7} Altirmigation heads in the Town of Prosper right of way shall uilize a swing joint connection.

8) No valves, backflow preventer assemblies, quick couplers, efc. shall be located closer than 10 from the curb at street
or drive intersection.

9)  Before excavation or boring call; Dig Tess at 1800-344-8377.

10} Plan is designed according o all standards as defined by Texas Commission on Environmental Quality (TCEQ) 30
TAC 344-Landscape Irrigation.
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COMMUNITY CHARACTER

Highway 380

Land Use

Of the three major corridors, Highway 380 contains the
longest stretch of potential development. Generally
speaking, land uses along the Highway 380 Corridor were
seen to be more commercial in nature. Unlike Preston Road
and the Dallas North Tollway, big-box retail scored relatively
well along Highway 380, in addition to office, hotel uses,
retail centers and service uses, such as a gas station and fast
food restaurant. Similar to the other categories, industrial
uses, including warehouses, were not seen as a highly
appropriate use along the Highway 380 corridor. Due to the
length of the corridor, a variety of land uses will be located
along the corridor. Typically speaking, retail and service
establishments will locate adjacent to Highway 380 and
along major intersections, in a nodal pattern of activity.
Such uses capitalize on higher traffic counts and require a
higher degree of visibility. Big box uses may also be located
along the corridor, but pad sites should be located adjacent
to Highway 380 to capitalize on visibility and pass-by trips.
Residential uses, such as patio homes, snout homes and
townhomes and brownstones may be located within this
district. Such uses will likely be used as a buffer between
more intense uses along Highway 380 and lower intensity
residential neighborhoods to the north. Such uses may also
be located mid-block, reserving major intersections for retail
and commercial uses.

Character

The character of Highway 380 will be much more
commercial in nature. Wide setbacks with large
landscape buffering will protect the visual appearance of
the corridor, while still allowing more intense
commercial land uses to operate. Big Box retailers may
be permitted, but they should be designed to the highest
possible quality, incorporating significant landscaping,
high quality materials, such as stone and brick, and
should contain architectural enhancements and building
articulation.

Medium and high density residential options may be
included within the Highway 380 corridor but such uses
should be carefully designed to protect, enhance and
buffer low density neighborhoods to the north from
more intense development along Highway 380.

H Town of Prosper

Comprehensive Plan
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ZONE SYSTEMS, INC.

October 28, 2014

Mr. Alex Glushko
Senior Planner
Town of Prosper
Prosper, TX 75078

RE: Verizon Wireless
Proposed antenna at American Self Storage

Dear Mr. Glushko:

The Prosper Planning and Zoning Commission asked me to provide information as to the
potential use of three sites that are north of the site on which we propose to locate a mobile
telephone antenna. Those sites are the City elevated water storage tank that is on First Street
east of Preston Road, the new park at First Street and Coit and the Folsom Park adjacent to the
elementary school on the southeast corner of White River Drive and Sommerville.

1. Elevated water storage tank. The elevated water storage tank is near our antenna site
at First Street and First Street and Craig Road. The close proximity to our existing
antenna site precludes this site from being a viable site.

2. Park at Coit and First Street. This site is too far north. The site is approximately % mile
north of our site.

3. Folsom Park. Folsom Park was considered for this site. The Real Estate representative
for Verizon Wireless met with city staff a number of months ago. The real estate
representative felt that the location of the park adjacent to single family homes would be
met with a lot of opposition. The concern was that if there is commercial property that
would serve then the commercial property should be used.

The proposed site is a good site. The site is in a self-storage facility. The site will be
surrounded by buildings. The use of the stealth structure will further minimize the profile of the
structure. There will be no lighting of the pole and it will have a color to match the water tower
on First Street and Craig Road.

The site is on commercially zoned property. Generally, antennas are located on commercial
property or property that is not developed with single family homes.

Please contact me if you have any questions that | can answer.

Sincerely,

Peter Kavanagh

Enc.

1620 HANDLEY DRIVE, SUITE A ® DALLAS, TEXAS 75208 ® (214) 941-4440 °® FAX (214) 941-5259
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Verizon Wireless
Land Use Statement

Verizon Wireless strives to provide the best wireless telecommunications service
possible. The effort is constantly recognized by JD Power and others for the
quality of its service. The quality in mobile telephone service depends on the
strategic location of antennas throughout the system to provide coverage and
enough capacity to handle the volume of calls.

The proposed site at the Advantage Storage property at Prosper Commons is a
good site because it is a commercial tract.

Verizon Wireless originally was working with the Town of Prosper to locate on a
TXU transmission tower. TXU gave preliminary approval to allow use of its
transmission tower in Prosper near our current location. The property on which
the tower is located is owned by the Town of Prosper. Verizon Wireless was
working with the town on a ground lease for the ground equipment at the base of
the tower. In February of this year TXU decided that since these towers in
Prosper carry 345KV lines that it will not allow antennas on the towers.

Verizon Wireless must construct its own antenna structures when no other
structure is available to locate antennas. This area is an area in which no other
structure is available.

This site is a well disguised mini-warehouse development with a retail area facing
State Highway 380. We plan to locate a stealth monopole antenna adjacent to
the mini-warehouse building. The monopole will not have the traditional mast or
platform at the top. The antennas will be internal to the pole. The pole will be
the same color as the central water tower on First Street near Preston Road.

The pole will be surrounded by a brick wall that will match the mini-warehouse
brick.

The pole will be 101 feet in height. Verizon Wireless will locate its antennas near
the top of the pole. The pole is designed to provide space for a second carrier.

The benefit of the site will be very good coverage for Verizon Wireless customers
who live or work in this general area. The objective is to provide in-building
coverage to the entire town as it gets developed. This site will provide the
needed coverage and capacity to this general area.
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Prosper South Coverage
Before and After Plots

August 13t 2014

Confidential and proprietary materials for authorized Verizon personnel and outside agencies only. Use, disclosure or distribution of this material is not permitted to any unauthorized persons or third parties except by written agreement.
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DEVELOPMENT SERVICES

DEPARTMENT
P.O.Box 307
Prosper, TX 75078
Phone: 972-346-3502
Fax: 972-347-2842

Prosper is a pluace where everyone matters.

REPLY FORM

SUBJECT:
Specific Use Permit Case 514-0004: The Town of Prosper has received a request for a Specific Use Pemit {SUP)
for a Commercial Antenna, on 5.4+ acres.

LOCATION OF SUBJECT PROPERTY:
The property is located on the east side of Prosper Commons Boulevard, 3002 feel south of Richtand Boulevard.

DESCRIPTION OF THE REQUEST:
A Specific Use Pemmit is an opportunity to approve, conditionally approve, or deny identified specific uses that may
be permitted in specified zoning districts. These uses generally have, among other things, unusual nuisance
characteristics or are of a public or semi-public character and are often essential or desirable for the general
convenience and welfare of the community.

‘A | OPPOSE the request as described in the nofice of public hearing.
o+ 1DO NOT OPPOSE the request as described in the notice of public hearing.

o

COMMENTS (ATTACH ADDITIONAL SHEETS IF NECESSARY): Dcvea,re» e velue
O mpn  pregecty
= ! _ _) 1 H ng .

A " ) - 2 Ao

6édfa §HThvestmeds I
(A Sogur st— (4ot gzt

Name (please print) Sigralure !
5126 INeadawsds Lame ¢/ 5//f v
Address Date

p/m, Y 7577 Chrd &mm'ﬁ“@% e,

City, State, and Zip Code E-mail Address
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i ENGINEERING
TOWN OF
PRIDSPER
Prosper is a place where everyone matters.

To: Mayor and Town Council

From: Michael Bulla, CIP Project Manager

Through: Harlan Jefferson, Town Manager

Re: Town Council Meeting — December 9, 2014

Agenda ltem:

Consider and act upon an amendment to the Capital Improvement Plan (CIP).

Description of Agenda Item:

The current approved CIP includes funding for the SH 289 Median Landscaping (US 380 to
Frontier Parkway) project in the amount of $550,000. This amount, funded through the TxDOT
Green Ribbon Fund, is for the installation of trees, shrubs, planter beds, and irrigation system
for the trees and planter beds. TxDOT's policy is to not include the irrigation of the grassed
areas within the medians. To maximize the aesthetic appeal of the landscaping improvements,
Town staff requested and was granted permission from the TxDOT Collin County area office to
pursue the modification and installation of additional irrigation for the grassed portion of the
medians. This proposed budget amendment will accommodate the design and installation of the
additional irrigation necessary for the coverage of the grassed areas. In addition, this budget
amendment provides funds for the powder coating of two (2) electrical pedestals with the
Prosper brown that power the irrigation controllers.

Project Detail Cost Total
Irrigation Modification Design 1LS $6,500.00 $6,500.00
Irrigation Installation 1LS $60,000.00 $60,000.00
Powder Coating Pedestals 2 EA $750.00 $1,500.00

Budget Impact:
Staff proposes funding the SH 289 Median Landscaping project additional improvements, in the
amount of $68,000, from the Thoroughfare Impact Fee Fund.

Attached Documents:
1. CIP Amendment
2. Project Detail Sheet

Town Staff Recommendation:

Town staff recommends that the Town Council approve an amendment to the Capital
Improvement Plan (CIP), in the additional amount of $68,000 for the SH 289 Median
Landscaping project.

Proposed Motion:
I move to approve an amendment to the Capital Improvement Plan (CIP), in the additional
amount of $68,000 for the SH 289 Median Landscaping project.

Pagelof1l




CIP Amendment - 12/09/2014
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PROJECT SCHEDULE TOTAL FUNDING SOURCES UNISSUED DEBT SCHEDULE
PARKS PROJECTS - ORIGINAL PROJECT OTHER ISSUED REIMB. RES. AUTHORIZED
Prior Yrs  2013-2014 | 2014-2015  2015-2016  2016-2017  2017-2018  2018-2019 | 2019-2024 COSTS SOURCES DEBT UNISSUED DEBT UNISSUED DEBT UNISSUED DEBT| 2013-2014 | 2014-2015  2015-2016  2016-2017  2017-2018  2018-2019 [ 2019-2024
1506-PK  SH289 Median Landscaping 550,000 550,000 550,000 1
SUBTOTAL 0 550,000 550,000 550,000 0
PROJECT SCHEDULE TOTAL FUNDING SOURCES UNISSUED DEBT SCHEDULE
PARKS PROJECTS - MODIFICATION PROJECT OTHER ISSUED REIMB. RES. AUTHORIZED
Prior Yrs  2013-2014 | 2014-2015  2015-2016  2016-2017  2017-2018  2018-2019 | 2019-2024 COSTS SOURCES DEBT UNISSUED DEBT UNISSUED DEBT UNISSUED DEBT| 2013-2014 | 2014-2015  2015-2016  2016-2017  2017-2018  2018-2019 [ 2019-2024
1506-PK  SH289 Median Landscaping 68,000 68,000 68,000 0
SUBTOTAL 0 68,000 68,000 68,000 0
PROJECT SCHEDULE TOTAL FUNDING SOURCES UNISSUED DEBT SCHEDULE
PARKS PROJECTS - REVISED PROJECT OTHER ISSUED REIMB. RES. AUTHORIZED
Prior Yrs  2013-2014 | 2014-2015  2015-2016  2016-2017  2017-2018  2018-2019 | 2019-2024 COSTS SOURCES DEBT UNISSUED DEBT UNISSUED DEBT UNISSUED DEBT| 2013-2014 | 2014-2015  2015-2016  2016-2017  2017-2018  2018-2019 [ 2019-2024
1506-PK  SH289 Median Landscaping 0 618,000 618,000 618,000 0,1 0
SUBTOTAL 0 618,000 618,000 618,000 0

Other Sources

0 - Impact Fees

1 - Grant and Interlocal Funds

2 - Other Sources (see Detail)

3 - Developer Agreements

4 - Decision Package

5 - Water / Wastewater Fund

6 - Park Development Fund

7 - Stormwater Drainage Fund

8- TIRZ#1

9 -TIRZ #2




TOWN OF PROSPER

05
CAPITAL IMPROVEMENT PROGRAM
PROJECT TITLE PRJ NO. TYPE DEPT CREATED] UPDATED
SH 289 Median Landscaping Park Parks 10/15/2012] 12/9/2014
PROJECT DESCRIPTION LOCATION MAP

Installation of median landscaping on SH 289 / Preston Road between US 380 |
and Frontier Parkway. TxDOT Green Ribbon funding is anticipated to cover i f
most of the cost. (12/09/14) Additional funding provided to design and install
irrigation for grassed areas within medians

Design Consultant TxDOT In-House -
General Contractor AALC, Inc. (thru TXDOT) 3 =
2 [’
L
PROJECT SCHEDULE

Design Start
Design Complete ai
Land Acquisition Complete
Utility Adjustment Complete
Construction Bid Opening
Construction Contract Award
Construction Start

e

Construction Complete I
REVENUE SUMMARY

FUNDING SOURCES Prior Yrs 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2024 TOTAL

Grant and Interlocal Funds TxDOT 550,000 550,000

Thoroughfare Impact Fees 68,000 68,000
0

TOTAL PROJECT COST 0 0 618,000 0 0 0 0 0 618,000

COST SUMMARY

PROJECT COST Prior Yrs 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2024 TOTAL

Construction 618,000 618,000
0
0

TOTAL PROJECT COST 0 0 618,000 0 0 0 0 0 618,000

OPERATING IMPACT
Annual One-Time Impact

PROJECT ANNUAL OPERATING IMPACT Impact 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2024 TOTAL
0
0
0

TOTAL PROJECTED OPERATING IMPACT 0 0 0 0 0 0 0 0 0
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TOWN OF

PRIDSPER

Prosper is a place where everyone matters.

To: Mayor and Town Council
From: Kent R. Austin, Finance Director
Through: Harlan Jefferson, Town Manager

Re: Town Council Meeting — December 9, 2014

Agenda ltem:
Consider and act upon an ordinance amending the FY 2013-2014 and FY 2014-2015 budgets.

Description of Agenda ltem:
The proposed ordinance has four parts:

1. Roll forward open Purchase Order balances from FY 2013-2014 (Exhibits A-1 and A-2).

The Town of Prosper began using purchase orders to encumber funds in FY 2013-2014. As of
September 30, 2014, some purchase orders had open balances. Making these balances
available in FY 2014-2015 requires an amendment to the new budget (increasing the relevant
line item accounts). Capital projects encumbrances are excluded because Capital Projects
Fund monies are multi-year appropriations.

The total amount of General Fund encumbrances to be brought forward is $174,208.01; for all
funds, the total is $271,014.36. A list of the specific purchase orders is attached.

One significant non-encumbrance item is included with the General Fund budget amendment
items: $93,000 is proposed for the Fire Department budget to pay for replacement of the fire
station’s roof. A hail storm in April 2011 damaged the fire station’s roof, and since then its
condition has worsened. The Town filed an insurance claim for this and other hail damage in
2011; a claims payment was received, but the fire station roof was not repaired. Based on
adjustor estimates and contractor proposals, the Fire Department believes $93,000 is a
sufficient amount to replace the roof. The increase to the Fire Department’s “Building Repairs”
account would reduce the General Fund’s fund balance by $93,000. This amount is included in
the Fire Department line of Exhibit A-2.

As the September 2014 financial report shows, the General Fund finished FY 2013-2014 in
strong fashion. Although the General Fund had a budgeted deficit of $1,494,438, it ended the
year with a surplus of $240,000. This $1,734,957 swing will fund the encumbrances from last
year and bolster fund balance.

2. Amend final Department balances for FY 2013-2014 (Exhibit B).

The proposed ordinance would also make final changes to the FY 2013-2014 budgets of the
Administration, Court, Inspections, Water, and Utility Billing Departments. The Administration
Department incurred expenses on behalf of the Town for installation of the Town Hall Annex
modular building, Masterplan contract, and legal fees. The Municipal Court began using an

Page 1 of 2
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outside prosecutor midyear, which was not included in the original adopted budget. The
Inspections Department has a remaining budget balance that can be reallocated to reimburse
the Administration and Court Department budgets. These movements are zero-sum and do not
decrease the General Fund bottom line.

In the Water/Sewer Fund, the Utility Billing Department incurred increased costs of trash
collection due to growth. The proposed ordinance would transfer $115,000 in budget authority
from the Water Department to the Utility Billing Department. On a positive note, sanitation
actual revenue exceeded budget by nearly as much ($100,646).

3. Amend the Special Revenue Fund budget to correct an oversight in the FY 2014-2015 budget
(Exhibit C).

The FY 2014-2015 budget contains a $20,000 transfer line item in the General Fund Non-
Departmental Department, which was intended for the annual Christmas Festival in the Special
Revenue Fund. Due to administrative oversight, the Christmas Festival expenditure budget side
of this transfer was not recorded. Correcting this situation will increase the Christmas Festival
budget from $10,000 to $30,000.

4. Amend the Thoroughfare Impact Fee Fund budget to fund $68,000 CIP amendment (Exhibit
D).

The Engineering Department is moving forward on the SH289 Median Landscaping project and
is proposing a $68,000 amendment to the CIP. The amendment will accommodate the design
and installation of the additional irrigation necessary for the grassed areas. The CIP
amendment would in turn be funded by a $68,000 amendment to the Thoroughfare Impact Fee
Fund budget. The Fund has a projected fund balance of $2.639 million.

Budget Impact:

The proposed ordinance would increase budgeted expenditures in FY 2014-2015 by
$364,014.36, as shown in Exhibits A-1 and A-2 to the ordinance. Exhibit B displays the FY
2013-2014 reallocation of department budget amounts to the Administration and Court
Departments from the Inspections Department in the General Fund, and from the Water
Department to the Utility Billing Department in the Water/Sewer Fund. Exhibit C displays the FY
2014-2015 budget increase for the Christmas Festival in the Special Revenue Fund. Exhibit D
displays the FY 2014-2015 budget increase for the Preston Road median irrigation projection in
the Thoroughfare Impact Fee Fund.

Legal Obligations and Review:
Terrence Welch of Brown & Hofmeister, L.L.P. has reviewed and approved the proposed
ordinance as to form and legality.

Attached Documents:
1. Ordinance
2. Purchase Order listing

Town Staff Recommendation:
Town staff recommends approval of the ordinance amending the FY 2013-2014 and FY 2014-
2015 budgets.

Proposed Motion:
I move to approve the ordinance amending the FY 2013-2014 and FY 2014-2015 budgets.
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TOWN OF PROSPER, TEXAS ORDINANCE NO.

AN ORDINANCE OF THE TOWN OF PROSPER, TEXAS, AMENDING
ORDINANCE NO. 14-67 (FY 2014-2015 BUDGET) TO BRING FORWARD
ENCUMBRANCES FROM FY 2013-2014; AMENDING ORDINANCE 13-55 (FY
2013-2014 BUDGET) TO MODIFY THE FY 2013-2014 ADMINISTRATION,
COURT, INSPECTIONS, WATER, AND UTILITY BILLING DEPARTMENTS
BUDGETS; AMENDING THE FY 2014-2015 SPECIAL REVENUE FUND
BUDGET; AMENDING THE FY 2014-2015 THOROUGHFARE IMPACT FEE
FUND BUDGET; PROVIDING FOR REPEALING, SAVINGS AND
SEVERABILITY CLAUSES; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town Council of the Town of Prosper, Texas (“Town Council”), has
investigated and determined that it will be beneficial and advantageous to the residents of the
Town of Prosper, Texas (“Prosper”) to amend Ordinance No. 14-67 (FY 2014-2015 Budget) and
Ordinance No. 13-55 (FY 2013-2014 Budget); and

WHEREAS, the changes will result in budgeted funds being reallocated among different
departments.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
PROSPER, TEXAS:

SECTION 1

Findings Incorporated. The findings set forth above are incorporated into the body of
this Ordinance as if fully set forth herein.

SECTION 2

Amendment to Ordinance No. 14-67 (FY 2014-2015 Budget). Ordinance No. 14-67 (FY
2014-2015 Budget) is hereby amended to allow for increases to appropriations as shown in
Exhibits “A-1" and “A-2,” attached hereto and incorporated herein.

SECTION 3

Amendment to Ordinance No. 13-55 (FY 2013-2014 Budget). Ordinance No. 13-55 (FY
2013-2014 Budget) is hereby amended to reallocate amounts among the Administration, Court,
Inspections, Water, and Utility Billing Departments budgets, as shown in Exhibit “B,” attached
hereto and incorporated herein.

SECTION 4

Amendment to Ordinance No. 14-67 (FY 2014-2015 Budget). Ordinance No. 14-67 (FY
2014-2015 Budget) is hereby amended to allow for increases to appropriations as shown in
Exhibit “C,” attached hereto and incorporated herein.

SECTION 5
Amendment to Ordinance No. 14-67 (FY 2014-2015 Budget). Ordinance No. 14-67 (FY

2014-2015 Budget) is hereby amended to allow for increases to appropriations as shown in
Exhibit “D,” attached hereto and incorporated herein.
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SECTION 6

Savings/Repealing Clause. All provisions of any ordinance in conflict with this
Ordinance are hereby repealed; but such repeal shall not abate any pending prosecution for
violation of the repealed Ordinance, nor shall the repeal prevent prosecution from being
commenced for any violation if occurring prior to the repeal of the Ordinance. Any remaining
portions of conflicting ordinances shall remain in full force and effect.

SECTION 7

Severability. Should any section, subsection, sentence, clause or phrase of this
Ordinance be declared unconstitutional or invalid by a court of competent jurisdiction, it is
expressly provided that any and all remaining portions of this Ordinance shall remain in full force
and effect. Prosper hereby declares that it would have passed this Ordinance, and each section,
subsection, sentence, clause, or phrase thereof irrespective of the fact that any one or more
sections, subsections, sentences, clauses, or phrases be declared unconstitutional or invalid.

SECTION 8
Effective Date. This Ordinance shall become effective immediately upon its passage.

DULY PASSED AND APPROVED BY THE TOWN COUNCIL OF THE TOWN OF
PROSPER, TEXAS, ON THIS 9TH DAY OF DECEMBER, 2014.

TOWN OF PROSPER, TEXAS

Ray Smith, Mayor
ATTESTED:

Robyn Battle, Town Secretary

APPROVED AS TO FORM AND LEGALITY:

Terrence S. Welch, Town Attorney



Account No.

10-5340-30-00

10-5440-30-00

10-5210-45-00

10-5320-60-01

10-5410-60-01

10-5418-60-01
10-5600-60-01

10-5418-80-00

10-5410-90-00
10-5430-90-00

20-5418-50-00
20-5480-50-00
20-5536-50-00
20-5545-50-00

20-5630-55-00

EXHIBIT "A-1"
TOWN OF PROSPER, TEXAS
FY 2014-2015 BUDGET AMENDMENT: ENCUMBRANCES FROM FY 2013-2014
12/9/2014

Account Name/Description

Building Repairs (Outstanding Invoice for Recliners)
EMS (Medical Supplies)
Total Fire

Supplies (Outstanding Invoices for Projector and Office Supplies)
Total Library

Repairs & Maintenance (Outstanding Invoice for Landscape Services/Central
Irrigation Control System)

Professional Services (Parks & Rec Open Space Master Plan/Richland Blvd. Median
Landscaping Project/Frontier Park North & Sexton Park Conceptual Master Plan
Projects)

IT Fees (Outstanding Phone Order)

Special Events (Outstanding Apparel Order)

Total Parks and Recreation

IT Fees (e-TRAKIiT Payments & Credit Card Reader Interface for CRW System)
Total Inspections

Professional Services (Sub-Division Ordinance)
Legal Fees (Sub-Division Ordinance)
Total Planning

TOTAL GENERAL FUND

IT Fees (Aclara DCU Upgrade and Expansion Project)
Contracted Services (Installation & Hosting of CityWorks Server/Ice Machine Maint)

Training/Seminars (Aclara Training Related to DCU Upgrade and Expansion Project)

Meter Purchases (Outstanding Invoice for Meters)
Total Water

Safety Equipment (Outstanding Invoice for Vehicle Safety Equipment)
Total Wastewater

TOTAL WATER/SEWER FUND

Iltem 10

Amount

5,277.45

4,250.00

9,527.45

1,200.00

1,200.00

25,180.00

77,182.16

500.00
1,985.40

104,847.56

5,000.00

5,000.00

33,633.00

20,000.00

53,633.00

174,208.01

19,000.00
26,222.75

3,500.00

12,220.00

60,942.75

6,261.18

6,261.18

67,203.93
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EXHIBIT "A-1" Continued

TOWN OF PROSPER, TEXAS
FY 2014-2015 BUDGET AMENDMENT: ENCUMBRANCES FROM FY 2013-2014

12/9/2014
Account No. Account Name/Description Amount
45-5480-10-00 Contract Services (Tanner's Mill Drainage Improvements/Installation of Storm 23,009.00
Sewer Drain for Deer Run Draining Project)
Total Storm Drainage 23,009.00
TOTAL STORM DRAINAGE UTILITY FUND 23,009.00
60-5411-60-00 Professional Services (Southwest Corner Frontier Park) 831.07
Total Park Dedication & Improvement 831.07
TOTAL PARK DEDICATION & IMPROVEMENT FUND 831.07
65-5420-99-00 Professional Services-Sewer Impact Fee (Wastewater Evaluation) 1,012.35
Total Sewer Impact Fee 1,012.35
TOTAL SEWER IMPACT FEE FUND 1,012.35
65-5440-99-00 Professional Services-Thorfare Impact Fee (Frontier Pkwy BNSF RR Crossing Study) 4,750.00
Total Thoroughfare Impact Fee 4,750.00
TOTAL THOROUGHFARE IMPACT FEE FUND 4,750.00

TOTAL 271,014.36



EXHIBIT "A-2"

TOWN OF PROSPER, TEXAS
FY 2014-2015 BUDGET AMENDMENT

Iltem 10

12/9/2014
FY 2015 FY 2015
ADOPTED 12/9/2014 AMENDED
BUDGET AMENDMENT BUDGET
General Fund
Administration Department
Town Manager's Office 651,741 0 651,741
Town Secretary's Office 213,632 0 213,632
Finance 781,143 0 781,143
Human Resources 241,814 0 241,814
Municipal Court 213,122 0 213,122
Police Department
Police Operations 2,020,372 0 2,020,372
Dispatch 663,120 0 663,120
Fire Department
Fire/EMS Operations 3,380,104 102,527 3,482,631
Fire Marshal 144,158 0 144,158
Development Services Department
Code Enforcement 164,583 0 164,583
Inspections 953,217 5,000 958,217
Planning 493,084 53,633 546,717
Engineering Department 703,938 0 703,938
Library Department 175,192 1,200 176,392
Parks and Recreation Department 1,537,467 104,848 1,642,315
Streets Department 448,935 0 448,935
Non-Departmental Department 1,630,119 0 1,630,119
General Fund Total 14,415,741 267,208 14,682,949
Water/Sewer Fund
Water 3,691,905 60,943 3,752,848
Wastewater 1,719,239 6,261 1,725,500
Utility Billing 1,033,566 0 1,033,566
Non-Departmental 3,912,765 0 3,912,765
Water/Sewer Fund Total 10,357,475 67,204 10,424,679
0
Debt Service (I &S) Fund Total 2,870,065 0 2,870,065
Special Revenue Fund Total 75,133 0 75,133
Impact Fee Fund-Thoroughfare Total 1,905,000 4,750 1,909,750
Parks Dedication and Improvement Fund Tota 214,000 831 214,831
Capital Projects Fund Total 28,407,055 0 28,407,055
Storm Drainage Utility Fund Total 283,186 23,009 306,195
Impact Fee Fund-Water 926,887 0 926,887
Impact Fee Fund-Wastewater 136,600 1,012 137,612
Capital Projects-Water/Sewer Fund Total 2,382,500 0 2,382,500
Internal Service Fund 30,000 0 30,000
Vehicle/Equipment Replacement Fund 797,010 0 797,010
Other Funds Total 38,027,436 29,602 38,057,038
GRAND TOTAL 62,800,652 364,014 63,164,666




EXHIBIT "B"

TOWN OF PROSPER, TEXAS
FY 2013-2014 BUDGET AMENDMENT

12/9/2014
FY 2014
FY 2014 AMENDED
BUDGET AMENDMENT BUDGET
General Fund
Administration Department
Administration/Town Manager's Office 1,844,468 45,000 1,889,468
Town Secretary's Office 0 0 0
Finance 0 0 0
Human Resources 0 0 0
Municipal Court 237,728 6,000 243,728
Police Department
Police Operations 1,834,258 0 1,834,258
Dispatch 644,690 0 644,690
Fire Department
Fire/EMS Operations 2,566,238 0 2,566,238
Fire Marshal 123,595 0 123,595
Development Services Department
Code Enforcement 164,151 0 164,151
Inspections 796,782 (51,000) 745,782
Planning 495,505 0 495,505
Engineering Department 487,149 0 487,149
Library Department 115,336 0 115,336
Parks and Recreation Department 1,778,550 0 1,778,550
Streets Department 1,367,305 0 1,367,305
Non-Departmental Department 0 0 0
General Fund Total 12,455,755 0 12,455,755
Water/Sewer Fund
Water 6,436,590 (115,000) 6,321,590
Wastewater 4,868,706 0 4,868,706
Utility Billing 972,042 115,000 1,087,042
Non-Departmental 0 0 0
Water/Sewer Fund Total 12,277,338 0 12,277,338



TOWN OF PROSPER, TEXAS
FY 2014-2015 BUDGET AMENDMENT

Special Revenue Fund
Country Christmas Expense
Court Technology Expense
Court Security Expense
Police Donation Expense
Fire Dept Donation Expense
Child Safety Expense
Tree Mitigation Expense
PD Seizure Expense

EXHIBIT "C"

12/9/2014
FY 2015 FY 2015
ADOPTED AMENDED

BUDGET AMENDMENT BUDGET
10,000 20,000 30,000
13,133 13,133
4,000 4,000
6,000 6,000

0 -
25,000 25,000
14,000 14,000
3,000 3,000
75,133 20,000 95,133
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EXHIBIT "D"

TOWN OF PROSPER, TEXAS
FY 2014-2015 BUDGET AMENDMENT
12/9/2014

FY 2015
ADOPTED
BUDGET AMENDMENT
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FY 2015
AMENDED
BUDGET

Thoroughfare Impact Fee Fund
Professional Services 227,100 -
Capital Outlay 1,677,900 68,000

227,100
1,745,900

1,905,000 68,000

1,973,000



apapols3 jecook Town of Prosper 1 Page 1
07:47 11/04/14 P.0. Listing ~ PO order
Period: 10/01/14 to 11/04/14 Status o Type: A
Account Description Fiscal PO Number PO Item Split Item P.O. Date Quantity Line Invoice Balance Request
Number Year Number Seq Stat Ordered Amount Payments Delivery
Date
Red = Closed/Deleted -= Active Yellow = Adjustment -= Note
10-5440-30-00 EMS 2015 14010 1 o 10/25/13 1.00 5,001.00 5,225.40 (224 .40) 11/05/13
Vendor Information: 1028 Bound Tree Medical / 23537 Network Place / Chicago, IL 60673-1235 United States
10-5440-30-00 EMS 2015 14010 2 o 10/25/13 1 00 5,000.00 5,000.00 11/05/13
Vendor Information: 1028 Bound Tree Medical / 23537 Network Place / Chicago, IL 60673~1235 United States
10-5440~30-00 EMS 2015 14010 3 [¢] 10/25/13 1 00 5,000.00 5,000.00 11/05/13
Vendor Information: 1028 Bound Tree Medical / 23537 Network Place / Chicago, IL 60673-1235 United States
10-5440-30-00 EMS 2015 14010 ] Q 10/25/13 1.00 5,000.00 5,000.00 11/05/13
Vendor Information: 1028 Bound Tree Medical / 23537 Network Place / Chicago, IL 60673-1235 United States
10-5440-30-00 EMS 2015 14010 5 0 10/25/13 1.00 6,000.00 4,923.76 17076524 11/05/13
Vendor Information: 1028 Bound Tree Medical / 23537 Network Place / Chicago, IL 60673-1235 United States
Totals for P.O. number 14010 Closed PO Balance $1’076.24 26,001.00
20-5545-50~00 Meter Purchases 2015 14018 1 [¢] 11/07/13 3.00 10,350.00 10,350.00 11/15/13
Vendor Information: 1838 Aclara RF Systems Inc / PO Box 840145 / Kansas City, MO 64184-0145 United States
20-5545~50-00 Meter Purchases 2015 14018 2 o] 11/07/13 3.00 900.00 900.00 11/15/13
Vendor Information: 1838 Aclara RF Systems Inc / PO Box 840145 / Kansas City, MO 64184-0145 United States
20-5545-50-00 Meter Purchases 2015 14018 3 o 11/07/13 1.00 410.00 410.00 11/15/13
Vendor Information: 1838 Aclara RF Systems Inc / PO Box 840145 / Kansas City, MO 64184-0145 United States
20-5545-50-00 Meter Purchases 2015 14018 4q o  11/07/13 1.00 180.00 180.00 11/15/13
Vendor Information: 1838 Aclara RF Systems Inc / PO Box 840145 / Kansas City, MO 64184-0145 United States
20-5545-50-00 Meter Purchases 2015 14018 5 o 11/07/13 1.00 2,500.00 2,500.00 11/15/13
Vendor Information: 1838 Aclara RF Systems Inc / PO Box 840145 / Kansas City, MO 64184-0145 United States
.0. 4,340.00
Totals for P.O. number 14018 ClOSCd PO Balance $180.00 14,340
75-5419-10-00 Professional Services 2015 14048 1 0 01/23/14 1.00 252,000.00 25,200.00 226,-800..00 01/14/14
Vendor Information: 2533 Wiginton Hooker Jeffry PC / 500 N. Central Expressway / Suite 300 /Plano, TX 75074 United States
75-5419~10-00 Professional Services 2015 14048 2 0 01/23/14 1.00 10,000.00 10,000.00 01/14/14
Vendor Information: 2533 wWiginton Hooker Jeffry PC / 500 N. Central Expressway / Suite 300 /Plano, TX 175074 United States
75-5419-10-00-1401-FC Professional Services 2015 14048 3 0 01/23/14 1.00 226,800.00 113,160.50 113,639.50 01/14/14
Vendor Information: 2533 Wiginton Hooker Jeffry PC / 500 N. Central Expressway / Suite 300 /Plano, TX 75074 United States
Totals for P.O. number . . . . . . . 488,800.00
Active Project: 2013-06-B Architectural & Design Services for Fire Station No. 2
45-5480-10-00 Contract Services 2015 14054 1 0 01/30/14 30.00 7,656.00 7,656.00 01/28/14
Vendor Information: 2542 DR Horton - Texas, Ltd. / 4306 Miller Rd / Rowlett, TX 75088 United States
45-5480-10-00 Contract Services 2015 14054 2 o 01/30/14 1.00 1,500.00 1,500.00 01/28/14
Vendor Information: 2542 DR Horton - Texas, Ltd. / 4306 Miller Rd / Rowlett, TX 75088 United States
45-5480-10-00 Contract Services 2015 14054 3 o 01/30/14 30.00 3.00 3.00 01/28/14
Vendor Information: 2542 DR Horton - Texas, Ltd. / 4306 Miller Rd / Rowlett, TX 75088 United States
45-5480-10-00 Contract Services 2015 14054 4 o} 01/30/14 1.00 100.00 100.00 01/28/14
Vendor Information 2542 DR Horton - Texas, Ltd. / 4306 Miller Rd / Rowlett, TX 75088 United States
45-5480~10-00 Contract Services 2015 14054 5 0 01/30/14 1.00 01/28/14
Vendor Information: 2542 DR Horton - Texas, Ltd. / 4306 Miller Rd / Rowlett, TX 75088 United States
. . ' . A .
Totals for P.0. number (N Outstanding Invoice: Tanner's Mill drainage improvements - completed 9,259.00
apapols3 jcook Town of Prosper Page 2
07:47 11/04/14 P.O. Listing - PO order
Period: 10/01/14 to 11/04/14 Status: © Type: A
Account Description Fiscal PO Number PO Item Split Item P.O. Date Quantity Line Invoice Balance Request
Number Year Number Seq Stat Ordered Amount Payments Delivery
Date
10~5320-60-01 Repairs & Maintenance 2015 14056 1 [} 02/04/14 1,540.00 21,32%.00 18,837.93 2,491507 11/14/13
Vendor Information: 1572 TXI Operations, LP / PO Box 840300 / Dallas, TX 75284-0300 United States
Totals for P.O. number (14055 Closed PO Balance $2‘491.07 21,329.00
20~5410-55~00 Professional Services 2015 14057 1 o} 02/04/14 1.00 8,500.00 5,310.00 3,190.00° 02/07/14
Vendor Information: 1570 J. Stowe & Co. / 1300 E. Lookout Dr., Ste 100 / Richardson, TX 75082 United States
Totals for P.O. numb 14057 8,500.00
° ° umber 24057 Closed PO Balance $3,190.00 0
10-5410-60-01 Professional Services 2015 14064 1 o 02/15/14 1.00 78,517.00 40,262.54 @ c2/13/14

Vendor Information: 2548 Dunaway Associates, LP / 550 Bailey Avenue / Suite 400 /Fort Worth, TX 76107 United States

Totals for P.0. nuber @HEE® Active Project: 2013-09-B Parks, Recreation and Open Space Master Plan

10-5410-60-01 Professional Services 2015 14067 1 0 02/21/14 1.00 17,500.00 8,000.00 9-500-00 02/28/14
Vendor Information: 2565 Williams Design Group / 101 West Louisiana St / Suite 203 /McKinney, TX 75070 United States
60-5411-60~00 Professional Services-Pk Imp 2015 14067 2 [e] 02/21/14 1.00 9,500.00 9,500.00 02/28/14

Vendor Information: 2565 Williams Design Group / 101 West Louisiana St / Suite 203 /McKinney, TX 75070 United States



60-5411-60-00 Professional Services-Pk Imp 2015 14067 3 o] 02/21/14 1.00 1,000.00 168.93 :f31.07 02/28/14

Vendor Information: 2565 Williams Design Group / 101 West Louisiana St / Suite 203 /McKinney, TX 75070 United States

60-5411-60-00 Professional Services-Pk Imp 2015 14067 4 o 02/21/14 1.00 4,375.00 4,375.00 02/28/14
Vendor Information: 2565 Williams Design Group / 101 West Louisiana St / Suite 203 /McKinney, TX 15070 United States
Totals for p.0. number @D Active Project: PSA Landscape Architectural Design Services Southwest Corner Frontier Park 32,375.00

10-5400~30-00 Uniform Expense 2015 14074 1 0 03/03/14 1.00 7,000.00 3,434.84 3758516 03/03/14
Vendor Information: 1790 Impact Promotional Services / DBA Got You Covered / 1200 E. Lancaster /Fort Worth, TX 76102 United States
. 14074 als q 7,000.

Totals for P.O. number 14074 Close PO Balance $3,565.l6 00.00

10-5440-30-00 EMS 2015 14079 1 0 03/12/14 1.00 4,250.00 4,250.00 03/20/14
Vendor Information: 867 Centennial Medical Center / 12505 Lebanon Road / Frisco, TX 75035 United States

10-5440-30-00 EMS 2015 14079 2 o 03/12/14 1.00 4,250.00 4,250.00 03/20/14
Vendor Information: 867 Centennial Medical Center / 12505 Lebanon Road / Frisco, TX 75035 United States
10-5440-30-00 EMS 2015 14079 3 o] 03/12/14 1.00 4,250.00 4,250.00 03/20/14
Vendor Information: 867 Centennial Medical Center / 12505 Lebanon Road / Frisco, TX 75035 United States
10~5440-30-00 EMS 2015 14079 4 o} 03/12/14 1.00 03/20/14
Vendor Information: 867 Centennial Medical Center / 12505 Lebanon Road / Frisco, TX 75035 United States
T/,‘;tgé';offg 0"0'01-20’2"%‘:\' @ Outstanding Invoice: 2014 Quarter 3 Medical Control Services 12,750.00
H-5662-0-10-00 Construction 2015 14081 1 0 03/12/14 1.00 3,599,581.00 3,599,581.00 03/13/14
Vendor Information: 1679 Quality Excavation / 5700 US Hwy 377 / Aubrey, TX 76227 United States
Totals fox P.0. number [4081 Reduce PO -$3,430,839.00 for invoices paid without referencing the PO: Balance $168,742 - account # corrected 3.599,581.00
75-5419-10-00-1405-ST Professional Services 2015 14095 1 0 05/02/14 1.00 199,100.00 148,810.00 @ o4/10/14
Vendor Information: 2585 Kimley-Horn and Associates / PO Box 33068 / Releigh, NC 27636 United States
Totals for P.o. nunber @M Active Project: PSA Coleman Street between Prosper Trail and Prosper High School 199,100.00 _
apapols3 jcook Town of Prosper Page 3
07:47 11/04/14 P.0. Listing - PO order
Period: 10/01/14 to 11/04/14 Status (o] Type: A
Account Description Fiscal PO Number PO Item Split Item P.0. Date Quantity Line Invoice Balance Request
Number Year Number Seq Stat Ordered Amount Payments Delivery
Date

10-5320-60-01 Repairs & Maintenance 2015 14096 1 [¢] 05/02/14 5.00 12,500.00 7,500.00 5,000.00 05/01/14
Vendor Information: 1726 Superscapes Landscape & Lawn / 10165 CR 106 / Celina, TX 75009 United States
fotals for P.0. aumber {6 Reduce PO by $2,500.00 and leave $2,500.00 balance for outstanding invoice for September 2014 services!2:500.00

65-5420~99-00 Professional Serv-Sewer Imp Fe 2015 14098 1 [o] 05/07/14 1.00 24,960.00 23,947 .65 1,012.35 05/14/14
Vendor Information: 573 Freese & Nichols / PO Drawer 980004 / Ft Worth, TX . 76198-0004  United States
Totals for P.o. number @@ Active Project: PSA Wastewater Evaluation 24,960.00

75-5419~10-00~1402~FC Professional Services 2015 14099 1 0 05/07/14 1.00 45,500.00 9,079.09 G 05/14/14
Vendor Information: 2598 Brinkley Sargent Architects / 5000 Quorum Dr. Suite 600 / Dallas, TX 75254 United States
Totals for P.0. number @ Active Project: 2014-24-B Town Hall Multi-Purpose Building - Phase 1 Needs Assessment 45,500.00 _
75-5419-10-00-1408-TR Professional Services 2015 14107 1 o] 06/04/14 1.00 43,600.00 23,804.00 19,796.00 06/10/14
Vendor Information: 2610 Teague'Nall & Pgrkins, Inc / 1100 Macon St / Fort Worth, TX 16102 United States 3
Totals for P.0. number (M Active Project: PSA Preston Rd Hllumination Design Between US 380 & Frontier Parkway 43,600.00

10-5410-90-00 Professional Services 2015 14108 1 o] 06/04/14 1.00 79,633.00 46,000.00 33,633.00 06/04/14
Vendor Information: 573 Freese & Nichols / PO Drawer 980004 / Ft Worth, TX 76198-0004 United States
Totals for P.O. number (@@ Active Project: 2014-31-B Subdivision Ordinance 79,633.00

75-6610-10-00~1207-ST Construction 2015 14110 1 ¢} 06/04/14 1 00 813,993.50 337,378.84 476,614.66 06/16/14
Vendor Information: 2620 JLB Contracting, LLC / PO Box 24131 / Fort Worth, TX 76124 United States

75-6610~10-00-1413-ST Construction 2015 14110 2 o] 06/04/14 3,560.00 126,202.00 126,202.00 06/16/14
Vendor Information: 2620 JLB Contracting, LLC / PO Box 24131 / Fort Worth, TX 76124 United States

75-6610-10-00-1413-ST Construction 2015 14110 3 o 06/04/14 3,960.00 . 28,710.00 28,710.00 06/16/14
Vendor Information: 2620 JLB Contracting, LLC / PO Box 24131 / Fort Worth, TX 76124 United States

75-~6610-10-00-1413-ST Construction 2015 14110 4 o] 06/04/14 205.00 13,068.75 13,068.75 06/16/14
Vendor Information: 2620 JLB Conyractinga LLC / PO Box 24131 / Fort Worth, TX 76124 Uniteq States i
Totals for p.0. number @HEED Active Project: 2014-37-B Prosper Road Improvement Project 2014 - Rhea Mills 981,974 .25

75-6610-10-00-1205-ST Construction 2015 14111 1 ] 06/04/14 1.00 1,380,796.00 1,254,173.54 126,622.46 06/16/14
Vendor Information: 915 Austin Bridge & Road / 6330 Commerce Drive #150 / Irving, TX 75063 United States

75~6610-10-00-1205-ST Construction 2015 14111 2 o] 06/04/14 1.00 953.00 953.00 06/16/14
Vendoxr Information: 915 Austin Bridge & Road / 6330 Commerce Drive #150 / Irving, TX 75063 United States

75-6610-10-00-1205~-ST Construction 2015 14111 3 o 06/04/14 1.00 ~45,765.00 (45,765.00) 06/16/14
Vendor Information: 915 Austin Bridge & Road / 6330 Commerce Drive #150 / Irving, TX 75063 United States

75-6610-10-00-1205-ST Construction 2015 14111 4 0 06/04/14 1.00 6.30 6.30 06/16/14
Vendor Information: 915 Austin Bridge & Road / 6330 Commerce Drive #150 / Irving, TX 75063 United States
Totals for 2.0. number @HEED Active Project: 2014-32-B Prosper Road Improvement Project 2014 - Coit, Coleman, First 1.335,990.30

10-5320-60-01 Repairs & Maintenance 2015 14112 1 (o} 06/11/14 1.00 18,000.00 18,000.00 06/20/14

Vendor Information: 2623 Interspec LLC / 9810 Liberty Rd / Aubrey, TX 75068 United States



10-5320-60-01
Vendor Information:
Totals for P.0. number

apapols3 jcook
07:47 11/04/14

Account

Number

75-6610-10-00-1304-PK
Vendor Information:
75-6610-10-00-1304-PK
Vendor Information:
75-6610-10-00-1304-PK
Vendor Information:
75-6610-10-00-1304~PK
Vendor Information:
Totals for P.O. number

*** Splits Exist - See

Vendor Information:
10-5400-25-00

Vendor Information-
10-5400-20-00

Vendor Information:

Totals for P.0O. number

75-5419-10-00-1412-ST
Vendor Information:
Totals for P.O. number

10-5430~-90-00
Vendor Information:
Totals for P.O. number

75-6610-10-00~1304-PK
Vendor Information:
Totals for P.O. number

75-5419-10-00-1416-ST
Vendor Information:

75-5419-10~00-1416~ST
Vendor Information:
Totals for P.O. number

10-5650-40-00
Vendor Information:
Totals for P.O. number

20-5630-55~00
Vendor Information:
20-5630-55-00
Vendor Information:

apapols3 jcook
07:47 11/04/14
Account

Number

20~5630-55~00
Vendor Information:
20-5630-55-00
Vendor Information:
20-5630-55-00
Vendor Information:
20-5630-55-00
Vendor Information:
20-5630-55-00
Vendor Information:
Totals for P.O. number

Repairs & Maintenance 2015 14112 2 0 06/11/14 1.00
26?3 Interspec LLC / 9810 Liberty Rd / Aubrey, TX

, A R 75068 United States
Active Project: Central Irrigation Control System

Town of Prosper
P.0O. Listing - PO order

Period: 10/01/14 to 11/04/14 Status: O Type: A

Description Fiscal PO Number PO Item Split Item P.O. Date Quantity
Year Number Seq Stat Ordered
Construction 2015 14116 1 o] 06/17/14 1 00

1726 Superscapes Landscape & Lawn / 10165 CR 106 / Celina, TX 75009 United States
Construction 2015 14116 2 o] 06/17/14 1.00

1726 Superscapes Landscape & Lawn / 10165 CR 106 / Celina, TX 75009 United States
Construction 2015 14116 3 o 06/17/14 1.00

1726 superscapes Landscape & Lawn / 10165 CR 106 / Celina, TX 75009 United States
Construction 2015 14116 4 (e} 06/17/14 1.00

1726 Superscapes Landscape & Lawn / 10165 CR 106 / Celina, TX 75009 United States

@3 Active Project: 2014-35-B Southwest Corner Frontier Park Practice Fields

Below*** 2015 14120 1 o] 06/26/14 1.00
2627 Red The Uniform Tailor / 475 Oberlin Avenue South / Lakewood, NJ 08701 United States
Uniform Expense 2015 14120 2 0 06/26/14 1.00
2627 Red The Uniform Tailor / 475 Oberlin Avenue South / Lakewood, NJ 08701 United States
Uniform Expense 2015 14120 3 o} 06/26/14 1.00
2627 Red The Uniform Tailor / 475 Oberlin Avenue South / Lakewood, NJ 08701 United States

14120 Closed PO Balance $198.00 and $1,642.70

Professional Services 2015 14125 1 [¢] 07/01/14 1.00
1032 Wier & Associates / 701 Highlander Blvd #300 / Arlington, TX 76015-4340 United States

@3S Active Project: PSA Engineering Services for Downtown Enhancement Project
Legal Fees 2015 14134 1 o] 07/21/14 1.00
876 Brown & Hofmeister, L.L.P. / 740 E. Campbell Rd, Ste 800 / Richardson, TX 75081 United States
@D Active Project: Legal fees releated to review of Subdivision Ordinance
Construction 2015 14145 1 0 08/11/14 1.00

2244 Trinity.Lighting & Elect Serv. / 9350 CR ?1§ / Celina, T{ 75009 pnited States
@9 Active Project: Extending Electricity to Frontier Park Batting Cages

Professional Services 2015 14146 1 o 08/13/14 1.00
1032 Wier & Associates / 701 Highlander Blvd #300 / Arlington, TX 76015-4340 United States
Professional Services 2015 14146 2 0 08/13/14 1.00

1032 Wier & Associates / 701 Highlander Blvd #300 / Arlington, TX 76015-4340

United States

@D Active Project: PSA Seventh Street Sewer Relocation

Maintenance Materials 2015 14148 1 [}
1418 Martin Marietta Materials / PO Box 30013 / Raleigh, NC 27622-0013

08/14/14 1.00
United States

15138 Closed PO Balance $13,397.10

safety Equipment 2015 14152 1 O 08/29/14 5.00
1977 Defender Supply / 14535 Industrial Park / Aubrey, TX 76227 United States

Safety Equipment 2015 14152 2 o 08/29/14 5.00

1977 Defender Supply / 14535 Industrial Park / Aubrey, TX 76227 United States

Town of Prosper
P.0. Listing - PO order

Period: 10/01/14 to 11/04/14 Status o] Type: A

Description Fiscal PO Number PO Item Split Item P.0O. Date Quantity
Year Number Seq Stat Ordered
Safety Equipment 2015 14152 3 [¢] 08/29/14 5.00

1977 Defender Supply / 14535 Industrial Park / Aubrey, TX 76227 United States
Safety Equipment 2015 14152 4 0 08/29/14 5.00

1977 Defender Supply / 14535 Industrial Park / Aubrey, TX 76227 United States
Safety Equipment 2015 14152 5 ] 08/29/14 5.00

1977 Defender Supply / 14535 Industrial Park / Aubrey, TX 76227 United States
Safety Equipment 2015 14152 6 o 08/29/14 15.00

1977 Defender Supply / 14535 Industrial Park / Aubrey, TX 76227 United States
Safety Equipment 2015 14152 7 [o] 08/29/14 30.00

1977 Defender Supply / 14535 Industrial Park / Aubrey, TX 76227 United States

@H9 Outstanding Invoice: Safety Equipment for Public Works Vehicles - order received

4,680

22,680.

Line
Amount

381,566.

19,323

3,800.
~1,010.

403,680.

1,050.

1,800.

2,850
49,500

49,500

20,000.
20,000.
7,250.
7,250.
5,800.
200.

6,000.

38,000

38,000

869.

1,839

Line
Amount

62.
950.
275.

15.

2,250.

6,261,

.00

00

75

.50

00

00

00

00

.00

.00

.00

00

00

00

00

00

-00

.00

20

28

00

60

00

00

18

4,§80
Invoice Balance
Payments
381,566.75
19,270.05 53.
3,800.
(1,010.
852 00 198.
157.30 17,642
28,000.00 21,500.
20,000.
7,250.
5,800.00
200
24,602.90 A
869.
1,839
Invoice Balance
Payments
62
950.
275.
15.
2,250.

00

45

00

00

-0

00

00

00

20

.10

.28

00

60

00

00

-~

06/20/14

Page 4

Request
Delivery
Date

06/27/14
06/27/14
06/27/14

) 06/27/14

09/26/14
09/26/14

09/26/14

07/11/14

07/21/14

08/06/14

08/25/14

08/25/14

08/27/14

08/29/14

08/29/14

Page 5

Request
Delivery
Date

08/29/14
08/29/14
08/29/14
08/29/14

08/29/14



45-5480-10-00
Vendor Information:
Totals for P.O. number

10-5410~-60-01

Vendor Information:
10-5410-60-01

Vendor Information:
10-5410~60-01

Vendor Information:
10-5410-60-01

Vendor Information:

Totals for P.O. number

20-5480-50-00
Vendor Information:
Totals for P.O. number

20~5480-50-00
Vendor Information:
Totals for P.0. number

20-5536-50~00
Vendor Information
Totals for P.O. number

10-5340-30-00
Vendor Information:
10-5340-30-00
Vendor Information:
Totals for P.O. number

apapols3 jcook
07:47 11/04/14

Account
Number

10-5210-90-00
Vendor Information:
10-5210-90-00
Vendor Information:
Totals for P.O. number

75-5419-10-00-1401~FC
Vendor Information:
Totals for P.O. number

10-5418-80-00

Vendor Information:
10-5418-80~00

Vendor Information:
10-5418-80-00

Vendor Information:
10-5418-80~00

Vendor Information:
Totals for P.0O. number

10-5418-60-01
Vendor Information:
10-5418-60-01
Vendor Information:
Totals for P.O. number

20-5480-50-00
Vendor Information:
Totals for P.O. number

75-6610~10-00-1304-PK
Vendor Information:

75-6610-10-00-1304-PK
Vendor Information:
Totals for P.0O. number

10-5410-60-01
Vendor Information:

Contract Services 2015 14153 1 [¢]

08/29/14 1.00 13,750.
1342 Barbosq A. Construction / 5905_Independence Ct. / Rowlett, TX 75089 United States
&8 Active Project: Installation of Storm Sewer Drain for Deer Run Drainage Project 13,750.
Professional Services 2015 14158 1 o] 08/02/14 1.00 2,450.
2565 Williams Design Group / P.O. Box 944 / McKinney, TX 75070 United States
Professional Services 2015 14158 2 (o] 09/02/14 1.00 2,450.
2565 Williams Design Group / P.O. Box 944 / McKinney, TX 75070 United States
Professional Services 2015 14158 3 [} 09/02/14 1.00 300.
2565 Williams Design Group / P.O. Box 944 / McKinney, TX 75070 United States
Professional Services 2015 14158 4 Q 09/02/14 1.00
2565 Williams Design Group / P.0. Box 944 / McKinney, TX 75070 United States
@89 Active Project: PSA Richland Blvd. Median Landscaping Project 5,200.
Contracted Services 2015 14163 1 O 09/08/14 1.00 25,000,
2609 NTB Associates, Inc. / 525_Louisian§‘Ave / Shreveport, LA 71101 . United States
@8 Active Project: Hosting of Cityworks Server for Public Works 25,000.
Contracted Services 2015 14164 1 0 09/08/14 1.00 14,500.
2609 NTB Associates, Inc. / 525 Louisiana Ave / Shreveport, LA 71101 United States
@818 Active Project: Installation of Cityworks Server for Public Works 14,500.
Training/Seminars 2015 14165 1 o]} 09/10/14 1.00 3,500.
1838 Aclara Technologies LLC / 7898 Solutions Center / Chicago, IL 60677-7008 United States
Outstanding Invoice: Aclara Upgrade - Training Services - completed 3,500.
Building Repairs 2015 14166 1 o} 09/12/14 6 00 5,147 .
2662 LEBCO Industries, LP / 8294 Highway 121 / Frisco, TX 75034 United States
Building Repairs 2015 14166 2 [¢] 09/12/14 1.00 129
2662 LEBCO Industries, LP / 8294 Highway 121 / Frisco, TX 75034 United SEates
@59 Outstanding Invoice: Fire Department Recliners - order received 5,277,
Town of Prosper
P.0. Listing - PO order
Period: 10/01/14 to 11/04/14 Status: O Type: A
Description Fiscal PO Number PO Item Split Item P.O. Date Quantity Line
Year Number Seq Stat Ordered Amount
Office Supplies 2015 14167 1 o] 09/12/14 1.00 262.
85 SHI Government Solutions / PO Box 847434 / Dallas, TX 75284-7434 United States
Office Supplies 2015 14167 2 o] 09/12/14 1.00 262.
85 SHI Government Solutions / PO Box 847434 / Dallas, TX 75284-7434 United States
4187 Deleted PO - paid - invoice did not reference PO 23
Professional Services 2015 14168 1 0 09/15/14 1.00 5,750.
2663 Alliance Geotechnical Group / 3228 Halifax Street / Dallas, TX 75247 United States
@8 Active Project: Geotechnical Services for Fire Station No. 2 5,750.
IT Fees 2015 14170 1 [¢] 09/17/14 1.00 5,000.
1797 CRW Systems / 2036 Corte Del Nogal / Suite 200 /Carlsbad, CA 92011 United States
IT Fees 2015 14170 2 [¢] 09/17/14 1.00 7,500.
1797 CRW Systems / 2036 Corte Del Nogal / Suite 200 /Carlsbad, CA 92011 United States
IT Fees 2015 14170 3 o] 09/17/14 1.00 -2,500.
1787 CRW Systems / 2036 Corte Del Nogal / Suite 200 /Carlsbad, CA 92011 United States
IT Fees 2015 14170 4 ¢} 09/17/14 1.00
1797 CRW Systems / 2036 Corte Del Nogal / Suite 200 /Carlsbad, CA 92011 United States
@D Active Project: eTRAKIT Payments & Credit Card Reader Interface for CRW System 10,000
IT Fees 2015 14173 1 o] 09/25/14 1.00 300.
2195 NCC Technologies LLC / 16479 Dallas Pkwy, Suite 135 / Addison, TX 75001 United States
IT Fees 2015 14173 2 0 09/25/14 1.00 200.
2195 NCC Technologies LLC / 16479 Dallas Pkwy, Suite 135 / Addison, TX 75001 United States
@8 Encumbrance PO - outstanding order under $3k not received before year end - new telephone for Parks & Rec 500.
Contracted Services 2015 14174 1 [¢] 09/25/14 1.00 672
1395 1s ‘commegcial Rfﬁﬁigeration J,Degt 3268 / P.O. ch 123268 ADa%fgs, TX 75312~3268 United States N y
@Em Encumbrance - outstanding invoice under $3k noti received before year end ™ annual mainfenance of ice machine 672
for PW
Construction 2015 14176 1 0o 09/25/14 1.00 83,000
2671 JDC Construction / PO Box 1201 / Wylie, TX 75098 United States
Construction 2015 14176 2 ] 09/25/14 1.00
2671 JDC Construction / PO Box 1201 / Wylie, TX 75098 United States
EH® Active Project: Bid No. 2014-57-B Southwest Corner Frontier Park Batting Cages 83, 000.
Professional Services 2015 14177 1 0 09/29/14 1.00 3,320.

2548 Dunaway Associates, LP / 550 Bailey Avenue / Suite 400 /Fort Worth, TX 76107

United States

00

00

00

00

00

00

00

00 |-

00

0o

99

45

80

80

.60

00

00

00

00

.00

00

00

00

75

.75

.00

00

13,750.
2,450 .00
2,450.00

300.

12,500.00 12,500
7,250.00

5,147

129.

Invoice Balance

Payments

262.

262 .

5,750.

5,000.00

7,500.

(2,500.

300

200

672.

83,000.

3,320.

00

00

.00

08/29/14

09/04/14
09/04/14
09/04/14

09/04/14

05/29/14

09/23/14

.00
46 09/24/14
99 09/24/14
Page 6
Request
Delivery
Date
80 09/25/14
80 09/25/14
00 09/25/14
09/29/14
00 09/29/14
00) 09/29/14
09/29/14
00 10/06/14
00 10/06/14
75 10/08/14
00 10/07/14
10/07/14
00 09/24/14



10-5410-60-01
Vendor Information:
10-5410-60-~01
Vendor Information:
-10-5410-60-01
Vendor Information:

apapols3 jecook
07.47 11/04/14

Account
Number

10-5410~-60-01
Vendor Information:
10-5410-60-01
Vendor Information:
Totals for P.O. number

65-5440-99-00

Vendor Information:
65-5440-99-00

Vendor Information:
65-5440-99-00

Vendor Information:

Totals for P.O. number

75-6610-10-00-1411-TR
Vendor Information:

75-6610-10-00-1411-TR
Vendor Information:

75-6610-10-00-1411-TR
Vendor Information:
Totals for P.O. number

10-5600~60-01

Vendor Information:
10-5600-60-01

Vendor Information:
10-5600-60-01

Vendor Information:
10-5600-60-~01

Vendor Information:

Totals for P.0O. number

10-5230-45-00
Vendor Information:
Totals for P.O. number

10-5214-20-00
Vendor Information:
Totals for P.O. number

10-5214-20~00
Vendor Information:
Totals for P.O. number

apapols3 jcook
07:47 11/04/14

Account

Number

10-5214-20-00
Vendor Information:
Totals for P.O. number

10-5214-20-00
Vendor Information:

10-5214-20-00
Vendor Information

10-5214-20-00
Vendor Information:

Professional Services 2015 14177 2 0  09/29/14 1.00

2548 Dunaway Associates, LP / 550 Bailey Avenue / Suite 400 /Fort Worth, TX 76107 United States
Professional Services 2015 14177 3 [¢] 09/29/14 1.00

2548 Dunaway Associates, LP / 550 Bailey Avenue / Suite 400 /Fort Worth, TX 76107 United States
Professional Services 2015 14177 4 0 09/29/14 1.00

2548 Dunaway Associates, LP / 550 Bailey Avenue / Suite 400 /Fort Worth, TX 76107 United States

Town of Prosper
P.0. Listing ~ PO order

Period: 10/01/14 to 11/04/14 Status o] Type: A
Description Fiscal PO Number PO Item Split Item P.O. Date Quantity
Year Number Seq Stat Ordered
Professional Services 2015 14177 5 0 09/29/14 1.00
2548 Dunaway Associates, LP / 550 Bailey Avenue / Suite 400 /Fort Worth, TX 76107 United States
Professional Services 2015 14177 6 o 09/29/14 1.00

2548 Dunaway Associates, LP / 550 Bailey Avenue / Suite 400 /Fort Worth, TX 76107 United States

@D Active Project: PSA Frontier Park North & Sexton Park Conceptual Master Plan Projects

Professional Serv-Thorfare Imp 2015 14179 1 0 09/29/14 1.00

1032 Wier & Associates / 701 Highlander Blvd #300 / Arlington, TX 76015-4340 United States
Professional Serv-Thorfare Imp 2015 14179 2 [¢] 09/29/14 1.00

1032 Wier & Associates / 701 Highlander Blvd #300 / Arlington, TX 76015-4340 United States
Professional Serv-Thorfare Imp 2015 14179 3 0 09/29/14 1.00

1032 Wier & Associates / 701 Highlander Blvd #300 / Arlington, TX 76015-4340 United States

@S Active Project: PSA Amendment #1 Frontier Parkway BNSF RR Crossing Study

Construction 2015 14180 1 o] 09/29/14 1.00
182 Precision Striping, Inc. / 250 Tejas Ranch Road / Strawn, TX 76475 United States

Construction 2015 14180 2 0 09/29/14 861.00
182 Precision Striping, Inc. / 250 Tejas Ranch Road / Strawn, TX 76475 United States

Construction 2015 14180 3 ¢} 09/29/14 1.00

182 Precision Striping, Inc. / 250 Tejas Ranch Road / Strawn, TX 76475
@ Active Project: Striping for school zone

United States

Special Events 2015 14181 1 o] 09/29/14¢ 24 00
2672 speak EZ Printing / 567 Fisher Drive / Allen, TX 75002 United States

Special Events 2015 14181 2 [¢] 09/29/14 25.00
2672 Speak EZ Printing / 567 Fisher Drive / Allen, TX 75002 United States

Special Events 2015 14181 3 a 09/29/14 8.00
2672 speak EZ Printing / 567 Fisher Drive / Allen, TX 75002 United States

Special Events 2015 14181 4 [} 09/29/14 3.00

2672 Speak EZ Printing / 567 Fisher Drive / Allen, TX 75002 United States

@8 Encumbrance PO - outstanding order under $3k not received before year end - tshirts for event 1995

Dues, Fees, & Subscriptions 2015 14183 1 o]
2676 ProQuest LP / 6216 Paysphere Circle / Chicago, IL 60674

1183 Closed PO Balance $165.00

09/29/14 1.00
United States

Tactical Supplies 2015 14185 1 0 09/29/14 1.00
2678 Case Club / 4765 E. Bryson Street / Anaheim, CA 92807 United States
13185 Deleted PO
Tactical Supplies 2015 14186 1 o] 098/30/14 1.00

2680 Viking Tactics Inc / 1235 House Court Circle / Centerville, TN 37033

14186 Deleted PO

United States

Town of Prosper
P.0. Listing - PO order

Period: 10/01/14 to 11/04/14 Status: © Type: A
Description Fiscal PO Number PO Item Split Item P.O. Date Quantity
Year Number Seq Stat Ordered
Tactical Supplies 2015 14187 1 O 09/30/14 1.00

2679 Mike Gibson Manufacturing, Inc / 17891 Karcher Rd. / Caldwell, ID 83607

14187 Deleted PO

United States

Tactical Supplies 2015 14188 1 o] 09/30/14 10.00

2681 KWA Performance Industries Inc / 18571 Gale Ave / City of Industry, CA 91748 United States
Tactical Supplies 2015 14188 2 (o} 09/30/14 10.00

2681 KWA Performance Industries Inc / 18571 Gale Ave / City of Industry, CA 91748 United States
Tactical Supplies 2015 14188 3 o} 09/30/14 1.00

2681 KWA Performance Industries Inc / 18571 Gale Ave / City of Industry, CA 91748 United States

11,030.00

3,755

14,045

Line
Amount

1,000.

33,150.
3,500.

1,250.

4,750

1,975.

5,381

7,356,

791

824

263.

104

1,300.
1,300.
1,917.

179131

618

eld.

Line
Amount

.00

.00

00

00

00

00

.00

00

.25

25

.76

75

92

97

84

32

.25

=03

.50

.50

.85

11?§30.00 09/24/14

3,755.00 09/24/14

14,045.00 09/24/14

Page 7

Invoice Balance Request

Payments Delivery
bate

1,000.00 09/24/14

09/24/14

3,500.00 10/06/14

1,250.00 10/06/14

10/06/14

1,975.00 10/09/14

5,381.25 10/09/14

10/09/14

791.76 10/07/14

824.75 10/07/14

263.92 10/07/14

104.97 10/07/14

1,135.00 165.00 10/13/14

1,917 .84 10/13/14

618.25 10/13/14

Page 8
Invoice Balance Request

Payments Delivery
Date

293.03 10/13/14

1,299.50 10/13/14

3,799.50 10/13/14

{764.85) 10/13/14



10-5214-20-00 Tactical Supplies 2015 14188 4 ¢} 09/30/14 10.00

Vendor Information-: 2681 KWA Performance Industries Inc / 18571 Gale Ave / City of Industry, CA 91748 United States
10-5214-20-00 Tactical Supplies 2015 14188 5 o 09/30/14 10.00

Vendor Information: 2681 KWA Performance Industries Inc / 18571 Gale Ave / City of Industry, CA 91748 United States
10-5214-20~00 Tactical Supplies 2015 14188 6 ] 09/30/14 2.00

Vendor Information: 2681 KWA Performance Industries Inc / 18571 Gale Ave / City of Industry, CA 91748 United States
10-5214~-20-00 Tactical Supplies 2015 14188 7 o} 09/30/14 12.00

Vendor Information: 2681 KWA Performance Industries Inc / 18571 Gale Ave / City of Industry, CA 91748 United States
10-5214-20-00 Tactical Supplies 2015 14188 8 0 09/30/14 1.00

Vendor Information: 2681 KWA Performance Industries Inc / 18571 Gale Ave / City of Industry, CA 91748 United States
10-5214-20-00 Tactical Supplies 2015 14188 9 [of 09/30/14 1.00

Vendor Information: 2681 KWA Performance Industries Inc / 18571 Gale Ave / City of Industry, CA 91748 United States
10-5214-20-00 Tactical Supplies 2015 14188 10 [o] 09/30/14 1.00

Vendor Information: 2681 KWA Performance Industries Inc / 18571 Gale Ave / City of Industry, CA 91748 United States

Totals for P.0. number /13188 I)elete(l

10-5410~10=-01 Professional-Services 2015 15002 1 (SRS N VAR VAN ] 12..00

Vend Inf tion+ Uaited-States

Totals-for B.O. number

10-5520-10~01
Vendor—Irformation:
1055203000

1830-Zenitram—s-Associates—PR—/-1209 Constitution—Dr,—Ste—100 LM Kinney,-TX 15071
15002

Telephones 2015 15003 1 8] 1.0/15/14 1.80
2588-TelePacific Communications—Co—/ RO-Box 123279 Pept-3279—-/-DPallas,—T¥ 35312 Unrited States
Telephones 2015 15003 2 Q 10415414 1--00

Vendor-Information: 2588-TelePacific-Communications-Co—/ PO Box—12327 9—-—Dept 3279/ Dallas,—~TX 75312 United-States
Totals—£or-R.0,—number 15003
15-6610-10~00~1416~5T Gonstruction 2015 15004 L ] 10415414 100
Vendor—-Information: 263 7-Four-Star-Excavating—/6825-Levelland Rd. - Ste.——2B-L Dallas —TX 715252 United States
Totals—£or-R.O.—number 15004
10~5310-10-~03 Renatal-Expense 2015 15006 L [¢] 10415434 12,00
Veadeor—Information: 2500-ModSpace—/-12603—GCollections—Center Dr—/ Chi cagoe,—IL 60693 United-States
Totals—£6e—P.O-—number 15006
apapols3 jceok Town-of-Rresper
0344711404 L14 P O-—Listing RO dl
Reried+—1-0/01/14—t0-11/04/14 Statuss O Types A
Account Deseription Fiscal-Po-—Number—PO-Leem—Split—It P-O0-—Dat Quantity
Number Year dumber Seq Stat Ordered
1-0-544 0-30~00 EMS 2045 15008 1 e} 10/16/14 1.90
1Y, Informati 1028-Bound-_Tr Madi 1—/-23537 Network- -P—laee—#—Gh—ieage,- 1L 60633~1235% un—.%tfd—st-aées
Totale—for-R @—numbes 15008
10~5214~20~00 Tactical Supplies 2015 15009 L o] 22424 1000
Vendor—Information $46-GLOCK,—Ine —/—P—0—8 1-254-—/—Smy +—GB 30081 United-States
10-5214~20~00 ?ae—:-zc&l—Supp-l—&es 2015 15009 2 Q@ 10423414 1060
Vend Iaformati S46-GLOCK,—In fomBre B 1254~/ Smyena,—GA 30081 United-States
10—;311-4 =-20~00 lleet—*ea—l—SuppLyee 2015 15009 3 0 L0t23/14 5.-09
v Inf tien: 546-GLOCK,—Inc——/—PB—0.—Box1254—/—Smyrra,—GA 30081 United States
10=5214-20-00 TeeHea—l——Seppla—es 2015 15009 4 [e] 10/22/34 .00
Vendor-—Information+ 546-GLOCK, G-—Box-1254—/-Smyrna,—GA 30081 Yni-ted-States
Total for PO ber 15009
61~5202~10-00 CeunE-Ey-Xmas—E*pense 2045 15011 1 Q 1042314 1. 00
Vendor—Information: 2465 -Jump e-Bptertainment—LLG—/ 112 Regency—Dr—/ Wylie, TX 15098 United--States
Totale £ D'h numbar 1_5_0_1_1
F5=6610m10=00~1502~PK Gonstructicn 2015 15013 1 0 1027434 L.00
pt? d Informats 1338 MUSCO. L‘r t+tc 1 "kti g ’L 100 st Ay Tal, +_ 1 D. O—Rox- 8‘98~/st‘&'}.9@5\3,— A 5—2%3-1-‘08'9-8 Uni_eed__sgaees
15-66«1-9-%0-00-1502- oK Gonstruetion 2015 15013 2 0 18/23414 160
Y Ing tion-: 1738-MUSCO-Sports—Lighting—/-100-lst—Dve-West—/P.—O.—Box—808—L0skaloosa ,—IA  52577~-0808  United-States
F56610~1-0=~00=1502~PK Gonstruction 2015 15013 3 Qo /2rA4 100
Vend Information: 1738-MUSCO-Sports—Lighting—~/-100-lst Ave-West—/L P O+-Box-808-/L0skaloosa, A 52577~0808 United-States
7—5—-66—}9-1-9—00 1592 ~PK Construction 2015 15013 4 =} 10427414 .00
W Inf tion 1738-MUSCO-Sperts—Lighting /-100-1st—Ave-West o/ P—0—Box—808£0skaleosa,—IA 52577-0808 United-States
7@-66—1—0-}0»0@-1-502»- PK Construction 2015 15013 5 ° 10422124 100
Vendor-Information: 1738-MUSCO-Sports—Lighting—/-100-1st- Ave-West—L-P—0O. Box—808 /Oska loesa,~—IA 52577-0808 United States
TFatatls—for P.O.number 15013
67~5202~10-00 Country-Xmas-Expense 2015 15014 1 9 10427/24 1.00
Vendor-Iaformation: 1605-Sound-Mind-Events—/—100-Highridge-Farms—-Road—/~McKi rrey,—TX 75069 United-States
Potats—for—P.0.—numb 15034
67.~5202~10=00. Geuntry-Xmas-Expense 2015 15018 1 0  10/28/14 1.00
Vendor-Information: 1840-The-CAT—Rental-St /—3148 Queb Street- /-Pallas, TX 35247 United-States

399.50
449.50
25.90
155.40
-206.06

225.90

5,1384.29
36,-000--00
36,-006..00

7-800..680

6,009 .-00
13.,-800--00

358, 62200
358,622.-00
1881120

184-811--20

Amount

$,-008--00
5,-008+00
40--00
50.00
4000

1000
140--90
5,-035-.-00
5-035.00
245,-214--00
5044100
108,352.00

3,-740-.00

401.,343..00
6,-675-00
6,675.-00

5,-500.00

399.50 10/13/14
449.50 10/13/14
25.90 10/13/14
155.40 10/13/14
(206.06) 10/13/14
225.90 10/13/14
10/13/14
300000 3300000 10/23/)4
62478 7,175.22  10/28/414
486.41 5,543--59 10/28.414
358.,-622.00 10417/14
18,811.20 10/15414
Page 9
Invoice Balance Reguest
Payments Delivery
Date
39--95 1,-960-05 10/30/14
40.00 10/30/14
50-00 10430414
4000 10/30/14
1600 10430424
5,035.-00 13405424
245,214.00 11/04/414
50,441-00 12404724
108,352.00 11/04/14
3,740.00 11/84/34
11./404/14
67675.00 11/06/414
5,500-00 11406414
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Prosper is a place where everyone matters.

To: Mayor and Town Council
From: Alex Glushko, AICP, Senior Planner
Through: Harlan Jefferson, Town Manager

Re: Town Council Meeting — December 9, 2014

Agenda ltem:
Consider and act upon a request for an alternative type of screening of open storage for

Railroad Prosper, Blocks 29 & 30, Lots 1 & 2 (CoServ), on 3.6x acres, located on the northwest
corner of First Street and McKinley Street. The property is zoned Downtown Commercial
(DTC). (D14-0067).

Description of Agenda ltem:

The subject property currently has four structures on the site. The applicant is proposing to add
2.81 acres of open storage area, as shown in the designated area on the exhibit, which is
required to be screened from all streets and adjacent properties. Chapter 4, Section 5.2 of the
Zoning Ordinance includes two options for open storage screening, or allows for an alternative
type of screening to be reviewed by the Planning & Zoning Commission with a recommendation
forwarded to the Town Council for approval.

The two options that are permitted by right, in accordance with the Zoning Ordinance, are as
follows:

1. A minimum six (6) foot ornamental metal fence, not to be more than ten (10) feet in height, with a
solid living screen located in a ten (10) foot landscape setback, containing a minimum of three (3)
inch caliper evergreen trees on fifteen (15) foot centers with a continuous row of minimum seven
(7) gallon evergreen shrubs along the exterior or interior of the fence; or

2. A minimum six (6) foot masonry wall, not to be more than ten (10) feet in height, matching the
materials of the primary building with three (3) inch caliper evergreen trees on fifteen (15) foot
centers, located in a ten (10) foot landscape setback along the interior of the wall.

The applicant is proposing to meet the requirements of option #1 along the east side of the

property, and proposing to meet the requirements of option #2 along the south side of the
property.

Page 1 of 2
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On the north and west sides of the property, the project will meet the requirements of option #2
with a six (6) foot masonry wall and a ten (10) foot landscape setback along the interior of the
wall, but the applicant is proposing not to provide the required three (3) inch caliper evergreen
trees on fifteen (15) foot centers. An existing drainage easement along the north and west
sides of the property does not allow for the required plantings.

Attached Documents:
1. The alternative open storage screening exhibit
2. Zoning map of the surrounding area

Planning & Zoning Commission Recommendation:

At their November 4, 2014, meeting, the Planning & Zoning Commission recommended
approval of an alternative type of screening of open storage for Railroad Prosper, Blocks 29 &
30, Lots 1 & 2 (CoServ), on 3.6t acres, located on the northwest corner of First Street and
McKinley Street, by a vote of 6-0, subject to:

1. Town Council approval of an alternative type of open storage screening.
2. Town staff approval of the landscape, irrigation, and screening plans.

Town Staff Recommendation:

Town staff recommends that the Town Council approve the alternative type of screening of
open storage for Railroad Prosper, Blocks 29 & 30, Lots 1 & 2 (CoServ), on 3.6+ acres, located
on the northwest corner of First Street and McKinley Street, subject to Town staff approval of
the landscape, irrigation, and screening plans.

Proposed Motion:

I move to approve the request for an alternative type of screening of open storage for Railroad
Prosper, Blocks 29 & 30, Lots 1 & 2 (CoServ), on 3.6+ acres, located on the northwest corner of
First Street and McKinley Street, subject to Town staff approval of the landscape, irrigation, and
screening plans.

Page 2 of 2
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LOCATION MAP
SCALE: N.T S.

DATA SUMMARY TABLE

BM 1:

THE BENCH MARK IS GIVEN AS
THE SOUTH FL OF THE 24" CMP
AT THE NORTH END OF THE
PROPOSED DITCH.

FL

ELEV - 648.49

LEGEND
EXISTING CHAIN LINK FENCE

[ ] PROPOSED MASONRY FENCE

13)

14)

15)

18)

m]
m]
m]

o— PROPOSED ORNAMENTAL FENCE

PROPOSED ORNAMENTAL FENCE
& SCREENING SHRUBS

Q 3" CALIPER TREES

SITE PLAN NOTES:
DUMPSTERS AND TRASH COMPACTORS SHALL BE SCREENED IN ACCORDANCE
WITH THE ZONING ORDINANCE.
OPEN STORAGE, WHERE PERMITTED, SHALL BE SCREENED IN ACCORDANCE WITH
THE ZONING ORDINANCE.
OUTDOOR LIGHTING SHALL COMPLY WITH THE LIGHTING AND GLARE STANDARDS
CONTAINED WITHIN THE ZONING ORDINANCE AND SUBDIVISION ORDINANCE.
LANDSCAPING SHALL CONFORM TO LANDSCAPE PLANS APPROVED BY THE TOWN.
ALL ELEVATIONS SHALL COMPLY WITH THE STANDARDS CONTAINED WITHIN THE
ZONING ORDINANCE.
BUILDINGS OF 5,000 SQUARE FEET OR GREATER SHALL BE 100% FIRE SPRINKLED.
ALTERNATIVE FIRE PROTECTION MEASURES MAY BE APPROVED BY THE FIRE
DEPARTMENT.
FIRE LANES SHALL BE DESIGNED AND CONSTRUCTED PER TOWN STANDARDS OR
AS DIRECTED BY THE FIRE DEPARTMENT.
TWO POINTS OF ACCESS SHALL BE MAINTAINED FOR THE PROPERTY AT ALL TIMES.
SPEED BUMPS/HUMPS ARE NOT PERMITTED WITHIN A FIRE LANE.
HANDICAPPED PARKING AREAS AND BUILDING ACCESSIBILITY SHALL CONFORM TO
THE AMERICANS WITH DISABILITIES ACT (ADA) AND WITH THE REQUIREMENTS OF
THE CURRENT, ADOPTED BUILDING CODE.

) ALL SIGNAGE IS SUBJECT TO BUILDING OFFICIAL APPROVAL.
2) ALL FENCES AND RETAINING WALLS SHALL BE SHOWN ON THE SITE PLAN AND ARE

SUBJECT TO BUILDING OFFICIAL APPROVAL.

ALL EXTERIOR BUILDING MATERIALS ARE SUBJECT TO BUILDING OFFICIAL
APPROVAL AND SHALL CONFORM TO THE APPROVED FACADE PLAN.

SIDEWALKS OF NOT LESS THAN SIX (6") FEET IN WIDTH ALONG THOROUGHFARES
AND COLLECTORS AND FIVE (5') IN WIDTH ALONG RESIDENTIAL STREETS, AND
BARRIER FREE RAMPS AT ALL CURB CROSSINGS SHALL BE PROVIDED PER TOWN
STANDARDS.

APPROVAL OF THE SITE PLAN IS NOT FINAL UNTIL ALL ENGINEERING PLANS ARE
APPROVED BY THE ENGINEERING DEPARTMENT.

SITE PLAN APPROVAL IS REQUIRED PRIOR TO GRADING RELEASE.

ALL NEW ELECTRICAL LINES SHALL BE INSTALLED AND/OR RELOCATED
UNDERGROUND.

ALL MECHANICAL EQUIPMENT SHALL BE SCREENED FROM PUBLIC VIEW IN
ACCORDANCE WITH THE ZONING ORDINANCE.

N
3'0_| . '_(? 15 30
SCALE: 17 = 30
1 UPDATED PER TECHNICAL REVIEW 10/07/14
2 MODIFIED W. FIRST STREET SETBACK 10/27/14
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109 S. Oakland St.
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Prosper is a place where everyone matters.
To: Mayor and Town Council
From: Paul Naughton, RLA, Landscape Architect
Through: Harlan Jefferson, Town Manager
Re: Town Council Meeting — December 9, 2014
Agenda ltem:

Update on the Parks, Recreation & Open Space Master Plan.

Description of Agenda ltem:

At the January 14, 2014, Town Council meeting, the Town Council approved an agreement with
Dunaway Associates, LP, for the update of the Parks, Recreation and Open Space Master Plan.
Since that time, Dunaway & Associates has been working with the Parks, Recreation and Open
Space Master Plan Advisory Committee and will be discussing the current status of the project with
the Town Council.

e Phase I Inventory and Needs Assessment:

0 Base Map Preparation Complete
0o Inventory & Supply Analysis Complete
0 Population & Demographic Analysis Complete
o Standards Analysis Complete
o0 Demand Analysis & Needs Assessment Complete

e Phase Il: Parks, Recreation and Open Space Master Plan

o Priority Ranking Analysis Complete
0 Action Plan In Progress
o0 Expenditure Analysis In Progress
o Preliminary Master Plan 0%

o Final Master Plan 0%

Town Staff Recommendation:
Town staff requests that the Town Council provide feedback on the Parks, Recreation & Open
Space Master Plan update.

Pagelof1l
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Prosper is a place where everyone matters.
To: Mayor and Town Council
From: Paul Naughton, RLA, Landscape Architect
Through: Harlan Jefferson, Town Manager
Re: Town Council Meeting — December 9, 2014
Agenda ltem:

Discussion on the Frontier Park North and Sexton Park Conceptual Master Plans.

Description of Agenda ltem:

At the September 23, 2014, Town Council meeting, the Town Council approved an agreement with
Dunaway Associates, LP, for the Frontier Park North and Sexton Park Conceptual Master Plans
project. As part of the discussion on the agreement, the Town Council requested the scope of
services include Council earlier in the process. Dunaway & Associates has visited the properties
and is now ready to discuss data and programming opportunity ideas with the Town Council to
assist them in preparing the conceptual plan alternatives.

Town Staff Recommendation:
Town staff requests that the Town Council provide feedback on the Frontier Park North and Sexton
Park Conceptual Master Plans.

Pagelof1l
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Proposed Schedule - Detail

Requires Council Action Task Start Finish 2015 Est Cost

* ILA with Frisco for Radio System Dec-14 Jan-15 Legal Review

* Motorola Radio/Console upgrade Dec-14 2nd Quarter 2016 1,100,000
Hire 1st group of three FF/Par Jan-15 Jan-15 164,288

* Bid award for Station 2 Mar-15 Mar-15 5,000,000

* Order Engine and Equipment for Station 2 2nd Quarter 2015 2nd Quarter 2016 950,000
Hire 2nd group of three FF/Par Apr-15 Apr-15 109,512

* ILA with Little EIm to house Medic in Station 2 2nd Quarter 2015 2nd Quarter 2015 Legal Review
Lt and Driver Promotions 4th Quarter 2015  2nd Quarter 2016
Final Hire of 6 FF/Par 1st Quarter 2016  2nd Quarter 2016

Task Name Duration Start Finish

2014 2015 2016

FIRE STATION #2 G82days| Tue 114213  Mon 7/4/16 FIRE STATION#2 | |

DESIGN PHASE Wed 3413 — DESIGN PHASE

DESIGN DEVELOPMENT - T5days _ Wed 121014 I [JESIGN DEVELOPMENT
CONSTRUCTION DOCUMENTS - G0days Thut211A4  Wed 35 I CONSTRUCTION DOCUMENTS

PERMITTING, BID AND AWARD Mon 6/8/15 I PERVITTING, BID AND AWARD
CONSTRUCTION PHASE (Calendar Days) Mon 71416 CONSTRUCTION PHASECalenda Days) ——b
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