Town of Prosper
re everyone m ers

“a place wh

Town Council Meeting
March 22, 2016




Town of Prosper
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Agenda Item 1.

Call to Order/Roll Call.
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Agenda ltem 2.

Invocation, Pledge of Allegiance, and
Pledge to the Texas Flag.



Town g[ vProgpsgr

“a place w everyone matter

Salute to the Texas Flag

Honor the Texas flag;
| pledge allegiance to thee,
Texas, one state under God,
one and indivisible.
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Agenda ltem 3.

Announcements of recent and
upcoming events.



Town of Prosper
e everyone matiers

“a place wh r

Agenda Item 4.

Presentation to the Prosper High School
Documentary Film Team for winning

the state championship at the 2016 UIL
Young Filmmakers Festival. (RB)
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Agenda Item 4.

Presentation to Prosper High School
senior Gabe Costa for winning the 2016
5A State UIL Wrestling Championship.

(RB)



5a.

5b.

Town of Prosver

“a place where everyone mdtters”

Agenda Items 5a-5b.

Consider and act upon minutes from
the following Town Council meetings.

(RB)
* Regular Meeting — February 23, 2016

Receive the January 2016 Financial
Report. (BP)



5c¢.

5d.
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“a place where everyone m

Agenda Item 5c-5d.

Consider and act upon a resolution
canceling the May 7, 2016, General
Election and declaring each unopposed
candidate elected to office. (RB)

Consider and act upon authorizing the
Town Manager to execute the Playground
Joint Use Agreement between the Town of

Prosper, Texas, and Prosper Independent
School District (PISD), related to
Windsong Park. (WM)



5e.

Town of Prosver

“a place where everyone mdtters”

Agenda Items 5e.

Consider and act upon whether to
direct staff to submit a written notice of
appeal on behalf of the Town Council to
the Development Services Department,
pursuant to Chapter 4, Section 1.5(C)(7)
and 1.6(B)(7) ot the Town's Zoning
Ordinance, regarding action taken by
the Planning & Zoning Commission on

any Site Plan or Preliminary Site Plan.
(AG)
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Town of Prosper

“a place where everyone mdtters”

Agenda Item 6.

Citizen’s Comments

The public is invited to address the Council
on any topic. However, the Council is unable
to discuss or take action on any topic not
listed on this agenda. Please complete a
“Public Meeting Appearance Card” and
present it to the Town Secretary prior to the
meeting.
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Agenda Item 7.

Presentation of service plan and first
Public Hearing to consider the
voluntary annexation of 52.2+ acres
located on the west side of Coit Road,
2,700+ feet north of First Street. (A16-
0001). (JW)
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Agenda Item 8.

Conduct a Public Hearing, and consider
and act upon a request for a Special
Purpose Sign District for the Gates of
Prosper, on 93.0+ acres, located on the
northeast corner of US 380 and Preston

Road. (MD16-0001). (JW)
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Agenda Item 9.

Conduct a Public Hearing, and consider
and act upon a request for a Specific Use
Permit (SUP) for a Child Day Care
Center (Primrose), on 2.9+ acres, located
on the east side of Gee Road, 2,000+ feet
north of US 380. This property is zoned
Planned Development-40 (PD-40). (S16-
0002). (JW)















Previously Proposed Elevations



Revised Elevations
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Agenda Item 10.

Conduct a Public Hearing, and consider
and act upon an ordinance rezoning
0.4+ acre, located on the south side of
Broadway Street, 650+ feet east of
Coleman Street, from Single Family-15
(SF-15) to Downtown Oftice (DTO).
(Z16-0003). (JW)
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Agenda Item 11.

Consider and act upon a resolution
authorizing the Town Manager to
execute an application to the Federal
Emergency = Management = Agency
(FEMA) for the 2016 Statfing for
Adequate Fire & Emergency Response
(SAFER) Grant. (RT)
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Agenda Item 12.

Consider and act upon a resolution
accepting the Independent Audit Report
and Comprehensive Annual Financial
Report (CAFR) for the Fiscal Year
Ended September 30, 2015, as presented
by a representative of Davis Kinard &
Co., PC, Certified Public Accountants.
(BP)
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Agenda Item 13.

Consider and act upon an ordinance of the
Town of Prosper amending Chapter 13,
“UTILITIES” of the Code of Ordinances of
the Town of Prosper, Texas, by adding a
new Article 13.11 “Fats, Oils and Grease
(FOG) Outreach Plan;” amending Appendix
A “Fee Schedule” to the Code of
Ordinances of the Town of Prosper, Texas,
by adding a new section XIX, “FOG
Outreach and Enforcement Fees.” (FJ)



Town of Prosper

“a place whére everyone matters”

Purpose

Comply with Environmental Protection Agency (EPA)
requirements.

Protect the Public Water Supply.

Provide information to customers about FOG.
Prevention of SSOs and wastewater backups.

Provide guidelines for the installation, cleaning, and
maintenance of grease traps/interceptors.




Town of Prosper

“a place whére everyone matters”

Quality Assurance

To assure the appropriate cleaning and
maintenance takes place, staff will inspect grease
traps/interceptors monthly for the first year, and
place the customer on an inspection rotation based
on findings during the first year of inspections.



Town of Prosper

“a place whére everyone matters”

Budget Impact

Salary & Benefits $58,178.00 $58,178.00
Office Equipment/Supplies $6,500.00 $2,500.00
Vehicle $20,000.00 $0.00
Computer Replacement VERF $0.00 $400.00
Vehicle VERF $0.00 $2,500.00
Total $84,678.00 $63,578.00




Town of Prosper

“a place whére everyone matters”

Goals

Prevent clogged lines.
Prevent SSOs and backups.

Provide preventative maintenance to protect the
wastewater system.

Educate customers.

Retain accurate documentation on cleanings and
maintenance schedules for grease traps.

Provide EPA with information needed to comply with
their requirements.
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Recommendation

Town staff recommends that the Town Council
approve an ordinance of the Town of Prosper
amending Chapter 13, “UTILITIES” of the Code ot
Ordinances of the Town of Prosper, Texas, by
adding a new Article 13.11 “Fats, Oils and Grease
(FOG) Outreach Plan;" amending Appendix A “Fee
Schedule” to the Code of Ordinances of the Town of
Prosper, Texas, by adding a new section XIX, “FOG
Outreach and Enforcement Fees.”



Town of Prosper
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Agenda Item 14.

Consider and act upon authorizing the
Town Manager to execute a Development
Agreement between Legacy Estates at
Prosper Trail, Inc., West Prosper 76, Ltd.,
Blue Star Allen Land, LP, and the Town of
Prosper, Texas, related to the extension of
wastewater lines to serve the Legacy Estates
at Prosper Trail, Legacy Creek Estates, and
Star Trail developments. (HW)






Town of Prosper
re everyone m ers
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Agenda Item 15.
2011 Bond Propositions update. (HW)






PROPOSITION NO. 1 ($1,250,000)
Site Acquisition/Design - Town Hall/Multi-Purpose Facility

SELL PROPOSED IN FY 2017 (FUNDS ALREADY ASSIGNED)
BALANCE $1,250,000

PROPOSITION NO. 2 ($ 450,000)

Site Acquisition/Design - Public Works Facility
SELL PROPOSED IN FY 2019+

BALANCE $ 450,000

PROPOSITION NO. 3 ($3,850,000)
New Tower Site & Ancillary Equipment/Software

SOLD S 500,000 FY 2015 (SOLD ADDITIONAL $600,000 CO FY 2015)
Site Acquisition/Design - Police Station Facility

SELL PROPOSED IN FY 2019+
Central Fire Station Completion (8,000 SF)

REALLOCATED $2,000,000 TO WESTSIDE FIRE STATION
Design - West Side Fire Station

SOLD$ 600,000 FY 2012

SOLD S 1,750,000 FY 2015 (SOLD ADDITIONAL $3,313,000 CO FY 2015)
BALANCE $ 1,000,000

- $1,000,000 Site Acquisition/Design — Police Station Facility

PROPOSITION NO. 4 ($6,200,000)
Site Acquisition/Design - Parks & Recreation Facility
SELL PROPOSED IN FY 2019+
Creek Crossing Community Park (90 acres)
SOLD $ 320,000 FY 2012 (Parks Equipment)
SOLD $ 3,480,000 FY 2013 (Sexton Park Land Acquisition)
SOLD $ 400,000 FY 2014 (Frontier Park Field Lighting, SEC Lighting, Phase 1)
SOLD S 400,000 FY 2014 (Cockrell Park Land Purchase)
Connections to Hike & Bike (9,600 LF)
BALANCE $ 1,600,000
- $450,000 Site Acquisition/Design - Parks & Recreation Facility
- $750,000 Connections to Hike & Bike (9,600 LF)
- $§400,000 Unassigned

$1,250,000

$450,000

$500,000
$1,000,000
$2,000,000

$350,000

$450,000

$5,000,000

$750,000



PROPOSITION NO. 5 ($13,290,000)

Coleman (Prosper Trail to HS) - 2 lane concrete** COMPLETE

Frontier (DNT to Preston) — 4 lane concrete $3,650,000 — NOW FUNDED FROM IMPACT FEES
Prosper Trail (Preston to Custer) — asphalt COMPLETE

Coit Road (First Street to Frontier) — asphalt COMPLETE

Coleman (Broadway to Prosper Trail) — asphalt COMPLETE

Fishtrap (FM 1385 to DNT) — asphalt TO BE COMPLETE SUMMER 2016 (Artesia — DNT); WEST PROSPER ROADS OTHER
Rhea Mills Subdivision COMPLETE

Hays (Chandler — Ridgewood) COMPLETE

Main Street (Broadway — First) TO BEGIN SUMMER 2016

Broadway (McKinley — Main) TO BEGIN FALL 2016

Fifth Street (Railroad — Coleman) TO BEGIN FALL 2016

McKinley Street (First — Fifth) TO BEGIN FALL 2016

First (Church — Craig) COMPLETE

Seventh Street (Coleman — PISD Admin) COMPLETE

Church Street (First — Broadway); Church Street (Broadway — Eighth) TO BE COMPLETE SUMMER 2016

Field Street (Third — Broadway) SCHEDULED FY 2017

Pasewark (Preston — End) SCHEDULED FY 2017

First Street (Townlake — Custer) TO BE COMPLETE SUMMER 2016

Eighth Street (Church — PISD Admin) SCHEDULED FY 2017

First (DNT to Coleman) — asphalt COMPLETE

Gee Road (US 380 to Fishtrap) — asphalt BEING IMPROVED WITH WEST PROSPER ROADS PROJECT
Teel Parkway (US 380 to Fishtrap) — asphalt BEING IMPROVED WITH WEST PROSPER ROADS PROJECT
Parvin (Good Hope to FM 1385) — asphalt SCHEDULED FY 2017

SOLD §$ 3,810,000 FY 2012
SOLD $ 1,783,750 FY 2015 (SOLD ADDITIONAL $ 3,968,250 CO FY 2015 for WEST PROSPER ROADS PROJECT AND $ 585,000 SH 289 MEDIAN LIGHTING)
BALANCE $ 7,696,250

- $ 2,669,570 Assigned to Proposition No. 5 - CIP Street Projects (REMAINING ISSUED DEBT)

-$ 1,373,180 Assigned to Proposition No. 5 - CIP Street Projects (UNISSUED DEBT)

- 56,323,070 Unassigned






PROPOSITION NO. 1

Site Acquisition/Design - Town Hall/Multi-Purpose*

PROPOSITION NO. 2
Site Acquisition/Design - Public Works

PROPOSITION NO. 3

New Tower Site & Ancillary Equipment/Software
Site Acquisition/Design - Police Station

Central Fire Station Completion (8,000 SF)
Design - West Side Fire Station

PROPOSITION NO. 4

Site Acquisition/Design - Parks & Recreation
Creek Crossing Community Park (90 acres)
Connections to Hike&Bike (9,600 LF)

PROPOSITION NO. 5

Coleman (Prosper Trail to HS) - 2 lane concrete**
Frontier (DNT to Preston) — 4 lane concrete
Prosper Trail (Preston to Custer) — asphalt

Coit Road (First Street to Frontier) — asphalt
Coleman (Broadway to Prosper Trail) — asphalt
Fishtrap (FM 1385 to DNT) — asphalt

2011 (Rhea Mills, Hays, Main)

2012 (Broadway, McKinley, First, Fifth, Seventh)
2013 (Church, Field, Pasewark, First, Eight)

First (Greenspoint to Custer) — asphalt

First (DNT to Coleman) — asphalt

Gee Road (US 380 to Fishtrap) — asphalt

Teel Parkway (US 380 to Fishtrap) — asphalt
Parvin (Good Hope to FM 1385) — asphalt

*Potential Town Hall/Library/Community-Senior Center

**Signal at Prosper Trail included

$1,250,000

$450,000

$500,000
$1,000,000
$2,000,000
$350,000
$3,850,000

$450,000
$5,000,000
$750,000
$6,200,000

$1,500,000
$3,650,000
$750,000
$550,000
$375,000
$800,000
$2,136,000
$1,277,500
$907,500
$420,000
$283,500
$161,000
$155,750
$323,750
$13,290,000

Grand Total $25,040,000



Town of Prosper

“a place wHere everyone mdtters”

Agenda Item 16.

Executive Session

Recess into Closed Session in compliance with Section
551.001 et. seq. Texas Government Code, as authorized
by the Texas Open Meetings Act, to deliberate
regarding:

16a. Section 551.087 - To discuss and consider
economic development incentives.

16b. Section 551.072 - To discuss and consider
purchase, exchange, lease, or value of real property
for municipal ~ purposes and all matters
incident and related thereto.



Town of Prosper

“a place wHere everyone mitters”

Agenda Item 16.(con’t)

Executive Session

Recess into Closed Session in compliance with Section
551.001 et. seq. Texas Government Code, as authorized

by the Texas Open Meetings Act, to deliberate
regarding:

16¢c. Section 551.071 - Consultation with the Town
Attorney regarding legal issues associated with
annexation agreements in Town ET] areas,
development issues associated with areas sub]ect
to annexation agqreements, and all matters
incident and related thereto.



e e

“a place wHere everyon

Agenda Item 16.(con’t)

Executive Session

Recess into Closed Session in compliance
with Section 551.001 et. seq. Texas
Government Code, as authorized bg the
Texas Open Meetings Act, to deliberate
regarding:

16d. Section 551.071 - Consultation with the
Town Attorney regarding property repair
1ssues and contractual agreement regarding
same.
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“a place wHere everyon

Agenda Item 16.(con’t)

Executive Session

Recess into Closed Session in compliance
with Section 551.001 et. seq. Texas
Government Code, as authorized bg the
Texas Open Meetings Act, to deliberate
regarding:

16e. Section 551.071 - Consultation with the
Town Attorney regarding possible litigation with
the Texas Public Utility Commission, and all
matters incident and related thereto.



Town qf Erﬁgﬂger

“a place w ters”

Agenda ltem 16.(con’t)

Executive Session

Recess into Closed Session in compliance with
Section 551.001 et. seq. Texas Government
Code, as authorized by the Texas Open
Meetings Act, to deliberate regarding:

16f. Section 551.074 - To discuss and review the
Town Manager’s performance evaluation.



Town of Prosper
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Agenda Item 17.

Reconvene in Regular Session and take
any action necessary as a result of the
Closed Session.



Town of Prosper
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Agenda ltem 18.

Possibly direct Town staff to schedule
topic(s) for discussion at a future
meeting.

* Median Landscaping. (HW)



Total to change out all grasses to Dwarf Fountain Grass "Hameln’

o 5$16,000 remove and replace (blue boxes)

| Prosper Trail 0 N s N e Y Dﬂﬂgi

o O 0 00 - - - l |

<
=

e

<
=
k=
M

Preston Rd



Change out grassed to ‘"Hameln” only where site issues or too close to road

o $3,000 - West of Coleman on Prosper Trail, remove weeping lovegrass that
is within 2" of the curb, on both sides of the median (leaving weeping
lovegrass within the middle of the median)

o $6,000 - Remove and replace at Entry Locations (i.e. Trail Dr., Sibyl Ln,
Brittany Way, Robison Creek) along Prosper Trail. (yellow boxes)

g

B O O o O Ooog

Preston Rd




Total to change out all grasses to Dwarf Fountain Grass "Hameln’

o 520,000 remove and replace (blue boxes)
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Change out grassed to ‘Hameln’ only where site issues

o $7,000 - Remove and replace the weeping lovegrass within First Street to
provide a better site visibility of sidewalk crossing.
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Total to change out all grasses to Dwarf Fountain Grass "Hameln’

o $40,000 (remove and replace)(blue boxes)




Change out grassed to ‘Hameln” only where site issues

o $20,000 - Remove and replace half of the weeping lovegrass

within Coit Rd Bed to provide a better site visibility of
sidewalk crossing.




Total to change out old plant material with new standard:
o Lantana with Color Guard Yucca

o Knock Out Rose with Dwarf Crape Myrtle
o Liriope with River Rock and Mexican Petunia

Prosper Trail $0 (completed)
First Street $9,000
Coit Road $13,000

TOTAL $22,000



Changing out grassed to ‘Hameln” only where site issues VS all

Prosper Trail: $ 9,000 VS $16,000
First Street: $ 7,000 VS $20,000
Coit Road: $20,000 VS $40,000
Total $36,000 VS $76,000

Total to change out old plant material with new standard (previous slide)
Total $22,000

GRAND TOTAL =$58,000 VS $98,000

Current savings in FY16 budget for Parks Operations
= $25,000

Proposed Budget Amendment 4/12/16

= $33,000
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Agenda ltem 18.

Possibly direct Town staff to schedule
topic(s) for discussion at a future
meeting.

* Process for considering alternative,
exterior construction materials.

W)
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Agenda Item 18.

Possibly direct Town staff to schedule
topic(s) for discussion at a future
meeting.

* Discussion on Municipal Court as a
Court of Record. (TW)



Town of Prosper
re everyone m ers
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Agenda Item 18.

Possibly direct Town staff to schedule
topic(s) for discussion at a future
meeting.

* Process for Charter review. (RB)



Town of Prosper

“a place where everyone mdtters”

Charter Review Process

On motion of Council
or

By Charter Review Commission



Town of Prosver

“a place where everyone mdtters”

Charter Review Commission

* Must meet at least every 10 years

* Comprised of 10 citizens of the Town
*Term of office no more than 6 months

* Councilmembers may serve, but no staff



Town of Prosper

“a place where everyone mdtters”

Charter Review Recommendation

e Council calls Charter Review Commission,
appoints Chair

*Town Secretary serves as administrative
support

* Commission meets monthly for up to six
months

*Proposed amendments presented to
Council by December/January

* Council calls election for May 2017



Town of Prosper
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Agenda Item 19.

Adjourn




2015 Financial Highlights

Cara Hilbrich, CPA
Davis Kinard & Co, PC




= Auditor’s Opinion

= Government-Wide Statement of Net Position
= Governmental Funds Financial Information

= Report on Internal Control Over Financial
Reporting and on Compliance

= Required Communications




= Management’'s Responsibility for the Financial
Statements

= Preparation and fair presentation of financial statements
= Internal control

= Auditor’s Responsibility

= To express an opinion on the financial statements based
on our audit

= Opinions
= Unmodified opinion on financial statements



2015 2014

Total assets and deferred
outflows of resources

Total liabilities and deferred
inflows of resources

$ 183,110,102 $ 159,254,648

81,471,652 66,979,283

Net position 101,638,450 92,275,365

The increase in assets is due to increases in restricted cash, and
capital assets. Liabilities increased with the issuance of $8 million in
bonds and the implementation of GASB 68 of $1.5 million.

This report is found on page 12.



For the 2015 fiscal year, the Town was required to implement
GASB 68, Accounting and Financial Reporting for Pensions.

Key point — this does not affect the fund financial
statements/budgets prepared by the Town. It does affect the
government wide statements on pages 12-13.

The Town now carries a liability of $1,500,331 on its stmt of net
position included in long term liabilities (p. 12.) This is an actuarial
calculated estimate of the liability at that date.

This does not represent a new item but rather recognizes amounts
that have existed and was previously only disclosed.

The numbers for these amounts were provided to the Town and us
by TMRS.

We performed procedures to verify the contribution numbers
provided to TMRS.




Assets

Receivables
1%

Other

8%

m Cash
Receivables

m Other

W Restricted

M Capital assets




A/P

Liabilities

Accruals
1%

Deposits
2%

mA/P
© Accruals
m Deposits

® Noncurrent




2015 2014

Total revenues $ 37,832,222 $33,804,088
Total expenses 27,499,409 23,019,870
Change in Net position 10,332,813 10,784,218

This report is found on page 13.



Revenues

Other
2%

B Water/sewer

W Storm Drainage

Operating
grants
0%

M Property tax
W Sales/franchise

m Charges for services
Storm 9

Charges for Drainage m Operating grants

services

ey 1% m Capital grants

Other
Sales/franchise
11%




Culture and |nterest/fiscal

recreation
10%

Transportation
13%

5%

Expenses General

government
16%

Storm Drainage
1%

B General government
m Water/Sewer

M Storm Drainage

® Public safety

M Transportation

® Culture and recreation

W Interest/fiscal




2015 2014

Cash and investments $ 10,283,738 $ 11,325,912
Receivables, net 1,003,520 813,972
Restricted assets 34,140,568 16,394,206
Other assets 1,405,527 10,036,886
Total assets $ 46,833,353 $ 38,570,976

Increase due to increased restricted cash related to unspent bond
proceeds.
This report is found on page 15-16.



2015 2014

Current liabilities $ 5,471,090 $ 9,569,596
Deferred inflows of resources 109 o6 18, 726
(property taxes and fines/fees) 92155 />
Total liabilities & deferred

$ 5,663,646 $9,754,352

inflows

Decrease due to reconciliation and payment of interfund liabilities



Nonspendable (prepaid
insurance)

Restricted (debt)

Restricted (capital
Improvements)

Committed (contingency)
Assigned (special revenue funds)

Unassigned

Total fund balance

2015 2014
$ 2,088 $ 6,145
1,470,009 1,158,927
29,835,002 17,698,644
2,588,334 2,152,001
2,296,789 2,371,059
4,977,485 5,429,758

$ 41,169,707

$ 28,816,624




2015

2014

$ 11,834,114

6,454,807

2,318,235

Taxes (property, sales, franchise) $ 13,990,642
Charges for services 9,499,476
Other 3,202,817
Total revenues 26,692,935

$ 26,607,156

This report is found on page 18-21 of the report.




Admin

Public safety
Transportation
Capital outlay
Debt service
Other

Total expenditures

Increase largely in capital outlay.

2015 2014
$ 4,754,980 $ 3,685,150
5,722,350 5,137,189
1,424,374 912,443
10,104,492 5,718,704
3,185,592 2,810,888
1,930,835 1,687,868

$ 27,122,623 $ 19,952,242




2015 2014
Excess of revenues over
expenditures (3 429,688) $ 654,914
Total other financing sources 12,782,773 622,440

Net change in fund balance $ 12,353,083 $ 1,277,354



2015
General Fund Expenditures $12,941,671
Average Daily Expenditures $35,456
Unassigned fund balance $4,977,485

Days’ Average Expendituresin

Unassigned Fund Balance 140

2014

$10,760,454

$29,481

$5,429,758

184

Industry standards recommend having a ratio of go days or better.




= Thank you for the opportunity to serve as your
auditor.

= A bigthank you to Town personnel for their
cooperation.
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