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     Prosper is a place where everyone matters.

To:		Mayor and Town Council

From:	Hulon T. Webb, Jr., P.E., Executive Director of Development and Community Services

CC:		Harlan Jefferson, Town Manager
		
Re:		January 2016 Activity Report


ENGINEERING:  Daniel Heischman/Matt Richardson/Michael Bulla

CIP Projects

· See attached CIP Update.   

General

· Engineering Plan Review – Staff reviewed thirteen (13) engineering plans in January 2016.
· Engineering Pre-construction Meetings – Staff held three (3) pre-construction meetings in January 2016.
· Falls of Prosper, Phase 1.
· Eagle's Crossing, Phase 3.
· Lakes of La Cima, AC.
· Final Acceptance – Town staff granted zero (0) final acceptances in January 2016.
· Well Permits – Staff reviewed zero (0) water well permits in January 2016.

Roads

· Coleman Street (Prosper High School to Preston Road) – Town Attorney filed a petition for eminent domain for right-of-way and easements associated with the project in October 2015.  A construction bid was awarded to Tiseo Paving at the October 27, 2015, Town Council meeting.  All right-of-way and easements were received on November 6, 2015.  A pre-construction meeting with Tiseo Paving Co. was held on November 11, 2015.  Construction began in December 2015 and is anticipated to be complete in March 2016.



· Frontier Parkway (Dallas Parkway to Preston Road) – Staff continues to coordinate with  City of Celina, Collin County, and NCTCOG regarding the proposed overpass at the BNSF Railroad.  A joint resolution regarding the proposed overpass and several other issues was presented to Town Council on January 12, 2016.  The Collin County Commissioner's Court discussed the project at their meeting on February 15, 2016.
· Mahard Parkway (US HWY 380 to Prairie Drive) – A pre-construction meeting was held in August for two lanes of Mahard Parkway as it connects to US HWY 380.  Grading for the roadway is currently underway.
· Prosper Trail (Preston Road to Kroger) – A pre-construction meeting was held in August for four lanes of Prosper Trail from Preston Road to 1,000 feet east.  All roadway lanes have been opened to traffic.
· Richland Boulevard and Lovers Lane – A pre-construction meeting was held in October for four lanes of Richland Boulevard and Lovers Lane.  Grading work for the roadways and the development site is currently underway.
· West Prosper Road Improvements – A pre-construction meeting was held in October for Gee Road north of US HWY 380, Teel Parkway north of US HWY 380, and Fishtrap Road between Gee Road and Teel Parkway.  Grading for the roadways is currently underway.  Staff is coordinating with TxDOT regarding policies and procedures for the realignment of the FM 1385 and Fishtrap Road intersection and for the alignment of Gee Road at US HWY 380/FM 423.

Traffic

1. Traffic Signals – Staff is coordinating with Collin County and NCTCOG regarding traffic signal warrant studies on Dallas Parkway at Prosper Trail and Frontier Parkway.  Staff has confirmed the need for a traffic signal at Dallas Parkway and First Street and is working to identify potential funding sources.
1. US HWY 380 Access Management (Custer and Coit) – Staff is coordinating with the City of McKinney on an access management plan for US HWY 380 between Custer Road and Coit Road.

Water and Wastewater

· BNSF Railroad Pressure Reducing Valves (PRV's) – Town Council approved a professional services agreement for the design of a Pressure Reducing Valve to be located adjacent to Prosper Trail at the BNSF Railroad.  Design is anticipated to be complete in early 2016.
· Middle Doe Branch Sanitary Sewer – Construction is almost complete on the sanitary sewer line.  Minor cleanup continues along the pipeline alignment.
· Prosper Trail Elevated Storage Tank – Staff reviewed final design plans during the month of October.  Bids were opened on Friday, November 20, 2015, for the Prosper Trail Elevated Storage Tank.  Bid was awarded to Landmark Structures by the Town Council at the December 8, 2015, Town Council meeting.  Construction is anticipated to begin in February 2016 and to be complete by Summer 2017. 







LIBRARY:  Leslie Scott

· Statistical Snapshot of Community Library Activity January 2016.

	Materials Checked Out By Adults:

	EBook
	Nonfiction
	Fiction
	Audio Book CD
	Biography
	Spanish
	DVD
	Total Adult

	321
	39
	132
	32
	7
	0
	26
	557



	Materials Checked Out By Children/Youth:
	

	Ebook
	Nonfiction
	Fiction
	EASY
	Biography
	Spanish
	DVD
	Young Adult
	Total Juvenile

	57
	77
	248
	364
	12
	2
	75
	51
	886



	TOTAL MATERIALS CHECKED OUT
	1,193

	% CHANGE FROM PREVIOUS MONTH
	18%

	% CHANGE FROM PREVIOUS YEAR
	



	Total Number of People Who Visited the Community Library
	654
	
	

	Number of Days the Library Was Open
	25
	26
	Ave Visits per day

	Number of Hours the Library Was Open
	127.5
	5
	Ave Visits per hour



· 5 programs with 232 people in attendance.
· 7 meetings with 28 people in attendance.
· 32 new library card applications submitted.
· 85 renewals completed by patrons via new ILS. 
· 2,424 library card holders.
· 11,392 physical items are now located in the collection.
· Community Library Board meeting Thursday, January 21, 2016.
· Community Library Programs and Events:
· Storytime – January 7, 2016, The Body Shop and Collision Repair. 
· Storytime – January 14, 2016.
· Storytime – January 21, 2016.
· Storytime – January 28, 2016.
· Community Library was closed Monday, January 18, 2016, in observance of the Martin Luther King holiday. 
· January library event calendar created – posted to web site, Library’s Facebook, Town’s Facebook, and sent to Prosper Press and Live and Prosper Magazine.
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PARKS & RECREATION:  Will Mitchell
 
· Frontier Park & Sexton Park Master Plans – Contract was executed with Dunaway Associates to update the Master Plan for Frontier Park northern section and to provide a Master Plan for Sexton Park.  Initial programming discussions were held at the December 9, 2014, Town Council meeting.  From those discussions, two Frontier Park concepts were developed and three Sexton Park concepts.  Frontier Park North and Sexton Park Master Plans were presented to Town Council at the June 9, 2015, Town Council meeting.  Direction from Council included looking to incorporate artificial turf in all desired locations at Frontier Park North and Sexton Park mentioning the veteran’s memorial.  Finalized versions of Frontier Park North and Sexton Park Master Plans were presented to Town Council at the June 30, 2015, Strategic Session.  Staff has completed the design proposal for Frontier Park North.  The scope includes producing design development documents, construction drawings and specifications. The design includes providing a 3-plex softball/baseball complex, a concession stand, two-multi-purpose fields, hike and bike trail and a pavilion.  Professional Services Agreement for Frontier Park North was approved at the November 10, 2015, Town Council meeting.  The Request for Proposals for a Construction Manager-at-risk (CMAR) is underway. In recent discussions with Town Council during the strategic planning sessions, they have conveyed to staff to re-evaluate the 3-plex to include a field that has a distance of 300' at the outfield. 
· Park Improvement Projects under construction: 
· Lakes of Prosper North, Phase 2 - Hike and Bike Trail.
· Parks at Legacy, Phase 1 - Prairie Park.
· Preserve at Doe Creek, Phase 1 - Hike and Bike Trail.
· Shops at Prosper Trail - Hike and Bike Trail.
· Whitley Place, Phase 7 & 8 - Hike and Bike Trail.
· Wildwood Estates, Phase 3A & 3B - Hike and Bike Trail.
· Windsong Ranch, Phase 2B - Hike and Bike Trail.
· Windsong Ranch, Phase 3A - Hike and Bike Trail.
· Windsong Ranch, Phase 3A - 2 - Hike and Bike Trail.
· Windsong Ranch, Phase 3B - Hike and Bike Trail.
· Windsong Ranch, Phase 2D - 1 - Windsong Neighborhood Park.
· Recreation Programs: 
· IT’S TIME TEXAS Community Challenge - The 2016 statewide competition began on January 1 and runs through March 31.  A game plan has been designed to pursue the title. Mayor Smith signed the pledge for 10,000 points.
· Mayor's Fitness Force 2016 - Staff has decided to concentrate efforts on the ITTCC and extend the Mayor's Fitness Force until after the ITTCC is completed.  
· Camp Gladiator - Camp Gladiator has acquired an indoor facility for January and February classes and will not be using Frontier Park again until March. At that time, classes will resume on Monday, Wednesday and Friday from 9:15-10:15am and 5:15-6:15am; and Tuesday and Thursday from 9:15am-10:15am.
· Fit 4 Mom - Classes continue at Frontier Park on Monday, Wednesday and Friday from 9:30–10:30am.  Fit 4 Mom has 11 participants plus their children. 
· Adult Softball - Town of Prosper opened Main Street Park until May 1, 2016. The extra fields enabled PLL to open up Thursday nights at Reynolds fields for Adult Softball. Registration for the spring season has begun and runs through Friday March 4, 2016.  
· Tennis Programs - Registration for Spring Tennis has begun. Classes will resume in March.   Session I is March 16 - April 15; Session II is April 20 - May 20; on Wednesdays and Fridays. 
· Archery - Registration for Spring Archery has begun. Classes will resume in March. Session I is March 17 - April 14; Session II is April 21 - May 19, on Thursdays.
· Youth Sports - Spring season practices began for PYSA Lacrosse on January 25, on the southwest corner of Frontier. PASO Spring practices began February 1. PLL starts practice near the end of February.

PUBLIC WORKS:  Frank Jaromin

Water/Administration

· Public Works Department pumped 61.061 million gallons (MG) of surface water in January.  In December the Town pumped 59.632 million gallons (MG) of water.  Public Works completed 300 work orders for January.  Work orders are possible repairs on the equipment that have been initiated by customers or staff.  
· Staff continues to conduct the monthly flushing program which is required by Texas Commission on Environmental Quality (TCEQ).  The program requires staff to flush each dead end line once a month to ensure the quality of the drinking water and maintain the free chlorine residual in the water.  In January, staff flushed 4,433,106 of water.

Wastewater 

· Public Works completed 88 inspections this month.  Prior to Development Services issuing a Certificate of Occupancy, Public Works cameras the sewer service, inspects the right-of-way, the sidewalk, and Town maintained improvements. 

Streets

· The Street Department continues to install high performance asphalt patching throughout the Town in January 2016.
· The Street Department continues to replace street signs which are required to be Hi–Intensity to meet the new Federal requirements for letter size and letter configuration.
· The Adopt-A-Street Program has a total of 21 streets that are required to have quarterly clean-ups on twenty miles of roadway.  After a roll call of current adoptees, four of the 21 streets have been opened for adoption.  All available streets have been spoken for, and staff is awaiting the return of the applications. 

Water Conservation 

· The Town is 4.7% above the year-to-date usage compared to the adjusted for growth usage for the year, as of December 2015.  Usage is down from 11.7% above the adjusted for growth usage in November 2015.  Staff is waiting on NTMWD to update their records for January.  






Water Conservation Programs: 

· Block Leader program – There are several volunteers in the group.  Staff will continue to promote the program in order to gain more support. 
· Staff has developed an Irrigation Evaluation Program to have residents' irrigation systems evaluated beginning on March 1, 2016, and ending on April 30, 2016.  This program will include a licensed irrigator who will walk the resident through their entire irrigation cycle and determine inefficiencies in the system such as: leaks, pressure issues, diverted spray patterns, broken nozzles, etc.  The licensed irrigator will also teach the residents how to operate, set, and control the irrigation controllers and offer advice to make their irrigation systems more efficient. Irrigator provide additional information on the seasonal adjustments and a website that includes license irrigators who can make the repairs he suggested.  This will be provided for free for the first 100 residents who sign up.
· Staff is scheduling with PISD to present Water Conservation and Water Distribution to Elementary and Middle Schools in April.
· Staff is planning an H2O Landscape Saturday Workshop titled How 2 Organize your Landscape for April 2, 2016, at the Craig Street Water Tower Earth-Kind Gardens to tour the Research Garden and give advice to residents on what to plant in their landscapes. Staff will be accompanied by several Volunteer Master Gardeners and Dr. Greg Church, with Collin County Extension and Texas A&M AgriLife to offer professional advice on what to plant and where to plant in their personal landscapes.  Residents are encouraged to bring layouts of their personal flower beds and landscape beds for advice and education.
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