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The Budget Process

PURPOSE OF AN ANNUAL BUDGET 
 
The basic purpose of the Town of Prosper Budget is to serve as a communication tool to residents, businesses, and employees 
regarding the Town's financial plan.  The budget is designed to provide clear and accurate information to Town stakeholders with 
respect to how their local government is organized and how it operates. 
 
BUDGET DETAILS 
 
The Town's fiscal year is from October 1st to September 30th.  Beginning October 1st, the approved budgets are appropriatied to the 
various funds and departments.  Amendments may be made to the budget during the fiscal year in accordance with Town Charter 
provisions.  These amendments shall be by ordinance, and shall become an attachment to the original budget.  Expenditures may not 
exceed appropriations at the department level without Town Council approval.  The Town budgets for revenues and expenditures on 
a yearly basis.  The final adoption of the Annual Budget takes place in September and the new fiscal year begins October 1.  Final 
adoption of the budget by the Town Council shall constitute the official appropriations as proposed by expenditures for the current 
year and shall constitute the basis of official levy of the property tax as the amount of tax to be assessed and collected for the 
corresponding tax year. 
 
PREPARATION OF THE ANNUAL BUDGET DOCUMENT 
 
Budget preparation requires careful consideration and usually begins with Kickoff Meetings when the Finance Director meets with 
Department Heads to review the budget preparation calendar and to establish the basis for budget submissions. 
 
In April, the Budget Preparation Manual is distributed to departments for review.  Submissions include funding requests for 
personnel, improvements to public services, capital outlays and enhancement projects. 
 
Once received from departments, the Finance Department carefully reviews and evaluates each department's budget submissions for 
completion and line item consistency.  The overall picture of estimated revenues and proposed expenditures is studied.  Focusing on 
the Town Manager's vision for Prosper and providing the most efficient and effective services to the Prosper citizens are the major 
considerations throughout the budget review process. 
 
From June through September, budget workshop sessions are held between the Town Manager and Department Heads.  The Town 
Manager submits the proposed budget to Town Council and it is made public for review.   The proposed operating budget includes 
proposed expenditures and the means of financing them.  This eventually culminates into Town Council public hearings in August and 
possibly September.  At this time, the Town Council may further revise the proposed budget as it deems necessary.  The final 
adoption of the Annual Budget takes place in September  when the budget is legally enacted through the passage of an ordinance.   
 
BUDGET ADMINISTRATION 
 
The Fiscal Year begins and the approved budgets are then under the management of the responsible Department Head and 
ultimately the Town Manager.  Department Heads are given much discretion to assign funds within their departmental budgets as 
needed and consult with the Town Manager on any significant variances from a given line item budget. 
 
Any revision that alters total expenditures of any department must be approved by the Town Council. 
 
Expenditures for goods or purchased services are documented by receipts, invoices, purchase orders or contracts. 
 
The Town Manager submits monthly financial reports as required by Town Charter and actively manages any shortfalls in revenues or 
overages in expenditures.  Unless known to be  immediately necessary or significant in value, budget amendments will be done 
towards the close of the fiscal year taking into account other possible savings within the fund.  
 
Encumbered amounts lapse at year end, meaning  any encumbrances are canceled or reappropriated as part of the following year 
budget. 
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Tax Assessor

Copies of final budget distributed to Town Council and Department Heads 

AND Tax Assessor/Collector and Appraisal District notified of current year 

tax rates.

Taxes are billed by the Tax Assessor/Collector.

Finance Director

Department Heads

Finance Director

Chief Appraisers

Town Manager 

and Town Council

Finance Director

Town Manager,

Town Council, 

Finance Director 

and Town Secretary

Finance Director

Finance Director 

and Town Secretary

Town Manager 

and Town Council

Finance Director 

and Town Secretary

Town Manager 

and Town Council

Finance Director 

and Town Secretary

Finance Director

72 Hour Notice - Publication of public hearing notice on the proposed 

budget and increase of tax rate -- if the tax rate exceeds the effective 

rate

First public hearing on the proposed budget and increase of tax rate -- if 

the tax rate exceeds the effective rate 

Notice of Vote on Tax Rate Published newspaper and Web site

(at least 7 days before meeting)

Town Council Meeting to pass Ordinance adopting the Fiscal Year 2012-

2013 Budget and the 2012 Tax Rate to be considered by the Town 

Council.

Final approved budget to be filed with Town Secretary.

May 25, 2012

June 15

June 29

July 23

Fiscal Year 2012-2013 budget process initiated.

Town staff completes revenue and expenditure projections through the 

end of the current fiscal year, Continuation budget and  Program 

Enhancement budget requests and related forms.  Submit by email to the 

Finance Director. 

Compile and Discuss with Town Manager and Department Heads

Receive certified tax roll from Appraisal Districts.

August 24

Budget Calendar

Date
Responsible

Parties

August 2

August 5

August 10

August 15

August 20

Preliminary Budget Workshop – Revenues and recommended budget 

reviewed by Town Council

Publish effective and rollback tax rates.
Council receives Town Managers Proposed Budget. Town Manager files 

Proposed Budget with Town Secretary

(at least 30 days prior to tax levy)

Meeting of governing body to discuss tax rate; if proposed tax rate will 

exceed the rollback rate or the effective tax rate (whichever is lower), 

take record vote and schedule public hearings.

Publication of public hearing notices on the proposed budget and increase 

of tax rate -- if the tax rate exceeds the effective rate (not earlier than 

the 30
th
 day or later than the 10

th
 day prior to the hearing)

Action

August 27

September 14

September 15

September 30

October 1
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Vision and Strategic Workplan 

Organizational Chart 
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Town History 
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Average Residential Property Tax Bill  
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Town of Prosper Profile
Town Council

Mayor 
 

Ray Smith 
Term: May 2013 

Council Member Place 1 
 

Mike Korbuly 
Term: May 2013 

Council Member Place 2 
Deputy Mayor Pro-Tem 

Kenneth Dugger 
Term: May 2015 

Council Member Place 3 
 

Curry Vogelsang Jr. 
Term: May 2014 

Council Member Place 4 
Mayor Pro-Tem 

Meigs Miller 
Term: May 2013 

Council Member Place 5 
 

Danny Wilson 
Term: May 2014 

Council Member Place 6 
 

Jason Dixon 
Term: May 2015 

TOWN 

COUNCIL 

The Mayor and each of the  six (6) 
Council Member places are elected at 
large according to the Town  Charter. 
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Town of Prosper Profile
Town Vision & Strategic Workplan
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Town of Prosper Profile
Town Vision & Strategic Workplan
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Town of Prosper Profile
Town Vision & Strategic Workplan
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Town of Prosper Profile
Town Vision & Strategic Workplan
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Town of Prosper Profile
Town Vision & Strategic Workplan
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Town of Prosper Profile
Organizational Chart
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Fund Department Position Type
FY 09/10 

Revised

FY 10/11 

Revised

FY 11/12 

Adopted

FY 11/12 

Revised

FY 12/13 

Adopted

GENERAL FUND

Administration 5.25 6.25 7.25 6.50 6.50

Police 10 11 12 12 15

Dispatch 6 7 7 7 7

Fire 19 19 19 20 20

Fire On-call temporary pool 10 10 10 10 10

Fire Marshal 1 1 1 1 1

Streets 2 2 2 2 2

Library 2 2 2 3 3

Parks 6 6 10 10 10

Court 1 1 1 1 1

Inspections 6 9 9 9 9

Code Compliance 1 1 1 1 1

Planning 2 2 2 2 3

Engineering 1 1 1 1 1

Subtotal Full-Time 56.25 58.25 65.25 65.50 71.50

Subtotal Part-Time 4 8 7 8 6

Subtotal Temporary 12 12 12 12 12

Total General Fund 72.25 78.25 84.25 85.50 89.50

WATER/SEWER FUND

Water 5 5 7 7 8

Wastewater 2 2 3 3 5

Utility Billing 1.75 1.75 1.75 2.50 2.50

Total Water/Sewer Fund All Full-time 8.75 8.75 11.75 12.50 15.50

DRAINAGE UTILITY FUND

Total Utility Fund All Full-time 0 0 1 1 1

ECONOMIC DEVELOPMENT CORPORATION

Administration 2 1 1 2 2

Subtotal Full-Time 1 0 0 1 1

Subtotal Part-Time 1 1 1 1 1

Total Economic Development Corp. 2 1 1 2 2

CAPITAL PROJECTS FUND - CIP Project Manager

Total Capital Projects Fund Temp Full-time 1 1 1 1 1

Position Type
FY 09/10 

Revised

FY 10/11 

Revised

FY 11/12 

Adopted

FY 11/12 

Revised

FY 12/13 

Adopted

ALL FUNDS

Total Full-Time 66 67 78 80 89

Total Part-Time 5 9 8 9 7

Total Temporary 13 13 13 13 13

Total All Funds 84 89 99 102 109

Town of Prosper Profile
Authorized Positions
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Town of Prosper Profile
Location

The Town of Prosper, TX is located in North 
Central Texas, and covers approximately 27 
square miles of the Dallas/Forth Worth 
Metroplex ("DFW").  Prosper includes 
incorporated areas in both Collin and Denton 
Counties, with most of the Town's population 
residing in Collin County.  The Town is 
positioned at the crossroads of Preston Road 
and US Highway 380, and  is just five minutes 
north of the bustling Dallas North Tollway 
cities of Frisco and Plano. 
 

Its peaceful setting beckons families to 
experience its wide open spaces, small town 
charm, city convenience and close knit 
community. The Town is bursting with pride for 
its first rate education and state championship 
sports teams, picturesque ranches  and other 
amenities.  Access to the DFW area coupled 
with a commitment to maintain a high standard 
of living have created substantial growth for 
the Prosper community and this growth is 
expected to turn up sharply in the next few 
years. 
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Town of Prosper Profile
History

 
The establishment of the St. Louis & San Francisco Railroad in March of 1902 created the change that forced the communities 
of Rock Hill and Richland to merge forming the Town of Prosper. For years, Prosper was the central stop for the railroad 
between Dallas and Sherman. When community officials applied for a Post Office with the name "Richland", they were 
informed that city name was already taken. Postmaster B.J. Naugle asked for an alternative name and J.C. Slaughter suggested 
the name Prosper. A new name was adopted for the hybrid community - one that spoke of the prosperous living conditions 
and the prosperous crops harvested that year. And so it was that the town of Prosper was born.  
 

Prosper began with the first settlers arriving in this area in 1846.  
Those who settled here were drawn to North Texas’ black prairie 
soil - rich, fertile land that nurtured a thriving cotton crop in a time 
when cotton was "King". Between 1850 and 1902, two 
settlements coexisted. One community, two miles south of the 
present town, was called Rock Hill. The second community, one 
mile north, was called Richland. The development of these small 
communities was expedited in 1876 when County Courts ordered 
small tracts of land to be established for quick sale. These tracts, 
each approximately 160 acres in size, were sold for $3.50 per acre. 
Dr. A. T. Bryant of McKinney purchased one of the tracts, which 
later became the geographic nucleus for the Town of Prosper. 

The Town of Prosper was incorporated in 1914 with a commission form of 
government and a population of 500. U.N. Clary was Mayor and served in 
that position for the next 49 years.  It served for decades as a market center 
for area farmers and their abundant cotton and corn crops.From the mule 
drawn wagon and horse drawn buggy, the automobile evolved. Thus began 
the evolution of people moving in and out of the rural community. 
Surviving the war and the depression, the mechanization of farming 
provided the next big impact on Prosper's population.  In 1980, the 
introduction of light industry, combined with the growth of the Metroplex, 
led to a comeback for Prosper. 

To this day, Prosper has managed to retain its 19th century country charm, carefully controlling its growth to that end. Unlike 
the bustling cities of Dallas, Plano and Frisco that lie just a few miles south, Prosper is characterized by estate-size home sites, 
pristine rolling hills and vast expanses of open land. Here, you’ll discover an alluring lifestyle in beautiful homes that populate 
quiet neighborhoods. Today, Prosper is the home to more than 100 businesses and hundreds of new families. 

The Town of Prosper is " A Place Where Everyone Matters."  
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Town of Prosper Profile
Population

The economy dictates the timing of population increases, but the final population will be most greatly affected 

by the types of development that occur.  Town Council approved the 2012 Comprehensive Plan, which 

improves and replaces the 2004 Plan.  Policy‐makers and Town staff will use this document as a guide while 

reviewing development projects, Town budget, prioritizing capital improvement projects and drafting 

ordinances to direct growth that leads to the established vision.  The Future Land Use Plan (below) sets an 

overall framework for the preferred pattern of development within Prosper.
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Source:  Population estimates to date are from North Central Texas Council of Governments; 
 Future estimates are from Town of Prosper Staff 
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The tax rates of entities are from the Collin CAD and Denton CAD websites.

Below is a quick comparison of the Town of Prosper's Property Tax Rate to other cities.

Tax Levy

0.520000$       

1.670000$       

0.240000$       

0.086299$       

Town of Prosper

Prosper ISD

Collin County

 $           2.516299 

1,672.64$        

5,371.76$        

Town of Prosper Profile
Average Residential Property Tax Bill

The average property tax bill for a Prosper resident in Collin County is calculated below assuming 

the 2012 average home taxable value of $321,662 at the adopted rate for Prosper of $0.52 per $100 

taxable valuation with no exemptions.

Collin College

TOTALS

Rate per

$100 Valuation

771.99$           

277.59$           

 $            8,093.98 

Town of 
Prosper,  

$0.520000 , 
20.67% 

Prosper ISD,  
$1.670000 , 

66.37% 

Collin County,  
$0.240000 , 

9.54% 

Collin College,  
$0.086299 , 

3.43% 

0.360 0.374 0.377 
0.462 0.520 0.552 0.570 0.586 0.610 0.615 0.630 0.645 0.650 0.665 0.680 0.681 0.698 

0.757 0.771 
0.889 

$0.00 
$0.10 
$0.20 
$0.30 
$0.40 
$0.50 
$0.60 
$0.70 
$0.80 
$0.90 
$1.00 

2012 Tax Rates 
Rounded to 3 digits if longer 
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“Prosper is a place where everyone matters.”  

Prosper is a place where everyone matters. 

Consolidated Town Fund Summaries 

Individual Fund Summaries 
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ANNUAL SUMMARY
2012Row used to query in Vision 0 0

FUND

ACTUAL 

2010-2011

BUDGETED 

2011-2012

PROJECTED 

2011-2012

ADOPTED 

BUDGET 

2012-2013

GENERAL REVENUES 8,569,340 7,953,158 9,543,364 9,162,627

EXPENDITURES 8,074,381 8,287,253 8,138,347 9,162,627

494,959 (334,095) 1,405,017 0

WATER / SEWER REVENUES 7,144,187 6,543,600 7,919,524 7,901,000

EXPENDITURES 5,643,705 7,293,283 7,619,251 8,238,516

1,500,482 (749,683) 300,273 (337,516)

DEBT SERVICE (I&S) REVENUES 2,161,754 2,530,667 2,577,918 2,781,956

EXPENDITURES 2,001,166 2,399,802 2,393,818 2,556,481

160,588 130,865 184,100 245,475

CAPITAL PROJECTS REVENUES 3,618,958 242,000 13,694,890 242,000

EXPENDITURES 3,608,158 7,693,085 6,727,092 4,501,085

10,800 (7,451,085) 6,967,798 (4,259,085)

PARKS REVENUES  13,751 128,800 401,843 128,800

EXPENDITURES 438,615 1,620,000 780,142 1,620,000

(424,864) (1,491,200) (378,299) (1,491,200)

IMPACT FEES REVENUES 1,622,804 1,310,000 2,075,347 2,620,000

EXPENDITURES 966,204 5,553,000 983,764 6,163,000

656,600 (4,243,000) 1,091,583 (3,543,000)

INTERNAL SERVICE REVENUES 69,823 82,300 58,434 82,300

EXPENDITURES 36,347 50,000 49,562 50,000

33,476 32,300 8,872 32,300

SPECIAL REVENUE REVENUES 125,677 52,400 798,048 52,400

EXPENDITURES 337,085 369,200 343,124 59,200

(211,408) (316,800) 454,924 (6,800)

STORM DRAINAGE REVENUES 194,476 236,000 206,643 209,000

EXPENDITURES 98,865 190,190 158,735 241,513

95,611 45,810 47,908 (32,513)

Consolidated Town Fund Summaries

NET REVENUES OVER (UNDER) EXPENDITURES

NET REVENUES OVER (UNDER) EXPENDITURES

NET REVENUES OVER (UNDER) EXPENDITURES

ACCOUNT TYPE

NET REVENUES OVER (UNDER) EXPENDITURES

NET REVENUES OVER (UNDER) EXPENDITURES

NET REVENUES OVER (UNDER) EXPENDITURES

NET REVENUES OVER (UNDER) EXPENDITURES

NET REVENUES OVER (UNDER) EXPENDITURES

NET REVENUES OVER (UNDER) EXPENDITURES
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FUND BALANCE AND RESERVE POSITIONING
2011 2012 2012

2,013

FUND

ACTUAL 

2010-2011

BUDGETED 

2011-2012

PROJECTED 

2011-2012

ADOPTED 

BUDGET 

2012-2013

REVENUES Property Tax 3,868,027         3,940,354         3,925,185         4,309,802         

Sales Tax 1,320,686         1,133,500         1,878,767         1,404,500         

Franchise Fees 424,485            365,550            454,368            434,500            

License, Fees & Permits 670,199            1,241,100         1,846,947         1,622,625         

Charges for Services 163,188            202,905            216,252            192,900            

Fines & Warrants 386,001            220,000            247,335            280,000            

Grants 284,645            131,289            198,129            30,250              

Investment Income 69,567              75,500              48,596              60,100              

Miscellaneous 114,666            56,250              141,073            26,250              

7,301,464$       7,366,448$       8,956,654$       8,360,927$       

EXPENDITURES Administration 1,524,824         1,395,410         1,435,081         1,508,770         

Code Compliance 144,368            163,390            142,128            169,370            

Dispatch 399,632            632,433            564,755            635,680            

Engineering 164,812            155,995            154,830            157,575            

Fire Dept 2,129,840         2,197,039         2,126,392         2,486,058         

Inspections 423,145            474,805            462,932            582,195            

Municipal Court 217,117            256,140            235,393            234,730            

Parks 529,756            762,256            780,763            833,675            

Planning 385,206            318,544            332,858            333,823            

Police Dept 1,071,276         1,195,645         1,177,182         1,529,755         

Public Library 69,748              84,060              84,533              94,895              

Streets 302,862            334,359            338,717            387,944            

Capital Outlay 646,325            300,177            285,783            164,450            

Debt Service 35,230              -                        -                        -                        

8,044,141$       8,270,253$       8,121,347$       9,118,920$       

(742,677)$         (903,805)$         835,307$          (757,993)$         

OTHER FINANCING Transfers (out) (30,240) (17,000) (17,000) (43,707)

Transfers In 841,446 586,710 586,710 801,700

Proceeds from Insurance 426,430 -                        -                        -                        

1,237,636$       569,710$          569,710$          757,993$          

494,959$          (334,095)$         1,405,017$       -$                  
 

5,073,909$       5,568,868$       5,568,868$       6,973,885$       

5,568,868$       5,234,773$       6,973,885$       6,973,885$       

5,568,868$       5,234,773$       6,973,885$       6,973,885$       

Less: 25% Reserve (90 Days) 2,011,035 2,067,563 2,030,337 2,279,730

20% Contingency per Charter (72 Days) 1,608,828 1,654,051 1,624,269 1,823,784

AMOUNT OVER (UNDER) MINIMUM RESERVE TARGET 1,949,004$       1,513,159$       3,319,279$       2,870,371$       

AMOUNT OVER (UNDER) IN DAYS OPERATING COST 87 66 147 113

TOTAL EXPENDITURES

BALANCE OF UNRESTRICTED FUNDS

General Fund Summary

ACCOUNT TYPE

TOTAL REVENUES

Period Excess / (Deficit)

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE
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NET ASSETS AND RESERVE POSITIONING
2011 2012 2012 2013

FUND

ACTUAL 

2010-2011

BUDGETED 

2011-2012

PROJECTED 

2011-2012

ADOPTED 

BUDGET 

2012-2013

REVENUES - Operating Water and Sewer Charges 5,902,345         5,478,700         6,377,811         6,733,500         

Sanitation Charges 618,175            687,000            720,038            720,000            

Water and Sewer Connections 425,714            230,000            601,286            300,000            

Service Initiation & Other Fees 37,314              25,900              58,705              42,500              

Late Payment Penalties 63,305              57,000              69,286              50,000              

Miscellaneous 46,217 25,000              59,134 25,000              

7,093,071$       6,503,600$       7,886,261$       7,871,000$       

Non-Operating Interest Income 51,116 40,000              33,263 30,000              

51,116$            40,000$            33,263$            30,000$            

Trasfers In Operating Transfers -                        -                        -                        -                        

Transfers in from Other Funds -                        -                        -                        -                        

-$                  -$                  -$                  -$                  

7,144,187$       6,543,600$       7,919,524$       7,901,000$       

EXPENSES - Operating Personnel Services 532,039            703,485            667,659            907,841            

Materials and Supplies 1,449,876         1,558,215         1,392,290         1,636,900         

Town Services/Maintenance 178,624            228,600            206,043            245,150            

Contractual Services 1,868,607         2,224,808         1,800,802         2,310,458         

Depreciation & Amortization 637,921            650,000            1,000,000         750,000            

4,667,067$       5,365,108$       5,066,794$       5,850,349$       

Non-Operating Interest Expense & Fiscal Charges 553,913            1,353,465         1,495,206         1,596,847         

553,913$          1,353,465$       1,495,206$       1,596,847$       

5,220,980$       6,718,573$       6,561,999$       7,447,196$       

1,923,207$       (174,973)$         1,357,524$       453,804$          

TRANSFERS Transfers Out for Internal Service (4,725)               (2,160)               (2,160)               (2,160)               

Transfers Out for General Fund (418,000)           (572,550)           (572,550)           (789,160)           

Transfers Out to Capital Projects -                        -                        (482,541)           -                        

(422,725)$         (574,710)$         (1,057,251)$      (791,320)$         

1,500,482$       (749,683)$         300,273$          (337,516)$         

11,622,550$     13,123,032$     13,123,032$     13,423,305$     

13,123,032$     12,373,349$     13,423,305$     13,085,789$     

25% Minimum Operating Reserve (90 Days) 1,061,085 1,197,600 1,123,021 1,264,757

2% Capital Replacement Reserve 681,409 928,876 949,875 1,211,591

Water & Sewer Fund Summary

ACCOUNT TYPE

Total Operating

TOTAL REVENUES

Total Non-Operating

Total Transfers In

CHANGE IN NET ASSETS

BEGINNING NET ASSETS

ENDING NET ASSETS

Total Operating

Total Non-Operating

Net Income (Loss) Before Operating Transfers

TOTAL EXPENSES  Before Operating Transfers

Total Transfers
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FUND BALANCE
2011 2012 2012 2013

FUND

ACTUAL 

2010-2011

BUDGETED 

2011-2012

PROJECTED 

2011-2012

ADOPTED 

BUDGET 

2012-2013

REVENUES Property Tax 2,144,426         2,514,667         2,521,623         2,769,956         

Investment Income 17,328              16,000              56,295              12,000              

2,161,754$       2,530,667$       2,577,918$       2,781,956$       

EXPENDITURES Principal 904,400            1,299,100 1,299,100 1,395,650

Interest 1,093,098 1,077,702 1,077,702 1,140,831

1,997,498$       2,376,802$       2,376,802$       2,536,481$       

164,257$          153,865$          201,117$          245,475$          

OTHER FINANCING Administrative Fees 3,668                23,000              17,016              20,000              

Transfers Out for Debt Service -                        -                        -                        -                        

3,668$              23,000$            17,016$            20,000$            

160,588$          130,865$          184,100$          225,475$          

 

576,671$          737,259$          737,259$          921,360$          

737,259$          868,125$          921,360$          1,146,835$       

TOTAL EXPENDITURES

Debt Service Fund Summary

ACCOUNT TYPE

TOTAL REVENUES

Period Excess / (Deficit)

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE
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FUND BALANCE
2011 2012 2012 2013

FUND

ACTUAL 

2010-2011

BUDGETED 

2011-2012

PROJECTED 

2011-2012

ADOPTED 

BUDGET 

2012-2013

REVENUES Investment Income 28,637              7,000                27,954              7,000                

Grants 1,108,857         235,000            2,863,034         235,000            

Donations & Contributions 200,747            -                        -                        -                        

1,338,241$       242,000$          2,890,987$       242,000$          

EXPENDITURES General Government 104,815            144,085            146,186            101,085            

Capital Outlay 3,056,694         7,282,000         6,389,355         4,400,000         

Debt Interest & Fiscal Charges 58,771              267,000            191,551            -                        

3,220,280$       7,693,085$       6,727,092$       4,501,085$       

(1,882,040)$      (7,451,085)$      (3,836,104)$      (4,259,085)$      

OTHER FINANCING Proceeds From Bond Issuance 2,045,000         -                        9,774,811         -                        

Premium On Issuance of Bond 11,039              -                        546,551            -                        

Transfers In 224,679            -                        482,541            -                        

Transfers (Out) (387,878)           -                        -                        -                        

1,892,840$       -$                  10,803,903$     -$                  

10,800$            (7,451,085)$      6,967,798$       (4,259,085)$      
 

5,337,350$       5,348,150$       5,348,150$       12,315,948$     

5,348,150$       (2,102,935)$      12,315,948$     8,056,863$       

TOTAL EXPENDITURES

Capital Projects Fund Summary

ACCOUNT TYPE

TOTAL REVENUES

Period Excess / (Deficit)

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE
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FUND BALANCE
2011 2012 2012 2013

FUND

ACTUAL 

2010-2011

BUDGETED 

2011-2012

PROJECTED 

2011-2012

ADOPTED 

BUDGET 

2012-2013

REVENUES Park Improvement Fees -                        75,000              81,567              75,000              

Park Dedication Fees -                        50,000              90,000              50,000              

Park Improvement-Interest 5,035                2,500                3,401                2,500                

Park Dedication-Interest 2,775                1,300                1,314                1,300                

Donations & Contributions 5,940                -                        225,561            -                        

13,751$            128,800$          401,843$          128,800$          

EXPENDITURES General - Parks Dedication -                        -                        -                        -                        

General - Parks Improvement 38,435              -                        57,005              -                        

Professional  - Parks Dedication -                        -                        4,500                -                        

Professional  - Parks Improvement 800                   20,000              -                        20,000              

Capital  - Parks Dedication 377,397            600,000            206,513            600,000            

Capital - Parks Improvement -                        1,000,000         -                        1,000,000         

Miscellaneous 21,984              -                        512,125            -                        

438,615$          1,620,000$       780,142$          1,620,000$       

(424,864)$         (1,491,200)$      (378,299)$         (1,491,200)$      

(424,864)$         (1,491,200)$      (378,299)$         (1,491,200)$      

 

1,974,363$       1,549,499$       1,549,499$       1,171,200$       

1,549,499$       58,299$            1,171,200$       (320,000)$         

Parks Fund Summary

ACCOUNT TYPE

TOTAL REVENUES

TOTAL EXPENDITURES

Period Excess / (Deficit)

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE
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FUND BALANCE
2011 2012 2012 2013

FUND

ACTUAL 

2010-2011

BUDGETED 

2011-2012

PROJECTED 

2011-2012

ADOPTED 

BUDGET 

2012-2013

REVENUES Impact Fees - Water 457,889            400,000            622,509            800,000            

Impact Fees - Sewer 393,441            350,000            539,841            700,000            

Impact Fees - Thoroughfare 740,809            550,000            878,537            1,100,000         

Investment Income 30,666              10,000              34,460              20,000              

1,622,804$       1,310,000$       2,075,347$       2,620,000$       

EXPENDITURES General - Water 48,917              610,000            347,150            1,220,000         

General - Sewer 135,206            255,000            28,818              255,000            

General - Thoroughfare 51,395              60,000              17,098              60,000              

Capital Outlay - Water -                        978,000            293,550            978,000            

Capital Outlay - Sewer -                        950,000            195,049            950,000            

Capital Outlay - Thoroughfare 697,731            2,700,000         124,943            2,700,000         

Impact Fee Reimbursement 32,956              -                        76,381              -                        

966,204$          5,553,000$       1,082,989$       6,163,000$       

656,600$          (4,243,000)$      992,358$          (3,543,000)$      

OTHER FINANCING Transfers In -                        -                        -                        -                        

Transfers Out -                        -                        99,225              -                        

-$                  -$                  99,225$            -$                  

656,600$          (4,243,000)$      1,091,583$       (3,543,000)$      

 

6,238,857$       6,895,457$       6,895,457$       7,987,040$       

6,895,457$       2,652,457$       7,987,040$       4,444,040$       

TOTAL EXPENDITURES

Impact Fee Fund Summary

ACCOUNT TYPE

TOTAL REVENUES

Period Excess / (Deficit)

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE
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NET ASSETS AND RESERVE POSITIONING
2011 2012 2012 2013

FUND

ACTUAL 

2010-2011

BUDGETED 

2011-2012

PROJECTED 

2011-2012

ADOPTED 

BUDGET 

2012-2013

REVENUES Transfers In 69,255              81,800              57,500              81,800              

Investment Income 568                   500                   934                   500                   

69,823$            82,300$            58,434$            82,300$            

EXPENSES Operating Expenses 36,347              50,000              49,562              50,000              

Transfers Out -                        -                        -                        -                        

36,347$            50,000$            49,562$            50,000$            

33,476$            32,300$            8,872$              32,300$            

33,476$            32,300$            8,872$              32,300$            
 

55,893$            89,369$            89,369$            98,241$            

89,369$            121,669$          98,241$            130,541$          

Internal Service Fund Summary

ACCOUNT TYPE

TOTAL REVENUES

TOTAL EXPENDITURES

Period Excess / (Deficit)

CHANGE IN NET ASSETS

BEGINNING NET ASSETS

ENDING NET ASSETS
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FUND BALANCE
2011 2012 2012 2013

FUND

ACTUAL 

2010-2011

BUDGETED 

2011-2012

PROJECTED 

2011-2012

ADOPTED 

BUDGET 

2012-2013

REVENUES Police Donations 15,785              16,000              16,530              16,000              

Fire Donations 15,130              12,000              11,714              12,000              

Health & Safety Fair Donations 1,336                2,000                50                     2,000                

Child Safety Donations 5,530                3,000                11,044              3,000                

Court Security Revenue 3,436                2,900                3,467                2,900                

Court Technology Revenue 4,025                4,000                4,591                4,000                

Escrow Income 53,351              -                        727,013            -                        

Christmas Festival Revenues 19,990              10,000              20,232              10,000              

Cash Seizures 7,095                500                   3,407                500                   

Grants -                        2,000                -                        2,000                

125,677$          52,400$            798,048$          52,400$            

EXPENDITURES Police Expense 26,488              8,000                14,509              8,000                

Fire Expense 17,262              8,000                9,207                8,000                

Health & Safety Fair Expense -                        1,500                2,644                1,500                

Child Safety Expense 1,628                1,000                1,532                1,000                

Court Security Expense 1,275                2,500                839                   2,500                

Court Technology Expense 14,422              12,200              2,425                12,200              

Escrow Expense -                        315,500            292,723            15,500              

Christmas Festival Expenses 23,975              20,000              19,245              10,000              

Cash Seizures Expense -                        500                   -                        500                   

Miscellaneous 3,188                -                        -                        -                        

88,238$            369,200$          343,124$          59,200$            

37,439$            (316,800)$         454,924$          (6,800)$             

TRANSFERS Transfers Out for General Fund (248,847)           -                        -                        -                        

(248,847)$         -$                  -$                  -$                  

(211,408)$         (316,800)$         454,924$          (6,800)$             
 

1,937,380$       1,725,972$       1,725,972$       2,180,896$       

1,725,972$       1,409,172$       2,180,896$       2,174,096$       

Total Transfers

Special Revenue Fund Summary

ACCOUNT TYPE

TOTAL REVENUES

TOTAL EXPENDITURES

Period Excess / (Deficit)

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE
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NET ASSETS AND RESERVE POSITIONING
2011 2012 2012 2013

FUND

ACTUAL 

2010-2011

BUDGETED 

2011-2012

PROJECTED 

2011-2012

ADOPTED 

BUDGET 

2012-2013

REVENUES - Operating Storm Drainage Charges 192,350            235,000            204,360            208,000            

192,350$          235,000$          204,360$          208,000$          

Non-Operating Interest Income 2,126 1,000                2,283 1,000                

2,126$              1,000$              2,283$              1,000$              

194,476$          236,000$          206,643$          209,000$          

EXPENSES - Operating Personnel Services -                        43,740              10,429              42,715              

Materials and Supplies 66,466              10,550              16,205              12,550              

Town Services/Maintenance -                        4,900                -                        4,900                

Contractual Services 20,999              116,600            115,941            58,450              

Depreciation & Amortization 2,000                3,200                

87,465$            175,790$          144,575$          121,815$          

Non-Operating Interest Expense & Fiscal Charges -                        -                        -                        106,918            

-$                  -$                  -$                  106,918$          

87,465$            175,790$          144,575$          228,733$          

107,011$          60,210$            62,068$            (19,733)$           

TRANSFERS Transfers Out for Internal Service -                        (240)                  -                        (240)                  

Transfers Out for General Fund (11,400)             (14,160)             (14,160)             (12,540)             

Transfers Out to Capital Projects -                        -                        -                        -                        

(11,400)$           (14,400)$           (14,160)$           (12,780)$           

95,611$            45,810$            47,908$            (32,513)$           

115,237$          210,848$          210,848$          258,756$          

210,848$          256,658$          258,756$          226,243$          

Net Income (Loss) Before Operating Transfers

Total Transfers

CHANGE IN NET ASSETS

BEGINNING NET ASSETS

ENDING NET ASSETS

TOTAL EXPENSES  Before Operating Transfers

Storm Drainage Utility Fund Summary

ACCOUNT TYPE

Total Operating

Total Non-Operating

TOTAL REVENUES

Total Operating

Total Non-Operating

 Fiscal Year 2012-2013 40 Adopted Budget  



FUND BALANCE
2011 2012 2012 2013

FUND

ACTUAL 

2010-2011

BUDGETED 

2011-2012

PROJECTED 

2011-2012

ADOPTED 

BUDGET 

2012-2013

REVENUES Sales Tax 438,636            376,667            624,952            466,667            

Investment Income 20,299              20,000              22,894              20,000              

Other Income -                        -                        6,921                -                        

458,935$          396,667$          654,766$          486,667$          

EXPENDITURES General Expenses 126,869            324,790 303,939 157,755

Capital Outlay -                        

126,869$          324,790$          303,939$          157,755$          

332,066$          71,877$            350,827$          328,912$          

OTHER FINANCING Transfers (out) -                        -                        -                        (405)                  

Transfers In -                        -                        -                        -                        

-$                  -$                  -$                  (405)$                

332,066$          71,877$            350,827$          328,507$          
 

1,578,128$       1,910,194$       1,910,194$       2,261,021$       

1,910,194$       1,982,071$       2,261,021$       2,589,528$       

Economic Development Corporation Fund Summary

ACCOUNT TYPE

TOTAL REVENUES

ENDING FUND BALANCE

TOTAL EXPENDITURES

Period Excess / (Deficit)

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

TOTAL OTHER FINANCING SOURCES (USES)
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"Prosper is a Place Where Everyone Matters"
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“Honoring Our Past and Paving Our Future”  

Prosper is a place where everyone matters. 

General Fund Projected Revenue Sources  

Property Valuations  & Ad Valorem Taxes 

Property Tax Rate Distribution 

Sales Tax 

Water & Sewer Fund Revenue Outlook 

Other Town Funds Estimated Revenues 



FISCAL YEAR 2012-2013 ADOPTED BUDGET 



Other $309,500

Property Tax

License, Fees & Permits

Sales Tax

Interfund Transfers In

3.1%

47.0%

General Fund Revenues & Sources
Revenues Projected for FY 2012-2013

% of TotalFY 2013 AdoptedRevenue Category 

Revenue Total

$4,309,802 

$1,622,625 

$1,404,500 

$801,700 

$434,500 

$280,000 

$192,900 

$60,100 

$30,250 

Franchise Fees

Fines & Warrants

Charges for Services

Investment Income

Grants

Miscellaneous 0.3%

100.0%

$26,250 

$9,162,627 

17.7%

15.3%

8.7%

4.7%

0.3%

2.1%

0.7%

Property Tax 
$4,309,802  

47.0% 

License, Fees & 
Permits 

$1,622,625  
17.7% 

Sales Tax 
$1,404,500  

15.3% 

Interfund Transfers In 
$801,700  

8.7% 

Franchise Fees 
$434,500  

4.7% 

Fines & Warrants 
$280,000  

3.1% 

Charges for Services 
$192,900  

2.1% 

Investment Income 
$60,100  

0.7% 
Grants 

$30,250  
0.3% Miscellaneous 

$26,250  
0.3% 
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$6,981,380 

$125,332 

Ad Valorem Taxes

Actual Tax on Freeze 

   TOTAL TAX LEVY 

One Penny on the Tax Rate 

$1,253,320,576 

  Plus $464,113 

  Times Anticipated Tax Collections 

0.52

100%

New Construction Totaled $ 94.6 Million

Certified Net Assessed Taxable Increased 9.4%

Existing Property Values Increased 1.6% Overall

Total Freeze Adjusted Taxable Value

  Times Tax Rate (Per $100) 

Impacts General and I & S Funds

Property Valuations & Ad Valorem Taxes

256,199 
312,600 

406,296 

569,039 

790,120 

978,986 
1,015,915 

1,145,769 

1,205,781 

1,319,647 
226,500 

242,304 
255,321 

279,468 

315,308 

342,977 344,458 333,084 
324,387 

321,662 

 $-    

 $50,000  

 $100,000  
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Certified Net Assessed Taxable Valuations 
Uses ARB approved Totals 

Avg Home Taxable Value 

Source:  Collin CAD and Denton CAD Certified Totals 2003-2012 
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Fiscal Year General Fund I & S Fund Total

2007-08 0.275075 0.244925 0.520000

2008-09 0.305011 0.214989 0.520000

2009-10 0.314084 0.205916 0.520000

2010-11 0.334742 0.185258 0.520000

2011-12 0.316937 0.203063 0.520000

2012-13 0.316914 0.203086 0.520000

Property Tax Rate Distribution
Impacts General and I & S Funds

0.0 0.1 0.2 0.3 0.4 0.5 0.6 

General Fund I & S Fund 

General Fund 
61% 

I & S Fund 
39% 

Tax Rate Distribution 
FY 2012-2013 

General 
Fund 
64% 

I & S 
Fund 
36% 

FY 2010-2011 

General 
Fund 
60% 

I & S 
Fund 
40% 

FY 2009-2010 

General 
Fund 
59% 

I & S 
Fund 
41% 

FY 2008-2009 

General 
Fund 
61% 

I & S 
Fund 
39% 

FY 2011-2012 

General 
Fund 
53% 

I & S 
Fund 
47% 

FY 2007-2008 
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Source:  The Texas State Comptrollers Website

Notes:    The Town Sales Tax Includes $0.005 for Property Tax Relief

          *   Prosper received a significant one-time, multi-year audit payment from the State

            skewing the FY 2008 total.  If removed receipts would have totaled $1.056 Million

            for the Town and $352 Thousand for the EDC.

Sales taxes contribute approximately 15.3% of General Fund revenues and are the second

largest source of revenue for the General Fund Budget .  The Town examines the market

conditions in Prosper and the Metroplex in budgeting sales tax conservatively year to year.  

FY 2012 was an especially strong year, but FY 2013 projections reflect historical trend. 

Town Sales tax revenues are primarily generated within four areas of business.  The

business types are categorized according to the North American Industry Classification

System ("NAICS").  The Town receives some revenues, even though many are small  

denominations, from over three hundred NAICS codes or business types.  The top four

contributing NAICS classifications in Prosper (in no particular order) are Landscaping 

Services, Home Centers, Ready-Mix Concrete Manufacturing and Electric Power Distribution.

Sales in these top four account for over 50% of the Town's Sales Tax Receipts.  Two of the

four are directly and another one is indirectly tied to the construction industry.

Sales Taxes
Impacts General and EDC Funds

 $970  
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Other $7,968,501

Water Charges $4,690,000 59.4%

Water & Sewer Fund Revenues & Sources
Revenues Projected for FY 2012-2013

Revenue Category FY 2013 Adopted % of Total

Sewer Charges $2,043,500 25.9%

Solid Waste Charges $720,000 9.1%

Tap & Construction $300,000 3.8%

Penalties $50,000 0.6%

Investment Income $30,000 0.4%

License, Fees & Permits $42,500 0.5%

Miscellaneous $25,000 0.3%

Revenue Total $7,901,000 100.0%

Water Charges 
$4,690,000  

59% 

Sewer Charges 
$2,043,500  

26% 

Solid Waste 
Charges 

$720,000  
9% 

Tap & Construction 
$300,000  

4% 

Other Sources 
$147,500  

2% 
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30 75 60 65 40 67 45 80

Debt 

Service

Capital 

Projects Parks Impact Fees

Internal 

Service

Special 

Revenue

Storm 

Drainage EDC

   2,769,956                   -                     -                     -                     -                     -                     -                     -   

                  -                     -                     -                     -                     -                     -                     -          466,667 

         12,000            7,000            3,800          20,000               500                   -              1,000          20,000 

                  -                     -          125,000                   -                     -                     -          208,000                   -   

                  -                     -                     -                     -                     -            10,400                   -                     -   

                  -                     -                     -      2,600,000                   -                     -                     -                     -   

                  -                     -                     -                     -                     -            40,000                   -                     -   

                  -                     -                     -                     -                     -                     -                     -                     -   

                  -          235,000                   -                     -                     -              2,000                   -                     -   

                  -                     -                     -                     -            81,800                   -                     -                     -   

2,781,956  242,000      128,800      2,620,000  82,300        52,400        209,000      486,667      Fund Total Revenues

Transfers In

Grants/ Reimbursements

Revenue Category

Property Tax

Investement Income

Sales Tax

Fines & Warrants

Other Funds Revenues & Sources

Donations/Contributions

Escrow Income

License, Fees & Permits

Impact Fees

Revenues Projected for FY 2012-2013

Property Tax 
100% 

Investement 
Income 

0% 

Debt Service 

Investement 
Income 

3% 

License, Fees 
& Permits 

97% 

Parks 

Investement 
Income 

3% 
Grants/ 
Reimb. 

79% 

Capital Projects 

Investement 
Income 

1% 

Impact Fees 
99% 

Impact Fees 
Investement 

Income 
1% 

Transfers In 
99% 

Internal Service 

License, Fees 
& Permits 

0% 

Contribution 
86% Grants/ 

Reimb. 
3% 

Special Revenue 
Investement 

Income 
0% 

License, 
Fees & 
Permits 
100% 

Storm Drainage 

Sales Tax 
96% 

Investement 
Income 

4% 
EDC 
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“Prosper is a place where everyone matters.”  

Prosper is a place where everyone matters. 

General Fund Total Appropriations 

General Fund Departmental Appropriations 

Water & Sewer Fund Appropriations 

Water & Sewer Fund Departmental Appropriations 

EDC Fund Departmental Appropriations 

 

 



FISCAL YEAR 2012-2013 ADOPTED BUDGET 



APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

4,344,112            4,819,561            5,418,212            5,383,212            5,220,926            6,215,967            

294,537               315,951               331,795               363,318               409,405               448,665               

385,317               441,634               417,891               472,891               400,999               555,278               

1,265,333            1,489,522            1,590,655            1,750,655            1,799,294            1,733,060            

140,632               702,325               161,700               300,177               285,783               164,450               

30,240                 32,240                 32,905                 17,000                 17,000                 43,707                 

6,460,171$          7,801,233$          7,953,158$          8,287,253$          8,133,406$          9,161,127$          

INCREASE (DECREASE) IN EACH CATEGORY OVER TIME

Town Services / Maintenance

Contractual / Professional Services

Capital

Interfund Transfers Out

TOTAL

General Fund Appropriations
By Category

CATEGORY

Personnel

Materials & Supplies
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FY 2012 AMENDED 
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PROJECTED 

ACTUAL 

FY 2013 ADOPTED 
BUDGET 

Thousands 

Interfund Transfers Out 

Capital 

Contractual / Professional 

Services 

Town Services / 

Maintenance 

Materials & Supplies 

Personnel 
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Other $1,504,205

Public Library $94,895 1.0%

Revenue Total $9,162,627 100.0%

Streets $387,944 4.2%

Planning $333,823 3.6%

Dispatch $635,680 6.9%

Inspections $592,195 6.5%

Administration $1,592,477 17.4%

Parks $833,675 9.1%

Fire Dept $2,368,440 25.8%

Police Dept $1,635,955 17.9%

General Fund Appropriations
By Department

Department FY 2013 Adopted % of Total

Fire Marshall $125,868 1.4%

Engineering $157,575 1.7%

Municipal Court $234,730 2.6%

Code Compliance $169,370 1.8%
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

550,403               608,684               699,610               699,610               666,011               805,520               

18,377                 19,587                 39,050                 57,050                 57,679                 45,200                 

106,336               120,311               84,050                 84,050                 81,956                 123,050               

378,426               531,744               476,700               554,700               629,435               535,000               

12,802                 44,336                 35,000                 35,000                 23,700                 40,000                 

30,240                 32,240                 32,905                 17,000                 17,000                 43,707                 

1,096,584$          1,356,902$          1,367,315$          1,447,410$          1,475,781$          1,592,477$          

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

Accounting Manager * 1 1

Assistant to the Town Manager ** 1 1 1 -1

Comptroller 1 1 1 -1

Finance Director 1 1 1 1

HR Manager 1 1

Utility Billing/AP Clerk *** 0.25 0.25 0.25 0.25 0.50

Town Manager 1 1 1 1

Town Secretary 1 1 1 1

Finance Clerk 1 1 -1

Assistant to the Town Manager 1 1

TOTAL 5.25 6.25 7.25 -0.75 0.00 6.50

* Position created to replace planned retirement for Comptroller

** Previously included HR role. HR function split off to new HR Manager after long-term employee turnover. Assistant function now part time

*** Position serves both Administration and Utility Billing functions in Town Hall Front Office - was funded 75% in Utilities, now 50%

General Fund - Dept. # 10

Contractual / Professional Services

Capital

FULL TIME POSITIONS (FTE)

Interfund Transfers Out

PART TIME POSITIONS

Administration Department Summary

CATEGORY

Personnel

Materials & Supplies

Town Services / Maintenance
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

762,051               870,660               998,715               963,715               956,833               1,226,495            

24,726                 27,938                 31,200                 41,200                 32,889                 79,450                 

91,268                 105,660               92,000                 127,000               111,916               144,250               

62,643                 67,019                 63,730                 63,730                 75,544                 79,560                 

92,649                 100,291               24,700                 57,700                 53,823                 106,200               

1,033,337$          1,171,567$          1,210,345$          1,253,345$          1,231,005$          1,635,955$          

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

Assistant Chief 1 1 1 1

Chief 1 1 1 1

Police Officer 6 7 8 3 11

Sergeant 2 2 2 2

TOTAL 10 11 12 0 3 15

Town Services / Maintenance

Police Department Summary
General Fund - Dept. # 20

CATEGORY

Personnel

Materials & Supplies

Contractual / Professional Services

Capital

TOTAL
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

288,938               327,500               404,359               404,359               363,457               436,780               

5,645                   4,026                   4,700                   4,700                   4,261                   8,450                   

3,186                   5,821                   8,000                   8,000                   5,311                   11,500                 

30,932                 54,865                 195,374               215,374               191,726               178,950               

                            7,420                                                                                                                                   

328,702$             399,632$             612,433$             632,433$             564,755$             635,680$             

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

Dispatch Supervisor 1 1 1 1

Dispatcher 5 6 6 6

TOTAL 6 7 7 0 0 7

FULL TIME POSITIONS (FTE)

Dispatch Department Summary
General Fund - Dept. # 25

CATEGORY

Personnel

Materials & Supplies

Town Services / Maintenance

Capital

Contractual / Professional Services

TOTAL
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

1,619,227            1,727,969            1,719,660            1,719,660            1,720,694            1,976,450            

109,262               82,714                 103,200               101,723               90,810                 119,200               

128,911               135,870               161,113               161,113               127,691               171,500               

73,278                 68,996                 94,270                 94,270                 72,972                 94,290                 

29,692                 421,357               7,000                   90,477                 87,893                 7,000                   

1,960,369$          2,436,906$          2,085,243$          2,167,243$          2,100,061$          2,368,440$          

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

Assistant Chief * 1 1 1 1

Battalion Chief * 1 -1

Captain ** 2 3 2 1 3

Chief *** 1 1

Driver/Engineer **** 3 3

Firefighter/Paramedic 15 15 15 -3 12

Chief 1 1 1 -1

Temporary Firefighter/Paramedic 10 10 10 10

TOTAL 29 29 29 1 1 30

* Reclassified during FY12 from Batt. Chief to Asst. Chief for more duties and set as an exempt position with regular work hours.

** A new position was authorized mid year by the Town Manager and filled.

*** The Town's long-term Part Time Fire Chief is scheduled to go to Full Time in 2013.

**** Three Firefighter positions were reclassified to Driver/Engineers midyear authorized by the Town Manager and filled.

POSITION TITLE

Fire Department Summary
General Fund - Dept. # 30
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

98,359                 99,171                 104,160               104,160               100,119               106,305               

2,334                   2,175                   4,010                   4,010                   5,039                   4,510                   

4,487                   9,208                   7,903                   8,903                   6,415                   8,403                   

2,159                   1,898                   3,200                   3,200                   2,561                   5,400                   

                                                                                    27,000                 26,688                 1,250                   

107,338$             112,452$             119,273$             147,273$             140,822$             125,868$             

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

Fire Marshal 1 1 1 1

TOTAL 1 1 1 0 0 1

Fire Marshal Department Summary
General Fund - Dept. # 35
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Personnel

Materials & Supplies

FULL TIME POSITIONS (FTE)

Town Services / Maintenance

Capital
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TOTAL
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

101,901               101,193               112,309               112,309               130,510               122,394               

67,475                 59,998                 86,150                 86,150                 55,670                 98,750                 

7,485                   10,591                 11,200                 19,200                 14,920                 24,600                 

165,296               131,080               108,700               116,700               137,618               142,200               

                            25,985                                                                                                                                 

342,158$             328,847$             318,359$             334,359$             338,717$             387,944$             

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

Maintenance Worker 1 1 1 1

Street Superintendent 1 1 1 1

TOTAL 2 2 2 0 0 2

Streets Department Summary
General Fund - Dept. # 40
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Capital

TOTAL
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

11,644                 16,516                 23,095                 23,095                 20,823                 23,095                 

11,617                 13,607                 11,400                 11,400                 12,126                 11,400                 

1,861                   1,346                   2,400                   2,400                                               2,400                   

59,052                 38,279                 47,165                 47,165                 51,583                 58,000                 

400                                                                                                                                                                  

84,574$               69,748$               84,060$               84,060$               84,533$               94,895$               

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

Library Assistant 2 2 2 1 3

TOTAL 2 2 2 1 0 3

* A third part-time librarian position was created and hired to help keep the existing schedule staffed.  No increase in budget was alotted.

Town Services / Maintenance

Library Department Summary
General Fund - Dept. # 45
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Capital

TOTAL

POSITION TITLE
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

184,804               266,829               503,875               503,875               413,405               514,250               

31,413                 59,281                 35,525                 35,525                 130,256               57,275                 

9,020                   22,184                 17,275                 27,775                 24,262                 25,950                 

110,238               164,849               175,581               195,081               210,689               234,700               

3,056                   96,984                 85,000                 85,000                 89,560                                             

338,531$             610,128$             817,256$             847,256$             868,173$             832,175$             

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

Chemical Technician 1 1

Equipment Operator 2 2

Irrigation Technician 1 1

Maintenance Worker 2 2 2 2

Parks Superintendent 1 1 1 1

Senior Parks & Rec Planner 1 1 1 1

Seasonal Maintenance Worker 2 2 2 2

TOTAL 6 6 10 0 0 10

Parks Department Summary
General Fund - Dept. # 60
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

77,032                 86,392                 72,750                 72,750                 71,795                 75,540                 

3,633                   4,232                   3,660                   3,660                   2,676                   3,660                   

3,256                   2,597                   3,300                   3,300                   1,552                   3,300                   

129,365               123,896               147,430               176,430               159,370               152,230               

                                                                                                                                                                        

213,287$             217,117$             227,140$             256,140$             235,393$             234,730$             

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

Municipal Court Administrator 1 1 1 1

TOTAL 1 1 1 1

Town Services / Maintenance

Municipal Court Department Summary
General Fund - Dept. # 70

CATEGORY

Personnel

Materials & Supplies

Contractual / Professional Services

Capital

TOTAL

POSITION TITLE

FULL TIME POSITIONS (FTE)

$0  

$50  

$100  

$150  

$200  

$250  

$300  

FY 2010 ACTUAL FY 2011 ACTUAL FY 2012 ADOPTED 
BUDGET 

FY 2012 AMENDED 
BUDGET 

FY 2012 
PROJECTED 

ACTUAL 

FY 2013 ADOPTED 
BUDGET Thousands 

Capital 

Contractual / Professional 

Services 

Town Services / Maintenance 

Materials & Supplies 

Personnel 

 Fiscal Year 2012-2013 63 Adopted Budget  



APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

319,936               367,146               425,055               425,055               415,521               487,270               

7,021                   23,256                 8,000                   13,000                 12,389                 11,000                 

12,438                 14,864                 18,300                 18,300                 15,467                 26,775                 

24,219                 17,879                 18,450                 18,450                 16,855                 57,150                 

2,032                                               10,000                 5,000                   4,119                   10,000                 

365,646$             423,145$             479,805$             479,805$             464,351$             592,195$             

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

Building Inspector 1 1 1

Building Official 1 1 1 1

Chief Building Inspector * 1 1 1

Permit Technician 1 1 2 2

Plumbing Inspector 1 1 1 1

Senior Building Inspector 1 1 1 1

Building Inspector ** 3 3 -1 2

Permit Technician ** 1 1

TOTAL 6 9 9 0 0 9

* Position created for expanded job duties and greater specialized skill sets with existing staff.  Removed Building Inspector.

** Positions reclassified from part time to full time to keep up with increasing permit volume.

Inspections Department Summary
General Fund - Dept. # 80
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

58,250                 58,314                 61,520                 61,520                 60,221                 63,000                 

2,704                   2,711                   1,850                   1,850                   2,440                   1,850                   

7,865                   3,826                   3,100                   3,600                   2,282                   3,100                   

64,139                 79,517                 96,420                 96,420                 77,185                 101,420               

                                                                                                                                                                        

132,958$             144,368$             162,890$             163,390$             142,128$             169,370$             

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

Code Compliance Officer 1 1 1 1

TOTAL 1 1 1 0 0 1

Town Services / Maintenance

Code Compliance Department Summary
General Fund - Dept. # 85

CATEGORY

Personnel

Materials & Supplies
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Capital

TOTAL

POSITION TITLE
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

146,332               152,240               153,394               153,394               162,377               236,423               

9,381                   16,101                 2,950                   2,950                   2,461                   7,250                   

5,220                   4,441                   6,000                   6,000                   4,394                   5,700                   

149,990               186,879               150,700               156,200               163,626               84,450                 

                            5,952                                                                                                                                   

310,923$             365,612$             313,044$             318,544$             332,858$             333,823$             

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

Development Review Coordinator 1 1

Planning & Zoning Manager * 1 1 -1

Planning Director * 1 1

Planning Tech 1 1 1 1

Senior Planner * 1

TOTAL 2 2 2 0 1 3

* The Senior Planner position has gone through a series of reclassifications over the past few years as duties have expanded

Town Services / Maintenance

Planning Department Summary
General Fund - Dept. # 90
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

125,234               136,948               139,710               139,710               139,160               142,445               

948                      327                      100                      100                      711                      670                      

3,986                   4,916                   3,250                   3,250                   4,832                   4,750                   

15,595                 22,622                 12,935                 12,935                 10,128                 9,710                   

                                                                                                                                                                        

145,762$             164,812$             155,995$             155,995$             154,830$             157,575$             

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

Development Services Director 1 1 1 1

CIP Project Manager * 1 1 1 1

TOTAL 2 2 0 0 2 2

* This position was added to assist with major capital projects and reports to the Development Services Director.

It is funded 100% in the Capital Projects Fund and is reported here only to illustrate the reporting relationship.

Town Services / Maintenance

Engineering Department Summary
General Fund - Dept. # 98
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

561,698               532,039               703,485               703,485               667,659               907,841               

1,036,737            1,449,876            1,388,215            1,558,215            1,392,290            1,636,900            

138,128               178,624               183,600               228,600               206,043               245,150               

1,649,238            1,868,607            2,224,808            2,224,808            1,800,802            2,310,458            

11,278                 3,173                   28,000                 28,000                 60,760                 88,000                 

774,825               553,913               1,353,465            1,353,465            1,495,206            1,596,847            

306,866               422,725               574,710               574,710               1,057,251            791,320               

4,478,772$          5,008,956$          6,456,283$          6,671,283$          6,680,010$          7,576,516$          

INCREASE (DECREASE) IN EACH CATEGORY OVER TIME

Water & Sewer Fund Appropriations
By Category
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Other $0

Water  $                4,800,858 63.4%

Wastewater  $                1,845,348 24.4%

Water & Sewer Fund Appropriations
By Department

Department FY 2013 Adopted % of Total

Revenue Total  $               7,576,516 100.0%

Utility Billing  $                   930,310 12.3%

Water 
63.4% 

Wastewater 
24.4% 

Utility Billing 
12.3% 
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

367,750               349,862               458,255               458,255               447,566               577,041               

1,009,443            1,407,003            1,325,600            1,495,600            1,363,607            1,558,650            

84,608                 98,382                 100,000               145,000               161,878               153,250               

249,214               273,462               323,800               323,800               235,281               365,300               

3,999                                               28,000                 28,000                 60,760                 53,000                 

774,825               553,913               1,353,465            1,353,465            1,495,206            1,596,847            

183,586               263,725               342,910               342,910               825,451               496,770               

2,673,426$          2,946,346$          3,932,030$          4,147,030$          4,589,749$          4,800,858$          

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

Administrative Assistant 1 1

Construction Inspector 1 1

Public Works Director 1 1 1 1

Utility Crew Leader 1 2 2 2

Utility Worker 2 1 2 2

Water & Sewer Superintendent 1 1 1 1

TOTAL 5 5 7 0 1 8

Town Services / Maintenance

Water Department Summary
Water & Sewer Fund - Dept. # 50

CATEGORY

Personnel

Materials & Supplies

Contractual / Professional Services

Interfund Transfers Out

TOTAL

POSITION TITLE

FULL TIME POSITIONS (FTE)
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

108,333               99,200                 153,315               153,315               113,209               207,090               

11,982                 25,219                 38,000                 38,000                 10,510                 47,100                 

52,908                 78,931                 80,500                 80,500                 42,088                 89,000                 

859,766               987,535               1,247,008            1,247,008            870,982               1,252,808            

7,279                   537                                                                                                          35,000                 

                                                                                                                                                                        

89,030                 113,000               164,500               164,500               164,500               214,350               

1,129,298$          1,304,421$          1,683,323$          1,683,323$          1,201,290$          1,845,348$          

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

Utility Crew Leader 1 1 1 1 2

Utility Worker 1 1 2 1 3

TOTAL 2 2 3 0 2 5

Town Services / Maintenance

Wastewater Department Summary
Water & Sewer Fund - Dept. # 55

CATEGORY
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Capital

Bonds
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

85,615                 82,977                 91,915                 91,915                 106,883               123,710               

15,312                 17,655                 24,615                 24,615                 18,173                 31,150                 

612                      1,311                   3,100                   3,100                   2,077                   2,900                   

540,258               607,611               654,000               654,000               694,538               692,350               

                            2,636                                                                                                                                   

                                                                                                                                                                        

34,250                 46,000                 67,300                 67,300                 67,300                 80,200                 

676,048$             758,189$             840,930$             840,930$             888,972$             930,310$             

Includes contract payments for trash collection/tipping services.

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

Utility Billing Adminstrator * 1 1

Utility Billing/AP Coordinator  ** 0.75 0.75 0.75 -0.25 0.50

Utility Billing Clerk 1 1

Utility Billing Coordinator * 1 1

Utility Billing Clerk 1 -1

TOTAL 1.75 1.75 1.75 0.75 0.00 2.50

* This position was reclasified to the Administrator role in 2012 to create a reporting structure within the department.

** Position serves both Administration and Utility Billing functions in Town Hall Front Office - was funded 75% in Utilities, now 50%

Town Services / Maintenance

Utility Billing Department Summary
Water & Sewer Fund - Dept. # 57

CATEGORY

Personnel

Materials & Supplies
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Capital
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

                                                        43,740                 43,740                 10,429                 42,715                 

                            66,466                 10,550                 10,550                 16,205                 12,550                 

                                                        4,900                   4,900                                               4,900                   

36,284                 20,999                 36,600                 116,600               115,941               58,450                 

428                                                  34,000                 34,000                 22,291                 10,000                 

                                                                                                                                            106,918               

                            11,400                 14,400                 14,400                 14,160                 12,780                 

36,712$               98,865$               144,190$             224,190$             179,026$             248,313$             

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

Maintenance Worker 1 1

TOTAL 0 0 1 0 0 1

Bonds

Interfund Transfers Out
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POSITION TITLE
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Town Services / Maintenance

Storm Drainage
Storm Drainage Utility Fund - Dept. # 10
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APPROPRIATIONS
2010 2011 2012 2013

FY 2010 

ACTUAL

FY 2011 

ACTUAL

FY 2012 

ADOPTED 

BUDGET

FY 2012 

AMENDED 

BUDGET

FY 2012 

PROJECTED 

ACTUAL

FY 2013 

ADOPTED 

BUDGET

145,072               38,941                 31,475                 69,595                 52,933                 204,475               

2,719                   3,769                   5,500                   11,300                 8,791                   8,500                   

23,968                 24,933                 28,500                 38,000                 26,243                 38,500                 

66,981                 59,225                 94,750                 89,750                 69,982                 92,100                 

57,419                                                                         28,500                 28,433                 104,000               

                                                                                                                                                                        

540                                                                                                                                      405                      

296,700$             126,869$             160,225$             237,145$             186,382$             447,980$             

PERSONNEL

FY 2010 

REVISED

FY 2011 

REVISED

FY 2012 

ADOPTED

ADDED OR 

REMOVED IN 

FY  2012

DEPARTMENT 

REQUEST TO 

ADD/REMOVE

FY 2013 

ADOPTED

EDC Executive Director 1 1 1

EDC Executive Assistant 1 1 1 1

TOTAL 2 1 1 1 0 2

Economic Development Corporation Summary
EDC Fund - Dept. # 65
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“Prosper is a place where everyone matters.”  

Prosper is a place where everyone matters. 

 

Charter Provisions on Financial Administration 

Outstanding Debt Schedule 

Notice of Effective Tax Rate 

Ordinance Approving Budget 

Ordinance Approving Tax Rate 

Ordinance Revising Water and Sewer Rates 

Glossary 
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Appendix
Charter  Article VII - Financial Procedure Sections

As Revised May 14, 2011
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Appendix
Charter  Article VII - Financial Procedure Sections

As Revised May 14, 2011
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Appendix
Charter  Article VII - Financial Procedure Sections

As Revised May 14, 2011
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Appendix
Charter  Article VII - Financial Procedure Sections

As Revised May 14, 2011

 Fiscal Year 2012-2013 80 Adopted Budget  



Appendix
Charter  Article VII - Financial Procedure Sections

As Revised May 14, 2011
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Appendix
Outstanding Debt Schedule
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Appendix
Notice of Effective Tax Rate
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Appendix
Notice of Effective Tax Rate
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Appendix
Ordinance - Approving Fiscal Year 2012-2013 Budget
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Appendix
Ordinance - Approving Fiscal Year 2012-2013 Budget
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Appendix
Ordinance - Approving Fiscal Year 2012-2013 Budget
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Appendix
Ordinance - Approving 2012 Tax Rate
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Appendix
Ordinance - Approving 2012 Tax Rate
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Appendix
Ordinance -Revising Water and Sewer Rates 

Effective After October 1, 2012 
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Appendix
Ordinance -Revising Water and Sewer Rates 

Effective After October 1, 2012 
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Appendix
Ordinance -Revising Water and Sewer Rates 

Effective After October 1, 2012 
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Appendix
Ordinance -Revising Water and Sewer Rates 

Effective After October 1, 2012 
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Appendix
Ordinance -Revising Water and Sewer Rates 

Effective After October 1, 2012 
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Appendix
Glossary - Terms, Abbreviations & Acronyms

- A - 
  
Accrual Accounting - A basis of accounting in which revenues are recognized in the accounting period in which they are earned, 
and expenses are recognized in the period in which they are incurred. 
  
Ad Valorem - Latin for "value of". Refers to the tax assessed against real (land and buildings) and personal (equipment and 
furniture) property. 
  
Annexed Property - Land previously outside the Town limits that becomes part of the Town during a year through the legal 
process of incorporation. 
  
Appraised Value – An estimated value for the purpose of taxation. The Collin and Denton Central Appriasal Districts establish 
property values for Town of Prosper properties in their respective Counties. 
  
Appropriation - An authorization made by the Town Council, which permits the Town to incur obligations and to make 
expenditures of resources. 
  
Appropriation Ordinance - The official enactment, by Town Council, to legally authorize Town Staff to obligate and expend 
resources. 
  
Assessment Ratio - The ratio at which tax rate is applied to tax base. The assessment ratio is currently set at 100% by State law. 
  
Assets - Resources owned or held by the Town which have monetary value. 
  
Audit - A comprehensive review of the manner in which the government's resources were actually utilized. A certified public 
accountant issues an opinion over the presentation of financial statements, tests the controls over the safekeeping of assets and 
makes recommendations for improvements where necessary. 
  
- B - 
  
Balanced Budget - A financial plan for a fiscal year that matches all planned revenues and expenditures with the services 
provided to the residents of the Town based on established policies. 
  
Bond - A written promise to pay a sum of money on a specific date(s) at a specific interest rate.  The interest payments and the 
repayment of the principal are detailed in a bond ordinance. 
  
Bonded Debt - That portion of indebtedness represented by outstanding bonds. 
  
Budget - A financial plan, for a specified period, of operations that matches all planned revenues and expenditures with the 
services provided to the Town. 
  
Budget Adjustment - A legal procedure utilized by the City Staff and City Council to revise a budget appropriation within 
guidelines established in the Town Charter. 
  
Budget Calendar - The schedule of key dates, which the Town follows in the preparation and adoption of the budget. 
  
Budget Control - The control or management of the organization in accordance with an approved budget for the purpose of 
keeping expenditures within the limitations of available appropriations and revenues. 
  
Budget Document - The instrument used by the budget-making authority to present a comprehensive financial plan of 
operations to the Town Council. 
  
Budget Message - The opening section of the budget from the Town Manager, which provides the Town Council and the public 
with a general summary of the most important aspects of the budget. 
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Appendix
Glossary - Terms, Abbreviations & Acronyms

  
Budgetary Control - The control or management of a government or enterprise in accordance with an approved budget for the 
purpose of keeping expenditures within the limitations of available 
appropriations and available revenues. 
  
- C - 
  
CAD/RMS (Computer Aided Dispatch/Records Management System) – The main software program 
used by the police department. This software dispatches and tracks all police, fire and EMS calls and provides data to the Mobile 
Data Computers (MDCs) installed in every unit. 
  
Calculated Effective Tax Rate - State law in Texas prescribes a formula for calculating the effective tax rate for cities. The net 
effect of the formula is to produce a tax rate that goes down when property values rise because of inflation and vice versa. The 
intent is to generate a rate that produces approximately the same revenue as the year before. The formula does make 
adjustments for newly annexed property and newly constructed property for the effective tax rate calculation. 
  
Capital Improvement Program - A plan for purchasing capital expenditures over a period of years to meet capital needs arising 
from the long-term work program or otherwise. It sets forth each project or other contemplated expenditure in which the 
government is to have part and specifies the full resources estimated to be available to finance the projected expenditures.  
  
Capital Outlays - Expenditures which result in the acquisition of, or addition to, the fixed assets. 
  
Capital Projects Fund - A fund created to account for financial resources to be used for the acquisition or the construction of 
major capital facilities or equipment. 
  
Capital Reserve - Funds that have been appropriated from operating revenues which are to be set aside for designated types of 
maintenance to the existing infrastructure. 
  
Certificates of Obligation - Tax supported bonds that are similar to general obligation bonds and can be issued after meeting 
strict publication requirements and with final approval by the Town Council. 
  
Contractual Services - The costs related to services performed for the Town by individuals, business, or utilities. 
  
Current Taxes - Taxes levied and due within one year. 
  
- D - 
  
Debt Service Fund - A fund established to account for the accumulation of resources for, and the payment of, long-term debt 
principal and interest. 
  
Delinquent Taxes - Taxes that remain unpaid after the date on which a penalty for nonpayment is attached, i.e.,  tax statements 
are mailed out in October and become delinquent if unpaid by January 31. 
  
Department - A major administrative organizational unit of the Town, which indicates overall management responsibility for one 
or more divisions. 
  
Depreciation - Expiration in the service life of capital assets attributable to wear and tear, deterioration, action of the physical 
elements, inadequacy or obsolescence. Also that portion of the cost of a capital asset which is charged as an expense during a 
particular period.  
  
Division - A major administrative organizational unit of the Town, which indicates overall management responsibility for one or 
more activities. 
 
 - E - 
  

EDC (or PEDC) – Prosper Economic Development Corporation On May 6, 1995, Town of Prosper voters approved the 4A Sales Tax 
proposition which increased the sales and use tax by ½ of 1% for the promotion and development of new and expanded business 
enterprises. The Corporation is Town-chartered and governed by a 5-member Board of Directors appointed by the Town Council. 
  
Effective Tax Rate - Texas law prescribes a formula for calculating the effective tax rate for cities. The net effect of the formula is 
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Glossary - Terms, Abbreviations & Acronyms

Effective Tax Rate - Texas law prescribes a formula for calculating the effective tax rate for cities. The net effect of the formula is 
to produce a tax rate that goes down when property values rise (and vice versa) to generate a rate that produces approximately 
the same revenue as the year before. The formula makes adjustments for additional debt service, newly annexed property, and 
newly constructed property. If the tax rate is raised over the prior year's effective tax rate, State law requires that special notices 
must be posted and published. If the increase is more than 8%, the increase above 8% is subject to a possible rollback election by 
the voters. 
  
EMS - Emergency Medical Service 
  
Encumbrance - The commitment of appropriated funds to purchase an item or service. To encumber funds means to set aside or 
commit funds for a future expenditure. 
  
Enterprise Fund (Water & Sewer Fund) - A fund established to account for operations of the water and sewer system. It is 
operated in a manner similar to private business enterprises where the intent is cost recovery. 
  
EOC - Emergency Operations Center 
 
Estimated Revenue - The amount of projected revenues to be collected during the fiscal year. 
  
Exempt - Personnel not eligible to receive overtime pay and who are expected to put in whatever hours are necessary to 
complete their job assignments. 
  
Expenditures - A decrease in the net financial resources of the Town due to the acquisition of goods or services. 
  
- F – 
  
Financial Policies - Financial policies are used to enable the Town to achieve a sound financial position. 
  
Fiscal Year - A 12-month period to which the Annual Budget applies. The Town of Prosper has specified October 1 to September 
30 as its fiscal year. 
  
FLSA - Fair Labor Standards Act, The FLSA establishes minimum wage, overtime pay, recordkeeping, and youth employment 
standards affecting employees in the private sector and in Federal, State, and local governments. 
  
Franchise Fee - A fee paid by public service utilities for use of public property in providing their services to the citizens of the 
community. 
  
Fund - An accounting entity with a self-balancing set of accounts that record financial transactions for specific activities or 
government function. 
  
Fund Accounting - A governmental accounting system, which is organized and operated on a fund basis. 
  
Fund Balance - The excess of assets over liabilities. 
  
Fund Type - In governmental accounting, all funds are classified into eight fund types: General, Special Revenue, Debt Service, 
Capital Projects, Special Assessment, Enterprise, Internal Service, and Trust & Agency. 
  
- G - 
  
GAAP - Generally accepted accounting principles as determined through common practice or as promulgated by the 
Governmental Accounting Standards Board, Financial Accounting Standards Board, or various other accounting standard setting 
bodies. 
 
GASB – (Governmental Accounting Standards Board) GASB was established in 1984 as the body authorized to establish 
accounting standards for state and local government. 
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GASB 34 – The 34th  Concepts Statement issued by GASB. This statement changes the way that local governments prepare and 
present their annual financial statements. Under the new model, the financial report is presented on an entity wide basis rather 
than fund by fund. Furthermore, the Town’s infrastructure (roadways, traffic signals, drainage channels) will be listed as assets of 
the Town and reported at their depreciable value. 
  
GIS - Geographic Information System, Services currently provided under contract with Frisco GIS 
  
General Fund - The fund used to account for all financial resources except those required to be accounted for in another fund. 
  
General Obligation Bonds - Bonds that finance a variety of public projects, which pledge the full faith, and credit of the Town. 
  
Goals - Broad, general statements of each division's desired social or organizational outcomes. 
  
Governmental Funds – Applies to all funds except for the profit and loss funds (e.g., enterprise fund and internal service fund.) 
  
Grant - A contribution by a government or other organization to support a particular function. Grants may be classified as either 
categorical or block depending upon the amount of discretion allowed the grantee. 
  
- H – 
  
HOA - Home Owners’ Association 
  
- I - 
  
ICMA - International City and County Management Association, Professional and educational association for government officials  
  
Impact Fees - Fees assessed to developers to help defray a portion of the costs that naturally result from increased development. 
By Texas law, these fees must be used for capital acquisition or debt service relating to capital projects. 
  
Infrastructure - The underlying permanent foundation or basic framework. 
  
Interest Earnings - The earnings from available funds invested during the year in U.S. Treasury Bonds, Government agencies, and 
Certificates of Deposits or other approved investment. 
  
Interfund Transfer - A movement of cash between funds for the purpose of return on investment or funding projects and 
operations. 
  
Intergovernmental Revenues - Revenues from other governments in the form of grants, entitlements, shared revenues or 
payments in lieu of taxes. 
  
Internal Service Funds - Funds established to finance and account for services and commodities furnished by a designated 
department to other departments within a single governmental unit or to other governmental units. Amounts expended by the 
fund are restored thereto, either from operating earnings or by transfers from other funds, so that the original fund capital is 
kept intact. 
  
Investments - Securities, bonds, and real property (land or buildings) held for the production of revenues in the form of interest, 
dividends, rentals or lease payments. The term does not include fixed assets used in the normal course of governmental 
operations. 
  
- L - 
  
Liabilities - Debts or other legal obligations arising out of transactions in the past, which must be liquidated, renewed or 
refunded at some future date. 
  
Line Items - Expenditure classifications established to account for approved appropriations. Line Item budgets for all 
departments are available upon request at Town Hall. 
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Long-Term Debt - Unmatured debt of a government expected to be repaid from government funds. An average repayment 
schedule is 20 years. 
  
- M - 
  
Maintenance - All materials or contract expenditures covering repair and upkeep of Town buildings, machinery and equipment, 
systems, and land. 
  
Materials and Supplies - Expendable materials and operating supplies necessary to conduct departmental activity. 
  
Modified Accrual Accounting - A basis of accounting in which revenues are recognized in the accounting period when they 
become available and measurable. Expenditures are recognized in the accounting period in which the fund liability is incurred. 
  
- N – 
  
NCTCOG or COG – North Central Texas Council of Governments, is a voluntary association of, by and for local governments, 
established to assist local governments in planning for common needs, cooperating for mutual benefit, and coordinating for 
sound regional development. 
  
Note - A certificate pledging payment, issued by a government or bank. 
  
NTMWD - North Texas Municipal Water District 
  
- O - 
  
Objectives - Specific statements of desired ends, which can be measured. 
  
Operating Budget - Plans of current expenditures and the proposed means of financing them. The annual operating budget is the 
primary means by which most of the financing acquisition, spending and service delivery activities of a government are 
controlled. The use of an annual operating budget is usually required by law. 
  
Operating Costs – Outlays for such current period items as expendable supplies, contractual services, and utilities. 
  
Ordinance - A formal legislative enactment by the governing board of a municipality. If it is not in conflict with any higher form of 
law, such as a State statute or constitutional provision, it has the full force and effect of law within the boundaries of the 
municipality to which it applies. The difference between an ordinance and a resolution is that the latter requires less legal 
formality and has a lower legal status. Revenue raising measures, such as the imposition of taxes, special assessments and 
service charges, universally require ordinances. Ordinances and other legislation are not passed until the plans for and costs of 
endorsements are known. 
  
- P - 
  
Part-Time - Part-time employees work less than 40 hours per week and may not be entitled to full-time employee benefits. 
  
PEDC (or EDC) – Prosper Economic Development Corporation – see full definition under EDC 
  
Per Capita Costs - The cost of service per person. Per capita costs are based on the population estimate provided by the North 
Texas Council of Governments. 
  
Performance Measures - Specific quantitative measures of work performed within an activity or program. They may also 
measure results obtained through an activity or program. 
  
Personnel Services - The costs associated with compensating employees for their labor. This includes salaries and fringe benefits. 
 
Projected Actual - An estimate of year ending balances for all accounts used for budgeting purposes. 
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Property Taxes - Used to describe all revenues received in a period from current taxes, delinquent taxes, penalties, and interest 
on delinquent taxes. Property taxes are levied on both real and personal property according to the property's valuation and tax 
rate. 
  
Proprietary Funds – Such as the Town’s Enterprise and Internal Service funds are used to account for services provided by one 
department or agency of a government to other departments, other governmental units, or the general public on a user charge 
basis. 
  
Public Hearing - The portions of open meetings held to present evidence and provide information on both sides of an issue. 
  
- Q - 
  
- R - 
 
Reimbursement - Repayment to a specific fund for expenditures incurred or services performed by that fund to or for the benefit 
of another fund. 
  
Reserve - An account used to indicate that a portion of a fund balance is restricted for a specific purpose. 
  
Retained Earnings - The excess of assets less liabilities in the proprietary funds. 
  
Revenue - Funds that the government receives as income. 
  
Revenue Bonds - Bonds whose principal and interest are payable exclusively from a revenue source pledged as the payment 
source before issuance. 
  
RFP - Request for Proposals 
  
RFQ - Request for Quotes 
Risk Management - An organized attempt to protect a government's assets against accidental loss in the most economic method. 
  
ROW – Right of Way 
  
- S - 
  
SAFER - Staffing for Adequate Fire and Emergency Response, Federal Grant 
  
Special Revenue Fund - A fund used to account for the proceeds of specific revenue sources (other than special assessments, 
expendable trusts or for major capital projects) that are legally restricted to expenditures for specified purposes. 
  
STEP - State Traffic Enforcement Program 
  
Strategic Plan - Document which lists or describes major goals of an organization along with the strategies that will be employed 
in attaining them. 
  
- T - 
  
Tax Base - The total value of all real and personal property in the Town as of January 1st of each year, as certified by the 
Appraisal Review Board. The tax base represents net value after all exemptions. 
  
Tax Levy - The resultant product when the tax rate per one hundred dollars is multiplied by the tax base. 
  
Tax Rate - Total tax rate is set by Council and is made up of two components: debt service and operations rates. The 2012-2013 
tax rate for the Town of Prosper is $0.52 per $100.00 valuation, with debt service comprising $0.203086 leaving the remaining 
$0.316914 of the total distributed to the General Fund. 
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Tax Increment Financing (TIF) - Tax Increment Financing; a tool to use future gains in property and sales taxes to finance eligible 
public infrastructure such as streets, drainage, parking garages, parks, trails, and other improvements as allowed by law, within a 
reinvestment zone. 
  
Tax Increment Reinvestment Zone (TIRZ) - Zone geospatially designated as subject to Tax Increment Financing. 
  
TMRS - Texas Municipal Retirement System 
  
Transfers In/Out - Amounts transferred from one fund to another to assist in financing the services or programs for the recipient 
fund. 
  
Town Charter - The document of a home rule Town similar to a constitution, which establishes the Town's government structure 
and provides for the distribution of powers and duties among the various branches of government. 
  
Town Council - The Mayor and six (6) Council Members collectively acting as the legislative and policymaking body of the Town. 
  
- U - 
  
- V - 
  
- W – 
  
W & S – Water & Sewer 
 
Working Capital – Current assets minus current liabilities. 
 
- X - 
  
- Y - 
  
- Z - 
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Matthew B. Garrett,  Finance  

 

Prosper is a place where everyone matters. 

Zelia Alvarez, Municipal Court  

Bryan Ausenbaugh, Fire Marshal  

Asst. Chief Blasingame, Fire  

Chris Copple, Planning 

Trish Eller, Code Compliance 

Lori Heikkinen, Finance 

Frank Jaromin, Public Works 

Chief McFarlin, Police 

 

 

 

 

 

Asst. Chief McHone, Police 

Linda Shaw, Library 

Wayne Snell, Inspections 

Sidney Snyder, Dispatch 

Angela Tucker, Public Works 

Chief Tucker, Fire 

Kelly Vanaman, Utility Billing  

Hulon Webb, Engineering 

 

 

 

 

 

The Town Budget truly takes teamwork and I trust more  
hands went into this effort than are recognized here.  

Below I’d like to thank those specif ically assigned to the budget.  
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