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This budget will raise more revenue from property taxes than last year's budget
by an amount of $1,560,593, which is a 20.68 percent increase from last year's
budget. The property tax revenue to be raised from new property added to the

tax roll this year is $741,890.

The members of the governing body voted on the budget as follows:

FOR: Ray Smith, Mayor Michael Korbuly
Meigs Miller, Mayor Pro-Tem Curry Vogelsang, Jr.
Kenneth Dugger, Deputy Mayor Pro- Jason Dixon
Tem

AGAINST: Mike Davis

PRESENT and not voting: None
ABSENT: None

Property Tax Rate Comparison

2014-2015
Property Tax Rate: $0.520000/100
Effective Tax Rate: $0.468183/100
Effective Maintenance & Operations Tax Rate: $0.242824/100
Rollback Tax Rate: $0.429220/100
Debt Rate: $0.163699/100

Total debt obligation for Town of Prosper secured by property taxes: $2,852,565

2013-2014

$0.520000/100
$0.491217/100
$0.245309/100
$0.463067/100
$0.193809/100

The above statement is required by Section 102.005(b) of the Texas Local Government Code, as amended by HB

3195 of the 80" Texas Legislature.
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TOWN OF

PROSPER

To the Honorable Mayor and Town Council
Re: The FY 2014-2015 Adopted Budget

| am pleased to present to you the Town of Prosper FY 2014-2015 Adopted Budget. As
prepared and submitted, the Budget is intended to:

» serve as an operating plan for the new fiscal year,
» provide fiscal policy direction to the Town staff,

» provide a basis of accountability to the taxpayers for the investment of their tax
dollars, and

» serve as a basis for measuring the performance for those individuals charged with
the management of the Town’s operations.

In essence, the Annual Operations and Maintenance Budget represents the single most
important management tool of the Governing Body and the staff.

BUDGET OVERVIEW

The Town of Prosper FY 2014-2015 Adopted Budget addresses increased service levels to Town
residents in response to continued growth. The Budget also provides essential capital
investments in infrastructure and other public improvements, as well as additional public safety
resources. The Town has continued to thrive relative to many markets and is poised to thrive
even further in FY 2014-2015.

The Town of Prosper currently employs 121 regularly scheduled staff members, 105 of whom
are full-time. With the activation of the Town’s second fire station and the demands resulting
from the Town’s rapid growth, staffing levels must adapt. The Adopted Budget includes the
following staffing additions and changes:



Positions Full Year Cost | Prorated | FTEs
Three (3) Police Patrol Officers $331,529 | $259,995 3
One (1) Police Sergeant $99,785 | 576,263 1
Twelve (12) Firefighter/Paramedics $898,956 | $400,824 12
One (1) Parks & Rec Senior Administrative Assistant $64,257 $48,810 1
One (1) Building Inspection Administrative Assistant $53,229 | $40,548 1
One (1) Building Inspection Plumbing Inspector $69,483 | $56,926
One (1) Planner | $66,806 $54,868

Total General Fund Positions $1,584,045 | $938,234 20
One (1) Backflow Inspector $71,052 | 560,883 1
One (1) Utility Crew Leader $67,052 | $59,305 1
One (1) Heavy Equipment Operator $58,912 | $47,634 1
One (1) Storm Water Utility Administrator $96,427 | S$78,155 1

Total Enterprise Fund Positions $293,443 | $245,977 4

Recognizing that time is required to recruit and hire new employees, the Adopted Budget
includes a prorated amount for most positions. For example, firefighter/paramedic positions
are prorated to reflect the phased activation of personnel as the opening of the new station
approaches in August 2015.

The FY 2014-2015 Adopted Budget appropriations total $28,105,493 for the Town’s four
primary operating funds, excluding Capital Projects and the Prosper Economic Development
Corporation. Of that amount, $14,489,367 is for General Fund operations and maintenance,
$10,462,875 is for the Water/Sewer Fund, and $283,186 is for the Storm Drainage Utility Fund.
Debt Service appropriations for the coming fiscal year total $2,870,065.

Property Values

Certified property valuations rose $305,788,703, a remarkable 21.1% increase. Total property
values increased from $1,447,466,215 to $1,753,254,918. Of the increase, $142,671,100, or
46.7%, resulted from new construction, compared with $118,813,678 last year. Most of the
Town’s current values come from Collin County properties, but the Denton County portion is
expected to add value in the coming years thanks to new developments like Windsong Ranch.

Property Tax Rate

This year the property tax rate is set at $0.52 per $100 of assessed value, which is the same rate
that has been in effect since FY 2007. Maintaining this rate results in a 20.68% increase in tax
revenues. The portion of the tax rate applied to Debt Service is $0.163699 per $100 of assessed
value, compared with $0.193809 last year. The remaining $0.356301 of the tax rate is
dedicated to Maintenance and Operations.



Sales Taxes

The Town of Prosper levies a 1.5% tax on all taxable items sold within its borders (the Economic
Development Corporation’s 0.5% tax is in addition to the Town’s tax). Sales tax revenues have
become a prominent funding source for the General Fund, comprising 20.2% of General Fund
revenues in the Adopted Budget. During FY 2014-2015, sales tax collections should be boosted
by the recent repeal of the tax exemption on telecommunication services. This change is
expected to add $61,000 in FY 2014-2015 sales tax revenues, and $81,000 or more in
subsequent years. Overall, the Adopted Budget includes $2,933,823 in sales tax revenues,
compared to $2,736,900 in the FY 2013-2014 budget.

Utility Rates

The Town of Prosper Town Council commissioned and adopted a Water and Wastewater Utility
Comprehensive Business Plan in 2008. The Plan as adopted contains recommendations to
enhance revenues, establish maintenance reserves, and fund an annual 2% contribution to a
capital replacement program. Given this year’s drought and the imposition of watering
restrictions, Town staff opted to forego a water or sewer rate increase. This avoids penalizing
those residents genuinely trying to conserve water.

Solid Waste rates increased 5% in February 2012, and should not change until 2015. The
Adopted budget assumes a $41,600 increase in Storm Drainage revenues, from $230,400 to
$272,000, driven by new home construction. The existing rate, however, has not changed.

GENERAL FUND

The FY 2014-2015 Adopted Budget as presented is based on continuing the current tax rate of
$0.52 per $100 of assessed value. The effective tax rate, that rate which would generate the
same amount of property tax revenues next year from the same taxed properties this year, is
$0.468183 per $100 of assessed value. The rollback rate, which approximately equates to 108%
of this year’s effective operating rate minus the additional sales tax for property tax reduction,
is $0.429220 per $100 of assessed value. Each additional penny of the tax rate generates
approximately $175,325 in property tax revenue.

The Collin County Tax Assessor-Collector again expects to collect 100% of the current property
taxes based on their past history of doing so.

The FY 2014-2015 Adopted Budget is balanced, except for the proposed purchase of Water-
Sewer equipment for $175,000 and proposed funding for the new Vehicle and Equipment
Replacement Fund. Otherwise, current operating revenues and expenditures balance. The
Audited Fund Balance at the end of FY 2012-2013 was $7,082,945. The General Fund is
expected to decrease $343,867; after a potential transfer to the new Vehicle and Equipment
Replacement Fund, discussed later, the projected ending FY 2013-2014 balance is $6,739,078.



The target reserve level (Fund Balance) is set at 25% (or 90 days) of total appropriations.
Additionally, the Town Charter requires a 20% contingency amount. The impact of these
requirements and the potential use of fund balance for the new Vehicle and Equipment
Replacement Fund is discussed later.

GENERAL FUND REVENUES

Overall, revenues are projected to increase 23.3% to $14,506,034, compared with $11,763,317
for FY 2013-2014. This change is from increased property tax, sales tax, and permit fees.

Sales Taxes have remained higher than projected for several years. The Town has
conservatively forecasted sales tax revenues, raising the FY 2014-2015 expectation to
$2,933,823.

Building Permit Revenues are projected to increase to $1,950,000, or 25.5% compared to the FY
2013-2014 Budget, reflecting steady new residential and non-residential construction. The
Town expects to issue 550 new residential permits in the coming year, compared with 484 in FY
2013-2014.

Licenses and Franchise Fees are projected to rise with population. Municipal Court Fines are
estimated at $245,000, compared with last year’s budget of $215,000, an increase of 14.0%.

General Fund Revenues by Source:

Revenue Category FY 2015 Adopted % of Total
Property Tax $6,970,290 48.05%
Sales Tax $2,933,823 20.22%
Licenses, Fees, and Permits $2,451,300 16.90%
Interfund Transfers In $877,403 6.05%
Franchise Fees $562,000 3.87%
Fines and Forfeitures $245,000 1.69%
Charges for Service $237,170 1.63%
Miscellaneous $111,813 0.77%
Investment Income $50,700 0.35%
User Fees $44,200 0.30%
Grants and Contributions $22,335 0.15%

Total Revenue $14,506,034 100.00%

GENERAL FUND APPROPRIATIONS

Total General Fund Appropriations for the FY 2014-2015 Adopted Budget are $14,489,367, an
increase of 16.3% compared to the FY 2013-2014 Adopted Budget. New personnel costs



constitute 46.2% of the total increase; the category of Personnel makes up 64.3% of the
General Fund budget. The Adopted Budget includes 20 staff members for the General Fund, 16
of whom are Police or Fire personnel.

Major program enhancements and capital expenditures are captured in Supplemental
Requests, which are submitted by the Town’s departments. The table below displays some of
the prominent items included in the FY 2014-2015 Adopted Budget:

Department Supplemental Request Amount

Finance Town website redesign $58,000
Fire Windsong Ranch fire station staffing $400,824
Parks & Rec Repair and maintenance projects $113,500
Parks & Rec Central control —irrigation $57,000
Park & Rec Southwest corner Frontier Park lighting $425,000
Streets Downtown enhancements $75,000
Streets Preston Road illumination $415,000

A complete list of the proposed supplemental requests is provided later in this book.
DEBT SERVICE (Interest & Sinking (I1&S)) FUND

This fund represents the debt portion of the tax rate. Debt payments from I&S for FY 2014-
2015 will total $2,870,065, up 1.7% from $2,821,380 last year.

WATER AND SEWER FUND

Revenues for the Water and Sewer Fund are expected to increase to $10,295,293. The adopted
business plan for the Water and Sewer Fund identifies the need for revenue enhancements to
cover existing and future operations and maintenance costs as well as debt service and
contracted sewer costs with the Upper Trinity Regional Water District. Even so, Town staff is
not proposing a rate change for FY 2014-2015, choosing instead to focus on internal savings and
conservation.

Under the solid waste contract with Progressive Waste Solutions approved by the Town Council
in FY 2012-2013, Progressive will hold their rates for three years.

Water and Sewer Fund Revenues by Source:

Revenue Category FY 2015 Adopted | % of Total
Water Charges $5,662,043 55.00%
Sewer Charges $2,777,000 26.97%
Solid Waste Charges $900,000 8.74%
Tap & Construction $728,750 7.08%




Penalties $61,000 0.59%
Investment Income $70,000 0.68%
Licenses, Fees & Permits $26,500 0.26%
Miscellaneous $70,000 0.68%

Revenue Total $10,295,293 | 100.00%

The Adopted Budget includes funding for three staff members for the Water and Sewer Fund
and one for the Storm Drainage Utility Fund. Prominent supplemental requests are displayed
below:

Department | Supplemental Request Amount

Water Backflow Inspection Program $85,918
Water Utility Crew Leader $50,940
Sewer Vacuum Trailer/Jetter $75,000
Sewer Backhoe $100,000

The Adopted FY 2014-2015 budget’s expenditures will exceed revenues by $167,532. This is
intentional and represents a drawdown for two one-time expenditures, the above backhoe and
vacuum trailer. Other than this, the Water-Sewer budget is balanced.

DRAINAGE UTILITY FUND

Several projects have been identified for FY 2014-2015, and the fund will continue debt service
payments on approximately $1,000,000 issued as part of the 2012 CO. The new Storm
Drainage Utility Administrator position is included in the Adopted Budget; the position’s
purpose is to implement the Town’s TCEQ-required storm water management plan. The fund
will be able to support debt service payments and still complete routine drainage/storm water
maintenance within collected revenues.

GENERAL DISCUSSION ITEMS
The following items have also been incorporated into the FY 2014-2015 Adopted Budget:

» The Adopted Budget includes two supplemental requests intended to make the Town
more competitive as an employer. First is a request that would move employees up to
at least the minimum pay range for their position. A compensation survey of 37
benchmark jobs in spring 2014 found that 24 were being paid below the minimum of
the survey group. Adjusting the pay for these positions would cost $20,510. Next, the
compensation survey found that some employees were being paid above the minimum
but should be raised further within their pay range. Aligning pay with the market and
the Town’s pay for performance philosophy in this case would cost $217,554.



» Effective August 1, 2014, the Town switched nearly all of its benefit providers, after an
extensive Request for Proposals process. Examples include the selection of Blue
Cross/Blue Shield for medical insurance, Delta Dental for dental insurance, and Mutual
of Omaha for life, long-term disability, and AD&D insurance. The two medical plan
options initiated last year will continue for FY 2014-2015: the PPO (Preferred Provider
Organization) plan and the HDHP (High Deductible Health Plan) with an HSA (Health
Savings Account).

» For FY 2014-2015, the Town is introducing two new accounting units in the General
Fund and Water & Sewer Fund, known as “Non-Departmental Departments.” These
units are intended as places to budget items that are either Town-wide in scope or do
not fit into existing departments. For example, both of the pay-related options
described above are currently included as supplemental requests in the General Fund
and Water-Sewer Fund Non-Departmental Department. Another example is the
contribution by each fund to the new Vehicle and Equipment Replacement Fund, or
VERF, discussed below.

» Town staff is also proposing establishment of a VERF for FY 2014-2015. The Fund works
as a financing mechanism that systematically accumulates funds for the replacement of
motor vehicles, non-vehicle equipment, and computer or |/T equipment. For each
vehicle or piece of equipment, staff determines an expected life, such as 10 years. The
acquisition price of the item is then divided by 10 to determine the annual budgeted
contribution needed to pay for the item’s replacement in the future.

When an item reaches its expected life, it is evaluated for retention or replacement.
The annual fixed contribution, interest income, and funds obtained from unit auction
sales provide a steady flow of resources and minimize the impact on the annual budget.
In fact, the combination of the above resources normally produces an excess amount of
funds to replace units by the time they reach their life expectancy. Interest income and
auction revenue have normally out-paced inflationary increases in the purchase price of
units.

To establish a VERF requires an initial infusion of funds, so that the VERF has sufficient
resources to buy the first year of replacement vehicles and equipment. Based on
inventories of the Town’s vehicles, equipment, and computer equipment, first-year
purchases would total $797,010. The below schedule suggests that two annual
installments of $800,000 each would be sufficient for starting the VERF. The first
$800,000 would come from the General Fund reserves as a budget amendment at the
end of FY 2013-2014. The second would be budgeted in FY 2014-2015 as a special one-
time reduction of fund balance. This will leave nearly $6,000,000 in fund balance but be
below the reserve requirement for the fund temporarily. Town staff proposes to discuss
this with the Town Council before taking action.



Five-Year Vehicle and Equipment Replacement Fund Forecast:

BEGINNING BALANCE

REVENUES
Contributions--Vehicle
Contributions--Equipment
Contributions-1/T Equipment
Resale Revenue
Initial Investment

TOTAL REVENUES

TOTAL AVAILABLE RESOURCES

EXPENDITURES

Vehicle Purchases

Equipment Purchases

I/T Equipment Purchases
TOTAL EXPENDITURES

ENDING BALANCE

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
$800,000 $1,339,185 $1,618,650 $1,845,971 $2,039,160
$307,728  $316,960  $326,469  $336,263  $346,351

$85,437 $88,000 $90,640 $93,359 $96,160
$93,030 $95,821 $98,696  $101,657  $104,706
$50,000 $50,000 $50,000 $50,000 $50,000
$800,000 $0 $0 $0 $0
$1,336,195  $550,781  $565,804  $581,279  $597,217
$2,136,195 $1,889,966 $2,184,455 $2,427,249 $2,636,377
$552,000  $141,000  $275,000  $154,986 $55,000
$95,000 $79,574 $11,000 $86,493 $49,200
$150,010 $50,742 $52,484  $146,610 $39,842
$797,010  $271,316  $338,484  $388,089  $144,042
$1,339,185 $1,618,650 $1,845,971 $2,039,160 $2,492,335

The VERF would be set up as an Internal Service Fund in the Town’s chart of accounts,
apart from the General and Water/Sewer Funds but existing for their benefit.

» As in past years, continued partnerships with other entities have produced multiple saving
opportunities for shared services or improved customer service.

e The Town continues to operate the Community Library in Reynolds Middle School.
During FY 2013-2014, the Town hired its first dedicated Library Director. In previous
years the Town shared a Director with the City of Celina.

e The Town renewed its agreements along with several area cities to contract with
Collin County for Animal Control and Sheltering Service.

e The Town has several agreements with Frisco, including using Frisco's GIS for our

departments.



» As discussed in the FY 2013-2014 budget message, the Fire Department staff has been
preparing to open the Windsong Ranch Fire Station in FY 2014-2015. The station is
projected to open in August 2015. Of the $1,513,076 in one-time costs, $1,326,000 was
approved from reserves via a budget amendment in September 2013. Below is an updated
estimate of the costs associated with opening the fire station.

Estimated Costs of Opening Windsong Ranch Fire Station:

Cost Category Recurring One-time

Operation & Maintenance $73,200

Debt Service $376,000

Staff (full-year) $898,956

Uniforms $34,236

Safety Equipment $42,600

Furnishings and Equipment $208,240

Fire Engine $815,000

Ambulance $263,000

Brush Truck $150,000
Total Estimated Cost $1,348,156 | $1,513,076

CONCLUSION

In summary, staff is honored to present an Adopted Budget that accomplishes the Council’s
goals to expand services and competitively compensate staff. The Town’s Adopted budget
attempts to address the current and future growth and infrastructure expansion demands
while recognizing the needs of its residents.

| would also like to compliment and thank the entire Town staff for their dedication, diligence,
and fiscal accountability in providing their respective services to the Governing Body and the

residents of Prosper.

Sincerely,

Harlan Jefferson
Town Manager






THE BUDGET PROCESS

PURPOSE OF AN ANNUAL BUDGET

The basic purpose of the Town of Prosper Budget is to serve as a financial guide for the Town’s
operations. The budget embodies the policies and direction of the Town Council. Additionally, the
budget is an important communication tool for residents, businesses, and employees regarding the
Town's financial plan. The budget is designed to provide clear and accurate information to Town
stakeholders with respect to how their local government is organized and how it operates.

BUDGET DETAILS

The Town's fiscal year begins October 1st and concludes September 30th. Beginning October 1st, the
approved budgets are appropriated to the various funds and departments. Amendments may be made
to the budget during the fiscal year in accordance with Town Charter provisions. These amendments
must be structured as ordinances. Expenditures may not exceed appropriations at the department level
without Town Council approval.

The Town budgets for revenues and expenditures on a yearly basis. The final adoption of the Annual
Budget takes place in September and the new fiscal year begins October 1. Final adoption of the budget
by the Town Council shall constitute the official appropriations as proposed by expenditures for the
current year and shall constitute the basis of official levy of the property tax as the amount of tax to be
assessed and collected for the corresponding tax year.

PREPARATION OF THE ANNUAL BUDGET DOCUMENT

Budget preparation requires careful consideration and usually begins when the Finance Director meets
with Department Heads to review the proposed budget preparation calendar and to establish the basis
for budget submissions.

In April or May, Finance holds budget kickoff meetings with department personnel. The Budget
Preparation Manual is distributed to departments for review. Submissions include funding requests for
personnel, improvements to public services, capital outlays and enhancement projects.  Finance
provides a “base budget” amount for each department. For any needs beyond the base amount,
departments identify and describe “supplemental requests.” These requests must be identified as
either discretionary or non-discretionary and be ranked in order of need.

Once the departments have submitted their requests, the Finance Department reviews each
department's budget submissions for completeness and line item consistency. Projected revenues are
compared with total requests. Finance then works with the department heads to help balance revenues
and expenditures and assemble an initial proposed budget. The Town Manager then meets with the
department heads as a group to finalize the budget. Focusing on the Town Manager's vision for Prosper
and providing the most efficient and effective services to the Prosper citizens are the major
considerations throughout the budget review process.

In August, the Town Manager submits the proposed budget to the Town Council, and it is made public

for review. The operating budget includes proposed expenditures and the means of financing them.
The Town Council then holds public hearings in August and September. At this time, the Town Council

11



may further revise the proposed budget as it deems necessary. The final adoption of the Annual Budget
takes place in September when the budget is legally enacted through the passage of an ordinance.

BUDGET ADMINISTRATION

The Fiscal Year begins and the approved budgets are then under the management of the responsible
Department Head and ultimately the Town Manager. Department Heads are given much discretion to
assign funds within their departmental budgets as needed and consult with the Town Manager on any
significant variances from a given line item budget.

Any revision that alters total expenditures of any department must be approved by the Town Council.
Expenditures for goods or purchased services are documented by receipts, invoices, purchase orders or
contracts.

The Town Manager submits monthly financial reports as required by Town Charter and actively manages
any shortfalls in revenues or overages in expenditures. Unless known to be immediately necessary or
significant in value, budget amendments will be prepared near the close of the fiscal year, taking into
account other possible savings within the fund.

Encumbered amounts carry forward at year end, meaning encumbrances are added to the adopted
budget amounts in the new fiscal year.

12



FY 2014-2015 BUDGET CALENDAR
TOWN OF PROSPER, TEXAS

May 1-15, 2014
June 16, 2014
July 3, 2014
July 25, 2014
August 1, 2014
August 1, 2014
August 8, 2014
August 12, 2014

August 20, 2014

N/A

August 22, 2014

August 26, 2014

September 5, 2014
September 9, 2014

N/A

September 19, 2014

September 23, 2014

September 26, 2014

September 29, 2014

October 15, 2014

FY 2015 budget process kickoff and budget software training.

Deadline for budget requests. Compilation and review by Finance.

Town Manager and department head review of supplemental requests.
Deadline for Chief Appraiser to certify Appraisal Rolls to each Taxing Unit.
Certification of anticipated collection rate by collector.

Calculation of effective and rollback tax rates.

72-hour notice for meeting (Open Meeting Notice).

Meeting of governing body to discuss tax rates; if proposed tax rate will exceed the rollback rate or
the effective tax rate (whichever is lower), take record vote and schedule public hearings. Town
Manager presents proposed budget for FY 2014-2015.

Publication of effective and rollback tax rates, statement and schedules; submission to governing
body. Deadline for Prosper Press: August 15.

Notice of Public Hearing on Tax Increase is the first quarter-page notice in newspaper and the
Town's Website, published at least seven (7) days before Public Hearing. (Not required if Senate
Bill 1510 met). Deadline for Prosper Press: August 15.

72-hour notice for public hearing (Open Meeting Notice).
First public hearing for tax rate and budget.
72-hour notice for second public hearing (Open Meeting Notice).

Second public hearing; schedule and announce meeting to adopt Tax Rate, three to fourteen (3 -
14) days from this date.

Notice of Vote on Tax Rate published before meeting to adopt tax rate is the second quarter-page
notice in newspaper before meeting and published on the Town's website, at leastseven (7) days
before meeting. Deadline for Prosper Press: September 12.

72-hour notice for meeting at which governing body will adopt Tax Rate (Open Meeting Notice).

Town Council meeting to adopt tax rate and FY 2014-2015 budget. Schedule meetingthree to
fourteen (3 to 14) days after second Public Hearing. Taxing unit must adopt tax rate before
September 30 or 60 days after receiving Certified Appraisal Roll, whichever is later.

Final approved budget filed with Town Secretary.

Copies of final budget distributed to Town Council and Department Heads. Tax Assessor/Collector
and Appraisal District notified of current year tax rates.

Taxes are billed by Tax Assessor/Collector.

13
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TOWN OF PROSPER, TEXAS
AUTHORIZED POSITIONS

Fund Department Position Type 2012-.2013 2013-2014 2013-.2014 2014-2015
Revised Adopted Revised Adopted
GENERAL FUND
Administration/Town Manager 8.50 9.00 9.00 2.00
Town Secretary 0.00 0.00 0.00 1.00
Finance 0.00 0.00 0.00 5.00
Human Resources 0.00 0.00 0.00 1.00
Police 15.00 15.00 15.00 26.50
Dispatch 7.00 7.00 7.50 0.00
Fire 20.00 20.00 20.00 32.00
On-call temporary pool 10.00 10.00 10.00 10.00
Fire Marshal 1.00 1.00 1.00 1.00
Streets 2.00 2.00 2.00 2.00
Library 3.00 3.50 3.50 3.50
Parks 12.00 15.00 15.00 16.00
Court 1.00 1.00 1.50 1.50
Inspections 8.00 9.00 9.00 11.00
Code Enforcement 1.00 1.00 1.00 1.00
Planning 3.00 3.00 3.00 4.00
Engineering 3.00 3.00 3.00 5.00
Subtotal Full-Time 81.50 86.00 86.00 108.00
Subtotal Part-Time 1.00 1.50 2.50 2.50
Subtotal Temporary 12.00 12.00 12.00 12.00
Total General Fund 94.50 99.50 100.50 122.50
WATER/SEWER FUND
Water 8.00 10.00 10.00 11.00
Wastewater 5.00 6.00 6.00 7.00
Utility Billing 2.50 2.50 2.50 2.50
Subtotal Full-Time 15.50 18.00 18.00 20.00
Subtotal Part-Time 0.00 0.50 0.50 0.50
Total Water/Sewer Fund 15.50 18.50 18.50 20.50
DRAINAGE UTILITY FUND
Total Utility Fund All Full-time 1.00 1.00 1.00 2.00
CAPITAL PROJECTS FUND - CIP Project Manager
Total Capital Projects Fund Temp Full-time 1.00 1.00 1.00 0.00
Position Type 2012-.2013 2013-2014 2013-.2014 2014-2015
Revised Adopted Revised Proposed
ALL FUNDS
Total Full-Time 98.00 105.00 105.00 130.00
Total Part-Time 1.00 2.00 3.00 3.00
Total Temporary 13.00 13.00 13.00 12.00
TOTAL ALL FUNDS 112.00 120.00 121.00 145.00
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TOWN OF PROSPER, TEXAS
AUTHORIZED POSITIONS

NOTES REGARDING AUTHORIZED POSITIONS
FY14 Changes:

- Added one .5 FTE in Dispatch.

- Added one .5 FTE in Municipal Court.

FY15 Changes:
- Moved one full-time Administrative Assistant from Water Department in W/S Fund to Engineering Dept. in General Fund.
- Moved Project Manager from Temp Full-Time in Capital Projects Fund to Permanent Full-Time in Engineering Department
in the General Fund.
- Split Administration Department into Town Manager, Town Secretary, Finance, and Human Resources Departments.
- Combined Dispatch with Police Department.
- Added in General Fund:
Three Patrol Officers and one Police Sergeant.
Twelve Firefighters/Paramedics.
One Senior Administrative Assistant in the Parks Department.
One Administrative Assistant and one Plumbing Inspector in Building Inspection Department.
One Planner | in the Planning Department.
- Added in Other funds:
One Backflow Inspector and one Utility Crew Leader in Water Department.
One Heavy Equipment Operator in Sewer Department.
One Storm Water Utility Administrator in Drainage Fund.
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TOWN OF PROSPER, TEXAS
FY 2015 CONSOLIDATED FUND SUMMARY

GOVERNMENTAL FUNDS
SPECIAL IMPACT FEES- PARK
GENERAL DEBT SERVICE REVENUE THOROUGHFARE| IMPRV/DEDIC

BEGINNING RESOURCES 6,739,078 1,108,708 2,026,977 3,095,844 1,767,895

CURRENT REVENUES:
TAXES 9,904,113 2,940,065 0 0 0
FRANCHISE FEES 562,000 0 0 0 0
LICENSES, PERMITS, AND FEES 2,451,300 0 0 1,444,000 500,000
CHARGES FOR SERVICE 237,170 0 0 0 0
FINES AND FORFEITURE 245,000 0 19,300 0 0
OTHER 229,048 15,000 31,080 4,500 2,000
TOTAL CURRENT REVENUES 13,628,631 2,955,065 50,380 1,448,500 502,000

OTHER SOURCES:
TRANSFERS IN 877,403 0 0 0 0
TOTAL REVENUES AND TRANSFERS 14,506,034 2,955,065 50,380 1,448,500 502,000

CURRENT EXPENDITURES:
PERSONNEL 9,312,910 0 0 0 0
OPERATIONS 4,258,699 0 75,133 0 0
CAPITAL 917,758 0 0 1,905,000 314,000
DEBT 0 2,870,065 0 0 0
TOTAL CURRENT EXPENDITURES 14,489,367 2,870,065 75,133 1,905,000 314,000

OTHER USES:
TRANSFERS OUT 0 0 0 0 0
TOTAL EXPENDITURES AND TRANSFERS 14,489,367 2,870,065 75,133 1,905,000 314,000

INITIAL INVESTMENT IN VERF (800,000)

ENDING RESOURCES 5,955,745 1,193,708 2,002,224 2,639,344 1,955,895
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ENTERPRISE FUNDS

INTERNAL SERVICE FUNDS

CAPITAL

CAPITAL STORM IMPACT FEES- IMPACT FEES- PROJECTS-- INTERNAL VEH/EQUIP
PROJECTS WATER/ SEWER DRAINAGE WATER WASTEWATER | WATER-SEWER SERVICE REPLACEMENT
6,582,067 14,980,508 221,453 2,951,429 2,196,016 3,170,044 88,561 800,000
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 57,043 0 2,145,000 375,650 0 0 0
0 10,010,750 270,400 0 0 0 25,000 486,195
0 61,000 0 0 0 0 0 0
19,708,500 166,500 1,600 3,500 1,500 25,500 250 50,000
19,708,500 10,295,293 272,000 2,148,500 377,150 25,500 25,250 536,195
1,140,000 0 0 0 0 379,081 19,400 800,000
20,848,500 10,295,293 272,000 2,148,500 377,150 404,581 44,650 1,336,195
0 1,264,786 113,562 0 0 0 0 0
0 5,130,164 38,926 0 0 0 30,000 0
24,730,175 370,324 19,000 926,887 136,600 2,082,500 0 797,010
0 2,832,746 96,680 0 0 0 0 0
24,730,175 9,598,020 268,168 926,887 136,600 2,082,500 30,000 797,010
0 864,855 15,018 0 0 0 0 0
24,730,175 10,462,875 283,186 926,887 136,600 2,082,500 30,000 797,010
2,700,392 14,812,926 210,267 4,173,042 2,436,566 1,492,125 103,211 1,339,185
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TOWN OF PROSPER, TEXAS

GENERAL FUND SUMMARY
FY 2013 FY 2014 FY 2015
10 General REVENUES ACTUAL BUDGET | ESTIMATED PROPOSED
PROPERTY TAX (4,400,687) (5,241,475) (5,269,351) (6,970,290)
SALES TAX (2,478,039) (2,736,900) (2,841,696) (2,933,823)
LICENSES, PERMITS, AND FEES (2,187,019) (1,912,200) (2,072,192) (2,451,300)
TRANSFERS IN (857,344) (801,700) (801,700) (877,403)
FRANCHISE TAXES (570,321) (473,000) (558,910) (562,000)
FINES AND FORFEITURES (151,937) (215,000) (245,056) (245,000)
CHARGES FOR SERVICE (159,545) (177,000) (190,833) (237,170)
OTHER (617,431) (107,275) (276,851) (111,813)
INVESTMENT EARNINGS (92,129) (60,130) (44,989) (50,700)
USER FEES (30,056) (18,550) (31,151) (44,200)
GRANTS AND CONTRIBUTIONS (49,363) (18,087) (8,211) (22,335)
TOTAL 10 General REVENUES (11,593,871)  (11,761,317)  (12,340,940)  (14,506,034)
FY 2013 FY 2014 FY 2015
10 General EXPENDITURES ACTUAL BUDGET | ESTIMATED PROPOSED

ADMINISTRATION/TOWN MANAGER'S OFFICE 3,724,594 1,844,468 1,844,431 621,034
TOWN SECRETARY'S OFFICE 0 0 0 214,654
FINANCE 0 0 0 794,743
HUMAN RESOURCES 0 0 0 241,764
POLICE 1,476,534 1,834,258 1,754,238 2,655,757
DISPATCH 570,083 644,690 611,746 0
FIRE/EMS 2,801,622 2,566,238 2,470,257 3,322,923
FIRE MARSHAL 118,842 123,595 121,123 143,590
STREETS 363,862 1,367,305 1,376,907 938,985
LIBRARY 87,047 98,041 115,336 163,011
PARKS AND RECREATION 1,008,908 1,778,550 1,500,806 2,061,580
MUNICIPAL COURT 116,147 257,028 230,736 209,966
INSPECTIONS 582,451 796,782 779,800 941,402
CODE ENFORCEMENT 159,162 164,151 163,507 163,121
PLANNING 293,266 495,505 475,011 486,663
ENGINEERING 208,391 487,149 440,909 703,938
NON-DEPARTMENTAL 0 0 0 826,236
TOTAL 10 General EXPENDITURES 11,510,909 12,457,760 11,884,807 14,489,367
FUND (GAIN)/LOSS (82,962) 696,443 (456,133) (16,667)

BEGINNING FUND BALANCE
LESS: INITIAL INVESTMENTS IN VERF
ENDING FUND BALANCE

LESS: 25% RESERVE REQUIREMENT
LESS: 20% CONTINGENCY PER CHARTER
AMOUNT (OVER)/UNDER MINIMUM TARGET

(7,165,907)
0

(7,082,945)

(7,082,945)
0

(6,386,502)

(7,082,945)
800,000

(6,739,078)

(6,739,078)
800,000

(5,955,745)

2,877,727 3,114,440 2,971,202 3,622,342
1,151,091 2,491,552 2,376,961 2,897,873
(3,054,127) (780,510) (1,390,915) 564,470
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TOWN OF PROSPER, TEXAS
DEBT SERVICE FUND SUMMARY

FY 2013 FY 2014 FY 2015
30 Debt Service REVENUES ACTUAL BUDGET ESTIMATED PROPOSED
BOND ISSUANCE (8,138) 0 (6,939,610) 0
INVESTMENT EARNINGS (21,093) (12,000) (13,000) (15,000)
PROPERTY TAX (2,822,125) (2,811,240) (3,121,059) (2,940,065)
TOTAL 30 Interest and Sinking REVENUES (2,851,355) (2,823,240) (10,073,669) (2,955,065)
FY 2013 FY 2014 FY 2015
30 Debt Service EXPENDITURES ACTUAL BUDGET ESTIMATED PROPOSED
PRINCIPAL 1,395,650 1,577,750 1,395,950 1,622,800
INTEREST 1,142,832 1,223,630 1,140,832 1,226,265
TOTAL 30 Interest and Sinking EXPENDITURES 2,538,482 2,801,380 2,536,782 2,849,065
PAYMENT TO BOND ESCROW AGENT FOR REFUNDING 0 0 7,520,684 0
ADMINISTRATIVE FEES 20,000 20,000 90,000 21,000
TOTAL OTHER FINANCING USES 20,000 20,000 7,610,684 21,000
FUND (GAIN)/LOSS (292,873) (1,860) 73,797 (85,000)
BEGINNING FUND BALANCE (889,632) (1,182,505) (1,182,505) (1,108,708)
ENDING FUND BALANCE (1,182,505) (1,184,365) (1,108,708) (1,193,708)
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TOWN OF PROSPER, TEXAS
SPECIAL REVENUE FUND SUMMARY

FY 2013 FY 2014 FY 2015
67 Special Revenue-Donations REVENUES ACTUAL BUDGET | ESTIMATED | PROPOSED
CONTRIBUTIONS (12,592) (16,000) ($13,060) ($8,000)
FIRE DONATIONS (10,128) (12,000) ($8,227) ($9,360)
SAFETY FAIR DONATIONS 0 (2,000) $0 $0
COUNTRY CHRISTMAS DONATIONS (6,405) (10,000) ($17,951) ($10,000)
TREE MITIGATION REVENUE 0 0 ($14,175) $0
ESCROW INCOME (91,811) 0 ($72,443) $0
CHILD SAFETY (8,527) (9,000) ($8,757) ($7,000)
COURT SECURITY REVENUE (2,416) (2,900) ($3,947) ($5,280)
COURT TECHNOLOGY REVENUE (3,207) (4,000) ($5,252) ($7,020)
CASH SEIZURE FORFEITURE-PD (569) (500) ($3,250) $0
MISCELLANEOUS (900) 0 ($1,551) $0
INTEREST INCOME (1,213) 0 ($3,143) ($3,720)
TOTAL 67 Special Revenue Fund REVENUES (137,768) (56,400) ($151,755) ($50,380)
FY 2013 FY 2014 FY 2015
67 Special Revenue-Donations EXPENDITURES ACTUAL BUDGET | ESTIMATED | PROPOSED
5202 COUNTRY CHRISTMAS EXPENSE 7,308 $10,000 $10,001 $10,000
5203 COURT TECHNOLOGY EXPENSE 3,305 $12,200 $15,314 $13,133
5204 COURT SECURITY EXPENSE 816 $2,500 $612 $4,000
5205 POLICE DONATION EXPENSE 10,800 $8,000 $4,000 $6,000
5206 FIRE DEPT DONATION EXPENSE 5,049 $8,000 $4,091 $0
5207 HEALTH & SAFETY FAIR EXPENSE 0 $1,500 $0 $0
5208 CHILD SAFETY EXPENSE 2,291 $1,000 $617 $25,000
5209 ESCROW EXPENSE 174,831 $15,500 $182,024 $0
5211 SHATTERED DREAMS EXPENSE 759 $0 $0 $0
5212 TREE MITIGATION EXPENSE 0 $0 $0 $14,000
5216 VOLUNTEER PER DIEM EXPENSE 1,500 $0 $520 $0
5290 MISCELLANEOUS EXPENSE 11,454 $0 $0 $0
5291 SPECIAL OPERATIONS 0 $500 $0 $0
5292 PD SEIZURE EXPENSE 2,744 $0 $200 $3,000
TOTAL 67 Special Revenue EXPENDITURES 220,856 $59,200 217,380 $75,133
FUND (GAIN)/LOSS 83,088 2,800 65,624 24,753
BEGINNING BALANCE (2,175,689) (2,092,601) (2,092,601) (2,026,977)
ENDING BALANCE (2,092,601) (2,089,801) (2,026,977) (2,002,224)
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TOWN OF PROSPER, TEXAS

THOROUGHFARE IMPACT FEE FUND SUMMARY

FY 2013 FY 2014 FY 2015
65 Impact Fees REVENUES ACTUAL BUDGET | ESTIMATED | PROPOSED
IMPACT FEES-WATER (965,773) (800,000) (1,079,869) 0
IMPACT FEES-SEWER (489,993) (700,000) (291,124) 0
IMPACT FEES-THOROUGHFARE (1,353,012) (1,100,000) (1,140,632) (1,444,000)
INVESTMENT EARNINGS (34,939) (20,000) (12,543) (4,500)
OTHER (255,900) 0 0 $0
TOTAL 65 Impact Fees REVENUES (3,099,617)  (2,620,000)  (2,524,168)  (1,448,500)
FY 2013 FY 2014 FY 2015
65 Impact Fees EXPENDITURES ACTUAL BUDGET | ESTIMATED | PROPOSED

PROFESSIONAL SERVICES-WATER 292,384 1,220,000 99,024 0
PROFESSIONAL SERVICES-SEWER (1,489) 255,000 24,960 0
PROFESSIONAL SERVICES-THOROUGHFARE 16,780 60,000 2,027 227,100
CAPITAL OUTLAY-WATER 0 0 477,643 0
CAPITAL OUTLAY-SEWER 0 0 0 0
CAPITAL OUTLAY-THOROUGHFARE 22,470 0 278,794 1,677,900
OTHER 114,292 0 0 0
TRANSFERS OUT 3,842,200 300,000 0 0
TOTAL 65 Impact Fees EXPENDITURES 4,286,637 1,835,000 882,449 1,905,000
FUND (GAIN)/LOSS 1,187,020 (785,000)  (1,641,719) 456,500
BEGINNING FUND BALANCE (7,788,590) (6,601,570) (6,601,570) (3,095,844) *
ENDING FUND BALANCE (6,601,570) (7,386,570) (8,243,289) (2,639,344)

* Beginning in FY 2015, the Impact Fee Fund will be split into three funds: Water, Wastewater, and Thoroughfare
Impact Fee Funds. The beginning and ending fund balances in FY 2015 reflect the split. The FY 2013 and FY 2014
data shown here is for the Impact Fee Fund before being split.
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TOWN OF PROSPER, TEXAS

PARK DEDICATION AND IMPROVEMENT FUND SUMMARY

FY 2013 FY 2014 FY 2015
60 Parks & Recreation Fund REVENUES ACTUAL BUDGET | ESTIMATED PROPOSED
PARK DEDICATION FEES (291,239) (100,000) (166,678) (200,000)
PARK IMPROVEMENT FEE (318,590) (200,000) (237,000) (300,000)
GRANTS AND CONTRIBUTIONS (7,502) 0 (17,500) 0
PARK DEDICATION--INTEREST EARNINGS (1,317) (1,200) (1,999) (1,500)
PARK IMPROVEMENT--INTEREST EARNINGS (537) (350) (705) (500)
TOTAL 60 Parks & Recreation Fund REVENUES (619,185) (301,550) (423,882) (502,000)
FY 2013 FY 2014 FY 2015
60 Parks & Recreation Fund EXPENDITURES ACTUAL BUDGET | ESTIMATED PROPOSED
Park Dedication 57,737 50,000 59,622 225,000
Park Improvement 117,604 650,000 30,544 89,000
Miscellaneous 72,855 0 42,509
Transfers Out 65,500 0 0 0
TOTAL 60 Parks & Recreation Fund EXPENDITURES 313,695 700,000 132,675 314,000
FUND (GAIN)/LOSS (305,490) 398,450 (291,207) (188,000)
BEGINNING BALANCE (1,171,198) (1,476,688) (1,476,688) (1,767,895)
ENDING BALANCE (1,476,688) (1,078,238) (1,767,895) (1,955,895)
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TOWN OF PROSPER, TEXAS

CAPITAL PROJECTS FUND SUMMARY

FY 2013 FY 2014 FY 2015
75 Capital Projects REVENUES ACTUAL BUDGET ESTIMATED PROPOSED
BOND ISSUANCE (3,880,000) (1,965,000) (1,000,000) (11,407,500)
GRANTS AND CONTRIBUTIONS (5,149,512) 0 (105,000) (8,266,000)
INVESTMENT EARNINGS (19,179) (8,070) (28,016) (35,000)
TRANSFERS IN (2,281,500) 0 0 (1,140,000)
TOTAL 75 Capital Projects REVENUES (11,330,191) (1,973,070) (1,133,016) (20,848,500)
FY 2013 FY 2014 FY 2015
75 Capital Projects EXPENDITURES ACTUAL BUDGET ESTIMATED PROPOSED
General Government 175,962 117,242 111,000 0
Capital Outlays 8,868,758 4,662,758 3,545,000 24,730,175
Transfers Out 55,644 0 0 0
TOTAL 75 Capital Projects EXPENDITURES 9,100,364 4,780,000 3,656,000 24,730,175
FUND (GAIN)/LOSS (2,229,827) 2,806,930 2,522,984 3,881,675
BEGINNING FUND BALANCE (6,875,224) (9,105,051) (9,105,051) (6,582,067)
ENDING FUND BALANCE (9,105,051) (6,298,121) (6,582,067) (2,700,392)
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TOWN OF PROSPER, TEXAS
WATER/SEWER FUND SUMMARY

FY 2013 FY 2014 FY 2015
20 Water/Sewer REVENUES ACTUAL BUDGET ESTIMATED PROPOSED

WATER REVENUE (5,069,236) (5,200,000) (5,328,346) (5,605,000)
SEWER CHARGES (2,278,856) (2,247,850) (2,472,376) (2,777,000)
SANITATION CHARGES (825,502) (800,000) (887,494) (900,000)
WATER AND SEWER CONNECTION FEES (559,186) (450,000) (561,595) (728,750)
SERVICE INITIATION FEES (53,335) (50,000) (44,445) (57,043)
MISCELLANEOUS (114,648) (101,600) (110,043) (96,500)
LATE FEES (65,658) (56,000) (73,117) (61,000)
TOTAL OPERATING REVENUE (8,966,421) (8,905,450) (9,477,416)  (10,225,293)
INTEREST INCOME (152,925) (70,000) (71,372) (70,000)
TOTAL NON-OPERATING REVENUE (152,925) (70,000) (71,372) (70,000)
TOTAL REVENUES (9,119,346) (8,975,450) (9,548,788)  (10,295,293)

FY 2013 FY 2014 FY 2015

20 Water/Sewer EXPENDITURES ACTUAL BUDGET | ESTIMATED PROPOSED

NON-DEPARTMENTAL 0 0 0 3,959,112
WATER $5,437,026 $6,436,590 6,451,390 3,661,569
SEWER $1,399,395 $1,868,706 4,877,230 1,820,187
UTILITY BILLING $986,618 $972,042 969,330 1,022,007
TOTAL EXPENDITURES $7,823,039 $9,277,338 12,297,950 10,462,875
FUND (GAIN)/LOSS (1,296,307) 301,888 2,749,162 167,582

BEGINNING NET ASSETS

ENDING NET ASSETS

25% MINIMUM OPERATING RESERVE
2% CAPITAL REPLACEMENT RESERVE

(16,433,363)

(17,729,670)

1,955,760
156,461

30

(17,729,670)

(17,427,782)

2,319,335
185,547

(17,729,670)

(14,980,508)

3,074,488
245,959

(14,980,508)

(14,812,926)

2,615,719
209,258




TOWN OF PROSPER, TEXAS
STORM DRAINAGE FUND SUMMARY

FY 2013 FY 2014 FY 2015
45 Storm Drainage Utility Fund REVENUES ACTUAL BUDGET | ESTIMATED PROPOSED
CHARGES FOR SERVICE (223,691) (228,800) (248,712) (270,400)
INVESTMENT EARNINGS (2,344) (1,600) (1,600) (1,600)
TOTAL 45 Storm Drainage Utility Fund REVENUES (226,035) (230,400) (250,312) (272,000)
FY 2013 FY 2014 FY 2015
45 Storm Drainage Utility Fund EXPENDITURES ACTUAL BUDGET | ESTIMATED PROPOSED
OPERATIONS 223,212 381,220 261,440 268,168
TRANSFERS OUT 12,540 12,780 12,780 15,018
TOTAL 45 Storm Drainage Utility Fund EXPENDITURI 235,752 394,000 274,220 283,186
FUND (GAIN)/LOSS 9,717 163,600 23,908 11,186
BEGINNING NET POSITION (255,078) (245,361) (245,361) (221,453)
ENDING NET POSITION (245,361) (81,761) (221,453) (210,267)
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TOWN OF PROSPER, TEXAS
WATER IMPACT FEE FUND SUMMARY

FY 2013 FY 2014 FY 2015
65 Impact Fees REVENUES ACTUAL BUDGET | ESTIMATED | PROPOSED
IMPACT FEES-WATER (965,773) (800,000) (1,079,869) (2,145,000)
IMPACT FEES-SEWER (489,993) (700,000) (291,124) 0
IMPACT FEES-THOROUGHFARE (1,353,012) (1,100,000) (1,140,632) 0
INVESTMENT EARNINGS (34,939) (20,000) (12,543) (3,500)
OTHER (255,900) 0 0 $0
TOTAL 65 Impact Fees REVENUES (3,099,617)  (2,620,000)  (2,524,168)  (2,148,500)
FY 2013 FY 2014 FY 2015
65 Impact Fees EXPENDITURES ACTUAL BUDGET | ESTIMATED | PROPOSED

GENERAL-WATER 292,384 1,220,000 99,024 127,081
GENERAL-SEWER (1,489) 255,000 24,960 0
GENERAL-THOROUGHFARE 16,780 60,000 2,027 0
CAPITAL OUTLAY-WATER 0 0 477,643 799,806
CAPITAL OUTLAY-SEWER 0 0 0 0
CAPITAL OUTLAY-THOROUGHFARE 22,470 0 278,794 0
OTHER 114,292 0 0 0
TRANSFERS OUT 3,842,200 300,000 0 0
TOTAL 65 Impact Fees EXPENDITURES 4,286,637 1,835,000 882,449 926,887
FUND (GAIN)/LOSS 1,187,020 (785,000)  (1,641,719)  (1,221,613)
BEGINNING FUND BALANCE (7,788,590) (6,601,570) (6,601,570) (2,951,429) *
ENDING FUND BALANCE * (6,601,570) (7,386,570) (8,243,289) (4,173,042)

* Beginning in FY 2015, the Impact Fee Fund will be split into three funds: Water, Wastewater, and Thoroughfare
Impact Fee Funds. The beginning and ending fund balances in FY 2015 reflect the split. The FY 2013 and FY 2014
data shown here is for the Impact Fee Fund before being split.
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TOWN OF PROSPER, TEXAS
WASTEWATER IMPACT FEE FUND SUMMARY

FY 2013 FY 2014 FY 2015
65 Impact Fees REVENUES ACTUAL BUDGET | ESTIMATED | PROPOSED
IMPACT FEES-WATER (965,773) (800,000) (1,079,869) 0
IMPACT FEES-SEWER (489,993) (700,000) (291,124) (375,650)
IMPACT FEES-THOROUGHFARE (1,353,012) (1,100,000) (1,140,632) 0
INVESTMENT EARNINGS (34,939) (20,000) (12,543) (1,500)
OTHER (255,900) 0 0 $0
TOTAL 65 Impact Fees REVENUES (3,099,617)  (2,620,000)  (2,524,168) (377,150)
FY 2013 FY 2014 FY 2015
65 Impact Fees EXPENDITURES ACTUAL BUDGET | ESTIMATED | PROPOSED

GENERAL-WATER 292,384 1,220,000 99,024 0
GENERAL-SEWER (1,489) 255,000 24,960 0
GENERAL-THOROUGHFARE 16,780 60,000 2,027 0
CAPITAL OUTLAY-WATER 0 0 477,643 0
CAPITAL OUTLAY-SEWER 0 0 0 136,600
CAPITAL OUTLAY-THOROUGHFARE 22,470 0 278,794 0
OTHER 114,292 0 0 0
TRANSFERS OUT 3,842,200 300,000 0 0
TOTAL 65 Impact Fees EXPENDITURES 4,286,637 1,835,000 882,449 136,600
FUND (GAIN)/LOSS 1,187,020 (785,000)  (1,641,719) (240,550)
BEGINNING FUND BALANCE (7,788,590) (6,601,570) (6,601,570) (2,196,016) *
ENDING FUND BALANCE (6,601,570) (7,386,570) (8,243,289) (2,436,566)

* Beginning in FY 2015, the Impact Fee Fund will be split into three funds: Water, Wastewater, and Thoroughfare
Impact Fee Funds. The beginning and ending fund balances in FY 2015 reflect the split. The FY 2013 and FY 2014
data shown here is for the Impact Fee Fund before being split.
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TOWN OF PROSPER, TEXAS

CAPITAL PROJECTS WATER-SEWER FUND SUMMARY

FY 2013 FY 2014 FY 2015
76 Capital Projects REVENUES ACTUAL BUDGET | ESTIMATED | PROPOSED
BOND ISSUANCE (5,360,000) (1,000,000) (12,570,000)
GRANTS AND CONTRIBUTIONS 0 0 0 0
INVESTMENT EARNINGS (15,301) (50,000) (27,509) (25,500)
TRANSFERS IN 0 0 (3,000,000)  (379,081)
TOTAL 75 Capital Projects REVENUES (5,375,301) (1,050,000) (15,597,509)  (404,581)
FY 2013 FY 2014 FY 2015
76 Capital Projects EXPENDITURES ACTUAL BUDGET | ESTIMATED | PROPOSED
OPERATIONS 12,716 0 15,578,922 0
CAPITAL OUTLAYS 0 1,000,000 3,309,955 2,082,500
TOTAL 75 Capital Projects EXPENDITURES 12,716 1,000,000 18,888,877 2,082,500
FUND (GAIN)/LOSS (5,362,585) (50,000) 3,291,368 1,677,919
BEGINNING FUND BALANCE (1,098,827) (6,461,412) (6,461,412) (3,170,044)
ENDING FUND BALANCE (6,461,412) (6,511,412) (3,170,044) (1,492,125)
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TOWN OF PROSPER, TEXAS
INTERNAL SERVICE FUND SUMMARY

FY 2013 FY 2014 FY 2015

40 Internal Service Fund REVENUES ACTUAL BUDGET | ESTIMATED | PROPOSED
CHARGES FOR SERVICE (23,475) (30,000) (23,960) (25,000)
INVESTMENT EARNINGS (862) (500) (521) (250)
TRANSFERS IN (17,900) (19,160) (1,620) (19,400)
TOTAL 40 Internal Service Fund REVENUES (42,237) (49,660) (26,101) (44,650)

FY 2013 FY 2014 FY 2015

40 Internal Service Fund EXPENDITURES ACTUAL BUDGET | ESTIMATED | PROPOSED
OPERATIONS 48,518 49,000 29,500 30,000
TOTAL 40 Internal Service Fund EXPENDITURES 48,518 49,000 29,500 30,000
FUND (GAIN)/LOSS 6,281 (660) 3,399 (14,650)
BEGINNING FUND BALANCE (98,241) (91,960) (91,960) (88,561)
ENDING FUND BALANCE (91,960) (92,620) (88,561) (103,211)
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TOWN OF PROSPER, TEXAS

VEHICLE/EQUIPMENT REPLACEMENT FUND SUMMARY

FY 2013 FY 2014 FY 2015

41 Veh/Equip Replacement REVENUES ACTUAL BUDGET | ESTIMATED | PROPOSED
CHARGES FOR SERVICE 0 0 0 (486,195)
OTHER 0 0 0 (50,000)
TRANSFERS IN 0 0 (800,000) (800,000)
TOTAL 41 Veh/Equip Replacement REVENUES 0 0 (800,000)  (1,336,195)

FY 2013 FY 2014 FY 2015

41 Veh/Equip Replacement EXPENDITURES ACTUAL BUDGET | ESTIMATED | PROPOSED
CAPITAL 797,010
TOTAL 41 Veh/Equip Repl EXPENDITURES 797,010
FUND (GAIN)/LOSS 0 0 (800,000) (539,185)
BEGINNING FUND BALANCE 0 0 0 (800,000)
ENDING FUND BALANCE 0 0 (800,000) (1,339,185)
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TOWN OF PROSPER, TEXAS
GENERAL FUND REVENUE PROJECTIONS

Revenue Category FY 2015 Proposed |% of Total
Property Tax $6,970,290 48.05%
Sales Tax $2,933,823 20.22%
Licenses, Fees, and Permits $2,451,300 16.90%
Interfund Transfers In $877,403 6.05%
Franchise Fees $562,000 3.87%
Fines and Forfeitures $245,000 1.69%
Charges for Service $237,170 1.63%
Miscellaneous $229,048 1.58%
Total Revenue $14,506,034 100.00%

Fines and Forfeitures,
$245,000

Charges for

Franchise Fees,
Interfund Transfers Service, $237,170

Licenses, Fees,  In, $877,403 $562,000
and Permits,
$2,451,300

Miscellaneous,
$229,048

Property Tax,
$6,970,290

Sales Tax, $2,933,823
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TOWN OF PROSPER, TEXAS
PROPERTY VALUATION AND PROPERTY TAXES

Thousands

$2,000,000 Certified Net Assessed Taxable Valuations

Uses ARB approved Totals

$1,800,000

$1,600,000

$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

S-
2005 2006 2007 2008 2009 2010 2011 2012 2013

Source: Collin CAD and Denton CAD Certified Totals 2005-2014

Certified Freeze Adjusted Taxable Value Increased 21.1%
Existing Property Values Increased 8.5% Overall
New Construction Totaled $ 142,671,100

Ad Valorem Taxes

Total Freeze Adjusted Taxable Value

Times Tax Rate (Per $100)

Times Anticipated Tax Collections
Plus Actual Tax on Freeze
TOTAL TAX LEVY

One Penny on the Tax Rate

40

2014

$1,753,254,918

0.52
100%
$618,429
$9,735,355

$175,325



TOWN OF PROSPER, TEXAS
SALES TAX REVENUES

TOWN OF PROSPER SALES TAX REVENUES

$3,500

$3,000

$2,500

$2,000
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Source: The Texas State Comptrollers Website A 9
]

Notes: The total Town Sales Tax Rate is 2%, or $0.02 for every dollar of taxable
sales within Prosper. Of this $0.02, $0.01 is standard municipal sales tax,
$0.005 is designated for property tax relief, and $0.005 is designated for the
Prosper Economic Development Corporation (EDC).

Prosper received a significant one-time, multi-year audit payment from the state
skewing the FY 2008 total. If removed, receipts would have totaled $1.056 Million
for the Town and $352 Thousand for the EDC.

Sales taxes contribute approximately 20.2% of General Fund revenues and are the second
largest source of revenue for the General Fund Budget. The Town examines the market

conditions in Prosper and the Metroplex in budgeting sales tax from year to year.

Town Sales tax revenues are primarily generated within four areas of business. The

business types are categorized according to the North American Industry Classification
System ("NAICS"). The Town receives some revenues, even though many are small
denominations, from over three hundred NAICS codes or business types. The top four
contributing NAICS classifications in Prosper (in no particular order) are Landscaping
Services, Home Centers, Ready-Mix Concrete Manufacturing and Electric Power Distribution.
Sales in these top four categories account for over 50% of the Town's Sales Tax Receipts.
Two of the four are directly and another one is indirectly tied to the construction industry.
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TOWN OF PROSPER, TEXAS
WATER-SEWER FUND REVENUE PROJECTIONS

Revenue Category Proposed FY 2015  |% of Total

Water Revenues $5,605,000 54.44%
Sewer Charges $2,777,000 26.97%
Sanitation Charges $900,000 8.74%
Water and Sewer Connection Fees $728,750 7.08%
Service Initiation Fees $57,043 0.55%
Miscellaneous $227,500 2.21%
Total Revenue $10,295,293 100.00%

Miscellaneous,
$227,500

Water and Service Initiation
Sewer Fees, $57,043

Connection

Fees, $728,750

Sanitation
Charges,
$900,000

Sewer Charges,
$2,777,000 Water Revenues,

$5,605,000
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TOWN OF PROSPER, TEXAS
GENERAL FUND EXPENDITURES

Proposed FY

Department 2015 % of Total
FIRE/EMS $3,322,923 23.0%
POLICE $2,655,757 18.4%
PARKS AND RECREATION $2,061,580 14.3%
INSPECTIONS $941,402 6.5%
STREETS $938,985 6.5%
NON-DEPARTMENTAL $826,236 5.7%
FINANCE $791,743 5.5%
ENGINEERING $703,938 4.9%
TOWN MANAGER'S OFFICE $621,034 4.3%
PLANNING $486,663 3.4%
HUMAN RESOURCES $214,764 1.5%
TOWN SECRETARY'S OFFICE $214,654 1.5%
MUNICIPAL COURT $209,966 1.5%
CODE ENFORCEMENT $163,121 1.1%
LIBRARY $163,011 1.1%
FIRE MARSHALL $143,590 1.0%

$14,459,367 100.0%

TOWN SECRETARY'S CODE ENFORCEMENT, LIBRARY, 163,011
OFFICE, 214,654 163,121

PLANNING, 486,663 MUNICIPA

L
COURT, FIRE MARSHALL, 143,590
HUMAN RESOURCES) 299,764 209,96|6 /

TOWN MANAGER'S
OFFICE, 621,034

ENGINEERING,
703,938

NON-
DEPARTMENTAL,
826,236

Fiscal Year 2013-2014 Proposed Budget
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TOWN OF PROSPER, TEXAS
WATER-SEWER FUND EXPENDITURES

Department FY 2015 Proposed % of Total
Non-Departmental $3,959,112 37.8%
Water $3,661,569 35.0%
Sewer $1,820,137 17.4%
Utility Billing $1,022,007 9.8%
Expense Total $10,462,825 100.0%

Note: The Non-Departmental Department picked up many expenditures

formerly budgeted in the Water Department, such as debt service payments.

Utility Billing
9.9%

20.7%
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TOWN OF PROSPER, TEXAS
FY 2014-2015 BUDGET

NON-DISCRETIONARY SUPPLEMENTAL REQUESTS

Page Department Request Title Recurring Cost One-Time Cost Total Cost
GENERAL FUND DEPARTMENTS
57. 10-12 FINANCE COLLIN CAD AND TAX OFFICE FEE INCREASE 12,180 0 12,180
58. 10-12 FINANCE MBUDGET ANNUAL FEE 10,000 2,500 12,500
59. 10-12 FINANCE MUNISERVICES SALES TAX REPORTING AND RECOVERY 0 6,000 6,000
60. 10-12 FINANCE TELEPHONE MAINTENANCE 3,600 0 3,600
61. 10-12 FINANCE ALARM SYSTEM FEE 1,200 0 1,200
62. 10-12 FINANCE IT BACKUP/STORAGE 0 9,000 9,000
63. 10-12 FINANCE HVAC SERVICES FOR TOWN HALL ANNEX 900 0 900
64. 10-12 FINANCE RENEW ION WAVE E-PROCUREMENT SYSTEM 10,000 0 10,000
65. 10-12 FINANCE COPIER EXPENSE--FINANCE/ADMIN/HR 3,520 0 3,520
66. 10-20 POLICE NETMOTION MOBILITY - NCC DATA 7,731 9,115 16,846
67. 10-30 FIRE LEGAL FEES 2,000 0 2,000
68. 10-30 FIRE CERTIFICATION PAY 19,740 0 19,740
69. 10-35 FIRE MARSHAL IPAD INSPECTION / FIREHOUSE SOFTWARE 500 300 800
70. 10-35 FIRE MARSHAL IT FEES 200 0 200
71. 10-35 FIRE MARSHAL VEHICLE EXPENSE 0 2,000 2,000
72. 10-40 STREETS STREETS - VEHICLE EXPENSE, FUEL 1,800 0 1,800
73. 10-45 LIBRARY SUPPLIES NEW LIBRARY STAFF 1,500 0 1,500
74. 10-45 LIBRARY ADDITIONAL MATERIALS TO COLLECTION 6,800 0 6,800
75. 10-45 LIBRARY CELL PHONE 500 0 500
76. 10-60 PARKS & REC ELECTRICITY 8,000 0 8,000
77. 10-60 PARKS & REC FY 14 - BASE AMENDMENTS TO ACTUAL EXPENDITURES 4,050 0 4,050
78. 10-60 PARKS & REC OIL/GREASE/INSPECTIONS 1,300 0 1,300
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TOWN OF PROSPER, TEXAS
FY 2014-2015 BUDGET
NON-DISCRETIONARY SUPPLEMENTAL REQUESTS

Page Department Request Title Recurring Cost One-Time Cost Total Cost

79. 10-60 PARKS & REC VEHICLE EXPENSE 1,500 0 1,500
80. 10-80 BUILDING INSPECTION FIVE ADDITIONAL CRW TRAKIT USERS 2,000 10,000 12,000
81. 10-90 PLANNING 2015 ORTHOPHOTOGRAPHY FOR GIS 0 26,730 26,730
82. 10-98 ENGINEERING NEW VEHICLE OPERATING EXPENSES 2,250 0 2,250
83. 10-98 ENGINEERING ELECTRICITY, GAS, TELEPHONE EXPENSE 4,300 0 4,300
84. 10-99 NON-DEPARTMENTAL DENTON CO. FWSD #10 LPA AGREEMENT PAYMENTS 14,000 0 14,000

TOTAL GENERAL FUND NON-DISCRETIONARY 119,571 65,645 185,216

WATER/SEWER FUND DEPARTMENTS

85. 20-50 WATER BACKFLOW INSPECTION PROGRAM 56,416 29,502 85,918
87. 20-50 WATER MATERIALS AND SUPPLIES 93,300 0 93,300
88. 20-55 SEWER SEWER MANAGEMENT FEE 124,000 0 124,000
89. 20-57 UTILITY BILLING TRASH COLLECTION 102,000 0 102,000
90. 20-57 UTILITY BILLING CONTRACT SERVICES 6,017 0 6,017
91. 20-57 UTILITY BILLING BUILDING SUPPLIES 300 0 300
92. 20-57 UTILITY BILLING BUILDING REPAIRS 1,000 0 1,000

TOTAL WATER-SEWER FUND NON-DISCRETIONARY 383,033 29,502 412,535

SPECIAL REVENUE FUND REQUESTS

93. 67-10 SPECIAL REVENUE CITATION WRITERS MAINTENANCE FEE 2,500 0 2,500
94. 67-10 SPECIAL REVENUE MCRS - COURT SOFTWARE LICENSE AND MAINT. FEES 2,142 0 2,142

TOTAL SPECIAL REVENUE FUND NON-DISCRETIONARY 4,642 0 4,642

TOTAL ALL FUNDS NON-DISCRETIONARY REQUESTS 507,246 95,147 602,393

50




TOWN OF PROSPER, TEXAS
FY 2014-2015 BUDGET

DISCRETIONARY SUPPLEMENTAL REQUESTS

Page Department Request Title Recurring Cost One-Time Cost Total Cost
GENERAL FUND DEPARTMENTS
95. 10-11 TOWN SECRETARY COLLIN COUNTY DAYS 0 2,750 2,750
96. 10-11 TOWN SECRETARY LASERFICHE UPGRADED SERVICES 4,543 32,081 36,624
97. 10-12 FINANCE CUSTODIAL SERVICES 6,500 0 6,500
98. 10-12 FINANCE IPAD FOR PURCHASING AGENT 480 855 1,335
99. 10-12 FINANCE TOWN WEBSITE REDESIGN 0 58,000 58,000
100. 10-13 HUMAN RESOURCES HR SCANNER & ID BADGE SYSTEM 0 5,500 5,500
101. 10-13 HUMAN RESOURCES WELLNESS 5,000 0 5,000
102. 10-13 HUMAN RESOURCES HIRING COST FY 2015 0 10,000 10,000
104. 10-13 HUMAN RESOURCES HR DUES, FEES, & SUBSCRIPTIONS 4,530 0 4,530
105. 10-13 HUMAN RESOURCES HR PRINTING & REPRODUCTION 2,000 0 2,000
106. 10-13 HUMAN RESOURCES HR TRAVEL & TRAINING 2,300 0 2,300
107. 10-13 HUMAN RESOURCES OFFICE SUPPLIES 824 0 824
108. 10-20 POLICE 3 PATROL OFFICER POSITIONS 221,101 38,894 259,995
110. 10-20 POLICE 1 SERGEANT POSITION 73,936 2,327 76,263
111. 10-30 FIRE WINDSONG RANCH FIRE STATION STAFFING 385,800 15,024 400,824
112. 10-30 FIRE EMS BILLING CHANGE 0 22,000 22,000
113. 10-30 FIRE EMERGENCY MANAGEMENT 15,500 0 15,500
114. 10-30 FIRE REVENUE REVENUE INCREASE FROM NEW MICU BILLING SYSTEM (22,000) 0 (22,000)
115. 10-35 FIRE MARSHAL CONTRACT INSPECTIONS, VACATION COVERAGE 2,000 0 2,000
116. 10-35 FIRE MARSHAL LEGAL 2,000 0 2,000
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TOWN OF PROSPER, TEXAS
FY 2014-2015 BUDGET

DISCRETIONARY SUPPLEMENTAL REQUESTS

Page Department Request Title Recurring Cost One-Time Cost Total Cost

117. 10-35 FIRE MARSHAL PUBLIC EDUCATION PROMOTIONAL ITEMS 2,000 0 2,000
118. 10-40 STREETS PRESTON ROAD ILLUMINATION 0 415,000 415,000
119. 10-40 STREETS CRACK SEAL STREETS 12,500 0 12,500
120. 10-40 STREETS DOWNTOWN ENHANCEMENTS 0 75,000 75,000
121. 10-40 STREETS WEST SIDE ROAD GRAVEL 0 50,000 50,000
122. 10-45 LIBRARY INTEGRATED LIBRARY SYSTEM 3,000 3,500 6,500
123. 10-45 LIBRARY LIBRARIAN STAFF DEVELOPMENT 2,400 0 2,400
124. 10-60 PARKS & REC CHRISTMAS FESTIVAL 18,000 0 18,000
125. 10-60 PARKS & REC (PERS) SR ADMIN. ASST. POSITION ASSOCIATED EXP. 46,240 2,602 48,842
127. 10-60 PARKS & REC CENTRAL CONTROL - IRRIGATION 0 57,000 57,000
128. 10-60 PARKS & REC CONTRACTED SERVICES 23,500 0 23,500
129. 10-60 PARKS & REC PROMOTIONAL PRINTING & MAILING 12,000 0 12,000
130. 10-60 PARKS & REC RECREATION ACTIVITIES 10,500 0 10,500
131. 10-60 PARKS & REC REPAIR AND MAINTENANCE- PROJECTS 40,000 73,500 113,500
132. 10-60 PARKS & REC SOUTHWEST CORNER FRONTIER PARK LIGHTING 0 425,000 425,000
133. 10-60 PARKS & REC CAPITAL EXPENDITURE- VEHICLES 0 22,500 22,500
134. 10-60 PARKS & REC CELL PHONE EXPENSE 533 0 533
135. 10-60 PARKS & REC EVENT SUPPLIES 0 4,500 4,500
136. 10-60 PARKS & REC SAFETY EQUIPMENT 0 1,900 1,900
137. 10-60 PARKS & REC UNIFORM EXPENSE 1,900 0 1,900
138. 10-60 PARKS & REC REVENUE RECREATION ACTIVITY (8,500) 0 (8,500)
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TOWN OF PROSPER, TEXAS
FY 2014-2015 BUDGET

DISCRETIONARY SUPPLEMENTAL REQUESTS

Page Department Request Title Recurring Cost One-Time Cost Total Cost
139. 10-70 COURT ASSOCIATE JUDGE DUTIES AND PAY 9,000 0 9,000
140. 10-70 COURT SCANNERS-COURT OFFICE & PRINTER/COPIER-COURTROOM 0 3,310 3,310
141. 10-70 COURT FIRE RESISTANT SAFE 0 500 500
142. 10-70 COURT OFFICE CHAIRS 0 960 960
143. 10-80 BUILDING INSPECTION VOICETRAKIT IVR 6,500 10,000 16,500
144. 10-80 BUILDING INSPECTION ADMINISTRATIVE ASSISTANT 37,971 2,602 40,573
146. 10-80 BUILDING INSPECTION PLUMBING INSPECTOR 53,959 17,562 71,521
148. 10-90 PLANNING PLANNER | 50,501 4,400 54,901
150. 10-98 ENGINEERING TRAFFIC ENGINEERING SERVICES 35,000 0 35,000
151. 10-98 ENGINEERING CIP MANAGEMENT SOFTWARE 10,000 25,000 35,000
152. 10-99 NON-DEPARTMENTAL ADJUST PAY: MOVE TO MINIMUM 13,844 0 13,844
153. 10-99 NON-DEPARTMENTAL IN-RANGE MOVEMENT--PAY PLAN 177,873 0 177,873
154. 10-99 NON-DEPARTMENTAL VERF CONTRIBUTION -- GENERAL FUND 398,698 0 398,698
TOTAL GENERAL FUND DISCRETIONARY REQUESTS 1,661,933 1,382,267 3,044,200
WATER-SEWER FUND DEPARTMENTS
155. 20-00 NON-DEPARTMENTAL VERF CONTRIBUTION -- WATER/SEWER FUND 135,324 0 135,324
156. 20-00 NON-DEPARTMENTAL ADJUST PAY: MOVE TO MINIMUM 6,666 0 6,666
157. 20-00 NON-DEPARTMENTAL IN-RANGE MOVEMENT--PAY PLAN 39,681 0 39,681
158. 20-50 WATER UTILITY CREW LEADER 54,235 40,102 94,337
160. 20-55 SEWER VAC TRAILER/JETTER 0 75,000 75,000
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TOWN OF PROSPER, TEXAS
FY 2014-2015 BUDGET

DISCRETIONARY SUPPLEMENTAL REQUESTS

Page Department Request Title Recurring Cost One-Time Cost Total Cost
161. 20-55 SEWER BACKHOE 0 100,000 100,000
162. 20-55 SEWER HEAVY EQUIPMENT OPERATOR 46,763 900 47,663
163. 20-55 SEWER INCREASE IN BASE BUDGET 4,400 0 4,400
164. 20-57 UTILITY BILLING HAZARDOUS HOUSEHOLD WASTE VOUCHERS 3,500 0 3,500
165. 20-57 UTILITY BILLING OFFICE EQUIPMENT 0 2,000 2,000
166. 20-57 UTILITY BILLING OFFICE SUPPLIES 100 0 100
TOTAL WATER-SEWER FUND DISCRETIONARY REQUESTS 290,669 218,002 508,671
STORM DRAINAGE UTILITY DEPARTMENT
167. 45-10 STORM DRAINAGE STORM WATER UTILITY ADMINISTRATOR 73,705 23,502 97,207
TOTAL STORM DRAINAGE NON-DISCRETIONARY 73,705 23,502 97,207
SPECIAL REVENUE FUND
169. 67-10 SPECIAL REVENUE CITATION WRITERS/PRINTERS 0 8,491 8,491
170. 67-10 SPECIAL REVENUE COURT BAILIFF 4,000 0 4,000
TOTAL SPECIAL REVENUE FUND DISCRETIONARY 4,000 8,491 12,491
TOTAL ALL FUNDS DISCRETIONARY REQUESTS 2,030,307 1,632,262 3,662,569
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TOWN OF PROSPER, TEXAS
FY 2014-2015 BUDGET
SUPPLEMENTAL REQUESTS-CUT

One-Time
Page Department Request Title Request Type Recurring Cost Cost Total Cost
GENERAL FUND DEPARTMENTS

171. 11 TOWN SECRETARY NEW POSITION - ADMINISTRATIVE ASSISTANT | DISCRETIONARY 53,728 0 53,728
172. 11 TOWN SECRETARY RECORDS DESTRUCTION DISCRETIONARY 0 1,500 1,500
173. 11 TOWN SECRETARY RENTAL EXPENSES FOR PISD FACILITIES DISCRETIONARY 1,000 0 1,000
174. 12 FINANCE SCANNER FOR PURCHASING OFFICE DISCRETIONARY 0 905 905
175. 13 HUMAN RESOURCES HR PROFESSIONAL SERVICES DISCRETIONARY 25,000 0 25,000
176. 13 HUMAN RESOURCES HR SPECIAL EVENTS DISCRETIONARY 5,000 0 5,000
177. 13 HUMAN RESOURCES NEW HR POSITIONS 2015 DISCRETIONARY 80,737 0 80,737
178. 20 POLICE PART-TIME POLICE ADMIN ASSISTANT DISCRETIONARY 29,215 0 29,215
179. 30 FIRE/EMS PICKUP TRUCK DISCRETIONARY 0 35,000 35,000
180. 30 FIRE/EMS STATION FLASHER SYSTEM DISCRETIONARY 0 14,900 14,900
181. 30 FIRE/EMS ASSISTANT EMERGENCY MANAGEMENT COORDINATOR DISCRETIONARY 80,000 0 80,000
182. 40 STREETS EMERGENCY MAINTENANCE SANDING EQUIPMENT DISCRETIONARY 0 57,800 57,800
183. 40 STREETS OUTSOURCE MOWING DISCRETIONARY 15,000 0 15,000
184. 40 STREETS STREET LIGHTING DISCRETIONARY 0 1,725,000 1,725,000
185. 40 STREETS SIDEWALK REPAIR DISCRETIONARY 0 10,850 10,850
186. 40 STREETS YARD WASTE COLLECTION PROGRAM DISCRETIONARY 68,956 45,000 113,956
188. 45 LIBRARY LIBRARY NEEDS ASSESSMENT DISCRETIONARY 0 5,000 5,000
189. 45 LIBRARY LIBRARY PROGRAMS DISCRETIONARY 3,600 0 3,600
190. 60 PARKS & REC (PERS.) IRRIGATION SPECIALIST DISCRETIONARY 57,628 0 57,628
191. 60 PARKS & REC (PERS.) PARK PLANNER POSITION DISCRETIONARY 73,210 0 73,210
193. 60 PARKS & REC (PERS.) PARKS MAINTENANCE WORKER DISCRETIONARY 48,087 0 48,087
194. 60 PARKS & REC (PERS.) CREW LEADER/ ARBORIST DISCRETIONARY 69,022 0 69,022
196. 60 PARKS & REC COMMUNITY PARK DESIGN CONSTRUCTION DRAWINGS DISCRETIONARY 0 400,000 400,000
197. 60 PARKS & REC PROFESSIONAL SERVICES DISCRETIONARY 20,000 0 20,000
198. 60 PARKS & REC TOOLS AND EQUIPMENT DISCRETIONARY 5,800 0 5,800
199. 60 PARKS & REC INTERN COMPUTER SETUP DISCRETIONARY 0 1,700 1,700
200. 60 PARKS & REC NRPA - EVENT MANAGEMENT SCHOOL DISCRETIONARY 2,350 0 2,350
201. 60 PARKS & REC UNIFORMS DISCRETIONARY 350 0 350
202. 70 COURT UPGRADE COURT CLERK - PARTTIME TO FULLTIME DISCRETIONARY 27,703 0 27,703
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TOWN OF PROSPER, TEXAS
FY 2014-2015 BUDGET
SUPPLEMENTAL REQUESTS-CUT

One-Time
Page Department Request Title Request Type Recurring Cost Cost Total Cost
203. 80 INSPECTIONS PERMIT TECHNICIAN 1l DISCRETIONARY 7,000 0 7,000
204. 98 ENGINEERING SURVEY CONTROL MONUMENTS DISCRETIONARY 0 50,000 50,000
GENERAL FUND TOTAL 673,386 2,347,655 3,021,041
WATER-SEWER FUND DEPARTMENTS
205. 50 WATER DCU INSTALLATION NON-DISCRETIONARY 0 12,000 12,000
206. 50 WATER WATER CONSERVATION EDUCATION COORDINATOR DISCRETIONARY 63,424 0 63,424
207. 50 WATER VEHICLE EXPENSE, BUILDING SUPPLIES, OFFICE SUPPLIES DISCRETIONARY 3,200 0 3,200
208. 55 SEWER SMOKE TEST DISCRETIONARY 0 25,000 25,000
209. 55 SEWER TEN YARD DUMP TRUCK DISCRETIONARY 0 87,500 87,500
210. 57 UTILITY BILLING PROMOTION TO UTILITY BILLING COORDINATOR DISCRETIONARY 15,747 0 15,747
211. 57 UTILITY BILLING INCREASE P/T POSITION TO F/T DISCRETIONARY 55,713 0 55,713
WATER/SEWER FUND TOTAL 138,084 124,500 262,584
STORM DRAINAGE UTILITY FUND DEPARTMENT
212. 10 ADMIN-STORM DRAINAGE PURCHASE BLADE DISCRETIONARY 9,800 9,800
STORM DRAINAGE FUND TOTAL 9,800 9,800
TOTAL ALL FUNDS CUT REQUESTS 811,470 2,481,955 3,293,425
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 12 FINANCE EXP 10-12EXP 12 FINANCE

SUPPLEMENTAL DETAILS - ACTIVE

TITLE COLLIN CAD AND TAX OFFICE FEE INCREASE | TYPE

|SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 |

FY 2016 FY 2017 FY 2018 FY 2019

5414 APPRAISAL / TAX FEES $12,180

TOTAL $12,180

$12,180 $12,180 $12,180 $12,180

$12,180 $12,180 $12,180 $12,180

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To fund the increase in the Collin Central Appraisal District annual fees, approximately $5,680. Estimated tax
collection cost per year $6,500 for Collin County Tax Office. This supplemental request is an addition to the
$53,000 already budgeted in account 5414.

The Town will continue to receive the services of CCAD. These services are especially important in calculating the
tax rate for the annual budget.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

The main enhancement is the ability to take advantage of rising property values.

The Town would not be able to set its tax rate for FY 2015.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

No new positions associated with this request.

KA recommends approval of the package. There are not competitors for CCAD, so the Town's options are limited.
Tax collection by CCTO is far more cost-effective than the Town performing the service itself.
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 12 FINANCE EXP 10-12EXP 12 FINANCE
SUPPLEMENTAL DETAILS - ACTIVE
TITLE MBUDGET ANNUAL FEE |  TYPE  |SUPPLEMENTAL REQUEST-NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5419 IT LICENSES $12,500 $10,000 $10,000 $10,000 $10,000
TOTAL $12,500 $10,000 $10,000 $10,000 $10,000
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To fund the second year annual license for mBudget. The fees are: Year 1 - $7,500; Year 2 - $12,500; Year 3 -

$10,000.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND
10 GENERAL

DEPARTMENT
12 FINANCE EXP

DIVISION
10-12EXP 12 FINANCE

SUPPLEMENTAL DETAILS - ACTIVE

TITLE MUNISERVICES SALES TAX REPORTING AND RECOVERY | TYPE

|SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5410 PROFESSIONAL SERVICES $6,000 S0 S0 S0 S0
TOTAL $6,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To ensure that the Town is receiving all of the sales tax revenue it is owed, including money that may be allocated
to other cities by error. Muniservices sales tax reporting and recovery was approved mid-year for FY 2013-2014.

Muniservices acts as an extension of Town staff by monitoring and correcting sales tax activity and potential errors
in Town, from businesses miscoding their applications so that their remittances are allocated by the state to other
entities. They investigate sales tax situations, such as the Town's concrete batch plants. If successful in gaining
recoveries, Muniservices receives a 35% contingency fee for eight quarters.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Potential gain from sales taxes recovered after being paid to other cities.

Potential lost revenue from misallocations of sales tax.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 12 FINANCE EXP 10-12EXP 12 FINANCE
SUPPLEMENTAL DETAILS - ACTIVE
TITLE TELEPHONE MAINTENANCE | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5480 Contracted Services $3,600 $3,600 $3,600 $3,600 $3,600
TOTAL $3,600 $3,600 $3,600 $3,600 $3,600
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Annual maintenance contract for the Town's telephone system and related equipment.

The annual maintenance contract will cover repairs to the Town's voice over IP (VOIP) telephone system and
related equipment. Paying for the repair and/or replacement of equipment (labor + materials) at the time an issue

occurs can be costly, especially if it involves major system components. This is the most cost effective solution to
protect the Town's investment in this equipment.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

issue occurs.

If this annual maintenance contract is not funded, it would result in the Town paying higher fees when a system

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT

10 GENERAL 12 FINANCE EXP

DIVISION
10-12EXP 12 FINANCE

SUPPLEMENTAL DETAILS - ACTIVE

TITLE ALARM SYSTEM FEE | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016

FY 2017 FY 2018 FY 2019

5480 Contracted Services $1,200 $1,200

TOTAL $1,200 $1,200

$1,200 $1,200 $1,200

$1,200 $1,200 $1,200

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Monthly fee for alarm system installed at the Town Hall Annex building. Due to the nature of the financial and personnel documents and files housed in the Town Hall Annex building, it is

occupancy.

necessary to ensure that the building is protected. The alarm system was installed and activated upon building

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Without an alarm system, the Town Hall Annex building would be more vulnerable to intruders. This would
increase risk and liability to the Town, should financial and personnel documents and files be stolen.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 12 FINANCE EXP 10-12EXP 12 FINANCE
SUPPLEMENTAL DETAILS - ACTIVE
TITLE IT BACKUP/STORAGE | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5418 IT FEES $9,000 S0 S0 S0 S0
TOTAL $9,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

This request is to install better technology for back-up of the Town's electronic folders and files.

The current IT managed services provider backs-up the Town's electronic folders and files. Due to the growth
that Prosper is experiencing, the cost for this service is increasing. As the number of electronic folders and files
continues to grow, so does our fee for this service that is charged per gigabyte. There is a better technology
available that would better serve the Town in terms of disaster recovery, should the Town's folders and files nee|
to be restored. Additionally, the pricing structure of the newer technology is per terabyte vs. per gigabyte, which
should result in a cost savings to the Town. There is a one-time cost associated with implementing this
technology. Current funds should be able to accommodate the recurring monthly fees.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

throughout the Town.

If this request is not approved, the Town's fee will continue to increase substantially as the Town grows.
Additionally, should a restore be required due to a disaster, it would take a longer period of time to complete th
restore of folders and files under the current technology. This would impact several business functions

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT

10 GENERAL 12 FINANCE EXP

DIVISION
10-12EXP 12 FINANCE

SUPPLEMENTAL DETAILS - ACTIVE

TITLE HVAC SERVICES FOR TOWN HALL ANNEX | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016

FY 2017 FY 2018 FY 2019

5480 Contracted Services $900 $900

TOTAL $900 $900

$900 $900

$900 $900

$900

$900

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Annex building.

The purpose of this request is to contract for HVAC services to be performed on the HVAC units at the Town Hall |The Town is required to periodically service the coils and replace the filters on the HVAC units at the Town Hall Annex|
building. Due to the position of the HVAC units located outside of the building, staff is not able to replace filters in the
units. Additionally, staff does not have the proper equipment to clean the coils. By contracting out this service, it will
reduce the Town's liability should an issue arise with the functionality of the HVAC units.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

If this request is not approved, the Town could be held liable for any issues that arise with the functionality and
condition of the HVAC units.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND
10 GENERAL

DEPARTMENT
12 FINANCE EXP

DIVISION
10-12EXP 12 FINANCE

SUPPLEMENTAL DETAILS - ACTIVE

TITLE RENEW ION WAVE E-PROCUREMENT SYSTEM | TYPE

|SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016

FY 2017 FY 2018 FY 2019

5419 IT LICENSES $10,000 $10,000

TOTAL $10,000 $10,000

$10,000 $10,000

$10,000 $10,000

$10,000

$10,000

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

lon Wave was approved as a supplemental request for FY 2014. Approval of the FY 2015 will renew its license.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 12 FINANCE EXP 10-12EXP 12 FINANCE
SUPPLEMENTAL DETAILS - ACTIVE
TITLE COPIER EXPENSE--FINANCE/ADMIN/HR |  TYPE  [SUPPLEMENTAL REQUEST--NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5330 COPIER EXPENSE $3,520 $3,520 $3,520 $3,520 $3,520
TOTAL $3,520 $3,520 $3,520 $3,520 $3,520
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Copier expenses for Town Hall and the Town Hall Annex are shared between Admin ($10,000) and Finance
($17,000). The estimated cost for FY 2015 IS $30,520. The supplemental package of $3,520 covers the difference

between base and projected cost.

The departments will benefit from continuing to print and copy.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None

The costs will still occur, so other accounts will need to be drawn on to pay the copier invoices.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 20 POLICE EXP 10-20EXP 20 POLICE
SUPPLEMENTAL DETAILS - ACTIVE
TITLE NETMOTION MOBILITY - NCC DATA | TYPE  |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5480 CONTRACT SERVICES $16,846 $7,731 $7,731 $7,731 $7,731
TOTAL $16,846 $7,731 $7,731 $7,731 $7,731
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

This item will bring the department into compliance with CJIS (Criminal Justice Information Systems) which is

required.

This brings the department into compliance with CJIS.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

The department will not be CJIS compliant.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

This is not related to positions. Item includes: NetMotion Mobility for Windows with Policy, NAC & Analytics
Modules. NetMotion Small Business Account. 1 Year mobility Premium Software Maintenance. Serve 2008 R2.

ProServ $9,115.00.
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TOWN OF PROSPER
FUND DEPARTMENT

10 GENERAL 30 FIRE/EMS EXP

DIVISION
10-30EXP 30 FIRE/EMS

SUPPLEMENTAL DETAILS - ACTIVE

TITLE LEGAL FEES | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016

FY 2017 FY 2018 FY 2019

5430 LEGAL FEES $2,000 $2,000

TOTAL $2,000 $2,000

$2,000 $2,000

$2,000 $2,000

$2,000

$2,000

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To provide funding for routine legal fees.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND
10 GENERAL

DEPARTMENT
30 FIRE/EMS EXP

DIVISION
10-30EXP 30 FIRE/EMS

SUPPLEMENTAL DETAILS - ACTIVE

TITLE CERTIFICATION PAY | TYPE

|SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5127 SALARIES-CERTIFICATION PAY $19,740 $19,740 $19,740 $19,740 $19,740
TOTAL $19,740 $19,740 $19,740 $19,740 $19,740
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

The Certification pay program is a fluid amount as people are added and existing people achieve higher levels of
education.

The Certification program promotes higher education. Allows the employees to do a better job.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None

We would have to tell some folks that they do not get the pay but the people next to them will get it. The program
would be a failure.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND
10 GENERAL

DEPARTMENT
35 FIRE MARSHAL EXP

DIVISION
10-35EXP 35 FIRE MARSHAL

SUPPLEMENTAL DETAILS - ACTIVE

TITLE IPAD INSPECTION / FIREHOUSE SOFTWARE | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5526 DATA NETWORK $800 $500 $500 $500 $500
TOTAL $800 $500 $500 $500 $500
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

iPad inspection / FireHouse software, funds were previously accounted for in Dept. 30. Adjustment made mid-
2014.

iPad inspections have been conducted by FM for 3 years. Instructed by Finance Dept. to account for funds in FM
budget for 2015. Space saved due to no longer filing / saving paper tags. Builder, contractor, developer receive
inspections results instantly. Cost would be offset by a cost savings of approximately $500 by not having to
purchase paper tags.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

Unable to provide electronic inspections tags sent via email.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None.
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 35 FIRE MARSHAL EXP 10-35EXP 35 FIRE MARSHAL
SUPPLEMENTAL DETAILS - ACTIVE
TITLE IT FEES | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5418 IT FEES $200 $200 $200 $200 $200
TOTAL $200 $200 $200 $200 $200
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

NCC IT repairs-operational computers and phones. $200.00 spent in 2013.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None

Non-operational computers and phones.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT

10 GENERAL 35 FIRE MARSHAL EXP

DIVISION
10-35EXP 35 FIRE MARSHAL

SUPPLEMENTAL DETAILS - ACTIVE

TITLE VEHICLE EXPENSE | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5350 VEHICLE EXPENSE $2,000 S0 S0 S0 S0
TOTAL $2,000 $0 $0 $0 $0
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?
New tires, alignment, new spotlight. Tires will afford safe operation. Alignment provides maintenance. Spotlight affords operation after hours, fireworks,

special events.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None this is a safety, maintenance request. Unsafe operation of vehicle.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
DIVISION

FUND DEPARTMENT
10 GENERAL 40 STREETS EXP 10-40EXP 40 STREETS
SUPPLEMENTAL DETAILS - ACTIVE

|SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

TITLE STREETS - VEHICLE EXPENSE, FUEL | TYPE
RESOURCES REQUESTED
LINE ITEM FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
5350 VEHICLE EXPENSE $1,000 $1,000 $1,000 $1,000 $1,000
5352 FUEL $800 $800 $800 $800 $800
TOTAL $1,800 $1,800 $1,800 $1,800 $1,800
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To pick up on inflation and older equipment repairs.

Will enable us to provide the same level of service.

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?
Will make it difficult to provide current level of service.

None

FINANCE / BUDGET OFFICE / CMO COMMENTS

SUMMARIZE NEW POSITIONS IN THIS REQUEST

None
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TOWN OF PROSPER
FUND DEPARTMENT

10 GENERAL 45 PUBLIC LIBRARY EXP

DIVISION
10-45EXP 45 PUBLIC LIBRARY

SUPPLEMENTAL DETAILS - ACTIVE

TITLE SUPPLIES NEW LIBRARY STAFF | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5210 OFFICE SUPPLIES $1,500 $1,500 $1,500 $1,500 $1,500
TOTAL $1,500 $1,500 $1,500 $1,500 $1,500
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?
The addition of library staff requires additional supplies. The new Library Director and Children's Librarian require supplies to successfully do the duties of their jobs.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Staff that is able to complete their job tasks with sufficient supplies. Staff unable to complete jobs due to lack of tools to perform successfully.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
DEPARTMENT

45 PUBLIC LIBRARY EXP

FUND
10 GENERAL

DIVISION
10-45EXP 45 PUBLIC LIBRARY

SUPPLEMENTAL DETAILS - ACTIVE

TYPE

TITLE ADDTIONAL MATERIALS TO COLLECTION |

|SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5210 OFFICE SUPPLIES $1,300 $1,300 $1,300 $1,300 $1,300
5230 DUES, FEES, & SUBSCRIPTIONS $2,000 $2,000 $2,000 $2,000 $2,000
5250 PUBLICATIONS $500 $500 $500 $500 $500
5281 BOOK PURCHASES $3,000 $3,000 $3,000 $3,000 $3,000
TOTAL $6,800 $6,800 $6,800 $6,800 $6,800
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

The number of items the library must have is substantially under the basic level as determined by the Texas State
Library. Accreditation is only being met at this time due to Reynolds Middle School collection items currently being
allowed to count as part of total materials available. When Prosper Community Library moves to its own building, the
state will require it possesses 1.5 items per capita. Currently the library owns approximately 11,000 items. Additional
funding will allow for items to be purchased and begin growth toward the state requirement.

By increasing the budget for collection development, item numbers will be increased through purchases that are
manageable by current staffing. Through increasing the collection, the divide of items currently owned and items
accreditation rely upon will not be so wide and unattainable. The Prosper Community Library should be able to meet
the basic requirements of the State Library and eventually set a goal of meeting higher than basic level. Prosper
Community Library should not be known as a basic library, but rather a library that meets enhanced or
comprehensive level of accreditation with the state.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Incremental increases in funding will allow growth throughout the fiscal year to work towards the state requirement
rather than attempting to meet the need in one single year. Not only would it require a large increase in the collection
development budget, but it would require many more staff hours and a large processing fund increase. Items, salaries,
and supplies will also only increase in price as time progresses.

The Texas State Library evaluates and adjusts their requirements annually and if they determine the 1.5 items per
capita is not adequately met, or they determine Reynolds Middle School collection may not be added to the total
collections numbers currently being allowed to be reported, the Prosper Community Library would lose accreditation.
Maintaining accreditation is key to a successful library and to a town that values its library. When the Community
Library moves from the school, a massive number of items will have to be purchased and staff will have to be hired to
process the increase in materials.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 45 PUBLIC LIBRARY EXP 10-45EXP 45 PUBLIC LIBRARY
SUPPLEMENTAL DETAILS - ACTIVE
TITLE CELL PHONE | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5520 TELEPHONE EXPENSE $500 $500 $500 $500 $500
TOTAL $500 $500 $500 $500 $500
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

A cell phone is necessary for the newly hired Library Director.

Library Director may attend to business when not in the library.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Business may be conducted outside library and varying hours.

Inability to reach Library Director when not physically in library. Library Directory will be unable to attend to
business off site and/or during off hours when needed.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION

SUPPLEMENTAL DETAILS - ACTIVE

TITLE ELECTRICITY | TYPE

|SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 |

FY 2016 FY 2017 FY 2018 FY 2019

5525 ELECTRICITY $8,000

TOTAL $8,000

$8,000 $8,000 $8,000 $8,000

$8,000 $8,000 $8,000 $8,000

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Adding lights to Frontier Park soccer, power to batting cages, and using more lights for recreation programs.

This is a must to accommodate our local sports leagues; extend practice times; host tournaments; and hold night|
games. Allows the citizens a place to have batting practice. Also allows our instructors to offer classes earlier and
later in the day when the summer heat is so strong.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Fewer classes for our instructors to hold; less people attend the classes; would not be able to have power for the
kids to have batting practice; would not be able to host tournaments.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
DEPARTMENT

DIVISION

FUND
10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION
SUPPLEMENTAL DETAILS - ACTIVE
TITLE FY 14 - BASE AMENDMENTS TO ACTUAL EXPENDITURES |  TYPE  |SUPPLEMENTAL REQUEST-NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5210 OFFICE SUPPLIES $800 $800 $800 $800 $800
5280 PRINTING & REPRODUCTION $250 $250 $250 $250 $250
5430 LEGAL FEES $3,000 $3,000 $3,000 $3,000 $3,000
TOTAL $4,050 $4,050 $4,050 $4,050 $4,050
COMMENTS
DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

WHAT IS THE PURPOSE OF THIS REQUEST?

To adjust base due to actual expenditures.

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

Ability to perform increasing administrative tasks.

FINANCE / BUDGET OFFICE / CMO COMMENTS

SUMMARIZE NEW POSITIONS IN THIS REQUEST
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION
SUPPLEMENTAL DETAILS - ACTIVE

TITLE OIL/GREASE/INSPECTIONS | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5353 OIL/GREASE/INSPECTIONS $1,300 $1,300 $1,300 $1,300 $1,300
TOTAL $1,300 $1,300 $1,300 $1,300 $1,300
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

New vehicles initially have an inspection that is valid for two years. This will cover the inspections on four vehicles |The Town will be in compliance with State law on inspections. Vehicles and equipment will be properly
that did not require them last year. In addition, funds are needed for additional oil changes and supplies for maintained.
increased use of tractors and other equipment as the amount of parks area maintained continues to increase.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?
None. The Town will not be in compliance with State law on inspections. Improper maintenance of vehicles and
equipment impacts performance and can impact the life of the asset.
SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS

None.
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION

SUPPLEMENTAL DETAILS - ACTIVE

TITLE VEHICLE EXPENSE | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5350 VEHICLE EXPENSE $1,500 $1,500 $1,500 $1,500 $1,500
TOTAL $1,500 $1,500 $1,500 $1,500 $1,500
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Tire replacement, general maintenance for existing vehicles. These funds are to ensure preventive maintenance |Available funds for scheduled maintenance.
on vehicles aging in service.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

The maintenance will still be required. Ignoring scheduled maintenance will result in shorter life of equipment.

SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 80 INSPECTIONS EXP 10-80EXP 80 INSPECTIONS
SUPPLEMENTAL DETAILS - ACTIVE
TITLE FIVE ADDITIONAL CRW TRAKIT USERS |  TYPE  [SUPPLEMENTAL REQUEST--NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5230 DUES, FEES, & SUBSCRIPTIONS $12,000 $2,000 $2,000 $2,000 $2,000
TOTAL $12,000 $2,000 $2,000 $2,000 $2,000
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Currently the Town has 10 user licenses. When all licenses are in use, employees are not able to log in and add or edit
data. As town staff has grown, the number of licenses in use has grown where the ten are in use a majority of the time.
Five additional licenses are needed to reduce staff having to wait until someone logs off. If all licenses are in use,

contractors may not be able to log in from the internet too.

Cost Summary

Five (5) Additional User Licenses $10,000.00
Annual Maintenance $2,000.00

Total $12,000.00

The benefit is staff will not have to wait to access Traklt and customers will not have to wait either.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Without increasing the number of licenses, the wait time to log into Traklt will continue to get longer and employees
will not be able to enter permit, project, or inspection data. Traklt is now used by Development Services,
Engineering, Public Works, and the Landscape Architect. In addition to longer wait times for staff, contractors may
also have to wait to log in if eTraklt can not use a license.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND
10 GENERAL

DEPARTMENT
90 PLANNING EXP

DIVISION
10-90EXP 90 PLANNING

SUPPLEMENTAL DETAILS - ACTIVE

TITLE 2015 ORTHOPHOTOGRAPHY FOR GIS | TYPE

|SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5410 PROFESSIONAL SERVICES $26,730 $0 $0 $0 $0
TOTAL $26,730 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

For NCTCOG's orthophotography and remote sensing products. This includes Aerial photography ($4,455), Airborne Lidar
($5,265), and 1-foot contours ($17,010). These prices are quotes from NCTCOG.

Due to the amount of growth in Prosper, staff relies on accurate and updated GIS information. Planning, Code Compliance,
Inspections, Engineering, Parks, Utility Billing, Public Work, and the EDC all use the Town's GIS system on a regular basis.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

The Town's online GIS system (Pmaps) will not include updated aerials or topography. The Town has historically purchased
aerials every 2 years and contours every 6 years. Without updated aerial photography and contours, the GIS layers and
associated maps will be outdated and inaccurate.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 98 ENGINEERING EXP 10-98EXP 98 ENGINEERING
SUPPLEMENTAL DETAILS - ACTIVE
TITLE NEW VEHICLE OPERATING EXPENSES |  TYPE  [SUPPLEMENTAL REQUEST--NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5353 OIL/GREASE/INSPECTIONS $450 $450 $450 $450 $450
5352 FUEL $1,800 $1,800 $1,800 $1,800 $1,800
TOTAL $2,250 $2,250 $2,250 $2,250 $2,250
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

include fuel, preventative maintenance, and inspections.

Operating expenses for new vehicle purchased in FY 2013-2014 that were not accounted for in budget. Expenses

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 98 ENGINEERING EXP 10-98EXP 98 ENGINEERING
SUPPLEMENTAL DETAILS - ACTIVE
TITLE ELECTRICITY, GAS, TELEPHONE EXPENSE |  TYPE  |SUPPLEMENTAL REQUEST-NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5520 TELEPHONE EXPENSE $2,000 $2,000 $2,000 $2,000 $2,000
5524 GAS - BUILDING $1,600 $1,600 $1,600 $1,600 $1,600
5525 ELECTRICITY $700 $700 $700 $700 $700
TOTAL $4,300 $4,300 $4,300 $4,300 $4,300
COMMENTS
DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

WHAT IS THE PURPOSE OF THIS REQUEST?

include electricity, natural gas, and telephones.

Expenses shown were not previously charged to department, but are now being charged to department. Expenseq

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 99 NON-DEPARTMENTAL EXP 10-99EXP 99 NON-DEPARTMENTAL

SUPPLEMENTAL DETAILS - ACTIVE

TITLE DENTON CO. FWSD #10 LPA AGREEMENT PAYMENTS | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5305 CHAPT 380 PROGRAM GRANT EXP $14,000 $14,000 $14,000 $14,000 $14,000
TOTAL $14,000 $14,000 $14,000 $14,000 $14,000
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To pay for Town's limited purpose annexation agreement with Dallas County Fresh Water Supply District #10.
Town rebates portion of sales tax from specific taxpayers to DCFWSD.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
20 WATER/SEWER 50 WATER EXP 20-50EXP 50 WATER
SUPPLEMENTAL DETAILS - ACTIVE
TITLE |BACKFLOW INSPECTION PROGRAM | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019

5110 SALARIES $34,358 $34,358 $34,358 $34,358 $34,358
5115 SALARIES - OVERTIME $1,177 $1,177 $1,177 $1,177 $1,177
5145 SOCIAL SECURITY EXPENSE $2,130 $2,130 $2,130 $2,130 $2,130
5150 MEDICARE EXPENSE $498 $498 $498 $498 $498
5155 SUTA EXPENSE $155 $155 $155 $155 $155
5160 HEALTH INSURANCE $6,300 $6,300 $6,300 $6,300 $6,300
5165 DENTAL EXPENSE $270 $270 $270 $270 $270
5170 AD&D/LIFE INSURANCE $8 $8 $8 $8 $8
5175 LIABILITY (TML) WORKERS COMP $560 $560 $560 $560 $560,
5180 TMRS EXPENSE $3,690 $3,690 $3,690 $3,690 $3,690
5185 LONG TERM/SHORT TERM DISABILIT $990 $990 $990 $990 $990
5220 OFFICE EQUIPMENT $2,602 $0 $0 $0 $0
5230 DUES, FEES, & SUBSCRIPTIONS $300 $300 $300 $300 $300
5352 FUEL $1,300 $1,300 $1,300 $1,300 $1,300
5400 UNIFORM EXPENSE $1,600 $1,600 $1,600 $1,600 $1,600
5520 TELEPHONE EXPENSE $1,000 $1,000 $1,000 $1,000 $1,000
5521 CELL PHONE EXPENSE $1,080 $1,080 $1,080 $1,080 $1,080
5536 TRAINING/SEMINARS $600 $600 $600 $600 $600,
5620 TOOLS & EQUIPMENT $1,200 $200 $200 $200 $200
5630 SAFETY EQUIPMENT $1,100 $200 $200 $200 $200
6160 CAPITAL EXPENDITURE - VEHICLES $25,000 $0 $0 $0 $0

TOTAL $85,918 $56,416 $56,416 $56,416 $56,416

COMMENTS

85




WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

TCEQ requires the Town to maintain protection of cross connections with its water supply. Currently, we do not have [The Town will be able to ensure that our water supply does not become contaminated. The Town will be acting in

sufficient measures in place. accordance with TCEQ Regulations.
WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?
None This is required by TCEQ. If we do not get a program in place, then we could receive fines from TCEQ.
SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS

The backflow inspector will be responsible for installing the Backflow Program. The inspector will ensure that all cross
connections to the water system and identified and protected.
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FUND
20 WATER/SEWER

TOWN OF PROSPER
DEPARTMENT

50 WATER EXP

DIVISION
20-50EXP 50 WATER

SUPPLEMENTAL DETAILS - ACTIVE

TITLE |MATERIALS AND SUPPLIES | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5545 METER PURCHASES $15,400 $15,400 $15,400 $15,400 $15,400
5550 WATER PURCHASES $77,900 $77,900 $77,900 $77,900 $77,900
TOTAL $93,300 $93,300 $93,300 $93,300 $93,300
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

2014 Strategic Plan - Provide First Rate Utilities. Will enable the same services to be provided as the previous year, and

NTMWD is increasing the cost of water to $2.00/1,000 gallons. With the 7% increase in usage and added water
cost, an increase of $77,900 is requested. Meters will increase as water usage is increased by 7% for new meters,

and 1% for the replacement of damaged meters.

measure the success of this request.

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

will ensure that the water infrastructure systems are able to meet future growth demands. Lost water percent will

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

This is a contractual obligation.

None.

FINANCE / BUDGET OFFICE / CMO COMMENTS

SUMMARIZE NEW POSITIONS IN THIS REQUEST
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
20 WATER/SEWER 55 SEWER EXP 20-55EXP 55 SEWER
SUPPLEMENTAL DETAILS - ACTIVE
TITLE |SEWER MANAGEMENT FEE |  TYPE  |SUPPLEMENTAL REQUEST-NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5560 SEWER MANAGEMENT FEES $124,000 $124,000 $124,000 $124,000 $124,000
TOTAL $124,000 $124,000 $124,000 $124,000 $124,000
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

The added monies are to pay for the treatment and collection of wastewater that goes to NTMWD and UTMWD.
NTMWD estimated growth in sewer management fees ($64,000 & $40,000); $20,000 estimated for treatment
cost to UTMWD for growth out west.

2014 Strategic Plan - To provide first rate utilities and to ensure that water infrastructure systems are able to meet
future growth. We need to be able to meet the demand of the system. The operations increase is a result of new
annual payment to UTMWD for bringing Doe Branch online, and the normal increase by NTMWD.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Track inflow/infiltration and total volume treated will measure the success of this request.

We are contractually bound for these costs.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
20 WATER/SEWER 57 UTILITY BILLING DEPARTMENT EXP 20-57EXP 57 UTILITY BILLING DEPARTMENT
SUPPLEMENTAL DETAILS - ACTIVE
TITLE |TRASH COLLECTION | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5470 TRASH COLLECTION $102,000 S0 S0 S0 S0
TOTAL $102,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

With increase in population and commercial businesses, trash collection accounts will increase accordingly. Spring Clean-|Continue to provide same level of trash and recycling collection through Progressive Waste Solutions for residential
up Event has grown in the last few years increasing the tons of trash and recycling collected at that event. Forecast is for |and commercial customers.

$820,000 collection costs and $900,000 revenues.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Revenue will increase due to the number of service accounts increasing for both residential and commercial users. Non-continuation of trash and recycling collection. No Spring Clean-up Event.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
20 WATER/SEWER 57 UTILITY BILLING DEPARTMENT EXP 20-57EXP 57 UTILITY BILLING DEPARTMENT
SUPPLEMENTAL DETAILS - ACTIVE
TITLE |CONTRACT SERVICES | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5480 CONTRACT SERVICES $6,017 $6,017 $6,017 $6,017 $6,017
TOTAL $6,017 $6,017 $6,017 $6,017 $6,017
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

DMP provides our bill printing services; VANCO provides our daily ACH file for online payments; and
will increase as our number of customers continues to grow.

the cost of these Cover the cost of bill printing and daily ACH payment processing.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Limited amount of staff time is used during these interactions.

Hiring more staff to compensate for the time savings these contractors provide.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

20 WATER/SEWER 57 UTILITY BILLING DEPARTMENT EXP 20-57EXP 57 UTILITY BILLING DEPARTMENT

SUPPLEMENTAL DETAILS - ACTIVE

TITLE |BUILDING SUPPLIES | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019

5212 BUILDING SUPPLIES $300 $300 $300 $300 $300

TOTAL $300 $300 $300 $300 $300

COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?
To fund a portion of items that are shared by different departments within Town Hall. Maintain the level of purchasing items shared by departments within Town Hall, and pricing increases.
WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?
None Utility Billing will not be able to pay their share.
SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS

None

91




TOWN OF PROSPER
FUND DEPARTMENT DIVISION

20 WATER/SEWER 57 UTILITY BILLING DEPARTMENT EXP 20-57EXP 57 UTILITY BILLING DEPARTMENT
SUPPLEMENTAL DETAILS - ACTIVE

TITLE |BUILDING REPAIRS | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5340 BUILDING REPAIRS $1,000 $1,000 $1,000 $1,000 $1,000
TOTAL $1,000 $1,000 $1,000 $1,000 $1,000
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To cover the cost of door lock repairs, bug extermination, glass for Utility Billing front desk window, air vent filters,|Maintain a general level of building maintenance with an enhancement to security for Utility Billing.
fluorescent light bulbs, etc.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?
None Possible security and mechanical failures leading to poor working conditions.
SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS

None
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FUND
67 SPECIAL REVENUE-DONATIONS

TOWN OF PROSPER
DEPARTMENT

10 ADMINISTRATIVE EXP

DIVISION
67-10EXP 10 ADMINISTRATIVE

SUPPLEMENTAL DETAILS - ACTIVE

TITLE CITATION WRITERS MAINTENANCE FEE | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5203 COURT TECHNOLOGY EXPENSE $2,500 $2,500 $2,500 $2,500 $2,500
TOTAL $2,500 $2,500 $2,500 $2,500 $2,500
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Annual maintenance and license fees on current citation writers.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

Breakdown of existing units and unavailability for use.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None.
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FUND
67 SPECIAL REVENUE-DONATIONS

TOWN OF PROSPER
DEPARTMENT

10 ADMINISTRATIVE EXP

DIVISION
67-10EXP 10 ADMINISTRATIVE

SUPPLEMENTAL DETAILS - ACTIVE

TITLE

MCRS - COURT SOFTWARE LICENSE AND MAINTENANCE FEES | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5203 COURT TECHNOLOGY EXPENSE $2,142 $2,142 $2,142 $2,142 $2,142
TOTAL $2,142 $2,142 $2,142 $2,142 $2,142
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Annual license fees for court software - MCRS/UDS  $1,600
Annual maintenance fees for Credit Card interface $ 542

License renewal and maintenance cost funding is necessary to allow continued access and use of the Court
operating system which is currently used for case tracking, receipting payments, and required State reporting.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None. Loss of the ability to provide efficient and effective customer service and case and revenue tracking which is used
for reporting and predicting future needs for the Court operation.
SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS
None.
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 11 TOWN SECRETARY EXP 10-11EXP 11 TOWN SECRETARY
SUPPLEMENTAL DETAILS - ACTIVE
TITLE COLLIN COUNTY DAYS | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5538 COUNCIL/PUBLIC OFFICIAL EXPENSE $2,750 $0 $0 $0 S0
TOTAL $2,750 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Council members may wish to attend Collin County Days in Austin in 2015. This event is held every two years.
Budgeted amount includes the Mayor, one Council member, Town Manager and Town Secretary to attend Collin

County Days.

Networking with other elected officials and business professionals from Collin County.
Interaction with legislators in Austin to discuss important issues facing Collin County.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

Inability to attend the event.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None.
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 11 TOWN SECRETARY EXP 10-11EXP 11 TOWN SECRETARY
SUPPLEMENTAL DETAILS - ACTIVE
TITLE LASERFICHE UPGRADED SERVICES |  TYPE  [SUPPLEMENTAL REQUEST-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5480 CONTRACT SERVICES $36,624 $4,543 $4,543 $4,543 $4,543
TOTAL $36,624 $4,543 $4,543 $4,543 $4,543
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Upgraded Laserfiche services for the following departments, in order of priority:
. Town Secretary
. Municipal Court
. Human Resources
. Town Manager

. Utility Billing

. Development Services

. Engineering

. Library
10. Parks & Recreation
11. Public Works
12. Police
1A. Forms Portal Add-On
2A. Public Portal (10 Users) Add-On
3A. GeoDocs Add-On
4A. Autolmport Add-On

1
2
3
4
5. Finance
6
7
8
9

Laserfiche can be utilized to improve the electronic records management strategy for multiple departments. Although it is
costly to implement all of the proposed Laserfiche products and services town-wide within one budget year, | propose
that we begin with a few key departments this fiscal year, then phase in implementation over the course of three to four
years, as needed, and as resources allow. | propose we begin by funding the Town Secretary's Office, Municipal Court,
Human Resources, the Town Manager's Office, Finance, and Utility Billing. | also propose that we purchase the Forms Add
On service so that the Town can build web-based forms that the public can use for public information requests, HR
onboarding, etc. The current proposals to redevelop the Town's website do not include a forms component, so this
feature would allow us to enhance our current website, as well as the new website, if a new contract is approved. Total
costs include one-time fees for software and professional services, as well as annual maintenance fees.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

Maintain current level of service.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None.
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TOWN OF PROSPER
FUND DEPARTMENT

10 GENERAL 12 FINANCE EXP

DIVISION
10-12EXP 12 FINANCE

SUPPLEMENTAL DETAILS - ACTIVE

TITLE CUSTODIAL SERVICES | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016

FY 2017 FY 2018 FY 2019

5480 CONTRACTED SERVICES $6,500 $6,500

TOTAL $6,500 $6,500

$6,500 $6,500 $6,500

$6,500 $6,500 $6,500

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Weekly custodial services for the Town Hall Annex building (5125 per week X 52 weeks = $6,500). The Town does not have a staff position for custodial services. Therefore, in order to maintain the cleanliness of

this public facility, it is necessary to obtain the services of an outside service provider.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

If this request is not funded, existing staff would have to provide these time-consuming services. This would
significantly decrease productivity in the office.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION
12 FINANCE EXP 10-12EXP 12 FINANCE

10 GENERAL

SUPPLEMENTAL DETAILS - ACTIVE

TITLE IPAD FOR PURCHASING AGENT | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5220 OFFICE EQUIPMENT $855 S0 S0 S0 S0
5418 IT FEES $480 $480 $480 $480 $480
TOTAL $1,335 $480 $480 $480 $480
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

connectivity.

This request is for the purchase of an iPad for the Purchasing Agent, and a monthly recurring charge for

The Purchasing Agent has a laptop computer that serves both desktop and mobile functions. The laptop is also
taken home every night, in case of an emergency situation that would require access to the network for
information/files. It is important for the Purchasing Agent to be able to access the network, anytime from
anywhere. Also, the laptop is difficult to carry from meeting to meeting with bid/contract file folders, etc., and
while traveling. Additionally, there is the risk of the laptop becoming damaged. Approving the purchase of an iPad
and the monthly access fee for connectivity would improve mobility, and the efficiency of the procurement

processes.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

If this request is not approved, the Town will risk the laptop becoming damaged, and the Purchasing Agent would
have to request funding and wait for a replacement. This would halt procurement processes. Additionally, in an
emergency situation, the inability to access the Town's network could have adverse effects should immediate

information or action be required.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 12 FINANCE EXP 10-12EXP 12 FINANCE
SUPPLEMENTAL DETAILS - ACTIVE
TITLE TOWN WEBSITE REDESIGN | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5410 PROFESSIONAL SERVICES $58,000 S0 S0 S0 S0
TOTAL $58,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To fund the complete redesign of the Town's website.

Improved customer service from more information, more functionality, better organization, more timely updating,
and improved aesthetics.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Continued use of outdated website sends the wrong message about the Town..

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

No new positions.

A website redesign committee met during the summer of 2014 and chose a vendor for this project. A redesigned
website will represent a positive, high profile achievement for the Town.
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TOWN OF PROSPER

FUND
10 GENERAL

DEPARTMENT
13 HUMAN RESOURCES EXP

DIVISION
10-13EXP 13 HUMAN RESOURCES

SUPPLEMENTAL DETAILS - ACTIVE

TITLE HR SCANNER & ID BADGE SYSTEM | TYPE

|SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 |

FY 2016

FY 2017 FY 2018 FY 2019

5220 OFFICE EQUIPMENT $5,500

TOTAL $5,500

$0 $0 $0 $0
$0 $0 $0 $0|

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

HR request for a new scanner and an ID badge system.
ID badge system: $4,500

HR Scanner: $1,000

The scanners will be used to transfer employee, worker's comp, FMLA, and other HR-related documents into electronic
format in Laserfiche. The scanners will also make HR more productive and efficient regarding timely transmission of
documents and information to internal/external customers.

The ID badge system will significantly improve the current technology and allow HR to provide employee ID badges that
have a professional appearance, improve the quality of the ID badge, extend the life of the ID badge, and make the
creation of the ID badge more efficient. A new system will also improve the capabilities of the HR Department and extend
the use not only for employees but also use for volunteers and visitors in the future.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

There is no direct revenue enhancement. However, there is indirect savings by preventing the Town from potential
risk and liability by providing electronic response capabilities in a timely manner for unemployment claims, filing
worker's comp claims, etc.

Not funding this request will continue to create risk and liability exposure related to timely filing of legal documents such
as unemployment claims, responding to legal disputes, filing of worker's comp claims, etc. Eventually, the Town will need
to purchase storage space to keep HR- related paper records including terminated employee files, worker's comp files,
applications, etc.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 13 HUMAN RESOURCES EXP 10-13EXP 13 HUMAN RESOURCES
SUPPLEMENTAL DETAILS - ACTIVE
TITLE WELLNESS | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5290 MISCELLANEQUS EXPENSE $5,000 $5,000 $5,000 $5,000 $5,000]
TOTAL $5,000 $5,000 $5,000 $5,000 $5,000
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

The purpose of this request is to provide funds for an employee wellness program to educate employees and make them

more aware of health risks and prevention to gain early detection of serious health conditions which
impact to health insurance costs.

The benefits that will be gained from this request is the ability to provide wellness activities, health education and

have a direct prevention education, health screenings, and incentives to encourage, improve and engage healthy lifestyles for

Town employees.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

This funding request will have a direct impact to the Town's healthcare expense each year. The benefit of wellness

programs is to encourage early detection of employee serious health conditions to avoid high claims
years.

The consequences of not funding this request will have a negative impact to employee healthcare costs and

costs in future employee morale. The Town will not be able to encourage employees' healthy lifestyles nor promote wellness

programs to assist with health awareness and prevention. Medical high claims will continue to rise and employees
will be less aware and engaged with regard to their health and high claims costs. This will result negatively relating to
the Town's healthcare contribution expense with expected high claims to continue rising over future years.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND
10 GENERAL

DEPARTMENT
13 HUMAN RESOURCES EXP

DIVISION
10-13EXP 13 HUMAN RESOURCES

SUPPLEMENTAL DETAILS - ACTIVE

TITLE HIRING COST FY 2015 | TYPE

|SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 |

FY 2016

FY 2017 FY 2018 FY 2019

5191 HIRING COST 10,000

TOTAL $10,000

$0 $0 $0
$0 $0 $0

S0
$0

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

HR is requesting additional funds for hiring costs. Anticipate additional growth for FY 2015 and the current budget
amount of $15,000 is minimal to support expected FY 2015 hiring costs, plus add a random drug screen program. HR
is anticipating the following hiring expenses in FY 2015:

NEOGOV recruitment module online: $2,300/yr.

Firefighter/Paramedics: 12 new positions (plus 5 replacements for anticipated promotions; total 17)

Fire Drivers: 3 new positions

Fire Lieutenants: 3 new positions

Police Officers: 5 new positions

Other Departments: 10 new positions

Replacement for anticipated turnover during the year: 6 positions

TOTAL anticipated FY 2015 positions: 39

New Hire Medical Physicals ($125x28) / Drug Screens ($55x39): $6,000

Background Checks (MVR, criminal history, and credit checks; cost varies depending on extent of background check;
average cost is $135x39): $6,000

Written exams for Fire and Police (average $20 per test; hiring ratio is 1:15; total expected applicants 330): $6,600
Special Fire Promotional Tests ($20 per test x 10) and In-box/Scenario Assessments (2 types - $5,000): $5,200
Anticipated advertising, promotional flyers/brochures, etc.: $2,500

PLUS, random drug testing each quarter ($260/test case of 25, plus shipping x 25% of employees/qtr): $1,300

TOTAL ANTICIPATED HIRING COSTS: $29,900 / ADDITIONAL REQUEST: $10,000

The benefits gained from this request will be providing hiring services to Town departments that include but are not
limited to recruitment advertising, applicant testing, background checks (MVR, criminal, and credit), pre-/post-

employment drug testing and physicals, promotional items and materials, and other related costs for Town employment.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?
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Increasing hiring costs will support the Town with filling vacancies and processing applicants for employment to
improve Town services which may have a direct impact to the budget's bottom line.

Not funding this additional request will negatively impact the hiring process and create additional risk and legal exposure
to the Town by not providing applicant testing to hire quality employees or maintain quality employees through the
random drug testing program; not conducting background checks to prevent and avoid fraud or criminal activity; not
conducting drug testing or physicals which will increase risk and liability; not being able to promote and advertise
employment opportunities with the Town of Prosper to attract quality candidates.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 13 HUMAN RESOURCES EXP 10-13EXP 13 HUMAN RESOURCES

SUPPLEMENTAL DETAILS - ACTIVE

TITLE HR DUES, FEES, & SUBSCRIPTIONS | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5230 DUES, FEES, & SUBSCRIPTIONS $4,530 $4,530 $4,530 $4,530 $4,530
TOTAL $4,530 $4,530 $4,530 $4,530 $4,530
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

The purpose of this request is to increase the budget amount allocated for HR dues, fees, and subscriptions.

HR staff will continue a high level of related knowledge and continue to improve skills to serve and support employees,
citizens, and the general public related to all facets of HR including but not limited to Recruitment, Benefits, Retirement,
Compensation, HRIS, Training, Employee Relations, Wellness and Worker's Compensation/Risk Management. These
include HR-related professional association dues/fees, organization dues/fees, etc. including but not limited to,
DallasHR, International Foundation of Employee Benefits Plans (IFEBP), International Public Management Association for
HR (IPMA-HR), Public Employee Benefits Alliance (PEBA), Public Risk Management Association (PRIMA), State and Local
Government Benefits Association (SALGBA), Strategic Government Resources (SGR), Texas Municipal HR Association
(TMHRA), Texas Public Risk Management Association (TX PRIMA), and Texas Notary.

Employees and the Town will benefit from these dues, fees, and subscriptions through the knowledge, expertise, and
professional exposure gained from this request through HR application with regard to benefits, compensation, risk
management, legal compliance, etc.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

No direct revenue enhancements are associated with this request. However, indirect savings can be gained from
lowering the Town's risk and exposure by providing professional and expert advice, services, and leadership.

The consequences of not funding this request will increase the Town's liability and exposure related to compliance and
lawsuits due to lack of knowledge, expertise, and quality leadership.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 13 HUMAN RESOURCES EXP 10-13EXP 13 HUMAN RESOURCES
SUPPLEMENTAL DETAILS - ACTIVE
TITLE HR PRINTING & REPRODUCTION |  TYPE  [SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5280 PRINTING & REPRODUCTION $2,000 $2,000 $2,000 $2,000 $2,000
TOTAL $2,000 $2,000 $2,000 $2,000 $2,000
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

The purpose of this request is to provide HR funds for printing and reproduction for HR-related materials and

information.

Printing for special HR projects such as the employee photo book for each department director (on-going), special HR
communications for recruitment board, flyers/brochures, benefit communications, and general information.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

There are no revenue enhancements associated with this request.

Not funding this request will prevent HR from enhancing Town leadership and employee services. HR will be limited
regarding professional promotion of Town vacancies and benefits.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND
10 GENERAL

DEPARTMENT
13 HUMAN RESOURCES EXP

DIVISION
10-13EXP 13 HUMAN RESOURCES

SUPPLEMENTAL DETAILS - ACTIVE

TITLE HR TRAVEL & TRAINING | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5530 TRAVEL $2,300 $2,300 $2,300 $2,300 $2,300
TOTAL $2,300 $2,300 $2,300 $2,300 $2,300
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

The purpose of this request is for "additional" travel funds to attend in-state Risk Management seminars and
conferences to enhance current HR services and risk prevention initiatives as well as support and maintain a quality
workforce.

The ability for HR staff to attend Risk Management training in-state and locally including but not limited to TML
seminars/conferences and PRIMA seminars/conferences in order to improve risk management services, related risk
management advice, and effective processes and systems for the Town and its employees related to risk prevention
initiatives.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

There is no revenue enhancement associated with this request. The indirect savings would be lower risk and legal
claims.

Not funding this request will prevent HR staff from attending local and in-state professional education sessions and
conferences which will limit the quality of HR knowledge, services, and advice related to risk prevention and legal
compliance.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 13 HUMAN RESOURCES EXP 10-13EXP 13 HUMAN RESOURCES
SUPPLEMENTAL DETAILS - ACTIVE

TITLE OFFICE SUPPLIES | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5210 OFFICE SUPPLIES $824 $824 $824 $824 $824
TOTAL $824 $824 $824 $824 $824
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

HR does not currently have office supplies. | am requesting additional funds for HR office supplies to help maintain a |Memory sticks provide organized and effective methods of communication to new employees. Badge supplies allow for
high level of service for a quality workforce. prompt and efficient processing of new employee badges. Uniform labeling of recruitment packets and new employee
files will help properly represent the Town when promoting employment opportunities or processing new employees.
The additional office supply funds will be used to purchase the following:

-ID badge lanyards and holders ($52 for 100 holders and $13 for lanyards)

-Memory sticks (40 @ $18/ea.) used as a tool and resource for new employees which includes the Town's policy
manual, time sheet, time off request form, benefits information and related videos $720

-Label maker to create folder names and used for recruitment interview packets $50

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

There are no direct revenue enhancements associated with this request. The consequences of not funding this request include poor representation of the Town of Prosper when promoting
employment opportunities or processing new employees. Inability to be organized and provide effective methods of
communication. And, ID badges that are not easily accessible for new employees which may disrupt work productivity
when Town employment verification is requested by a third party in order to conduct normal business.

SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS

None.
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 20 POLICE EXP 10-20EXP 20 POLICE
SUPPLEMENTAL DETAILS - ACTIVE
TITLE 3 PATROL OFFICER POSITIONS | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019

5110 SALARIES $156,540 $156,540 $156,540 $156,540 $156,540
5145 SOCIAL SECURITY EXPENSE $9,705 $9,705 $9,705 $9,705 $9,705
5150 MEDICARE EXPENSE $2,270 $2,270 $2,270 $2,270 $2,270
5155 SUTA EXPENSE 622 622 622 622 622
5160 HEALTH INSURANCE $25,200 $25,200 $25,200 $25,200 $25,200
5165 DENTAL EXPENSE $1,080 $1,080 $1,080 $1,080 $1,080
5170 AD&D/LIFE INSURANCE $197 $197 $197 $197 $197
5175 LIABILITY (TML) WORKERS COMP $2,100 $2,100 $2,100 $2,100 $2,100
5180 TMRS EXPENSE $16,812 $16,812 $16,812 $16,812 $16,812
5185 LONG TERM/SHORT TERM DISABILIT $75 $75 $75 $75 $75
5210 OFFICE SUPPLIES $300 $300 $300 $300 $300
5214 TACTICAL SUPPLIES $3,669 S0 S0 S0 S0
5220 OFFICE EQUIPMENT $8,725 S0 S0 S0 S0
5230 DUES, FEES, & SUBSCRIPTIONS $1,200 $1,200 $1,200 $1,200 $1,200
5350 VEHICLE EXPENSE $10,000 $1,500 $1,500 $1,500 $1,500
5400 UNIFORM EXPENSE $3,000 $250 $250 $250 $250
5530 TRAVEL $3,000 S0 S0 S0 S0
5536 TRAINING/SEMINARS $12,000 $3,000 $3,000 $3,000 $3,000
5630 SAFETY EQUIPMENT $3,500 $250 $250 $250 $250

TOTAL $259,995 $221,101 $221,101 $221,101 $221,101

COMMENTS
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WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To obtain three patrol officer positions.

Increased patrol coverage with new officers, more overlap shift coverage.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

There would be less ability to have adequate coverage on all shifts by patrol when officers are ill, on vacation,
out in training, military duty, etc.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

The new positions would include three patrol officer positions with benefits.
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 20 POLICE EXP 10-20EXP 20 POLICE
SUPPLEMENTAL DETAILS - ACTIVE
TITLE 1 SERGEANT POSITION | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5110 SALARIES $53,945 $53,945 $53,945 $53,945 $53,945
5145 SOCIAL SECURITY EXPENSE $3,344 $3,344 $3,344 $3,344 $3,344
5150 MEDICARE EXPENSE $782 $782 $782 $782 $782
5155 SUTA EXPENSE $155 $155 $155 $155 $155
5160 HEALTH INSURANCE $6,300 $6,300 $6,300 $6,300 $6,300
5165 DENTAL EXPENSE $270 $270 $270 $270 $270
5170 AD&D/LIFE INSURANCE $68 $68 $68 $68 $68
5175 LIABILITY (TML) WORKERS COMP $525 $525 $525 $525 $525
5180 TMRS EXPENSE $5,794 $5,794 $5,794 $5,794 $5,794
5185 LONG TERM/SHORT TERM DISABILIT $1,553 $1,553 $1,553 $1,553 $1,553
5210 OFFICE SUPPLIES $75 $75 $75 $75 $75
5220 OFFICE EQUIPMENT $2,327 S0 S0 S0 S0
5230 DUES, FEES, & SUBSCRIPTIONS $300 $300 $300 $300 $300
5530 TRAVEL $225 $225 $225 $225 $225
5536 TRAINING/SEMINARS $600 $600 $600 $600 $600
TOTAL $76,263 $73,936 $73,936 $73,936 $73,936
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To obtain a new Sergeant position to help with supervisory coverage.

allow for maximum coverage.

This position allows for more coverage on each shift by supervisors. A supervisor would be assigned to each shift to

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

Supervisory coverage would be limited when another supervisor is out due to vacation, training, illness, etc.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

Sergeant position with benefits to supplement supervisory coverage per shift.
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FUND
10 GENERAL

TOWN OF PROSPER
DEPARTMENT

30 FIRE/EMS EXP

DIVISION
10-30EXP 30 FIRE/EMS

SUPPLEMENTAL DETAILS - ACTIVE

TITLE WINDSONG RANCH FIRE STATION STAFFING | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5110 SALARIES $378,000 $378,000 $378,000 $378,000 $378,000
5400 UNIFORM EXPENSE $22,824 $7,800 $7,800 $7,800 $7,800
TOTAL $400,824 $385,800 $385,800 $385,800 $385,800
COMMENTS

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

WHAT IS THE PURPOSE OF THIS REQUEST?

Staffing plan calls for 12 Firefighters/Paramedics to begin in three stages--Jan. 1, April 1, and August 1. Three
Lieutenants and three Drivers would be promoted from within and begin when the station opens. Total full-year
salary and benefits cost for 12 new positions is $876,132. Total full-year cost of promotions is approximately

$54,000.

This item is necessary to gain the benefits of greatly improved fire protection in the western half of Prosper. A fire
station without Firefighters is an unused asset. This greater protection could ultimately help lower the Town's ISO

rating, which in turn lowers homeowner insurance premiums.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

No revenue enhancements expected.

The Town would have an expensive, unused asset in the unmanned fire station. Not only would it be ineffective,

but it could expose the Town to criticism.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

Twelve Firefighters/Paramedics (New)
Three Drivers (Promoted from within)
Three Lieutenants (Promoted from within)
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 30 FIRE/EMS EXP 10-30EXP 30 FIRE/EMS
SUPPLEMENTAL DETAILS - ACTIVE
TITLE EMS BILLING CHANGE | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5440 EMS $22,000 $0 $0 $0 $0
TOTAL $22,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Increase our collection rate, as well as providing us with better software to keep us up to date on changes in the
market place.

Increase in collections for EMS billing. Also new technology that will help us keep up with the ever changing
healthcare environment.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

10 to 12 % increase in collections.

Missing out on funds from EMS billing and not being able to keep up with changes in healthcare.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

No new positions added.
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 30 FIRE/EMS EXP 10-30EXP 30 FIRE/EMS

SUPPLEMENTAL DETAILS - ACTIVE

TITLE EMERGENCY MANAGEMENT | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019

5445 Emergency Management Expense $15,500 $15,500 $15,500 $15,500 $15,500

TOTAL $15,500 $15,500 $15,500 $15,500 $15,500

COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?
CASA Radar to help with early storm warnings. CERT team. Early and more exact storm warnings. Citizens will be able to apply for storm shelters. Mitigation and recovery
Hazard Mitigation Plan. Membership to NCTCOG. Volunteer Emergency Manager cost. funds from Federal funds.
WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?
Some mitigation and recovery funds. The dollars would depend upon the damage. No mitigation or damage funds from Federal funds. Citizens will not be able to apply for the storm shelters.
SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND
10 GENERAL

DEPARTMENT
30 FIRE/EMS REV

DIVISION
10-30REV 30 FIRE/EMS

SUPPLEMENTAL DETAILS - ACTIVE

TITLE REVENUE INCREASE FROM NEW MICU BILLING SYSTEM | TYPE

|SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
4310 CHARGES FOR SERVICES ($22,000) ($22,000) ($22,000) ($22,000) ($22,000)
TOTAL ($22,000) ($22,000) ($22,000) ($22,000) ($22,000)
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Cost of new billing system with Emergicon is $22,000. Revenues are expected to increase under new system, so
offsetting cost is used .--K.A.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 35 FIRE MARSHAL EXP 10-35EXP 35 FIRE MARSHAL
SUPPLEMENTAL DETAILS - ACTIVE
TITLE CONTRACT INSPECTIONS, VACATION COVERAGE | TYPE  |SUPPLEMENTAL REQUEST-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5480 CONTRACT SERVICES $2,000 $2,000 $2,000 $2,000 $2,000
TOTAL $2,000 $2,000 $2,000 $2,000 $2,000
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Coverage for inspections requested while on vacation.

Better customer service.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

Contractors and developers will be delayed.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

Fill in inspector.
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 35 FIRE MARSHAL EXP 10-35EXP 35 FIRE MARSHAL
SUPPLEMENTAL DETAILS - ACTIVE
TITLE LEGAL | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5430 LEGAL FEES $2,000 $2,000 $2,000 $2,000 $2,000
TOTAL $2,000 $2,000 $2,000 $2,000 $2,000
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Legal fees, ordinance review, code compliance representation.

Legal review, and or representation.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None. Unfunded for services.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 35 FIRE MARSHAL EXP 10-35EXP 35 FIRE MARSHAL

SUPPLEMENTAL DETAILS - ACTIVE

TITLE PUBLIC EDUCATION PROMOTIONAL ITEMS | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5260 ADVERTISING $2,000 $2,000 $2,000 $2,000 $2,000
TOTAL $2,000 $2,000 $2,000 $2,000 $2,000
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?
Public education. Provides the ability to catch the attention of the public during fire prevention presentations, special events, and

station tours. In the past they have been well received.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?
None Lack of ability to attract and maintain the attention of the public.
SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS

N/A
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TOWN OF PROSPER
FUND DEPARTMENT

10 GENERAL 40 STREETS EXP

DIVISION
10-40EXP 40 STREETS

SUPPLEMENTAL DETAILS - ACTIVE

TITLE PRESTON ROAD ILLUMINATION | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016

FY 2017 FY 2018 FY 2019

5480 CONTRACT SERVICES $415,000 S0

TOTAL $415,000 $0

$0 $0
$0 $0

S0
$0

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Provide partial street lighting along Preston Rd. Total project cost $1,000,000. It will help provide safer roadways for residents.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 40 STREETS EXP 10-40EXP 40 STREETS

SUPPLEMENTAL DETAILS - ACTIVE

TITLE CRACK SEAL STREETS | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5480 CONTRACT SERVICES $12,500 $12,500 $12,500 $12,500 $12,500
TOTAL $12,500 $12,500 $12,500 $12,500 $12,500
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?
To start a crack sealing program and seal 10% of the streets throughout Town. 2014 Strategic Plan- Provide Efficient and Effective Roads and Infrastructure. To prevent water getting under the

pavement and provide longer road life. Linear feet of sealing completed will measure the success of this request.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None. Faster deterioration of roadways.

SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS

None.
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TOWN OF PROSPER

FUND
10 GENERAL

DEPARTMENT
40 STREETS EXP

DIVISION
10-40EXP 40 STREETS

SUPPLEMENTAL DETAILS - ACTIVE

TITLE DOWNTOWN ENHANCEMENTS | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5480 CONTRACT SERVICES $75,000 S0 S0 S0 $0
TOTAL $75,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

On May 15, 2014, Council provided direction to staff to alter the scope of the project to include reconstruction of
sidewalks, modification to parking stalls and construction of new street lighting. Also landscaping and irrigation
between Coleman and Crockett on Broadway.

With the enhancements to the downtown area it will improve the image to the Town's commitment to excellence.
This will show community character and maintain pleasant visual looks in Town.
The number of square feet of concrete stamped and stained will measure the success of this request.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None

There will be a reduction in service.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 40 STREETS EXP 10-40EXP 40 STREETS
SUPPLEMENTAL DETAILS - ACTIVE
TITLE WEST SIDE ROAD GRAVEL | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
5310 RENTAL EXPENSE $4,000 S0 $0 $0 S0
5650 MAINTENANCE MATERIALS $46,000 $0 $0 $0 $0
TOTAL $50,000 $0 $0 $0 $0
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

2014 Strategic Plan- Provide Efficient and Effective Roads and Infrastructure. Will provide travelers with safe and

Frontier Parkway, Legacy Road, and Parvin Road are in need of gravel and grading.

graded roads.

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

More citizen complaints and higher costs for future maintenance.

FINANCE / BUDGET OFFICE / CMO COMMENTS

SUMMARIZE NEW POSITIONS IN THIS REQUEST

No new positions are requested for this item.
Calls and/or complaints will measure the success of this request.
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FUND DEPART

10 GENERAL

TOWN OF PROSPER

45 PUBLIC LIBRARY EXP

DIVISION
10-45EXP 45 PUBLIC LIBRARY

MENT

SUPPLEMENTAL DETAILS - ACTIVE

TITLE INTEGRATED LIBRARY SYSTEM | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5220 OFFICE EQUIPMENT $2,000 S0 S0 S0 S0
5418 IT FEES $1,500 S0 S0 S0 S0
5480 CONTRACT SERVICES $3,000 $3,000 $3,000 $3,000 $3,000
TOTAL $6,500 $3,000 $3,000 $3,000 $3,000
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

The Community Library must have its own ILS in order to successfully function as a public library. The current shared
ILS with the Prosper ISD, Follett's Destiny, is strictly a school system. An ILS is the foundation of the library's
organization. It is the mechanism for how the entire library's collection, acquisition, usage, patron information, and
collection value is organized. In order to analyze the library statistics and successfully analyze our collection, the
community library must have its own separate public library software and computer.

In addition to the staff, the ILS is what creates the organization of a library and its collection. Collection organization
and analysis is a key component to a successful library. Prosper Community Library will be able to know with certainty
what is in its collection, its circulation statistics, what areas need to be adjusted, and what goals may be set to utilize
collection at its full potential. When the library moves out of Reynolds Middle School this would be a necessity,

however, as the Town of Prosper grows, the library utilization grows. Therefore now is the time to implement its own
ILS.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

An ILS is the organization software of a library. Without organization, an entity does not function at its full potential.
Being able to access accurate statistics allows for successful collection development. Items that are outdated or do
not circulate are not a valuable resource to the library or community. Without the correct tools the library keeps
items that are not utilized or underutilized which is a waste of investment and not cost effective. However, having a
public library ILS will assist library staff in collection analysis and determine the best ways to invest funds into the
collection. Lost, damaged, or late items are also a cost to a library and with proper software these costs are brought
into focus and revenue loss decreases.

By continuing to share Reynolds Middle School's ILS, a system that Follett itself deems only appropriate for schools to
use, the Prosper Community Library is unable to completely and successfully analyze and control its collection. An ILS i
a key component to every library and without one the community library does not function to its full potential.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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FUND
10 GENERAL

TOWN OF PROSPER
DEPARTMENT

45 PUBLIC LIBRARY EXP

DIVISION
10-45EXP 45 PUBLIC LIBRARY

SUPPLEMENTAL DETAILS - ACTIVE

TITLE LIBRARIAN STAFF DEVELOPMENT | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5530 TRAVEL $1,000 $1,000 $1,000 $1,000 $1,000
5533 MILEAGE EXPENSE $400 $400 $400 $400 $400
5536 TRAINING/SEMINARS $1,000 $1,000 $1,000 $1,000 $1,000
TOTAL $2,400 $2,400 $2,400 $2,400 $2,400
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

The newly hired Library Director and Children's Librarian would attend training to stay up to date in the library field.
Current budget does not adequately cover staff attending professional conferences.

Conferences, such at the American Library Association, Texas Library Association, & Public Library Association, offer
educational opportunities specific to libraries that library staff would not otherwise have the occasion to experience .
By attending workshops, lectures, and networking with others in the industry, an immeasurable amount of knowledge
is gained. Conferences provide an opportunity to learn about current and future technologies, team building
experiences, networking with others in the industry, and revitalizes those attending.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

There are tremendous and real benefits to staff attending professional conferences. A knowledgeable, confident, and
passionate staff results in a library that is vital and utilized. Through learning of the experiences of other library staff,
guess work or costly error is removed. Best practices are shared at conferences, therefore time and cost is saved
through others knowledge. Networking is valuable and by forging relationships insight it gained and opportunities in
the library field are shared. All this results in a revitalized, educated staff that is current with trends in the industry

and therefore the library will benefit.

The Library Director and Children's librarian do not have adequate time in their daily schedule to research and find the
wealth of knowledge professional conferences provide. Networking is difficult between libraries in other communities,
not just in Texas, but across the nation. Successes and failures are unknown at other libraries to learn from.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION
SUPPLEMENTAL DETAILS - ACTIVE
TITLE CHRISTMAS FESTIVAL |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
5600 SPECIAL EVENTS $18,000 $18,000 $18,000 $18,000 $18,000
TOTAL $18,000 $18,000 $18,000 $18,000 $18,000
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

This will allow for us to continue to offer the Christmas festival at the current standard.

The committee is requesting extra funds for the Christmas festival. The total budget for the festival was $30,000,
including $20,000 in Parks and Recreation Special Events, and $10,000 in Special Revenue. The actual cost of the
festival was $37,000, with $27,000 paid from Parks and Recreation Special Events and $10,000 from Special
Revenue. The committee brought in sponsorships and vendor fees of $17,000.

The committee is requesting an additional $8,000 be allocated to the budget for the Christmas festival with
offsetting revenue of $8,000 for sponsorships. Total budget will be $38,000 with $18,000 anticipated funding from
donations and sponsorships.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

The committee would continue to pursue more sponsors to help make the event bigger and better. Sponsorships
are not always a guarantee. Or we would have to get to the point where we have to charge the patrons to do
activities at the event to help offset the expenses.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION
SUPPLEMENTAL DETAILS - ACTIVE
TITLE (PERS) SR ADMIN. ASST. POSITION ASSOCIATED EXP. TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

5110 SALARIES $31,131 $31,131 $31,131 $31,131 $31,131
5115 SALARIES - OVERTIME S0 S0 S0 S0 S0
5145 SOCIAL SECURITY EXPENSE $1,930 $1,930 $1,930 $1,930 $1,930
5150 MEDICARE EXPENSE $451 $451 $451 $451 $451
5155 SUTA EXPENSE $155 $155 $155 $155 $155
5160 HEALTH INSURANCE $6,300 $6,300 $6,300 $6,300 $6,300
5165 DENTAL EXPENSE $270 $270 $270 $270 $270
5170 AD&D/LIFE INSURANCE $7 $7 s7 s7 s7
5175 LIABILITY (TML) WORKERS COMP $557 $557 $557 $557 $557
5180 TMRS EXPENSE $3,343 $3,343 $3,343 $3,343 $3,343
5185 LONG TERM/SHORT TERM DISABILIT $896 $896 $896 $896 $896
5210 OFFICE SUPPLIES $75 $75 $75 $75 $75
5220 OFFICE EQUIPMENT $2,602 S0 S0 S0 S0
5230 DUES, FEES, & SUBSCRIPTIONS $300 $300 $300 $300 $300
5533 MILEAGE EXPENSE $225 $225 $225 $225 $225
5536 TRAINING/SEMINARS $600 $600 $600 $600 $600

TOTAL $48,842 $46,240 $46,240 $46,240 $46,240

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?
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The purpose is to provide the essential support and needed level of service for department/Town operations by:

- Handling correspondence, distributing mail, writing memos and letters, making copies, managing the flow of
information for the department, overseeing purchasing and accounts payable tasks, utilizing computer programs and
software, generating and distributing reports for the department and processing purchase orders, time sheets and
leave requests.

- Provide customer service by greeting and assisting customers, taking incoming calls, routing calls to the correct
office or person, copying and distributing messages within the office, answering questions from citizens, applicants,
employees and the general public, assisting customers with complaints and making calls for the department when
necessary.

- Provide numerous administrative services by scheduling appointments, typing, proofreading and preparing reports,
screening calls and participating in the duties relating to department administration, maintaining department
inventories including ordering and maintaining office equipment and supplies, maintaining personnel files, payroll
records and agenda items

- Assist with meeting, board and commission processes by preparing, assembling and delivering meeting packets,
coordinating and scheduling meetings, assisting in preparing presentations and presentation materials and typing
agendas and minutes.

- Maintain records and databases by updating and maintaining files and records, creating and maintaining databases
obtaining and entering information into databases, compiling and preparing information for reports and researching
or searching for information in files and databases.

A Parks and Recreation Department typically has its own Senior Admin. Assistant at 6-7,000 in population. External
and internal customer service will suffer without it due to the growth causing extra burdens on existing staff.

The ability to provide service both internally and externally for Parks and Recreation services.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Help with department facility use request and associated administrative tasks.

Inability to provide the appropriate level of internal and external service to operate.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION

SUPPLEMENTAL DETAILS - ACTIVE

TITLE CENTRAL CONTROL - IRRIGATION | TYPE

|SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019

6110 CAPITAL EXPENDITURE $57,000

TOTAL $57,000

S0 $0 $0 $0
$0 $0 $0 $0

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Central Control allows the Town to view exactly how much irrigation water is being used and able to monitor the
high and low flows of each station.
For FY 2015, modify from $155,000 to $57,000.

Many labor hours and money will be saved. This is best practice and many cities are using this to save water, limit
liability, and save much money in labor hours utilizing technology that would take much time. If there is a high flow,
this means normally a main line break. We can receive messages from the system to our phones. When a break
happens, we can program it to shut down after a certain flow. Low flow would be a lateral, a high flow would be a
main line. We can isolate the breaks, instead of looking around all over each park. From a computer, we can adjust
each station, more or less. The system also has a weather station. This sends back reports of conditions, moisture in
the ground, humidity, wind and temperature. This will give us the evapotranspiration rate (ET Rate).

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Use less water with the ET Rate info. If we have a break, we lose less water and save a call out.

The water usage stays high and we would use more man power for call outs. It would save cancellation of games, du
to a leak. Once again the system would shut down that problem area when the high or low flow was detected.
Longer testing of each system- each crew member would run a test or programs from the truck or the UTV's. We
would not be able to talk to the new Preston Road medians. We currently spec Motorola for all new construction. It
will be cheaper to retro fit our systems now, rather than later.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION
SUPPLEMENTAL DETAILS - ACTIVE
TITLE CONTRACTED SERVICES | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5480 CONTRACT SERVICES $23,500 $23,500 $23,500 $23,500 $23,500
TOTAL $23,500 $23,500 $23,500 $23,500 $23,500
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Contract out pond maintenance for the Town's ponds located at Town lake, Pecan Grove Park, Lakes of La Cima,
and Frontier Park.

Better looking ponds, healthier marine life, happier citizens, less negative phone calls and emails, easier access for
boaters.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Loss of fish from bad algae growth, very unsightly ponds, more citizen complaints, less fish caught by anglers, less
water to paddle a boat.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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FUND
10 GENERAL

TOWN OF PROSPER
DEPARTMENT

60 PARKS AND RECREATION EXP

DIVISION
10-60EXP 60 PARKS AND RECREATION

SUPPLEMENTAL DETAILS - ACTIVE

TITLE PROMOTIONAL PRINTING & MAILING | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5240 POSTAGE AND DELIVERY $6,700 $6,700 $6,700 $6,700 $6,700
5280 PRINTING & REPRODUCTION $5,300 $5,300 $5,300 $5,300 $5,300
TOTAL $12,000 $12,000 $12,000 $12,000 $12,000
COMMENTS

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

WHAT IS THE PURPOSE OF THIS REQUEST?

Printing of activity information 3 times a year for recreational classes & events. The recreation department has
also acquired the senior/5-0 newsletter that is currently being mailed semi-annually.

Residents will get a community guide delivered directly to their mail box and can see what programs we are
offering here in Prosper. Residents will be able to stay in Town for their recreational needs instead of having to go
to cities surrounding us like they do for so many actives currently. We will also get more people interested in

teaching and offering programs through the Town.

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

The more we advertise our recreational programs the more participants we get to register and the more revenue
that comes into the department. The increase in the number of participants will allow us to offer more activities,

which will create additional offsetting revenue.

Continuing to promote through word of mouth, social media, and handout flyers.

Without this seasonal distribution of activities, registration will continue to stay at a lower number. We will
continue to be creative in our promoting & marketing campaign.

FINANCE / BUDGET OFFICE / CMO COMMENTS

SUMMARIZE NEW POSITIONS IN THIS REQUEST
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION
SUPPLEMENTAL DETAILS - ACTIVE
TITLE RECREATION ACTIVITIES | TYPE  |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5260 ADVERTISING $2,000 $2,000 $2,000 $2,000 $2,000
5995 RECREATION ACTIVITIES $8,500 $8,500 $8,500 $8,500 $8,500
TOTAL $10,500 $10,500 $10,500 $10,500 $10,500
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Included in this expense is the cost of new recreation programs and associated transaction fees from the rec
software Sports Conductor, as well as any applicable credit card transaction fees. Also, we will be hosting two
senior programs during the year that have been previously funded through other departments. There is an

offsetting revenue to cover the anticipated expenses.

Online registration and recreation activities. With more recreational programs coming online the number of
participants will steadily continue to grow. This expense will include the cost for the program and online

transaction fee.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

These expenses are variable to registration and thus have direct revenue offsets. With our new recreational
software we will be paying a per transaction fee and credit card fees. This expense is directly tied to the revenue
that is coming in from the recreational activities and these fees will be factored in to the cost of the activities.

Customer service would be affected by not offering the option to register and pay online.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION
SUPPLEMENTAL DETAILS - ACTIVE
TITLE REPAIR AND MAINTENANCE- PROJECTS | |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5320 REPAIRS & MAINTENANCE $113,500 $40,000 $40,000 $40,000 $40,000
TOTAL $113,500 $40,000 $40,000 $40,000 $40,000
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Projects to enhance our parks.

Stripe Frontier Park parking lines, handicap, and fire lanes.

Install new irrigation nozzles on Prosper Trail, same as First and Coit.

Bike racks for Frontier Park.

More pavilion tables.

Continue tree replacement at Frontier Park.

Rye grass for sports fields. (515,000 per year.)

New trash barrels for sports fields.

Wood fiber for playgrounds- Frontier Park; Pecan Grove. ($25,000 per year.)

0 N U AWNR

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

1. Lines have not been painted since park opened. Time for maintenance

2. Nozzles will save water, less waste.

3. Citizens have asked for 3 racks. Now that we have a connecting trail bordering the south housing development,
bike riders are using the trails more often.

4. Frontier pavilion is being used more this year than ever. We currently have 4 tables. We need 4 more so we can
accommodate more rentals.

5. Would not have safe playing surface for our teams. Our seasons go beyond our growing season, and start before
our growing season. Rye protects the turf during the winter months.

6. We need new trash barrels to replace some of the rusted out old ones.

7. We must keep the fall zones up to safety standards. Without this, we would be in violation of law. The wood fibe|
acts as padding within the playground.

I

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND
10 GENERAL

DEPARTMENT
60 PARKS AND RECREATION EXP

DIVISION
10-60EXP 60 PARKS AND RECREATION

SUPPLEMENTAL DETAILS - ACTIVE

TITLE SOUTHWEST CORNER FRONTIER PARK LIGHTING | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
6110 CAPITAL EXPENDITURE $425,000 $0 $0 $0 $0
TOTAL $425,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To Provide Musco Sport Field Lighting to the southwest corner of Frontier Park.

We will accomplish goals established in the 2014 Strategy Planning Session:

1. Maximize Recreation and Leisure Opportunities - Will provide additional playable time at night to allow more
practice and game times.

2. Council direction during the 2014 Strategy Planning Session was to provide largest amount of useable space for
practice fields and to construct lights on all recommended areas of Frontier Park.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

As we can utilize more playable time and area, we will increase revenue collected from user fees and facility fees.

We will delay the accomplishment of our identified goals. Based on information provided by organized sports
leagues, the Town currently only has two lit field areas, and to meet consumer demand will need more.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION

SUPPLEMENTAL DETAILS - ACTIVE

TITLE CAPITAL EXPENDITURE- VEHICLES | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
6160 CAPITAL EXPENDITURE - VEHICLES $22,500 S0 S0 S0 S0
TOTAL $22,500 $0 $0 $0 $0
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?
Two new trucks to provide for new staff. New trucks are needed to supply for the tasks given to the new employees.
WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

If our new positions are not approved, then we do not need new vehicles. The positions are new. Each position is
specialized and one would be sharing a truck just like most of my crew.

SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION
SUPPLEMENTAL DETAILS - ACTIVE
TITLE CELL PHONE EXPENSE | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5521 CELL PHONE EXPENSE $533 $533 $533 $533 $533
TOTAL $533 $533 $533 $533 $533
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Equip new positions with cell phone(s).

Communication while on duty and special events.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Less vehicle expense to locate employees.

Increased vehicle expense locating employees.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

Arborist, Irrigation Spec., Maint. Worker were requested separately.
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION
SUPPLEMENTAL DETAILS - ACTIVE
TITLE EVENT SUPPLIES TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
5600 SPECIAL EVENTS $4,500 $0 $0 $0 $0
TOTAL $4,500 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To purchase tables, chairs, camera and portable sound system for our community events.
Approx. 10 tables

60 chairs

1 digital camera

Portable sound system

Ability to have equipment when needed.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Continue to borrow or rent, when needed.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION
SUPPLEMENTAL DETAILS - ACTIVE
TITLE SAFETY EQUIPMENT TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
5630 SAFETY EQUIPMENT $1,900 $0 $0 S0 S0
TOTAL $1,900 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Equip new vehicles with safety lights; outfit new staff positions with safety wear.

Ensure safety of employees while performing duties within the scope of the position.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Control capital loss due to accidents.

Lack of equipment for new employees and vehicles.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

2 vehicles, Arborist, Irrigation Spec., Maint. Worker were requested separately.
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION

SUPPLEMENTAL DETAILS - ACTIVE

TITLE UNIFORM EXPENSE | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019

5400 UNIFORM EXPENSE $1,900 $1,900 $1,900 $1,900 $1,900

TOTAL $1,900 $1,900 $1,900 $1,900 $1,900

COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?
Add funds for requested and previously approved personnel that includes pants, shirts, hats and footwear. Ensure uniform appearance for all personnel within the division that are in constant contact with the public.
WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?
Professional appearance for all personnel. Not having a uniformed work force representing the Town Parks Division.
SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS

Sixty percent for Arborist, Irrigation Specialist, maintenance worker that were requested separately, and forty
percent for positions that were replaced or approved mid-year.
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 60 PARKS AND RECREATION REV 10-60REV 60 PARKS AND RECREATION

SUPPLEMENTAL DETAILS - ACTIVE

TITLE RECREATION ACTIVITY | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
4058 PARK PROGRAM FEES ($8,500) ($8,500) ($8,500) ($8,500) ($8,500)
TOTAL ($8,500) ($8,500) ($8,500) ($8,500) ($8,500)
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

This number will fluctuate depending on the number of registered participants and the cost of recreation
activity/classes.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND
10 GENERAL

DEPARTMENT
70 MUNICIPAL COURT EXP

DIVISION
10-70EXP 70 MUNICIPAL COURT

SUPPLEMENTAL DETAILS - ACTIVE

TITLE ASSOCIATE JUDGE DUTIES AND PAY |

TYPE

|SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
5127 Salaries-Certification Pay $9,000 $9,000 $9,000 $9,000 $9,000
TOTAL $9,000 $9,000 $9,000 $9,000 $9,000]
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Associate Judge Duties and Pay - allow court administrator to have judicial authority to execute matters that need
to be handled timely (motions, appeals, plea bargains, etc).

Reduces the need to add additional dockets and allows responses to requests from attorneys and defendants
to be handled daily. Will result in a reduction of wait time on docket days for defendants to see the Judge
during that session because some cases have been handled prior.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

More timely adjudication will also result in earlier case disposition, payment collection and/or due dates.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

Extending judicial services to handle cases in a more timely manner. To have judicial authority during the court's
operation hours without increased dockets and other services attached to dockets (i.e. security personnel).
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TOWN OF PROSPER

FUND
10 GENERAL

DEPARTMENT
70 MUNICIPAL COURT EXP

DIVISION
10-70EXP 70 MUNICIPAL COURT

SUPPLEMENTAL DETAILS - ACTIVE

TITLE SCANNERS-COURT OFFICE & PRINTER/COPIER-COURTROOM |

TYPE

|SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 |

FY 2016

FY 2017 FY 2018 FY 2019

5220 OFFICE EQUIPMENT $3,310

TOTAL $3,310

Sy $0 $0
$0 $0 $0

S0
$0

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Eliminate paper files for Court records and administrative records. Provide Clerk staff equipment to be used during
Court sessions in the courtroom.

Reduce or eliminate the need for storage equipment and space. Cases can be updated and Court documents copied
during the hearing while defendants are present at the Judge's bench.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Difficulty in providing effective communication between Clerk and Judge during court and accurate execution of
orders and instructions during the Court session due to the Clerk having to stay in the Court office the entire time.

No timely access to records, congested space in work areas.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 70 MUNICIPAL COURT EXP 10-70EXP 70 MUNICIPAL COURT
SUPPLEMENTAL DETAILS - ACTIVE
TITLE FIRE-RESISTANT SAFE | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5220 OFFICE EQUIPMENT $500 S0 $0 S0 S0
TOTAL $500 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To secure petty cash and daily deposit during non-business hours.

Provide a secure location for storage of money.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 70 MUNICIPAL COURT EXP 10-70EXP 70 MUNICIPAL COURT
SUPPLEMENTAL DETAILS - ACTIVE
TITLE OFFICE CHAIRS | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5220 OFFICE EQUIPMENT $960 $0 $0 S0 S0
TOTAL $960 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Task chairs for clerk staff - 2 chairs.

Current chairs are not in good condition.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Provide a more multi-task and ergonomic chair for clerk area.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT

10 GENERAL 80 INSPECTIONS EXP

DIVISION
10-80EXP 80 INSPECTIONS

SUPPLEMENTAL DETAILS - ACTIVE

TITLE VOICETRAKIT IVR | TYPE

|SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5230 DUES, FEES, & SUBSCRIPTIONS $16,500 $6,500 $6,825 $6,825 $7,165
TOTAL $16,500 $6,500 $6,825 $6,825 $7,165
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Background

The Town of Prosper is requesting to have the ability to integrate with an IVR solution. The Town would like CRW to
provide a quote for the VoiceTRAKIT IVR standard workflow product, without any customizations to the standard
functionality.

Statement of Work

VoiceTRAKIT IVR allows agencies to provide an out-of-the-box IVR system, without the need to purchase hardware or
support the system onsite. IVR only allows for the scheduling of any PermitTRAK inspections. CRW hosts the VoiceTRAKIT
IVR system from a dedicated server storage facility with 99.9% guaranteed up-time.

Cost Summary

Licensing/Implementation Cost

Configuration of services $ 9,500.00

User Training (remote 1 hour session) $ 500.00

Total $ 10,000.00

Annual Hosting Fees (based on 1,000 minutes/month)*

Year 1 Hosting $ 6,500.00 **

Year 2 Hosting $ 6,500.00 **

Year 3 Hosting $ 6,825.00 **

Year 4 Hosting $ 6,825.00 **

Year 5 Hosting $ 7,165.50 **

* Additional minutes may be purchased by the agency, and will be priced according to the then-current price schedule.
** Supports up to four(4) simultaneous calls. Additional lines can be purchased as needed, based on call capacity.

Currently Town staff receives emails and faxes from contractors to request an inspection, then staff manually enters in
the inspection request into Traklt, then schedules each inspection to an inspector. The IVR system allows contractors
to call in the inspection request and all the data is entered automatically into Traklt. This saves a significant amount of
staff time (approximately 600-700 hours annually) and improves customer service. Also by using the IVR system, the
deadline for receiving a request moved from 4pm the day before to 6am the same day.

The Town would move to accepting inspections requests by phone or website only.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Staff will continue to manually enter in inspection requests, using 600-700 hours of staff time annually doing data
entry that could be automated. Customers will also not be able to call in an inspection request and the inspection
request deadline will remain at 4pm the day before.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 80 INSPECTIONS EXP 10-80EXP 80 INSPECTIONS
SUPPLEMENTAL DETAILS - ACTIVE
TITLE ADMINISTRATIVE ASSISTANT | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5110 SALARIES $24,317 $24,317 $24,317 $24,317 $24,317
5145 SOCIAL SECURITY EXPENSE $1,508 $1,508 $1,508 $1,508 $1,508
5150 MEDICARE EXPENSE $353 $353 $353 $353 $353
5155 SUTA EXPENSE $155 $155 $155 $155 $155
5160 HEALTH INSURANCE $6,300 $6,300 $6,300 $6,300 $6,300
5165 DENTAL EXPENSE $270 $270 $270 $270 $270
5170 AD&D/LIFE INSURANCE $6 $6 $6 $6 $6
5175 LIABILITY (TML) WORKERS COMP $550 $550 $550 $550 $550
5180 TMRS EXPENSE $2,612 $2,612 $2,612 $2,612 $2,612
5185 LONG TERM/SHORT TERM DISABILIT $700 $700 $700 $700 $700
5210 OFFICE SUPPLIES $75 $75 $75 $75 $75
5220 OFFICE EQUIPMENT $2,602 S0 S0 S0 S0
5230 DUES, FEES, & SUBSCRIPTIONS $300 $300 $300 $300 $300
5530 TRAVEL $225 $225 $225 $225 $225
5536 TRAINING/SEMINARS $600 $600 $600 $600 $600
TOTAL $40,573 $37,971 $37,971 $37,971 $37,971
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

The request is for a new position, Administrative Assistant, to be the primary person to assist customers and
answer the phone for Development Services, Engineering, and Parks & Recreation (409 and 407 East First Street).

improve internal and external customer service.

Currently, one of the Development Services Permit Technicians assists customers at the front desk at 407 East First
Street. Phone calls are diverted to an automatic directory instead of to an actual person. Having a full time
Administrative Assistant would eliminate the need for the automatic phone directory, would assist customers in
getting their questions to the correct staff person in the correct department, would allow the front desk Permit
Technician to spend more time assisting contractors and entering in data from permits into Traklt, and would

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?
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Without an Administrative Assistant, the Development Services, Parks & Recreation, and Engineering Departments
will continue using an automated phone directory for all incoming calls. Also the front desk Permit Technician will
continue to serve as an Administrative Assistant, which delays getting permits entered into Traklt and getting
permits out to contractors.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

Administrative Assistant
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 80 INSPECTIONS EXP 10-80EXP 80 INSPECTIONS
SUPPLEMENTAL DETAILS - ACTIVE
TITLE PLUMBING INSPECTOR | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 FY 2016 FY 2018 FY 2019

5110 SALARIES $34,358 $34,358 $34,358 $34,358 $34,358
5145 SOCIAL SECURITY EXPENSE $2,130 $2,130 $2,130 $2,130 $2,130
5150 MEDICARE EXPENSE $498 $498 $498 $498 $498
5155 SUTA EXPENSE $155 $155 $155 $155 $155
5160 HEALTH INSURANCE $6,300 $6,300 $6,300 $6,300 $6,300
5165 DENTAL EXPENSE $270 $270 $270 $270 $270
5170 AD&D/LIFE INSURANCE $8 $8 $8 $8 $8
5175 LIABILITY (TML) WORKERS COMP $560 $560 $560 $560 $560
5180 TMRS EXPENSE $3,690 $3,690 $3,690 $3,690 $3,690
5185 LONG TERM/SHORT TERM DISABILIT $990 $990 $990 $990 $990
5210 OFFICE SUPPLIES $75 $75 $75 $75 $75
5220 OFFICE EQUIPMENT $2,602 S0 S0 S0 S0
5230 DUES, FEES, & SUBSCRIPTIONS $300 $300 $300 $300 $300
5352 FUEL $1,600 $1,600 $1,600 $1,600 $1,600
5400 UNIFORM EXPENSE $320 $320 $320 $320 $320
5521 CELL PHONE EXPENSE $1,200 $1,080 $1,080 $1,080 $1,080
5526 DATA NETWORK $800 $800 $800 $800 $800
5530 TRAVEL $225 $225 $225 $225 $225
5536 TRAINING/SEMINARS $600 $600 $600 $600 $600
5620 TOOLS & EQUIPMENT $160 S0 S0 S0 S0
5630 SAFETY EQUIPMENT $120 S0 S0 S0 S0
6160 CAPITAL EXPENDITURE - VEHICLES $14,560 S0 S0 S0 S0

TOTAL $71,521 $53,959 $53,959 $53,959 $53,959
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COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Additional Plumbing Inspector due to the increased workload in Inspections. In addition to an increase in residential
permits, the Town is experiencing an increase in non-residential construction activity also. Several buildings along
Preston Road will start construction in 2015 with 2016 opening dates. Currently, if the department has a vacant
position, or someone is out sick/vacation, staff must work overtime in an effort to keep up with workload and
inspections are still rolling over.

The benefit is Inspections will be able to continue performing inspections on schedule, customers will receive
responses from inspectors same day or next morning, staff will be able to keep up with demand when an inspector is
sick or on vacation.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

The consequences of being short staffed in Inspections is additional overtime, rolling inspections to the next day
becomes more frequent, and longer wait times for customer service. If inspectors are performing more than 40
inspections per day on average, the quality of the inspection may suffer.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

Plumbing Inspector
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 90 PLANNING EXP 10-90EXP 90 PLANNING
SUPPLEMENTAL DETAILS - ACTIVE
TITLE PLANNER | | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

5110 SALARIES $32,703 $32,703 $32,703 $32,703 $32,703
5145 SOCIAL SECURITY EXPENSE $2,029 $2,029 $2,029 $2,029 $2,029
5150 MEDICARE EXPENSE $474 $474 $474 $474 $474
5155 SUTA EXPENSE $155 $155 $155 $155 $155
5160 HEALTH INSURANCE $6,300 $6,300 $6,300 $6,300 $6,300
5165 DENTAL EXPENSE $270 $270 $270 $270 $270
5170 AD&D/LIFE INSURANCE S8 $8 $8 S8 $8
5175 LIABILITY (TML) WORKERS COMP $558 $558 $558 $558 $558
5180 TMRS EXPENSE $3,512 $3,512 $3,512 $3,512 $3,512
5185 LONG TERM/SHORT TERM DISABILIT $942 $942 $942 $942 $942
5210 OFFICE SUPPLIES $300 $300 $300 $300 $300
5220 OFFICE EQUIPMENT $4,100 S0 S0 S0 S0
5230 DUES, FEES, & SUBSCRIPTIONS $300 $300 $300 $300 $300
5400 UNIFORM EXPENSE $100 $100 $100 $100 $100
5418 IT FEES $300 $300 $300 $300 $300
5521 CELL PHONE EXPENSE $1,500 $1,200 $1,200 $1,200 $1,200
5530 TRAVEL $300 $300 $300 $300 $300
5533 MILEAGE EXPENSE $250 $250 $250 $250 $250
5536 TRAINING/SEMINARS $800 $800 $800 $800 $800

TOTAL $54,901 $50,501 $50,501 $50,501 $50,501

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?
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Request is for a Planner | - new position in the Planning Division.

The Planning Division is requesting a Planner | to assist with predevelopment meetings and plan review. This will
allow for the Senior Planner to spend additional time on reviewing zoning requests, Planned Development request,
Comprehensive Plan Implementation projects, and Strategic Plan projects, such as the Subdivision Ordinance and
Zoning Ordinance updates.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Currently the Director of Development Services reviews all Planned Development applications, most zoning
applications, and works on the implementation of the Comprehensive Plan. Without additional Planning staff, the
Director is unlikely to implement the Comprehensive Plan in a timely fashion due to the amount of workload from
current zoning and development cases.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

Planner |
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TOWN OF PROSPER

FUND
10 GENERAL

DEPARTMENT
98 ENGINEERING EXP

DIVISION
10-98EXP 98 ENGINEERING

SUPPLEMENTAL DETAILS - ACTIVE

TITLE TRAFFIC ENGINEERING SERVICES | TYPE

|SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5410 PROFESSIONAL SERVICES $35,000 $35,000 $35,000 $35,000 $35,000
TOTAL $35,000 $35,000 $35,000 $35,000 $35,000
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Provide on-call traffic engineering services to include traffic counts, signal warrant studies, traffic impact analyses,
traffic calming studies, and other similar professional services. This will be a new annual recurring expenditure.

Proactive management of traffic flows and identification of problem spots. Improved prioritization of roadway
capital improvement funds utilizing objective capacity criteria. Ability to respond promptly to citizen and developer
requests for information or assistance in regards to traffic engineering issues.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None. Slow or delayed responses to citizen and developer requests for information or assistance in regards to traffic
engineering issues. Prioritization of roadway improvements based on subjective criteria or in response to existing
system deficiencies.

SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS

None.
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION
98 ENGINEERING EXP 10-98EXP 98 ENGINEERING

SUPPLEMENTAL DETAILS - ACTIVE

10 GENERAL

TITLE CIP MANAGEMENT SOFTWARE | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5419 IT LICENSES $35,000 $10,000 $10,000 $12,500 $12,500
TOTAL $35,000 $10,000 $10,000 $12,500 $12,500
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Improved oversight and tracking of the overall Capital Improvement Program and of individual Capital
Improvement Projects. Improved insight into schedules, budgets, contracts, documentation, and other similar
aspects of the overall program and individual projects. Consistent oversight controls across all departments that
implement capital projects. Software will benefit capital projects performed by Engineering, Public Works, Parks
and Recreation, Fire, and other departments.

Implement a Town-wide computer-based solution for Capital Improvement Program & Project management. After
the initial startup costs, there will be an annual maintenance fee thereafter.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None. Continued reliance on paper-based program and project management.

SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS

None.
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 99 NON-DEPARTMENTAL EXP 10-99EXP 99 NON-DEPARTMENTAL

SUPPLEMENTAL DETAILS - ACTIVE

TITLE ADJUST PAY: MOVE TO MINIMUM | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5110 SALARIES $13,844 $13,844 $13,844 $13,844 $13,844
TOTAL $13,844 $13,844 $13,844 $13,844 $13,844
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

General Fund salary number $12,075 from pay study; adjusted up for FICA and TMRS.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 99 NON-DEPARTMENTAL EXP 10-99EXP 99 NON-DEPARTMENTAL

SUPPLEMENTAL DETAILS - ACTIVE

TITLE IN-RANGE MOVEMENT--PAY PLAN | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5110 SALARIES $177,873 $177,873 $177,873 $177,873 $177,873
TOTAL $177,873 $177,873 $177,873 $177,873 $177,873
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

General Fund in-range pay movement $155,144 per consultants. Adjusted up for FICA and TMRS to $177,873.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 99 NON-DEPARTMENTAL EXP 10-99EXP 99 NON-DEPARTMENTAL
SUPPLEMENTAL DETAILS - ACTIVE
TITLE VERF CONTRIBUTION -- GENERAL FUND | TYPE  |SUPPLEMENTAL REQUEST-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
6140 CAPITAL EXPENDITURE - EQUIPMENT $136,438 $136,438 $136,438 $136,438 $136,438
6160 CAPITAL EXPENDITURE - VEHICLES $262,260 $262,260 $262,260 $262,260 $262,260
TOTAL $398,698 $398,698 $398,698 $398,698 $398,698
COMMENTS
DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

WHAT IS THE PURPOSE OF THIS REQUEST?

To begin first-year funding of the VERF for General Fund /T equipment $58,190 and non-vehicle equipment

$78,248, and vehicles $262,260.
WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
20 WATER/SEWER 00 NON DEPARTMENTAL EXP 20-00EXP 00 NON DEPARTMENTAL
SUPPLEMENTAL DETAILS - ACTIVE
TITLE |VERF CONTRIBUTION - WATER/SEWER FUND | TYPE  |SUPPLEMENTAL REQUEST-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019

6140 CAPITAL EXPENDITURE - EQUIPMENT $15,771 $15,771 $15,771 $15,771 $15,771
6160 CAPITAL EXPENDITURE - VEHICLES $119,553 $119,553 $119,553 $119,553 $119,553

TOTAL $135,324 $135,324 $135,324 $135,324 $135,324

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Replacement contributions from W/S Fund for vehicles $119,553, equipment $7,188, and I/T equipment to $8,583

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

20 WATER/SEWER 00 NON DEPARTMENTAL EXP 20-00EXP 00 NON DEPARTMENTAL

SUPPLEMENTAL DETAILS - ACTIVE

TITLE |AD]UST PAY: MOVE TO MINIMUM | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5110 SALARIES $6,666 $6,666 $6,666 $6,666 $6,666
TOTAL $6,666 $6,666 $6,666 $6,666 $6,666
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Adjust pay for positions below minimum per consultants. Salary cost Utility Fund $5,814, adjusted up for FICA and
TMRS to $6,666.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

20 WATER/SEWER 00 NON DEPARTMENTAL EXP 20-00EXP 00 NON DEPARTMENTAL

SUPPLEMENTAL DETAILS - ACTIVE

TITLE |IN-RANGE MOVEMENT--PAY PLAN | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5110 SALARIES $39,681 $39,681 $39,681 $39,681 $39,681
TOTAL $39,681 $39,681 $39,681 $39,681 $39,681
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

In-range movement per consultants. Utility Fund cost salaries $34,611, adjusted up for FICA and TMRS to $39,681,

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
20 WATER/SEWER 50 WATER EXP 20-50EXP 50 WATER
SUPPLEMENTAL DETAILS - ACTIVE
TITLE |UTILITY CREW LEADER | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019

5110 SALARIES $31,127 $31,127 $31,127 $31,127 $31,127
5115 SALARIES - OVERTIME $2,100 $2,100 $2,100 $2,100 $2,100
5145 SOCIAL SECURITY EXPENSE $1,930 $1,930 $1,930 $1,930 $1,930
5150 MEDICARE EXPENSE $454 $454 $454 $454 $454
5155 SUTA EXPENSE $155 $155 $155 $155 $155
5160 HEALTH INSURANCE $6,300 $6,300 $6,300 $6,300 $6,300
5165 DENTAL EXPENSE $270 $270 $270 $270 $270
5170 AD&D/LIFE INSURANCE S8 S8 S8 S8 S8
5175 LIABILITY (TML) WORKERS COMP $557 $557 $557 $557 $557
5180 TMRS EXPENSE $4,458 $4,458 $4,458 $4,458 $4,458
5185 LONG TERM/SHORT TERM DISABILIT $1,196 $1,196 $1,196 $1,196 $1,196
5220 OFFICE EQUIPMENT $2,602 S0 S0 S0 S0
5230 DUES, FEES, & SUBSCRIPTIONS $300 $300 $300 $300 $300
5352 FUEL $1,300 $1,300 $1,300 $1,300 $1,300
5400 UNIFORM EXPENSE $1,600 $1,600 $1,600 $1,600 $1,600
5520 TELEPHONE EXPENSE $1,000 $1,000 $1,000 $1,000 $1,000
5521 CELL PHONE EXPENSE $1,080 $880 $880 $880 $880
5536 TRAINING/SEMINARS $600 $600 $600 $600 $600
5620 TOOLS & EQUIPMENT $1,200 S0 S0 S0 S0
5630 SAFETY EQUIPMENT $1,100 S0 S0 S0 S0
6160 CAPITAL EXPENDITURE - VEHICLES $35,000 S0 S0 S0 S0

TOTAL $94,337 $54,235 $54,235 $54,235 $54,235

COMMENTS
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WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

In the 2014 Utility Study, there were two FTE shown to be added for this fiscal year. This is two of two.

Ability to maintain current customer service.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

Without funding for this position, it will be difficult to maintain current service level.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

In the 2014 Utility Study, there were two FTE shown to be added for this fiscal year. This is two of two.
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
20 WATER/SEWER 55 SEWER EXP 20-55EXP 55 SEWER
SUPPLEMENTAL DETAILS - ACTIVE
TITLE |VAC TRAILER/JETTER | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
6140 CAPITAL EXPENDITURE - EQUIPMENT $75,000 $0 $0 S0 S0
TOTAL $75,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

The current machine is over ten years old and it is important to have a back up. Also the new machine will provide

us with the ability to jet and vacuum the wastewater lines.

2014 Town Strategic Goal- Provide first rate utilities.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

Delay in response to customers and wastewater backups.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None.
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
20 WATER/SEWER 55 SEWER EXP 20-55EXP 55 SEWER
SUPPLEMENTAL DETAILS - ACTIVE
TITLE |BACKHOE | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
6140 CAPITAL EXPENDITURE - EQUIPMENT $100,000 $0 $0 S0 S0
TOTAL $100,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Public Works currently has three backhoes, of which one is 15 years old and is in repair more than it is in operation|
Public Works will sell the Ford and use the monies collected to offset costs of new backhoe.

2014 Strategic Goal- Provide first rate utilities and ensure storm water and street repair systems are able to meet
future growth demands.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

Increased cost of repairs and maintenance and also extended down time of equipment.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None.
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
20 WATER/SEWER 55 SEWER EXP 20-55EXP 55 SEWER
SUPPLEMENTAL DETAILS - ACTIVE
TITLE |HEAVY EQUIPMENT OPERATOR | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019

5110 SALARIES $28,199 $28,199 $28,199 $28,199 $28,199
5115 SALARIES - OVERTIME $1,500 $1,500 $1,500 $1,500 $1,500
5145 SOCIAL SECURITY EXPENSE $1,748 $1,748 $1,748 $1,748 $1,748
5150 MEDICARE EXPENSE $409 $409 $409 $409 $409
5155 SUTA EXPENSE $155 $155 $155 $155 $155
5160 HEALTH INSURANCE $6,300 $6,300 $6,300 $6,300 $6,300
5165 DENTAL EXPENSE $270 $270 $270 $270 $270
5170 AD&D/LIFE INSURANCE 7 7 7 $7 7
5175 LIABILITY (TML) WORKERS COMP $554 $554 $554 $554 $554
5180 TMRS EXPENSE $3,029 $3,029 $3,029 $3,029 $3,029
5185 LONG TERM/SHORT TERM DISABILIT $812 $812 $812 $812 $812
5230 DUES, FEES, & SUBSCRIPTIONS $300 $300 $300 $300 $300
5400 UNIFORM EXPENSE $1,600 $1,600 $1,600 $1,600 $1,600
5521 CELL PHONE EXPENSE $1,080 $880 $880 $880 $880
5536 TRAINING/SEMINARS $600 $600 $600 $600 $600
5620 TOOLS & EQUIPMENT $500 $200 $200 $200 $200
5630 SAFETY EQUIPMENT $600 $200 $200 $200 $200

TOTAL $47,663 $46,763 $46,763 $46,763 $46,763

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

In the 2014 Utility Rate Study, there were two FTE shown to be added for this fiscal year. This is one of two.

Ability to maintain current customer service.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None

Without funding for this position it will be difficult to maintain current service level.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

In the 2014 Utility Rate Study, there were two FTE shown to be added for this fiscal year. This is one of two.
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FUND
20 WATER/SEWER

TOWN OF PROSPER

DEPARTMENT

55 SEWER EXP

DIVISION
20-55EXP 55 SEWER

SUPPLEMENTAL DETAILS - ACTIVE

TITLE |INCREASE IN BASE BUDGET | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5210 OFFICE SUPPLIES $800 $800 $800 $800 $800
5212 BUILDING SUPPLIES $800 $800 $800 $800 $800
5350 VEHICLE EXPENSE $1,000 $1,000 $1,000 $1,000 $1,000
5352 FUEL $800 $800 $800 $800 $800
5524 GAS - BUILDING $1,000 $1,000 $1,000 $1,000 $1,000
TOTAL $4,400 $4,400 $4,400 $4,400 $4,400
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To pick up on inflation and older equipment repairs.

Will enable us to provide same level of service.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

Will make it difficult to maintain current level of service.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None.
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TOWN OF PROSPER
DEPARTMENT

57 UTILITY BILLING DEPARTMENT EXP

FUND
20 WATER/SEWER

DIVISION
20-57EXP 57 UTILITY BILLING DEPARTMENT

SUPPLEMENTAL DETAILS - ACTIVE

TITLE |HAZARDOUS HOUSEHOLD WASTE VOUCHERS | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5479 HOUSEHOLD HAZ. WASTE DISPOSAL $3,500 $3,500 $3,500 $3,500 $3,500
TOTAL $3,500 $3,500 $3,500 $3,500 $3,500
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To continue with Hazardous Household Waste Voucher Program. Popularity and increased knowledge of this program
along with the increased number of customers with our utility services accounts for the increased amount requested.

Hazardous Household Waste Voucher if funded fully at the beginning of the fiscal year will be less likely to require a
budget adjustment to be made mid-year to cover this popular program.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Funds are available in the correct line item as needed throughout the fiscal year.

Request funds from another line item be moved to cover our costs.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

N/A
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
20 WATER/SEWER 57 UTILITY BILLING DEPARTMENT EXP 20-57EXP 57 UTILITY BILLING DEPARTMENT
SUPPLEMENTAL DETAILS - ACTIVE
TITLE |OFFICE EQUIPMENT | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5220 OFFICE EQUIPMENT $2,000 $0 $0 S0 S0
TOTAL $2,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To purchase Dell Optiplex 3010 Small Form Factor PC, Dell E Series E2213H 21.5 inch Widescreen monitor, Deja Vu

Credit Card Reader, Ithaca Receipt Printer Pos-Jet 1500.

Add second cash receipt station so that two staff members can take cash or credit card payments at the same time
enhancing the in- office customer experience.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None

Only one cashier can assist one customer making a payment at the front counter.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

N/A
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

20 WATER/SEWER 57 UTILITY BILLING DEPARTMENT EXP 20-57EXP 57 UTILITY BILLING DEPARTMENT

SUPPLEMENTAL DETAILS - ACTIVE

TITLE |0FFICE SUPPLIES | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019

5210 OFFICE SUPPLIES $100 $100 $100 $100 $100

TOTAL $100 $100 $100 $100 $100

COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?
To cover increased cost of office supplies as needed for the Utility Billing Department. Maintain level of daily operation with office supplies.
WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?
None Utility Billing would not be able to operate without office supplies.
SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS

N/A
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FUND
45 STORM DRAINAGE UTILITY FUND

TOWN OF PROSPER
DEPARTMENT

10 ADMINISTRATION EXP

DIVISION

45-10EXP 10 ADMINISTRATION

SUPPLEMENTAL DETAILS - ACTIVE

TITLE STORM WATER UTILITY ADMINISTRATOR | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

5110 SALARIES $51,005 $51,005 $51,005 $51,005 $51,005
5145 SOCIAL SECURITY EXPENSE $3,162 $3,162 $3,162 $3,162 $3,162
5150 MEDICARE EXPENSE $740 $740 $740 $740 $740
5155 SUTA EXPENSE $155 $155 $155 $155 $155
5160 HEALTH INSURANCE $6,300 $6,300 $6,300 $6,300 $6,300
5165 DENTAL EXPENSE $270 $270 $270 $270 $270
5170 AD&D/LIFE INSURANCE $12 $12 $12 $12 $12
5175 LIABILITY (TML) WORKERS COMP 8577 8577 $577 $577 $577
5180 TMRS EXPENSE $5,478 $5,478 $5,478 $5,478 $5,478
5185 LONG TERM/SHORT TERM DISABILIT $1,469 $1,469 $1,469 $1,469 $1,469
5220 OFFICE EQUIPMENT $2,602 S0 S0 S0 S0
5230 DUES, FEES, & SUBSCRIPTIONS $300 $300 $300 $300 $300
5352 FUEL $1,300 $1,300 $1,300 $1,300 $1,300
5400 UNIFORM EXPENSE $1,600 $1,600 $1,600 $1,600 $1,600
5521 CELL PHONE EXPENSE $337 $337 $337 $337 $337
5536 TRAINING/SEMINARS $600 $600 $600 $600 $600
5620 TOOLS & EQUIPMENT $1,200 $200 S0 S0 S0
5630 SAFETY EQUIPMENT $1,100 $200 S0 S0 S0
6160 CAPITAL EXPENDITURE - VEHICLES $19,000 S0 S0 S0 S0

TOTAL $97,207 $73,705 $73,705 $73,705 $73,705

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

This position is for setting-up TCEQ Stormwater Program.

First rate utilities will be provided and will ensure that Water, Wastewater, Streets and Stormwater infrastructure
systems are able to meet future growth demands.

167




WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Possible TCEQ fines.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

To manage the upcoming Stormwater Pollution Control Program.
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TOWN OF PROSPER

FUND
67 SPECIAL REVENUE-DONATIONS

DEPARTMENT
10 ADMINISTRATIVE EXP

DIVISION
67-10EXP 10 ADMINISTRATIVE

SUPPLEMENTAL DETAILS - ACTIVE

TITLE CITATION WRITERS/PRINTERS TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
5203 COURT TECHNOLOGY EXPENSE $8,491 S0 S0 S0 S0
TOTAL $8,491 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Two (2) new writers and printers for Fire Marshal and Code Enforcement.

Citations issued can be imported within 24 hours and available for defendants to review and pay online. This will
also create consistency with how violations are filed and accuracy in filing requirements. Fire and Code are still
currently writing paper tickets.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Manual tracking and data entry still required for handwritten citations.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
DEPARTMENT

10 ADMINISTRATIVE EXP

FUND
67 SPECIAL REVENUE-DONATIONS

DIVISION
67-10EXP 10 ADMINISTRATIVE

SUPPLEMENTAL DETAILS - ACTIVE

TITLE COURT BAILIFF | TYPE

|SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5204 COURT SECURITY EXPENSE $4,000 $4,000 $4,000 $4,000 $4,000
TOTAL $4,000 $4,000 $4,000 $4,000 $4,000
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Court Bailiff to provide court security for docket sessions. Estimated at approximately 140 hours per year at
$23.00/hr., plus required benefit costs such as SSA. Prosper Police Department will carry the commission for this
officer.

Consistent security coverage provided by an officer for the court during court session. To help ensure the safety of
the court staff and persons scheduled to appear.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

The court will have to pay active duty officers overtime to cover the court sessions.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

Approximately 140 hours per year at $23.00/hr. for court security personnel.
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 11 TOWN SECRETARY EXP 10-11EXP 11 TOWN SECRETARY

SUPPLEMENTAL DETAILS - CUT

TITLE NEW POSITION - ADMINISTRATIVE ASSISTANT | | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 | FY 2017 | FY 2018 | FY 2019

5110 SALARIES $32,422 S0 S0 S0 S0
5145 SOCIAL SECURITY EXPENSE $2,010 S0 S0 S0 S0
5150 MEDICARE EXPENSE $470 S0 S0 S0 S0
5155 SUTA EXPENSE $207 S0 S0 S0 S0
5160 HEALTH INSURANCE $8,400 S0 S0 S0 S0
5165 DENTAL EXPENSE $360 S0 S0 S0 S0
5170 AD&D/LIFE INSURANCE $41 S0 S0 S0 S0
5175 LIABILITY (TML) WORKERS COMP $700 S0 S0 S0 S0
5180 TMRS EXPENSE $3,482 S0 S0 S0 S0
5185 LONG TERM/SHORT TERM DISABILITY $934 S0 S0 S0 S0
5210 OFFICE SUPPLIES $100 S0 S0 S0 S0
5220 OFFICE EQUIPMENT $3,102 S0 S0 S0 S0
5230 DUES, FEES, & SUBSCRIPTIONS $400 S0 S0 ] S0
5530 TRAVEL $300 S0 S0 S0 S0
5536 TRAINING/SEMINARS $800 S0 S0 S0 S0

TOTAL $53,728 $0 S0 $0 $0

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

This position will support the Town Secretary's Office and the Town Manager's Office with administrative and
clerical duties.

Increased efficiency in both departments. Ability for Town Secretary and Executive Assistant to TM/Deputy Town
Secretary to focus on additional projects that will benefit both departments.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

Inability to increase current level of service in both departments.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

Administrative Assistant | - see attached job description provided by Baby Raley
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 11 TOWN SECRETARY EXP 10-11EXP 11 TOWN SECRETARY
SUPPLEMENTAL DETAILS - CUT
TITLE RECORDS DESTRUCTION | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5193 RECORDS RETENTION $1,500 S0 S0 $0 S0
TOTAL $1,500 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Itis in the Town's best interest to destroy records that have met their state-required retention period, and are
eligible for destruction. This will be done by contracting with an on-site records destruction service that meets the

state-required guidelines.

1. Decreased number of records in storage.

2. Decreased need for storage space.

3. Ability to locate and retrieve records more easily.

4. Minimize the amount of rent the Town is spending on storage units.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None 1. As the Town accumulates more paper records, there will continue to be an increased need to rent additional
storage units to accommodate these records.
2. Storage of unnecessary records results in more staff time maintaining and retrieving records.
SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS
None
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 11 TOWN SECRETARY EXP 10-11EXP 11 TOWN SECRETARY
SUPPLEMENTAL DETAILS - CUT
TITLE RENTAL EXPENSES FOR PISD FACILITIES | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5310 RENTAL EXPENSE $1,000 S0 S0 $0 S0
TOTAL $1,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Occasionally, the Town Council chooses to hold Town Council meetings as PISD facilities to accommodate larger
audiences. PISD charges between $150-$400 for rental, depending on the type and length of the meeting. These

funds will be used to cover rental expenses, should they be needed.

Funds will be set aside specifically for Town Council meetings that need a change of venue.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None

Expenses incurred for rental of PISD facilities would need to be funded from another account.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 12 FINANCE EXP 10-12EXP 12 FINANCE
SUPPLEMENTAL DETAILS - CUT
TITLE SCANNER FOR PURCHASING OFFICE | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5220 OFFICE EQUIPMENT $905 S0 $0 S0 S0
TOTAL $905 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Requesting a scanner for the Purchasing Office.

The Requisition and Purchase Order modules for the STW financial system were implemented after the new
Purchasing Agent position was filled. The Purchasing Agent is a heavy user of the financial system, and consistently
uploads attachments. The copier is in the back of the Town Hall Annex building, and is the only option for scanning
documents for the Purchasing Office, located at the front of the building. Installing a scanner in the Purchasing Offic
will save time and increase productivity.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Productivity of the Purchasing Office will decrease as volume increases, without proper equipment in place to
accommodate daily routine tasks.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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FUND
10 GENERAL

TOWN OF PROSPER

DIVISION
10-13EXP 13 HUMAN RESOURCES

DEPARTMENT
13 HUMAN RESOURCES EXP

SUPPLEMENTAL DETAILS - CUT

TITLE HR PROFESSIONAL SERVICES

| TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5410 PROFESSIONAL SERVICES $25,000 $0 $0 $0 $0
TOTAL $25,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

and improve future services to support a quality workforce.

The purpose of this request is to increase current funding for HR professional services to maintain current services

Benefits gained from this request include maintaining the current license for BLR online services ($15,000) used for HR
legal compliance updates and resources, training, and related HR forms. Additional funding will be used to purchase an
online compensation tool from Payscale.com ($10,000) to maintain the Town's compensation system and ensure
internal/external equity compared to local market. As new positions are created and positions evolve, HR will need a
compensation tool that will provide immediate job analysis regarding job-related data such as job requirements and
duties, average salaries, etc., to develop job descriptions and determine appropriate salary ranges.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

eliminating legal risks and exposure relative to pay and compliance.

The revenue enhancement associated with this request is the savings from misclassifying Town positions and

The consequences of not funding this request include legal and risk exposures to the Town and loss of compensation
competitiveness with an inability to properly manage and administer the new compensation plan and philosophy.
Employees and the Town will be negatively impacted by not funding this request.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 13 HUMAN RESOURCES EXP 10-13EXP 13 HUMAN RESOURCES
SUPPLEMENTAL DETAILS - CUT
TITLE HR SPECIAL EVENTS | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5600 Special Events $5,000 S0 S0 S0 S0
TOTAL $5,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

The purpose of this request is to provide funding for employee events and event rentals to gain employee loyalty,
improve employee morale, and engage Town employees.

Employee morale and engagement will increase by funding this request. HR will be able to provide team building
events, host large group events to encourage and promote a team atmosphere, and rent a large space to host a
health fair.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

The revenue enhancements associated with this request is through employee retention and preventing turnover
costs to replace experienced employees. In most cases, increase in employee morale and loyalty has a direct
impact on sick time use because employees are engaged at work.

Not funding this request will have a negative impact to employee morale, loyalty, and not engage employees with
Town goals and initiatives.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 13 HUMAN RESOURCES EXP 10-13EXP 13 HUMAN RESOURCES
SUPPLEMENTAL DETAILS - CUT
TITLE NEW HR POSITIONS 2015 | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5110 SALARIES $80,737 S0 S0 S0 S0
TOTAL $80,737 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Request for a new HR Coordinator position to improve HR efficiency and effectiveness to maintain a quality
workforce. This position is being requested to assist with the coordination of current HR services, provide
administrative support, and assist with the development of new and ongoing HR services and programs, improve
employee and departmental support, and address internal/external legal and risk management exposures.

Salary and Benefits $74,955

Furniture $500.00

Computer & Peripherals $2,602.00

Cell (if applicable) $1,080.00
Travel/Meals/Lodging/Mileage $300.00
Training/Seminars $800.00

Estimated Increase to Supplies $100.00
Memberships $400.00

The HR Coordinator position will enhance HR services by relieving and providing additional support to the HR
Director regarding administrative and para-professional duties including but not limited to processing recruitment
applications and notifying candidates of results, assisting with recruitment advertising and online job postings,
records management (filing and retention), assist with transition of paper files to electronic records management
system using Laserfiche, mailing legal notices and letters, assist with responding to employment verifications,
coordinating leave information such as FML, worker's comp, etc., responding to open records requests, answering
busy phones and general HR emails, addressing standard internal/external customer service questions and related
requests, entering payroll changes and setting up new employees, addressing payroll-related questions and
requests, creating new hire packets, coordinating new hire orientations, coordinating new hire processes,
coordinating applicant testing, supporting and coordinating HR training programs, coordination of worker's comp
claims and related files, assisting with compensation duties, benefits communication and basic administration, and
providing consistent HR support for Town departments and employees, etc. to ensure a quality workforce.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

The indirect revenue enhancements are through efficient and effective processes and programs that improve
employee productivity, decrease cost of risk, exposure, and liability while maintaining a quality workforce.

The consequences of not funding this request increase the risk of legal exposure, safety, and liability as well as
continued internal inefficiencies and an unproductive workforce due to lack of support, resources, and limited HR
services.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

The HR Administrator will provide professional operational support for the timely and accurate delivery of payroll,
benefits, tuition reimbursement, and employee services. This position will be responsible for human resources
information including record keeping, reporting, and information management systems. This position will provide
administrative and project management support to the Human Resources Director.

The HR & Technology Specialist will provide general administrative and basic technical support to the HR
Department related to electronic records management, HRMS, social media as well as basic Town-wide
technological support related to computer and system application set-up, basic computer system and application
troubleshooting, and coordination of computer, phone, and network set-up, troubleshooting, and related activity.
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TOWN OF PROSPER

FUND DEPARTMENT
10 GENERAL 20 POLICE EXP

DIVISION
10-20EXP 20 POLICE

SUPPLEMENTAL DETAILS - CUT

TITLE PART-TIME POLICE ADMIN ASSISTANT | TYPE

|SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019

5110 SALARIES $16,211 $0 $0 $0 $0
5145 SOCIAL SECURITY EXPENSE $1,005 $0 $0 $0 $0
5150 MEDICARE EXPENSE $235 $0 $0 $0 $0
5155 SUTA EXPENSE $104 $0 $0 $0 $0
5160 HEALTH INSURANCE $4,200 $0 $0 $0 $0
5165 DENTAL EXPENSE $180 $0 $0 $0 $0
5170 AD&D/LIFE INSURANCE $20 $0 $0 $0 $0
5175 LIABILITY (TML) WORKERS COMP $350 $0 $0 $0 $0
5180 TMRS EXPENSE $1,741 $0 $0 $0 $0
5185 LONG TERM/SHORT TERM DISABILIT $467 $0 $0 $0 $0
5210 OFFICE SUPPLIES $100 $0 $0 $0 $0
5220 OFFICE EQUIPMENT $3,102 $0 $0 $0 $0
5230 DUES, FEES, & SUBSCRIPTIONS $400 $0 $0 $0 $0
5530 TRAVEL $300 $0 $0 $0 $0
5536 TRAINING/SEMINARS $800 $0 $0 $0 $0

TOTAL $29,215 $0 $0 $0 $0

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To add a part-time administrative assistant for the Police/Dispatch Department.

Position would allow for delegation of administrative support functions that are currently being done by Dispatch and
multiple Police Department employees.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

n/a

Administration, Dispatch and other Police Department staff will continue to handle administrative duties as needed until
an admin position can be approved.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

Position would allow for delegation of administrative duties such as filing, record keeping, permit tracking, etc., that
is currently being handled by dispatch, police employees, and administrative staff.
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 30 FIRE/EMS EXP 10-30EXP 30 FIRE/EMS
SUPPLEMENTAL DETAILS - CUT
TITLE PICKUP TRUCK | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
6160 CAPITAL EXPENDITURE - VEHICLES $35,000 S0 S0 S0 S0
TOTAL $35,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Provide a vehicle to safely pull UTV trailer on emergency calls.

they are not heavy enough to pull it safely.

At the present time we do not have a tow vehicle that will safely pull the trailer. We can use one of the Tahoes but

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

Cannot transport vehicle safely.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

none
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 30 FIRE/EMS EXP 10-30EXP 30 FIRE/EMS
SUPPLEMENTAL DETAILS - CUT
TITLE STATION FLASHER SYSTEM | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5340 BUILDING REPAIRS $14,900 $0 $0 $0 $0
TOTAL $14,900 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

We were not contacted by the engineers that designed the system. This was part of the First Street improvement.
The system that was installed was an out of date system. Per the installer we bought an old style DOS system.
Everything about the system is manual, not automatic. From what we have been told, the remaining budget

cannot upgrade the system to the new version.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None

Keep the system that was installed.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 30 FIRE/EMS EXP 10-30EXP 30 FIRE/EMS
SUPPLEMENTAL DETAILS - CUT
TITLE ASSISTANT EMERGENCY MANAGEMENT COORDINATOR | |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5110 SALARIES $80,000 S0 S0 S0 S0
TOTAL $80,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To bring in an Emergency Management person to help with the Town's Emergency Management needs.

Grants and the Towns Hazard Mitigation plan.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

The Town will not be able to keep up with the Emergency Management needs.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

Assistant Emergency Management Coordinator will assist with our Hazard Mitigation Plan.
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FUND
10 GENERAL

TOWN OF PROSPER
DEPARTMENT

40 STREETS EXP

DIVISION
10-40EXP 40 STREETS

SUPPLEMENTAL DETAILS - CUT

TITLE EMERGENCY MAINTENANCE SANDING EQUIPMENT | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
6140 CAPITAL EXPENDITURE - EQUIPMENT $9,800 $0 $0 $0 $0
6160 CAPITAL EXPENDITURE - VEHICLES $48,000 $0 $0 $0 $0
TOTAL $57,800 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To provide the staff with a four wheel drive vehicle to provide sanding operations during inclement weather. Also,
the additional sanding equipment will provide better coverage for sanding during icy conditions.

2014 Strategic Goal - Maintain safety and security.

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

None.

Reduced ability to provide safe roadways during inclement weather.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None.
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TOWN OF PROSPER

FUND
10 GENERAL

DEPARTMENT
40 STREETS EXP

DIVISION
10-40EXP 40 STREETS

SUPPLEMENTAL DETAILS - CUT

TITLE OUTSOURCE MOWING | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5480 CONTRACT SERVICES $15,000 S0 S0 S0 S0
TOTAL $15,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Outsource mowing of the DNT, Coit Road, Prosper Trail, and the downtown areas. Also will free up time for the
Streets Dept. so they are able to complete more important tasks throughout the Town.

2014 Strategic Goals- Provide efficient and effective roads and infrastructure, and also develop quality, open
roadways that enhance the Town's rural image and are compatible with adjacent development, and provide safe
and convenient traffic movement.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

Additional staff time.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None.
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TOWN OF PROSPER
DEPARTMENT

DIVISION
10-40EXP 40 STREETS

FUND
10 GENERAL 40 STREETS EXP
SUPPLEMENTAL DETAILS - CUT
TITLE STREET LIGHTING TYPE  [SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
5410 PROFESSIONAL SERVICES $150,000 $0 $0 $0 $0
5480 CONTRACT SERVICES $1,575,000 $0 $0 $0 $0
TOTAL $1,725,000 $0 $0 $0 $0
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

2014 Strategic Goals- To provide efficient and effective roadways and infrastructure.

To provide street lighting on Coit Road, Prosper Trail, and First Street.

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

None.

None.

FINANCE / BUDGET OFFICE / CMO COMMENTS

SUMMARIZE NEW POSITIONS IN THIS REQUEST

None.
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 40 STREETS EXP 10-40EXP 40 STREETS
SUPPLEMENTAL DETAILS - CUT
TITLE SIDEWALK REPAIR | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5480 CONTRACT SERVICES $10,850 S0 S0 S0 S0
TOTAL $10,850 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To proactively repair sidewalks with one inch or greater separation in Town and add sidewalk in areas left out.

Maintain community character and to provide safe pedestrian mobility.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

Longer lead time for repairs with current staff.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None.

185




TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 40 STREETS EXP 10-40EXP 40 STREETS
SUPPLEMENTAL DETAILS - CUT
TITLE YARD WASTE COLLECTION PROGRAM | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019

5110 SALARIES $29,120 S0 S0 S0 S0
5115 SALARIES - OVERTIME $1,294 S0 S0 S0 S0
5145 SOCIAL SECURITY EXPENSE $1,806 S0 S0 S0 S0
5150 MEDICARE EXPENSE $423 S0 S0 S0 S0
5155 SUTA EXPENSE $414 S0 S0 S0 S0
5160 HEALTH INSURANCE $16,800 S0 S0 S0 S0
5165 DENTAL EXPENSE $720 S0 S0 S0 S0
5170 AD&D/LIFE INSURANCE $30 S0 S0 S0 S0
5175 LIABILITY (TML) WORKERS COMP $1,400 S0 S0 S0 S0
5180 TMRS EXPENSE $3,128 S0 i) S0 S0
5185 LONG TERM/SHORT TERM DISABILITY $839 S0 S0 S0 S0
5220 OFFICE EQUIPMENT $2,600 S0 S0 S0 S0
5230 DUES, FEES, & SUBSCRIPTIONS $222 S0 S0 S0 S0
5352 FUEL $1,300 S0 S0 S0 S0
5400 UNIFORM EXPENSE $3,200 S0 S0 S0 S0
5521 CELL PHONE EXPENSE $2,160 S0 S0 S0 S0
5536 TRAINING/SEMINARS $1,200 S0 S0 S0 S0
5620 TOOLS & EQUIPMENT $1,200 S0 S0 S0 S0
5630 SAFETY EQUIPMENT $1,100 S0 S0 S0 S0
6140 CAPITAL EXPENDITURE - EQUIPMENT $45,000 S0 S0 S0 S0

TOTAL $113,956 $o $o $o $o

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?
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The purpose is to collect yard waste at the Public Works site and make mulch and compost for the residents to use.

The Town will be able to assist residents with getting rid of yard waste in a timely manner. The waste will then be
recycled into other useful materials for the residents.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

Residents will have to store yard waste until the monthly bulk trash pickup if this is not done.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

The Town will need two part time maintenance workers to work three days a week for 3 weeks a month to collect
and dispose of the yard waste.
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 45 PUBLIC LIBRARY EXP 10-45EXP 45 PUBLIC LIBRARY
SUPPLEMENTAL DETAILS - CUT
TITLE LIBRARY NEEDS ASSESSMENT | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5480 CONTRACT SERVICES $5,000 S0 S0 S0 S0
TOTAL $5,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

An outside contracted firm would analyze what the proper size, function, and needs of the Prosper community are |An assessment provides a blueprint of what the community should have, what the Texas State Library requires, and

for a stand alone library.

what the citizens of the community desire. It provides the standard of what a successful library would be in the
community.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

A strong public library is a valuable educational, cultural, and economic asset, and it reflects the values of a The library does not have a current independent professional review to utilize as a guide for future expectations of the

community.

community and projected growth of the library.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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FUND
10 GENERAL

TOWN OF PROSPER
DEPARTMENT

45 PUBLIC LIBRARY EXP

DIVISION
10-45EXP 45 PUBLIC LIBRARY

SUPPLEMENTAL DETAILS - CUT

TYPE

TITLE LIBRARY PROGRAMS |

|SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5210 OFFICE SUPPLIES $1,100 $0 $0 $0 $0
5280 PRINTING & REPRODUCTION $500 $0 $0 $0 $0
5480 CONTRACT SERVICES $1,000 $0 $0 $0 $0
5600 SPECIAL EVENTS $1,000 $0 $0 $0 $0
TOTAL $3,600 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Programs are a vital part of library services and these outreach offerings involve all ages of the community in various
formats. Prosper Community Library programs in the past have been offered through the Friends of the Library
group, however, it is the library's job and function to provide programs and the Friends to offer support only. The
library must take a lead in offering quality diverse programming to the community.

The library began its first program, Summer Reading Club and Program in the month of June. In just two days over 80
children signed up in the library to participate. These numbers far exceeded expectation. This enthusiasm shows an
obvious need for this service to be offered. Programs bring individuals together for commonality, interest, education,
entertainment, and enjoyment. Programs allow exposure to the library and its many services and opportunities.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Programs bring individuals to the library and therefore they utilize the library and its resources. Citizens who expect
library programs and have those needs met are also the individuals who will support the library and its growth. A
successful library reflects well on a community and the town it is a part of. Citizens of a community believe they are
getting a benefit from the community when they are happy with the services a library provides.

The citizens of the community expect a quality library and quality library programs. Prosper is a rapidly growing town
and the people moving here are typically moving from communities that offer library services such as programs.
Programs are an expectation not an optional amenity.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION
SUPPLEMENTAL DETAILS - CUT
TITLE (PERS.) IRRIGATION SPECIALIST | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5110 SALARIES $40,000 S0 S0 S0 S0
5115 SALARIES - OVERTIME $1,000 S0 S0 S0 S0
5145 SOCIAL SECURITY EXPENSE $2,010 S0 S0 S0 S0
5150 MEDICARE EXPENSE $470 S0 S0 S0 S0
5155 SUTA EXPENSE $207 S0 S0 S0 S0
5160 HEALTH INSURANCE $8,400 S0 S0 S0 S0
5165 DENTAL EXPENSE $360 S0 S0 S0 S0
5170 AD&D/LIFE INSURANCE $33 S0 S0 S0 S0
5175 LIABILITY (TML) WORKERS COMP $708 S0 S0 S0 S0
5180 TMRS EXPENSE $3,500 S0 S0 S0 S0
5185 LONG TERM/SHORT TERM DISABILITY $940 S0 S0 S0 S0
TOTAL $57,628 $o il ] ]
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To operate our new Central Control system, work out in the field, do new construction inspections, review all

irrigation plans, and over see a crew.

This entire new system the we are purchasing, is very precise (Central Control). We can break down the run times
to the seconds. This position would oversee the system and manage it. He or she would also oversee the Chemical
Tech., Irrigation Tech., and a Maintenance Worker. The Town currently has only one staff member that is
responsible for 190 acres of irrigated park land. This is way below area standards. This person would assist in
repairs, communicate with our Chemical Tech, and generate new water reports. As the Town grows in population,
this position would be able to oversee our irrigation inspectors. The Specialist would also be responsible for their
budget and would work with Public Works staff on Citizen programs.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

We wouldn't have one dedicated person to oversee CC. We would still be short on staff for repairs, reviews and
construction inspections. With water restrictions, we are seeing a spike in breaks. We are constantly struggling to
repair our breaks in a timely manner.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION
SUPPLEMENTAL DETAILS - CUT
TITLE (PERS.) PARK PLANNER POSITION | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019

5110 SALARIES $43,604 $0 $0 $0 $0
5115 SALARIES - OVERTIME $1,500 $0 $0 $0 $0
5145 SOCIAL SECURITY EXPENSE $2,703 $0 $0 $0 $0
5150 MEDICARE EXPENSE $632 $0 $0 $0 $0
5155 SUTA EXPENSE $207 $0 $0 $0 $0
5160 HEALTH INSURANCE $8,400 $0 $0 $0 $0
5165 DENTAL EXPENSE $360 $0 $0 $0 $0
5170 AD&D/LIFE INSURANCE $60 $0 $0 $0 $0
5175 LIABILITY (TML) WORKERS COMP $700 $0 $0 $0 $0
5180 TMRS EXPENSE $4,683 $0 $0 $0 $0
5185 LONG TERM/SHORT TERM DISABILITY $1,256 $0 $0 $0 $0
5210 OFFICE SUPPLIES $500 $0 $0 $0 $0
5220 OFFICE EQUIPMENT $2,600 $0 $0 $0 $0
5230 DUES, FEES, & SUBSCRIPTIONS $500 $0 $0 $0 $0
5418 IT FEES $375 $0 $0 $0 $0
5419 IT LICENSES $3,000 $0 $0 $0 $0
5521 CELL PHONE EXPENSE $1,080 $0 $0 $0 $0
5530 TRAVEL $300 $0 $0 $0 $0
5536 TRAINING/SEMINARS $750 $0 $0 $0 $0

TOTAL $73,210 $0 $0 $0 $0

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?
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To provide supplies and equipment for the Park Planner position.

It will help meet the 2014 Town Strategic Goals:

1. Ensure Quality Residential Development. The Park Planner will assist in reviewing landscape and irrigation plans of
developments to ensure compliance with the Town's Subdivision Ordinance.

2. Maintain Safety and Security. Will assist the landscape architect in reviewing and implementing the Town's Hike and
Bike Trail Master Plan, and assuring the connectivity and safe-harbor routes are within compliance.

3. Maintain Community Character: Will assist the landscape architect on reviewing landscape and irrigation plans to
ensure compliance with the Town's Subdivision Ordinance.

4. Maximize Recreation and Leisure Opportunities. Will assist in providing recreation destinations that will enhance
quality of life and spur economic development.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

It will hinder the quality control and over sight that current staff is struggling to manage. Currently, one staff person is
managing park development projects, which includes CIP Park Projects, system wide trail system, public park
improvements that are developer built. This same person is also managing the plan review process of public and private
landscape and irrigation systems within parks, HOA maintained areas, and all non-residential development.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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FUND
10 GENERAL

TOWN OF PROSPER
DEPARTMENT

60 PARKS AND RECREATION EXP

DIVISION

10-60EXP 60 PARKS AND RECREATION

SUPPLEMENTAL DETAILS - CUT

TITLE (PERS.) PARKS MAINTENANCE WORKER | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019

5110 SALARIES $29,373 S0 S0 $0 S0
5145 SOCIAL SECURITY EXPENSE $1,821 S0 S0 S0 S0
5150 MEDICARE EXPENSE $426 S0 S0 S0 S0
5155 SUTA EXPENSE $207 S0 S0 S0 S0
5160 HEALTH INSURANCE $8,400 S0 S0 S0 S0
5165 DENTAL EXPENSE $360 S0 S0 S0 S0
5170 AD&D/LIFE INSURANCE $37 S0 S0 S0 S0
5175 LIABILITY (TML) WORKERS COMP $700 S0 S0 S0 S0
5180 TMRS EXPENSE $3,155 S0 S0 S0 S0
5185 LONG TERM/SHORT TERM DISABILITY $846 S0 S0 S0 S0
5191 HIRING COST $160 S0 S0 S0 S0
5220 OFFICE EQUIPMENT $2,602 S0 S0 S0 S0

TOTAL $48,087 $0 $0 $0 $0

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Properly staff events and weekend pavilion rentals. Assist irrigation maintenance, repair and scheduling, as well as
chemical applications and ensure expected standards for the maintenance of the Southwest Corner addition.

Able to properly staff scheduled events without the use of overtime. Reduce overtime in irrigation due to increase in
maintenance for Stage 3, 3 modified, and 4. Assist chemical position with transportation of product, applications
during prime opportunities, daily maintenance on new areas that are currently under development.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Reduce overtime pay to present employees. Ensure timely preventative maintenance for community
expectations/events.

Excessive overtime for present employees. Failing to meet the expected presentation standard of the community.
Increased complaints and negative perception of Town commitment to taxpayers.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

Provide existing need to personnel and assist in maintaining the high level expectation of the Town park properties.
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION
SUPPLEMENTAL DETAILS - CUT
TITLE (PERS.) CREW LEADER/ ARBORIST | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5110 SALARIES $45,760 S0 S0 S0 S0
5145 SOCIAL SECURITY EXPENSE $2,838 S0 S0 S0 S0
5150 MEDICARE EXPENSE $664 S0 S0 S0 S0
5155 SUTA EXPENSE $207 S0 S0 S0 S0
5160 HEALTH INSURANCE $8,400 S0 S0 S0 S0
5165 DENTAL EXPENSE $360 S0 S0 S0 S0
5170 AD&D/LIFE INSURANCE $58 S0 S0 S0 S0
5175 LIABILITY (TML) WORKERS COMP $700 S0 S0 S0 S0
5180 TMRS EXPENSE $4,914 S0 S0 S0 S0
5185 LONG TERM/SHORT TERM DISABILITY $1,319 S0 S0 S0 S0
5220 OFFICE EQUIPMENT $2,602 S0 S0 S0 S0
5230 DUES, FEES, & SUBSCRIPTIONS $400 S0 S0 S0 S0
5536 TRAINING/SEMINARS $800 S0 S0 S0 S0
TOTAL $69,022 $o $o $o il
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To assist in tree maintenance/park operations and start a tree program/farm.

Help the Town achieve goals:

Ensure Quality Residential Development: Ensure quality residential development and re-development that
supports the Towns vision and enhances the quality of life of Prosper's current and future residents.
Maintain Community Character: Maintain Prosper's unique feel and distinctive look through extensive use of
trees and open space as well as high development standards that provide vibrant neighborhoods and

development.

This position would be able to spray and identify problematic trees. Treat the trees before we loose the tree. Trim
trees. Ensure tree mitigation and start a tree farm for future parks and replacement of dead trees. Would be in
charge of applying for Tree City USA status. He or she would be able to assist in new tree counting before
developments come in, and update the Town's tree ordinance. Develop a citizen based tree program- this would
help receive new trees to start the tree farm and answer questions for our citizens as they call. This would add
another service for our citizens. Would be able to review landscape plans for future projects and oversee the
construction portion of our landscape installs. We currently have no one on staff with the expertise needed to
maintain our trees that we currently have and for the future of our plantings.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?
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Early detection of disease and insect problems, would be able to treat before death. This saves us on tree
replacement. Start a tree farm for future parks. Develop a tree program of donated trees from the public and
from grants to start the farm. This position would save money over time with tree replacement costs, etc. and
would be instrumental in Prosper receiving the Tree City USA and Scenic City designations.

With the pace that we are growing our parks, staff is unable to keep up with the demand of landscaping that we
provide. We will be taking over Preston 289 medians at the end of this year, we are installing more trees at the
southwest corner of Frontier Park. We need this person to insure the trees get the attention needed to survive.
After the hail storm of 2011, we are in the process of replacing numerous tree within our parks. Without this
position we can not reach the goal of maintaining our parks and medians at a high level.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

195




FUND
10 GENERAL

TOWN OF PROSPER
DEPARTMENT

60 PARKS AND RECREATION EXP

DIVISION
10-60EXP 60 PARKS AND RECREATION

SUPPLEMENTAL DETAILS - CUT

TYPE

TITLE COMMUNITY PARK DESIGN CONSTRUCTION DRAWINGS |

|SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5410 PROFESSIONAL SERVICES $400,000 $0 $0 $0 $0
TOTAL $400,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To provide professional services to provide construction drawings for the next phase of a community park (depending
on Parks Master Plan needs assessment.)

This will provide transitional funds to continue the development of our community parks. 2013-2014 will fund a
conceptual design of Sexton Park that will be based on the needs assessment of the 2014 Parks, Recreation & Open
Space Master Plan. This is tied into the 2014 Town Strategic Goals - Maximize Recreation and Leisure Opportunities.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Depending on the facilities that would be needed, direct revenues that can be collected would come from user fees,
tournament fees, pavilion rentals, etc. Non-direct revenues include economic impact to the community that include a
draw of businesses and homeowners to move into Prosper to use the Community Park.

Not funding this item will delay the park development of our community parks. The completion of our Parks, Recreation
& Open Space Master Plan needs assessment is the Summer of 2014. The review and completion of the Conceptual
Master Plan for Sexton Park and Frontier Park Phase Il is anticipated to be complete Spring of 2015. The construction
drawings are anticipated to take between 9-12 months to complete, which would mean the design would not finish to
bid until 2016. The construction is anticipated to be 18 months, with a completion date then of Summer of 2017.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION
SUPPLEMENTAL DETAILS - CUT
TITLE PROFESSIONAL SERVICES | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5410 PROFESSIONAL SERVICES $20,000 S0 S0 S0 S0
TOTAL $20,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To allocate funds to that can be used for misc. services such as surveys, architecture, landscape architecture and
engineering services that are required to be used for completing park development projects

These funds will help expedite any project next year that will require services to complete a park development
project. With the completion of the Parks Master Plan later this year, this will help address the immediate needs of
park development based on the Action Plan aspect of the Parks Master Plan results.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Not allocating this funding will delay projects that have been identified from the updated Parks Master Plan. This
funding will help jump start projects that have been identified as immediate to being targeted as a project for the
first year.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

197



TOWN OF PROSPER
DEPARTMENT

60 PARKS AND RECREATION EXP

FUND
10 GENERAL

DIVISION
10-60EXP 60 PARKS AND RECREATION

SUPPLEMENTAL DETAILS - CUT

TITLE TOOLS AND EQUIPMENT

TYPE

|SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015

FY 2016 FY 2017 FY 2018 FY 2019

5620 TOOLS & EQUIPMENT $5,800

TOTAL $5,800

S0 $0 $0 $0
$0 $0 $0 $0

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Purchase of an airless paint machine and portable welder.

Paint machine- this paint machine will hold 5 gallons of paint. We will be able to save money on paint and time. The
machine will also allow us to mix chemicals in with the paint to slow down the growth of the lines. This will not
require painting as often but still have a bright line. This will be used on all athletic fields. The machine also can be
used as a power washer and can be used to apply stain for our wood structures. We can paint logos with the hand
held wand. The welder will be used to fix problems out in the field.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Will spend more money on paint, more man hours on painting lines, and would not be able to fix issues that arise ou
in the field without a welder.

k

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION
SUPPLEMENTAL DETAILS - CUT
TITLE INTERN COMPUTER SETUP | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5220 OFFICE EQUIPMENT $1,700 $0 $0 S0 S0
TOTAL $1,700 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Parks and Recreation is looking to work with UNT to start working with their intern program. This computer setup
would be used by an intern.

This equipment would enable the ability to work with UNT for an internship position utilizing free labor while
establishing a good relationship with UNT's Leisure Services program.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

The department will not be able to get an intern and will continue to have to grow the department without intern
help.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION

SUPPLEMENTAL DETAILS - CUT

TITLE NRPA - EVENT MANAGEMENT SCHOOL | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019

5536 TRAINING/SEMINARS $2,350 S0 S0 S0 S0

TOTAL $2,350 $0 $0 $0 $0

COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?
Staff is requesting training at the NRPA event management school. Allow for staff to stay on the cutting edge of event procedures and policies from across the nation.
WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?
Staff would peruse training and continuing education at a local level, which is limited for this particular area.
SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 60 PARKS AND RECREATION EXP 10-60EXP 60 PARKS AND RECREATION

SUPPLEMENTAL DETAILS - CUT

TITLE UNIFORMS | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5400 UNIFORM EXPENSE $350 $0 $0 $0
TOTAL $350 $0 $0 $0
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Uniform shirts for working & preparing for special events. This allows for staff to represent the Town of Prosper.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST? WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST FINANCE / BUDGET OFFICE / CMO COMMENTS
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FUND
10 GENERAL

TOWN OF PROSPER
DEPARTMENT

70 MUNICIPAL COURT EXP

DIVISION
10-70EXP 70 MUNICIPAL COURT

SUPPLEMENTAL DETAILS - CUT

TITLE UPGRADE COURT CLERK - PARTTIME TO FULLTIME

| TvPE

|SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019

5110 SALARIES $16,068 S0 S0 S0 S0
5145 SOCIAL SECURITY EXPENSE $996 S0 S0 S0 S0
5150 MEDICARE EXPENSE $233 S0 S0 S0 S0
5160 HEALTH INSURANCE $7,605 S0 S0 S0 S0
5165 DENTAL EXPENSE $333 S0 S0 S0 S0
5170 AD&D/LIFE INSURANCE $95 S0 S0 S0 S0
5180 TMRS EXPENSE $2,152 S0 S0 S0 S0
5185 LONG TERM/SHORT TERM DISABILITY $181 S0 S0 S0 S0
5230 DUES, FEES, & SUBSCRIPTIONS $40 S0 S0 S0 S0

TOTAL $27,703 $0 $0 $0 $0

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Upgrade existing part-time position to full-time.

obtain certifications. Stay current on processing citations, payments and warrants.

Court will have consistent coverage for the office. Staff can rotate being out of the office for training and testing to|

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

the office may have to be closed during unexpected situations or for training periods.

Although the court office is now able to be open during lunch with the part-time position, there will be times when

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER
FUND DEPARTMENT DIVISION

10 GENERAL 80 INSPECTIONS EXP 10-80EXP 80 INSPECTIONS

SUPPLEMENTAL DETAILS - CUT

TITLE PERMIT TECHNICIAN Il | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5110 SALARIES $7,000 S0 S0 S0 S0
TOTAL $7,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To promote a Permit Technician | position to a Permit Technician Il based on job responsibilities. Please see the
attached document to review the difference between the two Permit Technician positions. The employee to be
promoted to Permit Technician Il has been a Permit Technician with the Town for 6 years and has taken on
additional responsibilities during their time at Prosper. The Permit Technician Il would guide the operations at the
Development Services Front Desk. Additional responsibilities include coordinating the special event permit review
process, reviewing pool, sign, irrigation, electrical, plumbing, and mechanical permits, preparing permit reports,
reporting demographic data to US Census, NCTCOG, and to the Director of Development Services, assisting other
staff with finding information in Traklt, compiling impact fees, and coordinating the Certificate of Occupancy
process with other divisions and departments.

This is a request for a promotion to Permit Technician |l to recognize the job responsibilities currently being
completed by a Permit Technician I. The benefit is the Town would recognize the employee for their actual job
duties in an effort to retain the employee.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
10 GENERAL 98 ENGINEERING EXP 10-98EXP 98 ENGINEERING
SUPPLEMENTAL DETAILS - CUT
TITLE SURVEY CONTROL MONUMENTS | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5410 PROFESSIONAL SERVICES $50,000 S0 S0 S0 S0
TOTAL $50,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Create a network of permanent survey control monuments. This is a one-time expenditure.

Construction surveys and engineering plans are currently conducted based on survey coordinates that are
determined by individual surveyors off widely spaced and inconsistent control monuments. A difference of less
than a foot either horizontally or vertically in design and construction can have major impacts on a construction
project. Creation of a Town-wide network of control monuments will reduce the likelihood of survey differences.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

monuments.

Delays in construction of public and private projects where adjoining surveys are not based on the same control

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None.
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
20 WATER/SEWER 50 WATER EXP 20-50EXP 50 WATER
SUPPLEMENTAL DETAILS - CUT
TITLE |DCU INSTALLATION | TYPE |SUPPLEMENTAL REQUEST--NON-DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5480 CONTRACT SERVICES $12,000 S0 S0 S0 S0
TOTAL $12,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

DCU's gather the data from the weather meters and transport it to Town Hall for billing. The new construction in
West Prosper will require the installation of DCU near Fish Trap and Teel Road. An additional DCU is needed to

support the growth anticipated near Legacy and Prosper Trail.

2014 Strategic Plan- To ensure that water infrastructure systems are able to meet future growth. These are
required for reading the meters in West Prosper.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

Reliable meter readings will measure the success of this request.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None.
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FUND
20 WATER/SEWER

TOWN OF PROSPER

DEPARTMENT
50 WATER EXP

DIVISION
20-50EXP 50 WATER

SUPPLEMENTAL DETAILS - CUT

TITLE |WATER CONSERVATION EDUCATION COORDINATOR | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 | FY 2017 | FY 2018 | FY 2019

5110 SALARIES $37,599 S0 S0 S0 S0
5145 SOCIAL SECURITY EXPENSE $2,331 S0 S0 S0 S0
5155 SUTA EXPENSE $207 S0 S0 S0 S0
5160 HEALTH INSURANCE $8,400 S0 S0 S0 S0
5165 DENTAL EXPENSE $360 S0 S0 S0 S0
5170 AD&D/LIFE INSURANCE $47 S0 S0 S0 S0
5175 LIABILITY (TML) WORKERS COMP $700 S0 S0 S0 S0
5180 TMRS EXPENSE $4,038 S0 S0 S0 S0
5185 LONG TERM/SHORT TERM DISABILITY $1,083 S0 S0 S0 S0
5220 OFFICE EQUIPMENT $2,600 S0 S0 S0 S0
5230 DUES, FEES, & SUBSCRIPTIONS $222 S0 S0 S0 S0
5400 UNIFORM EXPENSE $1,600 S0 S0 S0 S0
5520 TELEPHONE EXPENSE $1,000 S0 S0 S0 S0
5521 CELL PHONE EXPENSE $337 S0 S0 S0 S0
5536 TRAINING/SEMINARS $600 S0 S0 S0 S0
5620 TOOLS & EQUIPMENT $1,200 S0 S0 S0 S0
5630 SAFETY EQUIPMENT $1,100 S0 S0 S0 S0

TOTAL $63,424 $o il $o $o

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

This position is responsible for the administration and implementation of the water conservation and drought

contingency plan.

requirements.

Will provide first rate utilities and ensure that water, wastewater, streets, and storm water infrastructure systems
are able to meet future growth demands and also provide the ability to meet the NTMWD goal reduction

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None

Possible fines from water provider.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

To provide full time service for water conservation and education.

206




FUND
20 WATER/SEWER

TOWN OF PROSPER
DEPARTMENT

50 WATER EXP

DIVISION
20-50EXP 50 WATER

SUPPLEMENTAL DETAILS - CUT

TITLE |VEHICLE EXPENSE, BUILDING SUPPLIES, OFFICE SUPPL | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5210 OFFICE SUPPLIES S0 S0 S0 S0 S0
5212 BUILDING SUPPLIES $1,200 S0 S0 S0 S0
5350 VEHICLE EXPENSE S0 S0 S0 S0 S0
5352 FUEL S0 S0 S0 S0 S0
5524 GAS - BUILDING $2,000 S0 S0 S0 S0
TOTAL $3,200 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To pick up on inflation and older equipment repairs.

This will enable us to provide the same level of service.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None

Will make it difficult to provide current level of service.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
20 WATER/SEWER 55 SEWER EXP 20-55EXP 55 SEWER
SUPPLEMENTAL DETAILS - CUT
TITLE |SMOKE TEST | TYPE |SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5480 CONTRACT SERVICES $25,000 S0 S0 S0 S0
TOTAL $25,000 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To smoke test existing wastewater lines in the old downtown area to locate leaks and infiltration. With this
program, we will test 25% of the old part of Town including everything south of Eighth St. This will help reduce th
cost of treating wastewater from NTMWD.

2014 Strategic Plan- To provide first rate utilities and to ensure that water infrastructure systems are able to meet
future growth.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None

Increased wastewater treatment costs.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

None
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FUND
20 WATER/SEWER

TOWN OF PROSPER
DEPARTMENT

55 SEWER EXP

DIVISION
20-55EXP 55 SEWER

SUPPLEMENTAL DETAILS - CUT

|SUPPLEMENTAL REQUEST--DISCRETIONARY

| TvPE

TITLE |TEN YARD DUMP TRUCK
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
5352 FUEL $2,500 S0 S0 S0 S0
6140 CAPITAL EXPENDITURE - EQUIPMENT $85,000 S0 S0 S0 S0
TOTAL $87,500 $0 $0 $0 $0
COMMENTS
WHAT IS THE PURPOSE OF THIS REQUEST? DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Increased productivity and reduced time on clean ups and the ability to work on more than one project at a time.

To purchase a small dump truck that can get into smaller and tighter locations.

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

Increased staff time and longer wait time for residential clean up.

None

FINANCE / BUDGET OFFICE / CMO COMMENTS

SUMMARIZE NEW POSITIONS IN THIS REQUEST

None
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TOWN OF PROSPER

FUND
20 WATER/SEWER

DEPARTMENT
57 UTILITY BILLING DEPARTMENT EXP

DIVISION
20-57EXP 57 UTILITY BILLING DEPARTMENT

SUPPLEMENTAL DETAILS - CUT

TITLE [PROMOTION TO UTILITY BILLING COORDINATOF [ TYyPE  [SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 | FY 2017 | FY 2018 | FY 2019

5110 SALARIES $14,747 S0 S0 S0 S0
5115 SALARIES - OVERTIME $1,000 S0 S0 S0 S0
5120 SALARIES - LEAVE TIME S0 S0 S0 S0 S0
5125 SALARIES - SICK S0 S0 S0 S0 S0
5140 SALARIES - LONGEVITY S0 S0 S0 S0 S0
5145 SOCIAL SECURITY EXPENSE S0 S0 S0 S0 S0
5150 MEDICARE EXPENSE S0 S0 S0 S0 S0
5155 SUTA EXPENSE S0 S0 S0 S0 S0
5160 HEALTH INSURANCE S0 S0 S0 S0 S0
5165 DENTAL EXPENSE S0 S0 S0 S0 S0
5170 AD&D/LIFE INSURANCE S0 S0 S0 S0 S0
5175 LIABILITY (TML) WORKERS COMP S0 S0 S0 S0 S0
5180 TMRS EXPENSE S0 S0 S0 S0 S0
5185 LONG TERM/SHORT TERM DISABILITY S0 S0 S0 S0 S0
5186 WELLE-WELLNESS PROG REIMB EMPL S0 S0 S0 S0 S0
5187 WELLS-WELLNESS PROG REIMB-SPOU S0 S0 S0 S0 S0

TOTAL $15,747 S0 S0 S0 S0

COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

To promote the FT Utility Billing Clerk/Receptionist to Utility Billing Coordinator.

Improve internal audit controls on utility billing processes. With the Utility Billing Department experiencing an
increase in customer base this position would enhance customer care.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Increase follow-up of delinquent payments.

Responsibility of billing and maintaining daily operations will remain on the Administrator.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

Separation of titles in Utility Billing is the only way to show levels of experience and give incentive for growth for
employees.

Customers become familiar with employees that have longevity and come to rely on their expertise in handling
their particular situation.
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TOWN OF PROSPER

FUND DEPARTMENT DIVISION
20 WATER/SEWER 57 UTILITY BILLING DEPARTMENT EXP 20-57EXP 57 UTILITY BILLING DEPARTMENT
SUPPLEMENTAL DETAILS - CUT
TITLE [INCREASE PT POSITION TO FT | TYPE  [SUPPLEMENTAL REQUEST--DISCRETIONARY
RESOURCES REQUESTED
LINE ITEM FY 2015 | FY 2016 | FY 2017 | FY 2018 | FY 2019
5110 SALARIES $36,556 S0 S0 S0 S0
5115 SALARIES - OVERTIME $1,000 S0 S0 S0 S0
5125 SALARIES - SICK S0 S0 S0 S0 S0
5140 SALARIES - LONGEVITY S0 S0 S0 S0 S0
5145 SOCIAL SECURITY EXPENSE $2,331 S0 S0 S0 S0
5150 MEDICARE EXPENSE $545 S0 S0 S0 S0
5155 SUTA EXPENSE $207 S0 S0 S0 S0
5160 HEALTH INSURANCE $8,400 S0 S0 S0 S0
5165 DENTAL EXPENSE $360 S0 S0 S0 S0
5170 AD&D/LIFE INSURANCE $38 S0 S0 S0 S0
5175 LIABILITY (TML) WORKERS COMP $700 S0 S0 S0 S0
5176 TML PROP & LIA INSURANCE S0 S0 S0 S0 S0
5180 TMRS EXPENSE $4,038 S0 S0 S0 S0
5185 LONG TERM/SHORT TERM DISABILITY $1,083 S0 S0 S0 S0
5186 WELLE-WELLNESS PROG REIMB EMPL $455 S0 S0 S0 S0
TOTAL $55,713 S0 S0 i) i)
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

Increase Utility Billing Clerk from PT to FT.

Improve internal audit controls on utility billing processes. With the Utility Billing Department experiencing an
increase in customer base this position would enhance customer care.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

Increase collection of funds for solid waste services provided in areas where there is no water/sewer lines.

Solid waste inventory and follow up on delinquent accounts for both commercial and residential will remain solely
on the Administrator.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS

Increasing the hours for this position will allow the employee to become more involved in daily utility billing
activities with a greater increase in buy-in to the processes as a whole.

With continued increase in the Utility Billing Department customer base, this position will undoubtedly learn utilit
billing analysis to enhance the customers experience
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TOWN OF PROSPER
DEPARTMENT

10 ADMINISTRATION EXP

FUND
45 STORM DRAINAGE UTILITY FUND

DIVISION
45-10EXP 10 ADMINISTRATION

SUPPLEMENTAL DETAILS - CUT

TITLE PURCHASE BLADE | TYPE

|SUPPLEMENTAL REQUEST--DISCRETIONARY

RESOURCES REQUESTED

LINE ITEM FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019
6140 CAPITAL EXPENDITURE - EQUIPMENT $9,800 S0 S0 S0 S0
TOTAL $9,800 $0 $0 $0 $0
COMMENTS

WHAT IS THE PURPOSE OF THIS REQUEST?

DESCRIBE THE BENEFITS THAT WILL BE GAINED FROM THIS REQUEST?

With the extensive ditch work in the downtown area, this skid steer attachment will save time and equipment on
shaping and grading the ditches.

This will provide a better job in a shorter amount of time. 2014 Strategic Plan- To provide first rate utilities and to
ensure that wastewater infrastructure systems are able to meet future growth.

WHAT ARE THE REVENUE ENHANCEMENTS ASSOCIATED WITH THIS REQUEST?

WHAT ARE THE CONSEQUENCES OF NOT FUNDING THIS REQUEST?

None.

None.

SUMMARIZE NEW POSITIONS IN THIS REQUEST

FINANCE / BUDGET OFFICE / CMO COMMENTS
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